
Board of Education Meeting

March 11, 2019

1

Wheatland - Chili Central Schools
2019 - 2020 Budget Development
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The Wheatland - Chili Central 
School community is 

committed to academic 
excellence which empowers all 

individuals to become 
motivated learners and 

challenges them to excel as 
citizens in a global society.



}Build a 2019 - 2020 budget that:
ƁSupports Board of Education goals
ƁPreserves District assets
ƁIs fiscally responsible, reasonable, and 

balanced

}Build the 2019 - 2020 budget with 
future budgets in mind:
ƁAssess dependence on appropriated fund 

balance
ƁThorough analysis of five - year plan for 

use of reserves
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} Support high quality, individualized 
curriculum and student development of 
21 st Century learning skills.

} Improve parent engagement, 
communication, and customer service.

} Encourage all students to meet college 
and career readiness expectations.

} Support students in the development of 
social and emotional learning skills.

} Institute, manage, and monitor the 2017 
capital project to promote the mission 
and vision of the school.
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Date Presentation

January 7 General Support, Capital/Debt Service

January 22 (Tues.) Facilities and Transportation

February 11 Instruction (Pupil Services, Special Education, 
BOCES)

February 25 Meeting Cancelled

March 11 Instruction (Elementary, Secondary, Sports, Co -
Curricular, Technology, BOCES) and Employee 
Benefits

March 25 Review Draft Budget

April 3 (Wed.) Budget Workshop

April 8 Adoption of Proposed Budget

May 13 Budget Hearing and Meet the Candidates Night

May 21 (Tues.) Budget Vote

June 18 (Tues.) Statewide Budget Revote Day
5



6

Areas of Expenditure
Å Budget View by Function 

Codes (general types of 
expenses)

Three - Part Budget
Å Summary View of Budget as 

Required by SED Regulations
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Expenditure codes are arranged by functional unit and object of 
expenditure . The term function refers to the primary classification 
and description as to purpose ( what was the purpose of the 
expenditure). The first four digits identify the function :

} 1000 ð1999 General Support

} 2000 ð2999 Instruction

} 5000 ð5999 Transportation

} 6000 ð8999 Community Service

} 9000 ð9099 Employee Benefits

} 9700 ð9799 Debt Service

} 9900 ð9999 Interfund Transfers

Each function is further subdivided to better classify the expenditure. 
For example, expenditure code 1325 in the General Support function 
identifies the Treasurerõs Office within the financial office of the 
school district .



Budget Type Components

Administrative Overall general support and management of the operations of 
the District:
Å Board of Education costs
Å Central and school administration
Å Finance (including tax collection, purchasing, legal and 

auditing expenses)
Å Curriculum development
Å BOCES administrative expenses

Program Largest portion of all planned expenditures for instruction 
and support services:
Å Instructional, co - curricular, and athletic programs
Å Counseling and health services
Å Pupil transportation

Capital Costs associated with maintaining facilities and grounds:
Å Building and equipment repairs
Å Custodial and maintenance supplies
Å Utilities
Å Debt service
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Major Non - Discretionary Expenses

Å Employment contract provisions to meet 
instructional needs (salaries and benefits)

Å Employer retirement costs, social security, 
unemployment (rates as mandated)

Å Debt payments (similar to mortgage payments)

Å BOCES administrative costs

Å Auditing services (required by law)

Å Services for special education students (tuitions 
and related services)

Å Materials and textbooks required for instruction

Å Utilities (electricity, heat, telephone, etc.)

