BOARD MEMORANDUM

DATE: 1/9/2025

TO: BOARD OF EDUCATION
FROM: DAVID REID

RE: WEEKLY MEMO

Reminder: The next Regular Board Meeting will be Monday, January 13t at the Central Office @ 6 PM.

General Update

The break was nice, but it was good for everyone to get back to school this week. Our teachers returned for a
professional development day on Monday, and the students returned to school on Tuesday. The weather made today
and possibly tomorrow tricky, but we will make it through.

January is School Board Appreciation month. | want to share my appreciation for your dedication and devotion to always
do what is right for the students and staff of CNP. You set the example of the GOLD Standard, and it is truly appreciated.
We will have snacks and refreshments at 5:30 PM in the lobby of the C.0. on Monday to celebrate.

Construction Updates

GME - Electrical and plumbing rough end continues. They are waiting on weather to pour the lid to the safe room. They
hope to do this next week. They continually do work on the footing to connect the two buildings. Waterproofing of the
elevator shaft also continues. The outside brick around the saferoom component is being installed.

CHS - Tile work continues in the halls, atrium and restrooms. The sidewalk for the north side of the building has been
framed. The bases for the fence columns have been completed. Electrical work continues. Sheetrocking is nearing
completion for the building. HVAC units are scheduled to begin later this week or the beginning of next week.

Band Room Addition — Sheetrock is nearing completion. All the electrical has been roughed in.

AFJROTC/Tennis Locker Rooms — The north and south parking lots have been demoed. Ditch lines have been dug inside
the building for the new plumbing requirements.

Indoor Multipurpose Facility — They are ready to pour the north retaining wall — waiting on the weather. They will then
focus on the inside retaining wall to east and start the footings at the top of the hill. They will be removing all the
remaining excess dirt beginning next week.

CE — They are finishing the safe room joists. The renovated bathrooms inside the old cafeteria are being tiled. Electrical
in the renovated areas is also being completed.

CNP West — The dirt work has been going well. They plan to have footings ready to begin in about two weeks. They are
also working to lower a gas line at the frontage of the property.

Jensen Field Concession Stand — HVAC is being installed. They should begin the sheetrock work next week. The concrete
has been removed to allow tying the new building into the water and sewage lines.

Agenda Items
4.B. We will recognize the 6A State Championship Football Team

4.C. We will recognize Marty Lovelace with his retirement plaque from the board

5.D. Requesting approval for an out of state trip for the band at no cost to the district.

5.E-F  Requesting approval for out of state trips for the Winter Guard at no cost to the district.
5.G. Requesting approval for out of state trips for the AFJROTC at no cost to the district.



5.H Requesting approval for the 2025-26 school year calendar. The start date is pushed back a week to align with the
ending of OSSAA spring events and not have conflicts with the final week of school (and graduation). It still has school
being let out the Thursday before Memorial Day.

5.1. This is a non-actionable item to discuss the potential of naming CNP West a different name and any potential
process that could be used.
6.C. This would be a new activity account — it would be specifically for the CMS Drama program.

Feel free to call, text or email if you need anything.
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Monday, January 13t
Monday, January 20t
Monday, February 10"
Monday, February 17"
Monday, March 3™
Friday, March 14t
March 17 - 21
Monday, April 14"
Sunday, May 11"
Monday, May 12t
Wednesday, May 14"
Thursday, May 15

Board Meeting

No School — MLK, Jr. Day

Board Meeting at NPE

No School for students — District PD Day
Board Meeting

No School — Parent/Teacher Conference Day
Spring Break

Board Meeting

Baccalaureate

Board Meeting

Graduation on Jensen Field 7 PM

Last Day of School for students



