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Scott Savelle, Chairman* Thomas Fausel, Vice Chairman*Melanie Wilhelm, Treasurer* Cassandra DuBois, Secretary 
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Serving the Towns of Burlington and Harwinton 
Board of Education 

24 Lyon Road, Burlington, CT  06013 
www.region10ct.org 

Mission:  Regional School District #10 provides a safe and respectful learning environment to promote academic 
excellence and personal growth.  We work collectively to cultivate the skills and knowledge of our students to create 
inquisitive learners, and responsible citizens. 

A G E N D A 
Regular Meeting of the Board of Education 

Monday, January 13, 2025 
7:00 pm 

The Board of Education Meeting will be held at the Learning Center in Har-Bur Middle School 

I. Call to Order

II. Pledge of Allegiance

III. Communication
A. Student Representatives’ Report

a. Cameron Smith
b. Natalie Sliwka

B. Superintendent’s Report
C. Board Chair Report

IV. Approval of the Board of Education Minutes for:
A. Minutes BOE Regular Meeting, December 9, 2024 (Enclosure 1))

V. Consent Agenda:
A. Approval of the Finance Reports dated: December 31, 2024 (Enclosure 2))
B. Personnel Report (Enclosure 3)

VI. Public Participation – The Region 10 Board of Education welcomes public 
participation.
• Observers are always welcome.

The following guidelines are to assist those who wish to speak during the Public Participation 
Session:  

A speaker’s sign-in list is always available prior to the start of the meeting.  Please sign in if 
you plan to address the Board of Education.  

• Speakers are welcome to offer objective comments and/or suggestions to help improve
school operations and programs.

http://www.region10ct.org/
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• Speakers must be residents of the towns of Burlington or Harwinton.  Parents of
Region 10 students who reside outside of the school district may also speak.

• Expression of personal complaints should be directed to the appropriate Region 10
administrator via an appointment, telephone call, e-mail, or a letter.

• Personnel matters or concerns regarding a student(s) will not be discussed.
• Questions and/or comments about pending litigation will not be discussed at Board

of Education meetings.
• Testimony using an audio or video recording will not be permitted.
• When the Board Chairman recognized you to speak ... State your name and address

for the record.
• Students, please state only your name.

The Board Chair has the discretion to limit comment time.  Generally, three (3) minutes per 
speaker is allotted.  The Chair may allow additional time.  

• Written statements are always welcome, and copies are always provided to the
Board of Education Members.

• Immediate replies to questions and concerns should not be expected and will be
delivered strictly on an as-available basis, at the discretion of the Chair.

VII. Business:
A. 2026-2027 District Calendar (Enclosure 4)
B. Donation: LSM Girls Basketball (Enclosure 5)
C. Donation: LGS Science Enrichment Program (Enclosure 6))
D. Donation: HCS  Enrichment Program

VIII. Action Items:
A. New Course Proposal:  UConn ECE – Contemporary Social Issues in Sport (Enclosure 7))
B. Textbook Adoption: Social Issues in Sport (Enclosure 8))
C. Formation of Superintendent Search Committee
D. Capital and Nonrecurring Fund Revisions and Transfers

IX. Board Reports
A. Committees:

1. Ad Hoc Athletic Strategic Planning
2. Building
3. Curriculum
4. Communication
5. Facilities
6. Finance
7. Policy
8. Security
9. Superintendent’s Evaluation
10. Technology

X. Liaisons:
A. CREC

(Enclosure 6A))
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XI. Upcoming meeting: Regular Meeting; Monday, February 10, 2025; 7:00 p.m.
Board of Education Workshop; Monday, February 24, 2025; 6:30 p.m.

XII. Adjourn

Board of Education Meeting Minutes are placed on our web page (wwww.region10ct.org) within seven (7) workdays following the Board of 
Education Meeting. 

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting. 

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats 
prescribed by Robert’s Rules of Order for conducting meetings and publishing minutes.  

Robert’s Rules state, “Minutes are a record of what was done at a meeting not a record of what was said” [RONR (11th ede.) P. 468, II, 16-18] 
which is the standards for which board minutes strive.  For this reason, the minutes will typically not re�lect the discussion surrounding a 
motion, only its outcome.  