Å Transportation costs (as required by law)
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Decrease of $32,810

2019-20 PROPOSED BUDGET

SUMMARY OF APPROPRIATIONS

Actual 
Expenditures 

2017-18
Adopted Budget 

2018-19
Projected Expense 

2019-20

Projected Expense 
2019-20 - Update 

1/22/19

Projected Expense 
2019-20 - Update 

2/25/19

Adopted vs. Projected 
Expense Variance 

Amount % Variance

General Support 2,183,406 2,201,776 2,257,263 2,267,264 2,267,264 65,488 2.97%

Instruction 9,860,796 9,617,095 9,887,185 9,887,185 9,854,647 237,552 2.47%

Pupil Transportation 909,949 927,807 954,823 954,823 954,823 27,016 2.91%

Employee Benefits, 
Transfers, Debt 4,006,939 4,700,644 4,707,848 4,697,847 4,697,575 (3,069) -0.07%

Community Services 0 1,150 1,150 1,150 1,150 0 0.00%

Debt Services 1,174,638 1,172,488 1,296,000 1,296,000 1,296,000 123,512 10.53%

Transfers to Capital 1,758,774 100,000 150,000 150,000 150,000 50,000 50.00%

Transfers to Special Aid 44,894 46,527 46,527 46,527 46,527 0 0.00%

TOTAL $19,939,396 $18,767,487 $19,300,796 $19,300,796 $19,267,986 $500,499 2.67%
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Å Instruction (Elementary, Secondary, 
Interscholastics , Co- curricular, 
Technology, BOCES) ðBudget 
Function Codes 2010 ð2110, 
2330, 2610 ð2630, 2850, and 
2855



}Current Monroe County Averages 
(not maximums)*
ƁK- 3:  20 (ranges from 15 to 24)
ƁGrades 4 - 5:  21 (ranges from 18 to 24)
ƁGrades 6 - 8:  22 (ranges from 17 to 25)
ƁGrades 9 - 12:  23 (ranges from 18 to 27)
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*As of 12/2016 ðAll students receiving instruction in a 
general education setting with or without special 
education services; would not include students who are 
accessing special class (self - contained) services
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Students per FTE in Monroe County
Wheatland - Chili CSD Noted in Black



Grade
Actual

Enrollment
2018 - 2019 (2.21.19)

Actual
No. of Sections

2018 - 2019

Projected 
Enrollment 
2019 - 2020

No. of Sections 
2019 - 2020

K 43 - 2 = 41 3 50 3

1 48+1 = 49 3 41 3

2 51 - 2=49 3 49 3

3 55 - 3=52 (1 student 
12:1:1)

31, 2 49 3

AVERAGE CLASS SIZE= 15.9                     
(191 students with 12 teachers)

AVERAGECLASS SIZE = 15.9
(191 students with 12 teachers)

4 45 - 1=44 (2 students 
12:1:1)

32 52 (1 student 
12:1:1)

3

5 51+1=52 (3 students 
12:1:1)

42 44 (2 students 
12:1:1)

3

AVERAGE CLASS SIZE = 13.7  
(96 students with 7 teachers)

AVERAGE CLASS SIZE = 16
(96 students with 6 teachers)

6 59 - 1=58 3 52 (3 students 
12:1:1)

3 or 4

AVERAGE CLASS SIZE = 19.3                       
(58 students with 3 teachers)

AVERAGECLASS SIZE = 17.3/13
(52 students with 3/4 teachers)

TOTAL 22 21 or 22

141Co- taught class; additional 1.0 FTE special education teacher
2Self- contained class; additional 1.0 FTE special education teacher



Staff Full - Time Equivalents (FTEs)

Grades K- 5 Teachers 
(classroom [18.0], 

academic intervention 
[4.6], special areas [4.3], 
and contingent staffing 

[0.4 1])

27.3 (compared to 28.1 in February 2017)

5 th grade in 2019 - 2020 = less one section ( - 1)
Specials increased from 3.9 to 4.3 FTE (+0.4)

Contingent staffing at 0.4 FTE ( - 0.2)

Paraprofessionals
(teacher aides [6.0], 

teaching assistant [1.0] 
computer support [1.0], 

and security worker 
[0.5])

8.5 (compared to 7.5 in February 2018)

Library 1.0

15
Student Enrollment:  294 (projected for 2019 - 2020)

1 Reflects contingent staffing of 0.4 FTE for minor increases in specials



Category (2110 - 2630) Amount

Grades K- 6 Teaching Staff     [2110] 1,732,750

Paraprofessionals (teacher assistants, teacher aides, office 
clerks, and computer support)

