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Bond Advisory Team ‘

Purpose of Team

The Bond Advisory Team will provide input for implementing projects
funded by the recently passed bond for Cheney Public Schools. The team
will support transparency, accountability, and the effective use of bond
funds to meet the District's capital improvement needs.

Scope of Team

The Bond Advisory Team will:
e Review and advise on bond-funded projects.
* Monitor project progress andbudget expenditures.
e Assist in communicating bond project updates to the community.
* Align projects with the District's long-term facilities plan.
The Team's scope specifically excludes:
* Making decisions, such as project designs, budgets, or contractors.
* Negotiating contracts or managing day-to-day project operations.
* Approving change orders or making budgetary adjustments.
* Meeting or corresponding with contractors, subcontractors, or agents.

Goals or Objectives

* Align bond project execution with the District's educational goals.

e Maximize the impact of bond funds on improving school facilities.

e Support processes that reflect the District’s commitment to safe and
effective learning environments.

* Maintain transparency and accountability in bond fund utilization.

e All members will be independent without any professional or personal
relationships to the District or related to the bond program work, i.e.
conflict of interest.

Team Members

* Bond Project Manager - Turner & Townsend, Heery: Oversees daily
management and progress of projects.

e Superintendent: Leadership and alignment with the District’s goals.

* Finance Director: Fiscal accountability and alignment with the bond
budget.

* Director of Maintenance & Operations: Feasibility and sustainability of
projects.

* Parent/Guardian Representatives: Community insight and advocacy.

e Student Representative: Shares the perspective of students.

e School Board Member(s) Up to 2: Liaison(s) to the School Board.

e Communications Coordinator: Community engagement and
information sharing.

Meeting Schedule

e Estimated Commitment: January 2025 through December of 2027.

* Frequency: Monthly meetings (approximately 90 minutes), with
additional meetings scheduled as needed based on project milestones
or urgent issues.

e Team meetings will have published minutes.




