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Mission Statement

Manor ISD will ensure the social, emotional, and academic development of every student through innovative opportunities.
Distric Strategic Plan Goals (5 year plan)
1. Be the district of choice in this Texas region based on student success.
2. Be a "great place to work" where employees find purpose, do worthwhile work, and make a difference.
3. Serve internal and external customers in partnership to support the highest levels of student success
4. Engage students in a variety of individualized and flexible learning opportunities inside and outside the classroom.
5. Allocate resources with a relentless focus on efficiency and effectiveness based on priorities of student success.
District Student Oucome Goals (2 year plan)

SOG #1 The percentage of third grade students in the district who meet or exceed Postsecondary Readiness Standard as measured by STAAR will increase from 34% to 46% by
2020-21.

SOG #2 The percentage of students in the district who are economically disadvantaged that meet or exceed the STAAR Grade Level Postsecondary Readiness Standard for all grades
on two or more subjects will increase from 28% to 40% by 2020-21.

SOG#3 The percentage of graduates displaying college readiness int he district who earn at least 12 hours of Postsecondary Credit will increase from 10.7% to 21% by 2020-21.

Vision

Manor ISD strives for excellence through strong partnerships and a culture of continuous improvement, resulting in innovative, proficient, empowered, forward-looking students.

Value Statement

Values:

Respect
Student success
Integrity
Responsibility
Pioneer Crossing Elementary Campus #108
Generated by Plan4Learning.com 20f25 September 2, 2024 11:28 AM



Accountability
Support
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Pioneer Crossing Elementary serves 541 students in grades Pre-K through 5th grade, located in Northeast Austin, TX. PCE is a Title 1 campus and has a bilingual program that serves
the Hispanic population. 32% of our campus is Hispanic, 25% African American, Asian is 14%, white is 12% and two or more races are 7%. PCE has 68% Economically
Disadvantaged Students and 39% English Learners. PCE has 11% Special Education Enrollment and 13% Gifted and Talented Enrollment. PCE currently has 212 male students and
215 female students.

Pioneer Crossing has a Spanish bilingual class for each grade level.

PCE has 2 Communication Lifeskills classes as well as 1 inclusion/ resource teacher, and three sped inclusion aides.

PCE has a GT pullout class for 1st- 5th grades.

Demographics Strengths

PCE has 13% Gifted and Talented enrollment where students are provided services weekly in a pullout class.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Emergent Bilingual Enrollment has increased without additional staff to support them. Root Cause: Overall growth in population and a lack of qualified
applicants.

Problem Statement 2: Scholars have a history of poor attendance or chronic absenteeism. Root Cause: Parents don't understand the impact of absenteeism on the scholar.
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Student Learning

Student Learning Summary

In 2019, PCE was rated a B campus. Our percentages were as follows:
3rd grade Reading: 82%

3rd grade Math: 84%

4th grade Reading: 69%

4th grade Math: 63%

4th grade Writing: 59%

Sth grade Reading: 84%

5th grade Math: 86%

Sth grade Science: 63%

Given the impact of Covid 19, all districts and schools received a label of Not Rated. Declared State of Disaster for their 2020 accountability ratings.

Student Learning Strengths

From 2019 ratings, our current 3rd graders were successful on their Reading and Math STAAR tests. With the pandemic starting in March 2020, we will see how the Covid-19 slide
affected student learning loss with the extended school closures and in person school options following.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Special education students are scoring significantly lower than non-special education students on STAAR. Root Cause: Inclusion/Resource teacher not
included in PLC meetings with general education teacher, lack of knowledge to scaffold tier 1 instruction.

Problem Statement 2: There is an absence of student accountability and ownership of their learning. Root Cause: Implementation of student goal setting and data tracking not
consistently monitored with fidelity. Lack of time allotted for student one-on-one data talks.

Problem Statement 3: We are not closing the gaps for all students. Root Cause: Lack of discussion in PLC meetings of the needs of all students-differentiation (enrichment and
reteach plans).
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School Processes & Programs

School Processes & Programs Summary

PCE is focused on project-based learning and is a New Tech campus. Students and teachers produce projects over the course of the year, in addition to providing small group and
direct teach. PCE has embraced #pceunity culture which means that everyone on campus does whatever it takes for the success of students. At PCE we are ensuring student success
for each child through high quality instruction. Teachers have scheduled planning 2 days a week and data analysis days after benchmarks and state exams.

This year, PCE had one teacher leave the profession at Thanksgivig, one teacher that is moving back home out of district, another the is leaving the profession at the end of her
contract, and one that was not a good fit for our campus. That is a total of four teachers leaving out of 40 teachers on campus.