182,250

Substitute teachers and tutors 57,308

Supplies and Equipment 36,991

Contractual (conference, student admissions, assemblies, 
and repairs)

7,946

Textbooks, software, hardware     [2110 & 2630] 22,467

Library (librarian and paraprofessional salaries) [2610] 67,848

Library (Books & Supplies) 4,178

SUBTOTAL 2,111,738

Estimation of Benefits for Discussion Purposes 892,282

TOTAL 3,004,020 
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Grade

Actual
Enrollment
2018 - 2019 

(2.21.19)

Actual
No. of 

Sections
2018 - 2019

Projected Enrollment 
2019 - 2020

No. of Sections 
2019 - 2020

7 58+1=59 3 58 3

8 41+1=42 2 59 3

AVERAGECLASS SIZE = 20.2  
(101 students with 5 sections)

AVERAGECLASS SIZE = 19.5
(117 students with 6 sections)

9 43 2 42 2

10 42 - 1=41 2 43 2

11 52 3 41 2

12 45 2 52 3

AVERAGECLASS SIZE = 20.1          
(181 students with 9 sections)

AVERAGECLASS SIZE = 19.8                     
(178 students with 9 sections)

TOTAL 14 15
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Staff Full - Time Equivalents (FTEs)

Grades 6- 12 Teachers (core 
and elective [27.2], 

intervention [2.5] grade six 
[3.0/4.0], ESOL [1.4], teacher 

center director [0.6], and 
contingent staffing [0.4 2]

35.1/36.1 (compared to 34.5 
in February 2017)

Reflects increase in Family and 
Consumer Science (0.3), Music (0.2), 

and Physical Education (0.1)

Paraprofessionals (teacher 
aides [3.0], teaching assistant 

[1.0], security worker [0.5], 
and office clerks [3.0])

7.5 (compared to 6.5 in 
February 2018)

Library 1.0
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Student Enrollment:  352 (projected for 2019 - 2020)

1 Reflects contingent staffing of 0.4 FTE for minor increases in electives



Category (2110 - 2630) Amount

Grades 6 - 12 Teaching Staff     [2110] 2,042,500

Paraprofessionals (teacher assistant, teacher aides , office 
clerks, and security worker)

170,607

Substitute teachers and tutors 57,308

Supplies and Equipment  65,303

Contractual (conference, student admissions, assemblies, 
and repairs)

5,751

Textbooks / Technology (software & hardware) [2110 & 
2630]

27,668

Library (librarian and paraprofessional salaries) [2610] 72,369

Library ( Books, Supplies, Equipment, Contractual ) 9,977

SUBTOTAL 2,451,483

Estimation of Benefits for Discussion Purposes 1,028,464

TOTAL 3,479,947 
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Budget for Analysis Purposes Amount
Elementary/
Secondary

% of 
Budget

Instruction 9,854,647 4,563,221 46.3%

Proposed Base Budget ð
2019 - 2020

19,267,986 6,483,967 33.65%

With Benefits 
Estimate
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Staff Full - Time Equivalents (FTEs)

Administrators:  Building 
Principals, K - 12 Assistant 
Principal, and Executive 
Director of Curriculum

4.0

Secretarial Support 3.0

Curriculum Leaders (stipends) 11 positions earning stipends
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Category (2010 - 2330) Amount

Administration and Improvement (administrative and 
school secretary salaries)     [2010 - 2020]

560,338

Administration and Improvement (curricular 
leaders/mentor trainers, and in - service costs)     [2010, 
2070]

99,987

Conference, Supplies, and Contractual     [2010 - 2070] 140,020

Teaching - Special Schools     [2330] 16,702

SUBTOTAL 817,047

Estimation of Benefits for Discussion Purposes 252,152

TOTAL 1,069,199
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Budget for Analysis Purposes Amount
Other

