
Cleburne Independent School District

Meeting 6 | January 8, 2024

FACILITY ADVISORY 
COMMITTEE



Wed., Dec. 18
Committee Deliberations

All members are expected to attend and contribute to all scheduled meetings consistently. 
Additional dates may be added as needed. 

Wed., Oct. 30 Orientation, Framework, Future 
Thinking, Public School Finance 

CONCEPTUALIZE

EXPLORE

DEVELOP

REFINE

Wed., Nov. 6,  & Wed., Nov. 20
Facility Conditions, Demographics, Needs & Proposed 
Projects, Financial Capacity & Tax Impact Scenarios

Tue., Dec. 3
Develop Bond Scenarios

MEETING SCHEDULE

RECOMMENDTue., Jan. 21
Final Recommendation to the Board of Trustees



MEETING AGENDA
Welcome 

Review: Final Recommendation

Staying involved & next steps

Voter Data

PAC Power: Turning plans into votes

 Mission & Focus

 Committee Organization (Leadership & Name)

 Sub-Committees 

 Interest Form



1.Our 
Purpos
e and 
Charge

FAC FINAL DELIBERATION WORKSHEET



1.Our 
Purpos
e and 
Charge

The Cleburne ISD Facility Advisory Committee requests and 
recommends that the Cleburne ISD Board of Trustees calls for 
a May 2025 Bond Election to include the following:

• Replacement of Cooke Elementary School 
• Replacement of Gerard Elementary School 
• An addition to Marti Elementary School 
• A new Agricultural Center
• A football stadium at Cleburne High School

FINAL RECOMMENDATION 



STAYING INVOLVED & NEXT 
STEPS



WHAT’S NEXT?

Bond Committee Recommendation 
to Cleburne ISD Board of Trustees 

• Tuesday, January 21

Community Engagement and Outreach 
• District Campaign (Education)

• On-going 
• Community Campaign (Advocacy)

• Kick-off Meeting: Tuesday, Feb. 18



VOTER DATA



DEMOGRAPHICS OF REGISTERED 
VOTERS

25,297 
Registered Voters in CISD

18.6 MILLION
REGISTERED VOTERS (RV) in Texas

GENDER
Female 52.36% 13,245

Male 46.66% 11,803

Unknown 0.98% 249

AGE
18-29 19.% 4,861

30-39 16.1% 4,081

40-49 14.3% 3,611

50-64+ 24% 6,063

65+ 26.4% 6,681



ISD OVERVIEW | DEMOGRAPHICS 
OF REGISTERED VOTERS

RACE
White 68.44%

Unknown 15.01%

Hispanic 13.33%

Black 2.37%

Asian 0.61%

Other 0.24%

FAMILY INCOME
<$80K 57.77%

$80K-$125K 20.98%

$125-$200K 13.97%

$200K+ 7.27%

MODELED PARTY

R: 67.59%
D: 6.24%
S: 26.17%



ISD OVERVIEW | DEMOGRAPHICS 
OF REGISTERED VOTERS – CONT.

EDUCATION
High School 19.8%

College 9.82%

Masters/PhD 4.32%

CONSUMER DATA
Married 40.99%

Homeowner 72.41%

Veteran in Household 14.91%



ISD DEMOGRAPHICS | PRECINCT 
OVERVIEW

• 25,297 estimated Registered Voters (RV)

•  2,613 estimated Affiliated RV

• AFFILIATED = Board Members, 
Education Foundation, Household of 
BOT/EF, Named Parent/Guardians, 
Employees, Retirees, ISD Volunteers, 
HS Seniors, ISD Committee Members 
and EF Donors

• 17,110 Unique Addresses 
 Pre NCOA-Analysis

 5,163 with 65+ at address

 1,878 Unique Parent Households



ISD DEMOGRAPHICS | PRECINCT OVERVIEW CONT. 
Johnson County

Voting
Precinct RV Households Parents Staff

RV 
Students

18 4,563 3,022 381 129 4
19 4,187 3,005 333 143 4
17 3,699 2,369 343 100 4
37 2,723 1,830 237 125 3
20 1,847 1,239 203 33 5
21 1,834 1,272 90 28 1
36 1,382 1,000 128 29 -
15 1,351 891 74 20 -
9 1,092 741 64 12 -

22 841 527 38 13 -
16 556 384 34 19 1
33 428 287 19 2 -
6 404 281 16 9 -

14 222 144 11 1 -
24 73 52 7 - -
27 42 28 1 - -
23 33 26 - - -
28 20 12 1 1 -

TOTAL 25,297 17,110 1,980* 664 22

*This number is based on one guardian per 
student. Based on a preliminary analysis, we can 
estimate the number of RV parents is around 2,300.