Our teachers are supported by campus instructional coaches, campus adminstrators, team leaders, and a mentor if they are new to the profession.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Teachers need relevant professional learning opportunities to increase efficacy and student learning outcomes. Root Cause: Teachers need ongoing support
and professional learning to meet the current needs of scholars.

Problem Statement 2: PBIS and restorative practices are in place but are not being implemented with fidelity across all classrooms. Student accountability for behavior and conflict
resolution continues to be opportunities for growth. Root Cause: Teachers need additional support and training regarding disciplinary options.
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Perceptions

Perceptions Summary

PCE has embraced #pceunity culture which means that everyone on campus does whatever it takes for the students. Teachers and administrators work together to maintain high
educational, and social-emotional standards to provide students with the best possible learning environment. We have The Positivity Project which continues to help build a stronger
culture for teachers and students.

Committed to the WHOLE child. Committed to EVERY student.

Perceptions Strengths
We have built a strong culture that ensures student success for each child through high quality instruction.

Committed to the WHOLE child. Committed to EVERY student.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Teachers planning ahead and staying late or coming early to prepare. Root Cause: Teachers feeling overwhelmed and tired by the end of the day and having
meetings during their planning periods.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data

¢ Student Achievement Domain

* Student Progress Domain

* Closing the Gaps Domain

¢ Effective Schools Framework data

* Comprehensive, Targeted, and/or Additional Targeted Support Identification data
¢ Accountability Distinction Designations

¢ Federal Report Card and accountability data

Student Data: Assessments

¢ STAAR current and longitudinal results, including all versions

* STAAR released test questions

* STAAR Emergent Bilingual (EB) progress measure data

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

* Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
* Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
* Student failure and/or retention rates

* Local diagnostic reading assessment data

* Local benchmark or common assessments data

¢ Running Records results

¢ Observation Survey results

¢ Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

¢ State-developed online interim assessments

¢ Grades that measure student performance based on the TEKS

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
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Economically disadvantaged / Non-economically disadvantaged performance and participation data

Male / Female performance, progress, and participation data

Special education/non-special education population including discipline, progress and participation data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.

Section 504 data

Homeless data

Gifted and talented data

Dyslexia data

Response to Intervention (Rtl) student achievement data

Student Data: Behavior and Other Indicators

Attendance data

Discipline records

Class size averages by grade and subject
School safety data

Enrollment trends

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback

Teacher/Student Ratio

Campus leadership data

Evaluation(s) of professional development implementation and impact
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data

Processes and procedures for teaching and learning, including program implementation
Communications data

Capacity and resources data

Budgets/entitlements and expenditures data

Study of best practices
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Goals

Goal 1: By 2026, 100% of Manor ISD scholars will graduate prepared for college, career, trade, and/or military services based upon their individual goals.

Performance Objective 1: By Spring 2024, all 3rd -6th grade students will increase performance on the RLA STAAR test subject area by a minimum of 5%
as measured by the state assessment.

HB3 Goal
Evaluation Data Sources: STAAR Reading

Strategy 1 Details Reviews
Strategy 1: PCE teachers and staff will support student achievement through small-group instruction and in-school Formative Summative
intervention. ) Oct Jan Mar June
Strategy's Expected Result/Impact: DBA results, CFA results, student engagement, data PLCs, coaching cycles, and

walkthroughs.
Staff Responsible for Monitoring: Principal/AP/IC/LC/Teachers

Strategy 2 Details Reviews
Strategy 2: Provide training and tools to teachers to implement research-based interventions for math and reading in grades Formative Summative
3rd-6th. . o i . Oct Jan Mar June
Strategy's Expected Result/Impact: Decrease in students identified as tier 3 by universal screeners by 10% from

snapshot.
Staff Responsible for Monitoring: Principal/AP/IC/LC

Strategy 3 Details Reviews

Strategy 3: Provide instructional interventions to ELLs to advance language proficiency and improve reading Formative Summative

comprehension for ELLs at Tiers I and 11 Oct Jan Mar June

Strategy's Expected Result/Impact: Decrease in students who do not meet standard on state assessments;
Decrease in ELL students with 5+ years in the US scoring at beginning and intermediate levels on TELPAS;
decrease in ELLs in tiers 2 and 3 by at MOY.

Staff Responsible for Monitoring: Principal/Bilingual/ESL Director/Bilingual Teachers/Bilingual IC
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Strategy 4 Details Reviews

Strategy 4: PCE will hire a full-time Instructional Coach to drive data-driven, best-practice instruction. Formative Summative

Strategy's Expected Result/Impact: Increased performance of all students in Math and Science. Oct Jan Mar June

Staff Responsible for Monitoring: None

@ No Progress ©ox) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: By 2026, 100% of Manor ISD scholars will graduate prepared for college, career, trade, and/or military services based upon their individual goals.

