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Hacienda La Puente Strategic Plan
Timeline

June - Aug. 2024 | Aug. - Oct. 2024 QOct. 16, 2024 QOct. - Dec. 2024

Planning Debriefing & Planning Day 2 Workshop . Debriefing & Planning

. Day 1 Workshop . DLT Presentation - Day 3 Workshop . Board Presentation

Oaug. 15,2024  Ooct. 14,2024  (Doct. 17,2024 ) bec. 15, 2024
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Parents

Administrators
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VWorkshop

DAY 2




VWorkshop

DAY 3
October 17/,

2024



Hacienda La Puente Strategic Plan
Timeline

Jan. 2025 March 2025 O May-June 2025 o Fall 2025

Strategic Plan Draft Strategic Plan Develop Detailed Action . Phase | of Strategic Plan
Finalization (Hanover Revision/Fianlization Plan to Implement . Implementation
Facilitated) Strategic Plan (Hanover :

Facilitated Workshops)

{ @ @ @ @
Focus Group/Stakeholder o o . Benchmark Progress
Feedback Process : . Training, Communications, | Review

' . and Roll Out Planning :

Present Draft Strategic ! I

Plan for Board Approval ! I

O Feb. 2025 O April-May 2025 O Summer 2025 O Dec. 2025
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