Additionally, Robert’s Rules in brief advises “the name and subject of a guest speaker or other program may be given, but no summary of the 
talk.” (RONRIB page 149) 

Both books can be found at our local libraries for anyone interested in more information.  
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REGIONAL SCHOOL DISTRICT #10 
Regular Meeting of the Board of Education 

24 Lyon Road, Burlington, CT 06013 
Monday, December 9, 2024 

7:00 p.m. 
Draft Minutes 

Board Members Present:  
Scott Ragaglia, Chairman 
Scott Savelle, Vice Chairman 
Melanie Wilhelm, Treasurer 
Cassandra DuBois, Secretary - arrived @ 7:17pm 
Rachel McFadden 
Matthew Szydlo 
Thomas Fausel 

Absent: 
Victoria Basile 
Amy Boisvert 
Matt Cummings 

Also Present:  
Howard Thiery, Superintendent 
Vonetta Romeo-Rivers, Director of Teaching and Learning 
Susan Laone, Director of Finance and Operations 
Cameron Smith, Senior at Lewis Mills 
Natalie Sliwka, Junior at Lewis Mills 

Call to Order The meeting was called to order by Chairman, Scott Ragaglia, at 
7:00 pm.  

Pledge of 
Allegiance The Pledge of Allegiance was recited. 
Communication 

Burlington/Harwinton Leadership 25/26 Budget 
Development: 
It has been a standing tradition of the Region 10 Board of 
Education to invite town officials to speak as part of the district’s 
initial budget preparation.  

Officials in attendance included First Selectmen Michael Criss and 
First Selectmen Douglas Thompson.  Each provided an overview of 
their town’s financial standing and demographics to aid the district 
in developing a budget. 

Enclosure 1
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Student Representatives’ Report: 
Cameron Smith shared with the Board that Mr. Rau recently met 
with the Senior class regarding the students’ portfolio.  Lewis Mills 
will be holding a toy drive this Saturday called “stuff-a-bus”. 
 
Natalie Sliwka reported to the Board that the Senior class won 
Spirit Week. Sports have transitioned from Fall sports to Winter 
sports.  
 
Superintendent’s Report: Superintendent Thiery reported to the 
Board his plans to attend PTA meeting at LG this week. 
 
The kindergarten teacher position at Lake Garda has been filled.  
The new teacher is scheduled to start in January after the holiday 
break.   
 
Board Chair Report: The Board Chairman congratulated the 
Lewis Mills girls soccer team on winning the state championship in 
their division.   
 
Chairman Ragaglia recently attended the production of Miracle on 
34th street performed by Lewis Mills students and commentated on 
the wonderful performance by the district’s students.   
  
The Chairman also attended the middle school Lego robotics team 
competition, reporting how wonderful it is to see the students 
working together as a team. 
 

Approval of 
Minutes 

A motion was made by Melanie Wilhelm and seconded by Matt 
Szydlo to accept/approve the November 11, 2024, minutes.  All in 
favor; none opposed; motion passed. 
 

Consent Agenda Approval of the Financial Report dated November 30, 2024, 
and Personnel Report: 
A motion was made by Scott Savelle and seconded by Rachel 
McFadden to accept/approve the consent agenda as presented. All 
in favor; none opposed; motion passed. 

Public participation No one from the public chose to speak. 
Business New Course Proposal – UConn ECE Contemporary Social Issues 

in Sport: The Board reviewed and discussed the new course 
proposal.  
 
Textbook Adoption – Social Issues in Sport: After discussion the 
Board agreed the textbook proposed will be an action item on 
January agenda.  
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Action Items BOE Regular Meeting Schedule 2025/2026:  
A motion was made by Scott Savelle and seconded by Cassandra 
DuBois to accept/approve the 2025-2026 Board of Education 
Regular Meeting Schedule.  All in favor; none opposed; motion 
passed. 
 
Election of Board Leadership Position 
A nomination was made by Scott Ragaglia to nominate Scott 
Savelle as Board Chairman for a 1-year term, seconded by Tom 
Fausel; no other nominations were cast.  All in favor; none 
opposed; nomination passed. 
 
A nomination was made by Scott Savelle to nominate Tom Fausel 
as Board Vice Chairman for a 1-year term; seconded by Matt 
Szydlo; no other nominations were cast.  All in favor; none 
opposed; nomination passed. 
 