Performance Objective 2: By Spring 2024, all kindergarten-2nd grade students will increase their reading and math foundational skills by 5%.

HB3 Goal

Evaluation Data Sources: iReady, Imagine Learning, and Amplify

Strategy 1 Details

Reviews

guided groups, and classroom intervention.
Strategy's Expected Result/Impact: scholars will receive high-quality instruction and support
Staff Responsible for Monitoring: Teachers, Instructional Coach, Literacy Coach

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 1: All K-2 teachers will use High-Quality Instructional Materials (HQIM) for all instruction, tasks, small groups,

Formative Summative

Oct Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: PCE teachers and staff will support student achievement through small-group instruction and in-school
intervention.
Strategy's Expected Result/Impact: Benchmark results, student engagement, data PLCs, coaching cycles, and
walkthroughs.
Staff Responsible for Monitoring: Principal/AP/IC/LC/Teachers

Formative Summative

Oct Jan Mar June

*  No Progress ve) Accomplished ﬁ Continue/Modify

x Discontinue
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Goal 1: By 2026, 100% of Manor ISD scholars will graduate prepared for college, career, trade, and/or military services based upon their individual goals.

Performance Objective 3: Increase student performance in Science by 3% on STAAR.

Evaluation Data Sources: STAAR Scores, benchmarks, CFA, CBA

Strategy 1 Details Reviews
Strategy 1: Use part time instructional coach to assist teachers and provide interventions to students. Formative Summative
Strategy's Expected Result/Impact: 3% Increase in 5th grade STAAR scores. Oct Jan Mar June
Staff Responsible for Monitoring: Principal/IC
Strategy 2 Details Reviews
Strategy 2: Edusmart - Teacher-guided yet student-centered, it builds students' concept knowledge using multiple "real Formative Summative
world" examples and models. Oct Jan Mar June
Strategy's Expected Result/Impact: Improved knowledge in Science literacy and collaborative problem solving with
STEM activities.
Staff Responsible for Monitoring: Teacher, Science Coach, Principal
Strategy 3 Details Reviews
Strategy 3: Campus License for online instruction through an educational site Formative Summative
Strategy's Expected Result/Impact: Improved knowledge in all courses through educational quizzes and related Oct Jan Mar June
materials.
Staff Responsible for Monitoring: Teacher, Science Coach, Principal
o No Progress 005 Accomplished % Continue/Modify x Discontinue
Pioneer Crossing Elementary Campus #108

Generated by Plan4Learning.com 15 of 25

September 2, 2024 11:28 AM




Goal 1: By 2026, 100% of Manor ISD scholars will graduate prepared for college, career, trade, and/or military services based upon their individual goals.

Performance Objective 4: By Spring 2024, all 3rd -6th grade students will increase performance on the Math STAAR test subject area by a minimum of 5%

as measured by the state assessment.
HB3 Goal
Evaluation Data Sources: STAAR Math Test

Strategy 1 Details Reviews
Strategy 1: PCE teachers and staff will support student achievement through small-group instruction and in-school Formative Summative
intervention. . Oct Jan Mar June
Strategy's Expected Result/Impact: DBA results, CFA results, student engagement, data PLCs, coaching cycles, and
walkthroughs.
Staff Responsible for Monitoring: Principal/AP/IC/LC/Teachers
Strategy 2 Details Reviews
Strategy 2: Provide training and tools to teachers to implement research-based interventions for math in grades 3rd-6th. Formative Summative
Strategy's Expected Result/Impact: Decrease in students identified as tier 3 by universal screeners by 10% from Oct Jan Mar June
snapshot.
Staff Responsible for Monitoring: Principal/AP/IC/LC
Strategy 3 Details Reviews
Strategy 3: PCE will hire a full-time Instructional Coach to drive data-driven, best-practice instruction. Formative Summative
Strategy's Expected Result/Impact: Increased performance of all students in Math and Science. Oct Jan Mar June
Staff Responsible for Monitoring: None
“  No Progress o5l Accomplished % Continue/Modify X Discontinue
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Goal 2: By 2026, 100% of Manor ISD communication to all scholars, family, staff, & community members will be interactive, accurate, timely, & accessible

to ensure the Manor ISD community is routinely informed.

Performance Objective 1: PCE will communicate with all stakeholders in a variety of ways to promote transparency as well as parent/community

involvement.