ELECTION HISTORY | BENCHMARKS

Relevant Elections

Total Turn-Out % out of RV

Nov. 2021 1,428 5.6%

Nov. 2023 3,755 14.8%

May 2024 3,536 14%

Election Benchmarks

Previous Bonds Total Turn-Out % out of RV

May 2013 - PASSED 2,055 8.1%

Aug. 2014 (VATRE) - PASSED 1,052 4.2%

May 2015 - FAILED 2,862 11.3%

May 2016 - PASSED 4,398 17.4%

May 2021 – 2 PROPS 
PASSED / 1 PROP FAILED

2,258 8.9%

May 2025 Projected Turn-Out 

Min Max

2,064 3,576

8.2% 14.1%



PAC POWER: 
TURNING PLANS INTO VOTES

Last Day to Call the Election – February 14, 2025
Register to Vote by April 3, 2025
Early Voting – April 22-29 / Election Date – May 3, 2025



A Political Action Committee (PAC) is a group of community 
members organized to support or oppose a specific ballot 
measure, like a school district bond proposal.

REMINDER - WHAT IS A PAC?

School District (ISD)

VOTE. 
(Factual)

Political Action Committee (PAC)

VOTE FOR!
(Persuasive)





PAC CAMPAIGN EXAMPLES



DISTRICT CAMPAIGN EXAMPLES





PAC’S MISSION

Our mission is to advocate for the passage of 
the Cleburne ISD Bond by organizing a 
grassroots strategy to effectively communicate, 
collaborate, and mobilize our community to 
invest in the future of our students.



CAMPAIGN “RULE OF THUMB”

Spending 10% of your time engaging & 
mobilizing Bond supporters will 
produce far better results than spending 
50% of your time arguing with anti-
bond critics.



COMMITTEE ORGANIZATION

1. Committee Name  ______________________________

2. Chair  ______________________________

3. Treasurer  ______________________________

4. Address  PO Box (TBD)

5. Bank Account  TBD

6. Texas Ethics Commission  File after the Bond is called 



IDEAS FOR COMMITTEE NAMES:
• Cleburne ISD Champions

• Cleburne ISD Legacy Builders 

• Building Cleburne ISD’s Future

• All in for Cleburne ISD

DROP YOUR FAVORITE IN THE CHAT!



STRATEGIES/OPPORTUNITIES 
FOR VOLUNTEER PARTICIPATION
PAC Subcommittees: 

Marketing + Public Relations: responsible for the branding and overarching “message” of the 
campaign. They approve the design and documentation of campaign literature and spearhead 
all efforts to get the committee’s message published. 

Circle of Influence: all about “who’s who.” Members are charged with seeking formal 
endorsements and active support from the most influential citizens, government leaders and 
business owners in the district boundaries. 

Fundraising: Typically consists of the committee Treasurer and no more than 2-3 other 
volunteers. This team works to secure campaign donations from businesses and individuals. 
Proceeds are used to fund all campaign advertising, social activities, and marketing/PR assets. 

Asset Mobilization: Charged with ensuring all campaign assets (i.e. handouts, signage) are 
evenly distributed across all district communities. This group serves as the PAC’s “boots on the 
ground.” As orders come in, members are responsible for delivering campaign materials to 
recipients in a timely manner.



SUB-COMMITTEES – ASSIGN CHAIRS

MARKETING +
PUBLIC RELATIONS

MESSAGING +
BRANDING

BRANDING
CAMPAIGN NARRATIVE

SOCIAL MEDIA
WEBSITE

CIRCLE OF
INFLUENCE
ENGAGE & 

RECRUIT THE 
INFLUENTIAL

WRITE LETTERS
SET/ATTEND MEETINGS

CAPTURE ENDORSEMENTS
MOBILIZE VOTERS

EQUITABLE DISTRIBUTION OF:
SIGNAGE

PUSHCARDS
FLYERS/BROCHURES
CAMPAIGN ASSETS

ASSET
MOBILIZATION

PUSH BRAND 
INTO THE 

COMMUNITY

FUNDRAI$ING
THE MOST FUN

YOU’LL EVER 
HAVE!

COLLECTION PLAN
PHONE BANK
GET MONEY!



• Be a Voice for Change: Advocate for safer, better-equipped schools and 
for the bond initiative you helped create. 
Remember: YOU understand the needs addressed by this bond better 
than anyone. 

• Engage with the Community: Build connections with neighbors and 
leaders to amplify support and ensure the bond’s success.

WHY JOIN A PAC?

• Make a Powerful Impact: Witness the 
immediate results of your advocacy in 
upgraded facilities and better 
opportunities for students, and a stronger 
future for the entire community.



INTEREST FORM



FINAL THOUGHTS

Do you have any parting thoughts that you would like to share 
with us?

• Thoughts on the process

• Thoughts on the projects

• Thoughts on the bond

• Thoughts on the community

• Thoughts on the campaign



Wed., Dec. 18
Committee Deliberations

All members are expected to attend and contribute to all scheduled meetings consistently. 
Additional dates may be added as needed. 

Wed., Oct. 30 Orientation, Framework, Future 
Thinking, Public School Finance 

CONCEPTUALIZE

EXPLORE

DEVELOP

REFINE

Wed., Nov. 6,  & Wed., Nov. 20
Facility Conditions, Demographics, Needs & Proposed 
Projects, Financial Capacity & Tax Impact Scenarios

Tue., Dec. 3
Develop Bond Scenarios

MEETING SCHEDULE

RECOMMENDTue., Jan. 21
Final Recommendation to the Board of Trustees
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