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Pembroke Public Schools Special Education Department 
Philosophy and Mission

We believe in fostering an inclusive, equitable, and supportive educational 
environment where all students, regardless of ability, can be successful. 

We believe every student deserves access to high-quality education that meets 
their unique needs.

We prioritize the strengths, interests, and needs of each student, empowering 
them to reach their fullest potential while fostering a sense of belonging within the 
Pembroke Public Schools community.

We are committed to ensuring that students with disabilities are educated 
alongside their peers to the greatest extent appropriate, recognizing the benefits of 
inclusive settings for fostering social, emotional, and academic growth. 



Department Goals/Focus Areas SY 2024-2025

● Involve families as active participants in the IEP process (NEW 
IEP)

● Educate the broader school community on the value of inclusion 
and disability awareness (Expansion Unified Sports/Sensitivity 
Training)

● Expand training on another specialized reading program (LIPS)

● Support students in achieving post-secondary readiness, 
including vocational skills and independent living skills (Gr 7-12 
and 18+)



Overview
● Federal and State Oversight
● DESE Produced District Level 

Data
● Pembroke Public Schools 

Internal Data

How often to we analyze data?

How do we use data to inform our 
decision making and 
programming?

What do we see as areas of 
strength and improvement?

Next Steps



Ensuring High Quality Education-
Improving Outcomes for Students with Disabilities

Massachusetts State Performance Plan (MA SPP) 

Annual Performance Reports (MA APR)

SPP/APRs help justify how the state is working to meet IDEA's requirements

SPP/APRs include:

● Performance Indicators (8 total):  Measure child and family outcomes 
● Compliance Indicators (9 total): Measure compliance with IDEA







2023 Special Education Determination 
(Part B of IDEA) 

Purpose:

To ensure federal requirements for special education under IDEA are being 
met

To improve outcomes for children with disabilities through accountability 

Criteria for Determinations:

Performance and Compliance  (data that most impacts outcomes for 
students with disabilities)



Criteria for Special 
Education 

Determination

Performance:

Annual Dropout rate for students with disabilities 

5-Year Cohort Graduation rates for students with 
disabilities 

Indicator 3 

Indicators 5 & 6 

Compliance:

Indicators 4B, 9, & 10 

Indicators 11, 12, & 13 

Identification of Non-Compliance # of Findings 
(Public School Monitoring (PSM)/Problem Resolution 
Systems (PRS) 

Timely Submission/Verified Correction of 
Non-Compliance

Under the federal Individuals with 
Disabilities Education Act (IDEA), the 
Department must make annual 
determinations regarding LEA’s specific 
needs for technical assistance or 
intervention in special education. 
Massachusetts does so based on four 
categories:

● Meets Requirements (MR)
● Needs Assistance (NA)
● Needs Intervention (NI)
● Needs Substantial Intervention 

(NSI)



Pembroke Public Schools 
2023 Special Education Determination-Meets Requirements(MR)

FAQs and Reference Guide

*See Slide 15 for Graduation Rate for SY 2021-2022

https://www.doe.mass.edu/sped/osep/determinations.html








Annual Dropout Rate: The annual dropout rate is the percentage of students in grades 9-12 who dropped out of 
high school within the defined reporting period and did not return to school by October 1 of the following school 
year. 

Five Year Cohort Graduation Rate:  The 5-year cohort graduation rate is the percentage of students with disabilities 
in a 9th grade cohort who graduate within 5 years. 

State Performance Plan/Annual Performance Report (SPP/APR) Indicator 3: This captures the gap in proficiency 
rates on regular statewide assessments between students with disabilities and all students. Proficiency is based on 
performance levels “Meeting Expectations” and “Exceeding Expectations.”  For LEA determinations, the 
Department looks at the proficiency gaps on the 8th grade Reading assessment.

SPP/APR Indicators 5 and 6:  These indicators address educational environments for both school age (Indicator 5) 
and preschool (Indicator 6) students with disabilities. For LEA determinations, the Department looks at the 
percentage of students with disabilities in full inclusion (K-age 22) and the students with disabilities receiving 
services in inclusive settings the majority of the time (ages 3-5 in early childhood environments).