Evaluation Data Sources: communication artifacts, input surveys, and feedback from all stakeholders

Strategy 1 Details

Reviews

Strategy 1: Ensure that all modes of communication are current for the parents and the community

Strategy's Expected Result/Impact: Communication will be provided to the parents and community consistently
which will increase community involvement.

Staff Responsible for Monitoring: Principal, teachers, Communication Rep, parent liaison

Formative Summative

Oct Jan Mar June

Strategy 2 Details

Reviews

Strategy 2: Host family engagement events throughout the year to promote and encourage community involvement and
school collaboration.
Strategy's Expected Result/Impact: Family engagement events will strengthen the relationship between home and
school and get more parent involvement on campus.
Staff Responsible for Monitoring: Campus administration, campus committees, PCE staff

Formative Summative

Oct Jan Mar June

o No Progress 100% Accomp]ished % Continue/Modify

X Discontinue
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Goal 3: By 2026, Manor ISD will collaboratively engage in opportunities with 100% of families, as well as new and existing community partners.

Performance Objective 1: Provide a parent liaison to support families, scholars, and the community through family engagement activities/events and support

services.

Evaluation Data Sources: Parent Liaison will collaborate with campus committees to plan family engagement activities/events and support families with resources and

services.

Strategy 1 Details Reviews
Strategy 1: Parent liaison will monitor and maintain the community partnerships in collaboration with the Whole Child Formative Summative
Department. . ) . ) ) Oct Jan Mar June
Strategy's Expected Result/Impact: Collaborative community partnerships will support our campus and bring
opportunities to PCE families, staff, and scholars.
Staff Responsible for Monitoring: Campus administration, Parent Liaison
Strategy 2 Details Reviews
Strategy 2: PTA members and Parent Liaison will promote and encourage parents, families, and staff to join the campus Formative Summative
PTA. Parent Liaison will collaborate with the PTA to implement both campus-led and PTA-led parent involvement Oct Jan Mar June
activities throughout the year.
Strategy's Expected Result/Impact: Improving community involvement from all PCE stakeholders will improve the
campus culture and strengthen school-to-community relationships.
Staff Responsible for Monitoring: Parent Liaison, PTA officers, Principal
o No Progress vosl) Accomplished ﬁ Continue/Modify x Discontinue
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Goal 4: By 2026, 100% of Manor ISD scholars, staff, campuses, and school communities will have equitable access to innovative academic, human, financial,

capital, technological, and all other necessary resources and supports.

Performance Objective 1: Positive Behavioral Interventions and Supports (PBIS) is an evidence-based three-tiered framework to improve and integrate all of

the data, systems, and practices affecting student outcomes every day.

Evaluation Data Sources: Attendance, behavior, academic support

Strategy 1 Details Reviews
Strategy 1: Tier 1 practices and systems establish a foundation of regular, proactive support while preventing unwanted Formative Summative
behaviors. Schools provide these universal supports to all students, school-wide.
) Oct Jan Mar June
Strategy's Expected Result/Impact: Improved behaviors
Staff Responsible for Monitoring: All staff
Strategy 2 Details Reviews
Strategy 2: Tier 2 practices and systems support students who are at risk for developing more serious problem behaviors Formative Summative
E;fgf)el those behaviors start. These supports help students develop the skills they need to benefit from core programs at the Oct Jan Mar June
Strategy's Expected Result/Impact: Develop skills to manage behavior
Staff Responsible for Monitoring: All staff
Strategy 3 Details Reviews
Strategy 3: At Tier 3, students receive more intensive, individualized support to improve their behavioral and academic Formative Summative
outcomes. At this level, schools rely on formal assessments to determine a student's need.
] ) Oct Jan Mar June
Strategy's Expected Result/Impact: Improved behavior and academics through support.
Staff Responsible for Monitoring: All staff
Strategy 4 Details Reviews
Strategy 4: Create engaging projects and spaces for teaching and learning. Formative Summative
Strategy's Expected Result/Impact: Engagement, organization, and creativity for teachers and students. Oct Jan Mar June
Staff Responsible for Monitoring: Teachers and staff
o No Progress 0% Accomplished ﬁ Continue/Modify x Discontinue
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Goal 4: By 2026, 100% of Manor ISD scholars, staff, campuses, and school communities will have equitable access to innovative academic, human, financial,
capital, technological, and all other necessary resources and supports.

Performance Objective 2: Social and emotional learning (SEL) is an integral part of education and human development at PCE. All scholars will be able to
acquire and apply the knowledge, skills, and attitudes to develop healthy identities, manage emotions and achieve personal and collective goals, feel and show
empathy for others, establish and maintain supportive relationships, and make responsible and caring decisions.

