
1/8/25 BAT Meeting Minutes

Attendance
Erick Valentin, Denise Grudi, Kimberly Dotts, Heather Smedley, Jessica Wellington, Jen
Keeler, Beth Hetrick

Meeting Agenda
● Building Priorities / Goals
● PLC Update
● Important Dates
● Questions

District Priorities and Goals

Comprehensive Plan Priority:
● Through the PLC and MTSS processes:

○ We will reach each student by analyzing their
strengths and areas for growth and then will use
targeted instruction to both enrich and remediate for
achievement success.

○ As well as new mathematics programming at both the elementary and
middle schools, we will be able to target individual student needs and
reach pre-pandemic data goals.

Building Goals

Goal 1: By June of 2025, the middle school will establish the systems, structures, and
supports to ensure that all students are provided with the opportunities to participate
in a targeted intervention and enrichment program (WIN Middle)

Goal 2: By June of 2025, all staff will engage in a coach lead collaborative team (PLC)
focused on evidence of student learning specific to questions 3 and 4 of the 4 Critical
Questions:

● How will we respond when the students have not learned the topic?
● How will we respond when students already know the topic?
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WIN Middle Update
● Department Coordinator Meeting Summary

○ WIN Middle Update Presentation

● Extension Course Proposal Template
○ Course Proposal Template

PLC Update
● New Instructional Coaches

○ Diana Cole, Math & Science
○ Nate Beamer, Literacy

● Focus on Moving Back to Four PLC Questions
○ Question #1, What do we want students to know - Establishing Learning

Targets (2023-2025)
○ Question #2, How do we know they learned it - Refining Common

Formative Assessments (2023-2025)
● Using PLC Time to Focus on Evidence of Student Learning to inform Question

#3 & #4

Important dates

● ALiCE Drill, January 8, 2025
● Teacher Work Day - No School, January 17, 2025
● MLK Holiday - No School, January 20, 2025
● 5th Grade Orientation Activities, February 3-7, 2025

Questions

Q: Question/concern: Children cold outside waiting for doors to open? Is there a back
up plan if administration can’t get out there early?
A: A number of factors impact the arrival time of busses. By contract, teachers are
not on duty until 7:18am. We do open the doors before 7:18 am. We do our very best to
make sure the students are in the building prior to that time typically opening the
doors between 7:05am-7:08am. In the event that students are very uncomfortable
waiting outside, they are permitted to ring the door bell and they will be let in.

Our next BAT Meeting will be on February 5th.
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