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December Transportation Department Update

Key Transportation Highlights:

• School Bus Operations
• Regular Bus Routes 20,337 Miles Driven
• 18 Sports/Activity Trips – 1,574 Miles 
• PR2TA Shuttle – 1,657 Miles – 8,073 Student Transports

• EHS & BCHS to PR2TA & Return

• Total Miles Driven: 23,636

• Bus Fleet Overview (Year-to-Date)
• Performed 88 60-Day Inspections (2 hours)

• 136 point inspection

• Performed 9 Annual Inspections (5 hours)
• Full 60-Day Inspection plus removing all 6 wheels to gauge brake shoe, drum, pad, & rotor condition

• Maintenance Parts Costs: $72,700 (parts replaced during inspections & driver reported issues)



December Transportation Department Update

Focus Areas From November That Were Completed As Planned:

 Additional Bus Driver Hired – Passed CDL permit tests. In training through December

 SpEd bus routes modified and a new route added to ensure students arrive by 7:45am for breakfast & pre-class routine

 Hosted State Department of Education Transportation Leaders in Emmett for Progress Review

 Implemented Fall Sports Activity bussing schedules & Activity Shuttle usage model

 Completed hours 3 & 4 of 10 total for State Mandated Bus Driver Training for current school year 24-25

Focus Areas for December: 

• Review/Analyze Year over Year Transportation Costs for 2024

• Assemble Safety Bussing Review Committee & begin analysis  (Parent, Administrator, Law Enforcement, District Employee, Transportation Director)

• Adjust PR2TA student shuttle schedule for 2nd semester student counts

• Research solutions for Student Transportation Tracking (Logging students on/off the school bus)



Key Metrics Information Center
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