Evaluation Data Sources: SEL lesson completion, improved behaviors, and improved campus culture.

Strategy 1 Details Reviews
Strategy 1: SEL can help address various forms of inequity and empower young people and adults to co-create thriving Formative Summative
schools and contribute to safe, healthy, and just communities. Oct Jan Mar June

Strategy's Expected Result/Impact: Improved student behaviors and improved campus culture for students and staff.
Staff Responsible for Monitoring: Admin, Counselor, teachers

%% No Progress %l Accomplished 4 Continue/Modify x Discontinue
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Goal 5: By 2026, Manor ISD will proactively provide facilities to ensure 100% of scholars will have safe, well-maintained, environmentally sustainable, and
community accessible facilities.

Performance Objective 1: Upgrade intercampus communication devices and technology as needed for the campus- P.A system, digital marquee.

Evaluation Data Sources: Upgrades in technology will support day-to-day campus communication in addition to communication during emergency situations.

Strategy 1 Details Reviews
Strategy 1: Training for alarm system and marquee for designated staff. Formative Summative
Strategy's Expected Result/Impact: Designated staff will be able to use equipment to ensure that all scholars, Oct Jan Mar June

teachers and campus staff are safe during the school day and communicate to stakeholders various information.
Staff Responsible for Monitoring: Front office staff and Principal

Strategy 2 Details Reviews

Strategy 2: Update and purchase supplies as needed to ensure that all facilities are maintained, sustained, and accessible to Formative Summative

all campus stakeholders. Oct Jan Mar June

Strategy's Expected Result/Impact: Campus needs assessment and teacher/staff surveys will help to determine the
supplies needed and the effectiveness of these purchases.

o No Progress o5 Accomplished % Continue/Modify X Discontinue
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Goal 6: By 2026, Manor ISD will attract, develop, and retain highly-effective staff through an environment of equitable opportunity, growth, & innovation.

Performance Objective 1: Provide ongoing professional development for teachers and administrators focusing on advanced academic strategies, leadership,

data analysis, student outcomes, and more

Evaluation Data Sources: Lesson plans, walkthroughs, formal observations

Strategy 1 Details Reviews
Strategy 1: Provide teachers with opportunities for PBL training. Formative Summative
Strategy's Expected Result/Impact: Fully trained PBL teachers that will facilitate students that are capable of Oct Jan Mar June
working as a team and planning.
Staff Responsible for Monitoring: Teachers, Principal, IC/LC
Strategy 2 Details Reviews
Strategy 2: Provide professional development training to administrators and teachers on a needed basis to ensure high Formative Summative
levels of rigor and student outcomes.
) ) ) Oct Jan Mar June
Strategy's Expected Result/Impact: Teachers will be trained to grow our students to be academically successful as
whole children.
Staff Responsible for Monitoring: Teachers, Principal, AP, IC/LC
Strategy 3 Details Reviews
Strategy 3: Provide Leadership opportunities for administrators through book studies, skill training, leadership Formative Summative
development, cultural proficiency, and more. . ‘ . . Oct Jan Mar June
Strategy's Expected Result/Impact: Principal with a growth mindset, life long learner, and leader.
Staff Responsible for Monitoring: Principal
”  No Progress %) Accomplished 4 Continue/Modify x Discontinue
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Goal 6: By 2026, Manor ISD will attract, develop, and retain highly-effective staff through an environment of equitable opportunity, growth, & innovation.

Performance Objective 2: Students and teachers will be provided technology materials that will supplement learning in the classroom and centers.

Evaluation Data Sources: Teachers will include technology usage in their lesson planning. Teachers will have reproducible materials displayed in the classrooms.

Strategy 1 Details Reviews
Strategy 1: Teachers and students will be provided with instructional materials and technology as needed. Formative Summative
Strategy's Expected Result/Impact: Teachers and students will be able to engage in teaching and learning for student Oct Jan Mar June

success.
Staff Responsible for Monitoring: Principal, AP, IC, LC

@ No Progress ©oxl) Accomplished ﬁ Continue/Modify x Discontinue
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State Compensatory

Budget for Pioneer Crossing Elementary

Total SCE Funds: $12,236.60
Total FTEs Funded by SCE: 0
Brief Description of SCE Services and/or Programs

Hire a part-time interventionist to support scholars (3rd-6th grade) based on STAAR data.
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Title I Personnel

Name Position Program FTE
Andrea Vela Instructional Coach Math and Science 1
Laura Adams Parent Liaison Family Engagement 1
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