
School Site Council Meeting
Kennedy Elementary School

November 21, 2024
3:00- 4:00 PM in the Library
Join virtually on Google Meets:

meet.google.com/ign-oimy-uin

Council Members

Staff Members Parent/Student Community

Gretchen Cava
Tricia Lemler
Mark Kjelmyr
Emily Trinidad
Luis Lenzi

Jonathan Li
Cindy Parks
Jing Kuai
Clare Garvey
Delcina Wadia
Lydia Bustamante

Meeting Dates: Nov. 21, Dec. 19, Jan. 16, Feb. 20, Mar. 20, Apr. 17, May 15

Section Agenda Items | Elementos de la
agenda

Presenter |
Presentador

a

Discussion/Minutes
Discusión/Minutos

1 Call to Order Llamada para ordenar Chairperson
Presidente

Called to order at 3:07 pm

2 Meeting Agenda Approval

Aprobar la Agenda de la Reunión

Chairperson
Presidente

Agenda approval motion to approve
by Gretchen, seconded by Clare. All
in favor

3 October Minutes Approval |

Aprobación del acta de la última

reunión

Minutes for October meeting will be
available in the December Meeting

4 Public Comment Comentarios

públicos

Chairperson
Presidente

No Public Comments

http://meet.google.com/ign-oimy-uin


5 Principal Report | Informe de la

directora\

● Update on Fence

Update on Fence:
-Construction was supposed to
happen today, called off due to
weather.
-All is ready for pannels/gates, and
the plan is to do either this weekend
or over the Thanksgiving break
-By Monday (12/2)→ there will be a
fence perimeter (no gates).
-Then sides will be ongoing→ trying
to coordinate during the weekends.
-Monday Dec.2nd→ Practice drop
off/pick up routine
-Communications will be going out
Friday.
-Cafeteria will be open (due to
breakfast) and students need to stay
in there until the bell rings.
-Week of 12/13→ substantially
completed

6 LCAP Review/Share Goals and Discuss

Revisar/Compartir Metas y Discutir el

LCAP

School Safety Plan

SPSA

Chairperson
Presidente

Update on first meeting was shared
by Clare and Delcina.

The was held in October. General
introductory meeting. Team reviewed
the overall budget. Main point of
discussion was the funding that had
been allocated for the DLI program.

Since the LCAP approval, this
program was paused by the district,
noted due mainly to the lack of
credentialed teachers.

Focus of Dec LCAP meeting will be to
review available funds and reallocate

9 Old Business/Negocios viejos Review goals/activities/strategies
-Discussion around overall
demographics and where sutdents
have outside performance issues and
how we will be addressing this.
-Lydia, Cindy and Tricia discussed the
new ELA program at the district level.

https://drive.google.com/file/d/11wFfsBJgJjyvHfYS4uiOtTBMLE3XVtvT/view?usp=drive_link
https://drive.google.com/file/d/1N_sJVfmfGze9JYTX2e-RzvihsQyhShEY/view?usp=drive_link


-Tricia noted that many teacher are
also individually supplementing with
Kennedy funds

-Overall discussion on lack of ability
and/or training for families ot know
where online resources are (iReady,
Clever).

-Team discussed attendance as an
overall struggle for both the district
and Kennedy. It was noted that this
does tie directly to funding
-AI for the team to determine if there
could be a Kennedy specific incentive
(pencils, etc) to encourage
attendance

10 New Business Nuevo Negocio

● 10.3 Kennedy Data (SBAC,

iReady)

Chairperson
Presidente

Review of Kennedy data for the last
full week of Instruction

-Team discussed the overall district
goal of 30min or more of using
iReady.
-Question raised if there is a full 1:1
ratio of Chromebooks to students
and if that would be possible ot meet
if there are not enough
chromebooks.

-Team reviewed testing/scores. Was
noted that te4sting covers the entire
curriculum, not just what has been
covered to date.
-Tricia and Gretchen also discussed
that online tests do not allow for
students to show work or reasoning,
and that can often show where they
could help with
correction/instruction

Review of Budget
-Question on Language Specialists?
Clarified that this is covered by Ms.
Mayra

-Question on Counseling services.
Clarified that at the end of last year, it
was communicated that the district
would be covering this. Still waiting



on that money to be covered, but
there would be 24k to repurpose

Discussion of where the 24K could be
allocated
-Options include updated technology,
safety, color printer (cannon) for the
office.

AI: For next meeting, we will discuss
further.

11 Adjournment Aplazamiento Chairperson
Presidente

Called for Adjournment at 4:16 pm.
Motion by Clare, second by Gretchen.
All in favor


