Snider Stadium
Community Meeting
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Fort Wayne Community Schools
Dr. Mark Daniel - Superintendent

Dr. Debra Faye Williams-Robbins - Deputy Superintendent I N T R 0 D U C T I 0 N

Rosie Shipman - Chief Financial Officer

Matt Schiebel - Executive Director of Safety & Community Partners
Mike Manuel- Director of Security

Kara Froning — Director of Secondary

Chad Hissong - Principal Snider High School Design and Construction Partners
Steve Ziembo - Athletic Director Snider High School Barton Coe Vilamaa - Karen Fisher, Brian Bohlender
Darren Hess - Director of Facilities A&Z Engineering - Andrew Bearman, Nick Scheib
Jayde Steffen - Capital Projects Coordinator Primary Engineering

Olivia Deck - Coordinator of Project Controls Hagerman — Nikki Holt, Dane Hurni, Jeremiah Tomlin
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ATHLETIC FACILITY IMPROVEMENTS:

New stadium at Snider High School to host varsity and junior varsity
football, track, soccer and marching band events

Construction of 4,400 seat stadium and pressbox

Construction of vented rubber running track and synthetic turf
Construction of additional parking

Expansion of existing physical education building

Construction of new concession and restroom building
Relocation of tennis courts to Lane Middle School
Construction of Track Storage Building

 Construction of practice soccer field at Long Road for Snider Boys/Girls
soccer
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*Spring ’25- Girls tennis will still occur on the existing courts at Snider

*Spring “25-Construction of new tennis courts and parking lot at Lane

*Spring “25- Work on the Snider side of campus will begin after the Girls tennis season and Spring Track seasons
*March 10, 2025- Board Approval for remaining work

*Fall ’25- Boys tennis to use new courts at Lane. Parking for this and the Girls Spring 26 season will need to use other
Lane / Snider parking (new parking lot will be used for contractor staging)

*Summer/Fall “25- Football will still utilize practice field and PE building; Freshman and J/V Football will host “home”
games offsite (undetermined at this time)

*Spring ‘26- Boys and Girls Track will utilize offsite practice facility as well host “home” meets offsite (undetermined at
this time)

*Summer ’26- Reed Road Improvements and move crosswalk light to new location

*Fall 26- Stadium opens for inaugural Snider Home Football AND Soccer Seasons
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Construction Impacts

South parking lot exit restricted Summer 2025, 2026
Reed Ro
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Game Day Traffic Control

FWCS is currently working with FWPD
on a traffic control plan

Relocation of pedestrian crosswalk
Increased parking capacity from 751
spots to 921 across multiple locations
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Questions?
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