Expenses
% of 

Budget

Instruction 9,854,647 817,047 8.3%

Proposed Base Budget ð2019 - 2020 19,267,986 1,069,199 5.5%

With Benefits 
Estimate



ÅCoaches
Å10 Modified, 8 Junior Varsity, 13 Varsity, 

4 Assistant Coaches, and 2 Intramural 
Coaches (for four sports)

ÅChaperones

ÅAthletic Director (0.4 FTE release)

ÅOfficials and Athletic Trainer

ÅSupplies, Equipment, and Uniforms

ÅEvent Fees and Memberships
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Category (2855) Amount

Coaches (varsity, junior varsity, and modified) 149,296

Athletic Director 25,983

Chaperones and Time Clock 30,573

Officials, Trainers, and Lifeguards 35,891

Supplies, Equipment, and Uniforms 24,668

Event Fees, Memberships, and 
Conference/Workshops

6,533

TOTAL 272,944 



ÅAdvisors
Å33 High School, 8 Middle School, and 

10 Elementary

ÅChaperones

ÅGraduation Expenses

ÅSupplies
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Category   [2850] Amount

Advisors 89,465

Chaperones (co - curricular events) 6,604

Contractual (graduation expenses, academic 
competitions, and drama production)

11,951

Supplies 4,773

TOTAL 112,793
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Budget for Analysis Purposes Amount
Interscholastic 
Sports and Co -

curricular

% of 
Budget

Instruction 9,854,647

Interscholastic Sports 272,944

Co- Curricular 112,793

TOTAL 385,737 3.9%

Proposed Base Budget ð2019 -
2020

19,267,986 385,737 2.0%



Category Description

Curriculum Å Curriculum development support

Inservice Training Å Workshops for staff
Å Coaching certification
Å School bus driver training

Instruction Å WeMoCo program and New Visions
Å Regional summer school
Å Alternative High School
Å Urban - Suburban Program (Monroe 1)
Å Masterminds
Å Academic Challenge Bowl
Å International Model UN
Å BUBL (Monroe 1)
Å Elementary Science Program
Å School to Work Partnership (Monroe 1)
Å STAR Renaissance Assessments
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Category Description

Instruction
(continued)

Å Counseling software application
Å Library services (online resources, film/video, 

library automation)
Å Tutoring and Out - of - School Suspension
Å Grant writing services
Å Test scoring services
Å Project Lead The Way costs

General Support Å Policy Maintenance (Erie #1)
Å State Aid/Financial Planning ( Questar )
Å Labor Relations (Monroe 2 - Orleans)
Å Recruiting/Fingerprinting (Monroe 2 - Orleans)
Å Public Information (Monroe 2 - Orleans)
Å Health and Safety (Genesee Valley)
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Category Description

Technology Å Library automation
Å Online courses
Å IT Managed Service (Regional Information 

Center, Monroe 1 BOCES)
Å Computer server leases
Å IEP Direct
Å Response to Intervention Module (RTIM)
Å School Tool (student management system)
Å My Learning Plan
Å Emergency contact system
Å Internet access
Å Data warehousing
Å School Wires (website)
Å Telecommunications
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Category Amount

General Support, Operations, Administration, Capital, Legal [1010-

1983]
$376,737

Instruction, training, and curriculum   [2010 to 2810]
$412,769

Technology   [1680,2630] $818,918

TOTAL $1,608,424
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Budget for Analysis Purposes Amount BOCES
% of 

Budget

Instruction 9,854,647 1,608,424 16.3%

Proposed Base Budget ï2019-2020 19,267,986 1,608,424 8.3%
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Å Employee Benefits ðBudget 
Function Codes 9010 ð9089 
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Category  (9010 - 9089) Amount

Retirement     [9010-9020] 976,877

Social Security / FICA     [9030] 651,661

Worker's Compensation     [9040] 78,248

Life Insurance / Unemployment    [9045-9050] 23,030

Health Insurance     [9060] 2,912,414

Other Benefits     [9089] 55,345

TOTAL 4,697,575
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Budget for Analysis Purposes Amount
Employee 
Benefits

% of 
Budget

Employee Benefits 4,697,575 4,697,575 100%

Proposed Base Budget ð2018 - 2019 19,267,986 4,697,575 24.4%


