Lahaina Intermediate School
School Community Council Meeting
Date: January 8th, 2025

Library or virtual 0
Join Webex meeting

ID: 26310020185
Password: pCnCJfJD353

Time: 3:00 PM- 4:00 PM
Agenda/Minutes

Call to order at: 3:02pm
Approval of Minutes:

Attended: Stefanie Hegrenes, Anela Gordon, Stacy Bookland, Lesley Vierra, Kauna’oa Garcia,
Kelly Gallego, Kati Hedden, Donell Thomas, Katrina Ahia, Mapu Pali, Rena Puanani Palj,
Shannin Lambert

Absent: Evan Hegrenes (student rep)

Agenda Calendar Items:

Vote in Shannin Lambert as our new community member - approved
SCC Waiver Request - Review and vote on four waiver days- Need signatures on form by
1/21/25, will follow up with members for signatures

New Business:

Academic Plan input and feedback:

Principal Bookland will inquire with CAS Winkie on a new position to cover Hawaiian
Immersion (Kaiapuni) students within LIS. A parent attendee stated they are currently
understaffed and need more teachers to cover additional academic subjects. There are currently
about 27 Kaiapuni students at LIS.

Due to projected decline in student enrollment for Fall 2025, Principal Bookland stated that LIS
is going to have to unfortunately cut 4 positions for next Fall (One from English, Math, Science
and Social Studies). They will also likely do away with white house/blue house among grades
and will consolidate due to staffing shortages. She said there are 388 students projected for Fall
2025, down from current enrollment of approx. 437 students.

Evaluation of Meeting:

Council attendees appreciated having more people present at the meeting with more voices being
heard. The virtual option provided a chance for others to join the meeting.


https://hidoe.webex.com/hidoe/j.php?MTID=mfa5bd0db5df5f39c758a2adf7a4351ca

Some expressed a wish for faster solutions to handle staffing within the school. The Internet
lagged with the virtual option which made it hard to understand the online attendees.

Announcements:
Mahalo to PSTA for the wonderful new space for staft! You rock!

Next Meeting Date: Wednesday, April 2nd, 2025 at 3pm in the LIS Library
Meeting Adjourned: 3:47pm