A nomination was made by Tom Fausel to nominate Melanie 
Wilhelm as Board Secretary for a 1-year term, seconded by Scott 
Savelle; no other nominations were cast.  All in favor; none 
opposed, nomination passed. 
 
A nomination was made by Melanie Wilhelm to nominate 
Cassandra DuBois as Board Treasurer for a 1-year term, seconded 
by Scott Ragaglia; no other nominations were cast.  All in favor; 
none opposed, nomination passed.   
 

Board Committee 
Reports 

Athletic Strategic Planning – Nothing to report.  
 
Building Committee – Have not met  
 
Curriculum – The committee met Nov 19th to review the proposed 
course and textbook presented at tonight’s meeting.  They also 
received a report on the district wide Professional Development 
Day in October. The next committee meeting is scheduled for Dec. 
17th.  
 
Communication – Have not met.  The committee will have a 
posting in the January issues of the “School Bell”. 
 
Facilities – Committee reported and discussed with the Board 
vandalism in the high school locker room to school equipment.  
 
Finance – Committee is scheduled to meet December 16th. 
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Policy – Committee is waiting for feedback from lawyers on a few 
polices.  

Security – Have not met 
Superintendent’s Evaluation – Working on scheduling a meeting 
in January.   

Technology – Have not met. 
Liaisons CREC – Nothing to report 
Upcoming 
Meetings 

Board of Education Regular meeting; Monday, January 13, 2025; 
7:00pm. 

Adjourn A motion was made by Scott Savelle and seconded by Cassandra 
DuBois to adjourn the meeting at 8:14 pm; all in favor; none 
opposed; motion passed 

_______________________________________________________ _______________________________ 

Cassandra DuBois, Secretary Date 

Board of Education Meeting Minutes are placed on our web page (www.region10ct.org) within seven (7) workdays following the Board of 
Education Meeting.  

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting. 

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats 
prescribed by Robert's Rules of Order for conducting meetings and publishing minutes. 

Robert's Rules state, "Minutes are a record of what was done at a meeting, not a record of what was said." [RONR (11th ed.), p. 468, ll. 16-18] 
which is the standard for which board minutes strive. For this reason, the minutes will typically not reflect the discussion surrounding a motion, 
only its outcome. 

Additionally, Robert's Rules in brief advises "The name and subject of a guest speaker or other program may be given, but no summary of the 
talk." [RONRIB page 149] 

Both books can be found at our local libraries for anyone interested in more information. 

Back to Agenda

http://www.region10ct.org/
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REGIONAL SCHOOL DISTRICT #10 Enclosure #2

2024-2025

December 2024

2024-2025 RECEIVED REMAINING 

ITEM BUDGET Y.T.D % BALANCE

* * *OPERATING BUDGET* * *

BURLINGTON 30,294,833.00$  14,687,165.00$   48.48% 15,607,668.00$  

HARWINTON 14,659,660.00$  7,107,115.00$     48.48% 7,552,545.00$    

INTEREST 150,000.00$     76,445.83$      50.96% 73,554.17$     

TUITION 125,000.00$     56,699.00$      45.36% 68,301.00$     

MISCELLANEOUS -$     -$      -$        

TRANSPORTATION -$     -$      -$        

TOTAL OPERATING REVENUE 45,229,493.00$  21,927,424.83$   23,302,068.17$  

Back to Agenda



Name Position School

Name Position School
JoAnne Morse General Food Service Worker Har-Bur Middle/Lewis S. Mills High Schools

Name Position School Effective
Mark Woodcox Art Teacher  Lewis S. Mills High School 6/30/2025
Robert Gauvain STEM Teacher Harwinton Consolidated School 7/1/2025

Name Position School
J. Chloe Ensiki Behavior Tech. Lake Garda Elementary School

January 2025

Leaves of Absence:

Resignations:

Retirements:

Appointments:

Back to Agenda
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Regional School District #10 
Serving The Towns of Burlington Harwinton

2026-2027 Calendar

S M T W T F S S M T W T F S Aug. 24 & 25 Teacher Professional Development 
1 1 2 3 4 5 Aug.  26 First Day of School/Half Day with Teacher PD

2 3 4 5 6 7 8 6 7 8 9 10 11 12 Sept. 7 Labor Day
9 10 11 12 13 14 15 13 14 15 16 17 18 19 Sept. 16 Early Release/Teacher Prof. Development