SPP/APR Indicators 4B, 9, and 10:  Indicator 4B evaluates whether an LEA is: 1) identified with significant 
discrepancy in the rates of students with disabilities in one or more racial/ethnic group(s) suspended or expelled 
for more than 10 days and 2) has policies, procedures, and practices that do not comply with requirements related 
to the development and implementation of IEPs, use of positive behavioral supports, and procedural safeguards.  
Indicators 9 and 10 evaluate whether an LEA that has disproportionate representation in one or more racial/ethnic 
group(s) identified with disabilities (Indicator 9) and/or six specific disability categories (Indicator 10) are the 
result of an inappropriate identification.



SPP/APR Indicators 11, 12, and 13:  Indicator 11 evaluates whether monitored LEAs fulfilled Child Find 
responsibilities in meeting initial evaluation timelines.Indicator 12 evaluates whether children transitioning 
from Early Intervention programs (Part C) to Part B programs had IEPs developed and implemented by their 
third birthdays. Indicator 13 evaluates whether children aged 14 and above receive secondary transition planning 
and services aligned with IDEA requirements.

Identification of Noncompliance (number of findings):  These data are based on the combined number of findings 
of noncompliance with IDEA found through the Public School Monitoring-Tiered Focused Monitoring (Group A 
and Group B) and Problem Resolution Systems. Data provided for this data element is not a count of 
noncompliance, but instead a rate to standardize data across LEAs of all sizes.

Timely Submission/ Verified Correction of Noncompliance:   These data are based on the combined number of 
instances in which data submitted were not valid, reliable, and timely and findings of noncompliance were not 
verified as corrected within one year of written notification of findings. Data provided for this data element is not 
a count of reports not valid, reliable, and timely and/or findings of noncompliance not yet verified as corrected, 
but instead a rate to standardize data across LEAs of all sizes.



Tiered Focus Monitoring

● Occurs every three years 
● This review process emphasizes elements most tied to student outcomes, and alternates 

the focus of each review on either Group A Universal Standards or Group B Universal 
Standards.

Group A Universal Standards address:

● Student identification
● IEP development
● Programming and support services
● Equal opportunity

Group B Universal Standards address:

● Licensure and professional 
development

● Parent/student/community 
engagement

● Facilities and classroom observations
● Oversight
● Time and learning
● Equal access



Pembroke Public 
Schools Report

January 2023

TFM Report

Tier 1-Meets Requirements

Tier 1/Self-Directed Improvement: Data 
points indicate no concern on compliance and 
performance outcomes — meets 
requirements.

Group A 

State Performance Indicators focused on 
initial evaluations, early childhood 
referrals and transitions (14+)

○ Self Assessment
○ Interviews administration, staff and 

SEPAC
○ Onsite review of students’ special 

education files
○ Survey parents of students with 

disabilities

https://www.pembrokek12.org/departments/student-services/tiered-focus-monitoring-of-special-education-and-civil-rights


2024 RADAR-RESOURCE ALLOCATION AND DISTRICT ACTION REPORTS



Ratio of Special Ed Teachers, Paras, Support (mental health), Services (SLP, OT, PT, etc) per 100 SWD

 ( Support=.9)

(Support=.8)

(Support=1.1)



PPS Internal District Data 

Total Students PK-22=483 

Full Inclusion:  71%
Partial Inclusion:  8%
Substantially Separate:  13%
Public Day:  3%
Private Day:  3%
Residential:  <1%
Homebound/Hospital:  <1%
Drop In:  < 1%

Rejected IEPs
SY 2022-2023:  39 
SY 2023-2024:  34
SY 2024-2025 to date:  7

K-6 Elementary Transition Programs



Ongoing Data Review and Analysis

Discuss District and DESE 
Data/Trends:
● SLT/A-Team Mtgs
● Monthly Special Education Team Chair Mtg
● School Council-School Improvement Plans
● SEPAC

Monthly Buildings Department Mtgs:
● Monitor progress toward IEP goals 
● Monitor regression data
● Ensure timelines are met
● Use benchmark and standardized assessment 

data to evaluate student achievement 
● Compare special education students’ 

performance to school-wide and district 
averages to identify gaps

● Track behavior intervention plans (BIPs) and 
measure the frequency, duration, and intensity 
of behavioral incidents; and number of 
restraints 

● Analyze trends in suspensions, office referrals, 
and other disciplinary actions

● Rejected IEPs







Next Steps

● Continue to monitor reading data (K-2) and impact of newly 
adopted UFLI and DIBELS programs

● Comprehensive Review of Direct Instruction Curricular 
Programs/Needs (and PD to accompany)

● Review of Current Staffing and Models across all schools

● Staff/Parent Surveys-New IEP, department strengths/concerns, 
professional development and questions