16 17 18 19 20 21 22 20 21 22 23 24 25 26 Oct. 9 Teacher Professional Development
23 24 25 26 27 28 29 27 28 29 30 Oct. 12 Columbus Day
30 31 Nov. 2 Teacher Professional Development

Nov. 10 Early Release Har-Bur only (P/T Conferences)
S M T W T F S S M T W T F S Nov. 20 Early Release LGS/HCS only (P/T Conferences)

1 2 3 1 2 3 4 5 6 7 Nov. 25, 26 & 27 Thanksgiving Recess
4 5 6 7 8 9 10 8 9 10 11 12 13 14 Dec. 9 Early Release/Teacher Prof. Development

11 12 13 14 15 16 17 15 16 17 18 19 20 21 Dec. 23 Half day students
18 19 20 21 22 23 24 22 23 24 25 26 27 28 Dec. 24 - Jan. 1 Holiday Recess
25 26 27 28 29 30 31 29 30 Jan. 15 Early Release/Teacher Prof. Development

Jan. 18 Martin Luther King, Jr. Day
Feb. 12 Teacher Professional Development
Feb. 15 & 16 President's Day/Winter Break

S M T W T F S S M T W T F S March 5 Teacher Professional Development
1 2 3 4 5 1 2 March 19 Early Release LGS/HCS only (P/T Conferences)

6 7 8 9 10 11 12 3 4 5 6 7 8 9 March 26 Good Friday
13 14 15 16 17 18 19 10 11 12 13 14 15 16 April 9 Early Release/Teacher Prof. Development
20 21 22 23 24 25 26 17 18 19 20 21 22 23 April 12-April 16 Spring Break
27 28 29 30 31 24 25 26 27 28 29 30 May  7 Early Release/Teacher Prof. Development

31 May 31 Memorial Day
June 8 Half day students

June 9 Last Day of School if NO Snow Days/half day students

S M T W T F S S M T W T F S
1 2 3 4 5 6 1 2 3 4 5 6 Conferences & Teacher Professional Development

7 8 9 10 11 12 13 7 8 9 10 11 12 13 Lewis S. Mills High School 11:30 a.m. (lunch served)
14 15 16 17 18 19 20 14 15 16 17 18 19 20 Har-Bur Middle School 12:15 p.m. (lunch served)
21 22 23 24 25 26 27 21 22 23 24 25 26 27 Elementary Schools K-4 1:00 p.m.  (lunch served)

28 28 29 30 31      AM Preschool 9:05 - 10:45
     PM Preschool 11:20 - 1:00
Inclement Weather*
Lewis S. Mills High School 11:30 a.m. (lunch served)

S M T W T F S S M T W T F S Har-Bur Middle School 12:15 p.m. (lunch served)
1 2 3 1 Elementary Schools K-5 1:00 p.m. (lunch served)

4 5 6 7 8 9 10 2 3 4 5 6 7 8      AM Preschool 11:35 parent transported, 1:00 bussed students
11 12 13 14 15 16 17 9 10 11 12 13 14 15      PM Preschool Cancelled
18 19 20 21 22 23 24 16 17 18 19 20 21 22 *Dismissal times due to inclement weather are at the discretion of the
25 26 27 28 29 30 23 24 25 26 27 28 29 Superintendent and on a case-by-case basis.

30 31

S M T W T F S S M T W T F S
1 2 3 4 5 1 2 3

6 7 8 9 10 11 12 4 5 6 7 8 9 10
13 14 15 16 17 18 19 11 12 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31

JULY 2027 (0)

AUGUST 2026 (4) SEPTEMBER 2026 (21) EXPLANATION OF DATES

OCTOBER 2026 (20) NOVEMBER 2026 (17)

DECEMBER 2026 (17) JANUARY 2027 (19)

Students 180 days/Teachers 186 days

FEBRUARY 2027 (17) MARCH 2027 (21)

Early Release Times

APRIL 2027 (17) MAY 2027 (20)

Make up days due to school cancellations which cause RSD 10 schools to 
be closed will be scheduled as needed beginning with June 10.   The Board 
of Education reserves the right, under unusual circumstances, to consider 
scheduling regular school days during Spring Recess(April 12-16), 
beginning with Monday, April 12. 

JUNE 2027 (7)

Board approved TBD

Back to Agenda
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