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Strategic Directions

Improving teaching and 
personalized learning for the 
development of each learner

Optimizing our 
management of 

resources to support 
student learning

Fostering 
a safe, 

welcoming, 
and inclusive 
environment

Developing 
strong 

partnerships 
within the 

communities 
we serve

STRATEGIC 
DIRECTIONS

  



ECCS Financial Future

Optimizing our 
management of 

resources to support 
student learning



Purpose

● Understand Education Funding Context
● Understand our Financial Reality through a 

review of 5-Year Plans
● Identifying two years of cost containment 

targets

ECCS Financial Future

Optimizing our 
management of 

resources to support 
student learning



Education 
Funding

Optimizing our 
management of 

resources to support 
student learning



WHY are we where we are in education funding?

WHAT is the financial reality in ECCS?

HOW is ECCS planning for our financial future?

Transparency & Engagement

Optimizing our 
management of 

resources to support 
student learning



Educational Funding

A convergence 
of factors have 
lead to 
expenditures 
outpacing 
revenue

New 
requirements 
and mandates

Increased 
salary and 
benefits

Funding hasn’t 
kept up with 

inflation
Rising costs 
and staffing 
challenges

End of 
federal COVID 

relief funds

Enrollment 
changes including 
low birth rates and 

large senior 
classes and small 

kindergarten 
classes



Source: MDE June 2024 Inflation Estimates and MN Laws 2023

General Education Formula Allowance (2003-2025)





Planning the Way

ECCS Financial Future

Optimizing our 
management of 

resources to support 
student learning



Deficit Spending

● Expenses Outpace Revenue
● Impacts Unassigned Fund Balance
● Solutions

○ Increase Revenue
○ Cost Containment

ECCS Financial Future

Optimizing our 
management of 

resources to support 
student learning



$829 Ends / No Cost Containment / ?? Balance
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● Revenue - Increase
● Expense - Cost Containment
● Variance - Little 

Scenarios

Achieving a Balanced Budget

Optimizing our 
management of 

resources to support 
student learning

https://docs.google.com/presentation/d/1nZFLSoxzImyDVMxHMP0kgQfHIwTluT1ma8fBbhboQOQ/edit?usp=sharing


Increase Revenue - Board Work

State and 
federal 

sources are 
consistently 
inadequate

Excellence 
Requires 

Local 
Commitment Possible additional 

operating 
referendum

$829 
Referendum



Cost Containment

Optimizing our 
management of 

resources to support 
student learning

Programs Resources Services Class Size People



Budget Development Cycle 
Dec Jan Feb Mar Apr May June

ADMINISTRATION

Review FY26 Enrollment 
Projections, Complete FY25 

Budget Revisions, Develop FY26 
Budget Assumptions, Develop Site, 

Department & Capital Budgets

Proposed 
FY25 Capital 

Budget
Finalize all Budgets

Prepare Final 
Budgets & Review 

Updated 5-Year 
Projection

SCHOOL BOARD

FY24 Audit

Certify Final 
Tax Levy 

(Dec 9 mtg)

Identify Cost 
Containment 

Targets, 
Review Budget 

Calendar
 (Jan 6 ws)

FY26 Cost 
Containment 

Strategies
(Jan 27 mtg)

FY26 Budget 
Cost 

Containment 
Feedback and 

Revisions
 (Feb 10 ws)

Approve FY26 
Budget 

Assumptions
(Feb 24 mtg)

FY25 Budget 
Revisions

(March 17 mtg)

Proposed 
FY26 Capital 

Budget 
(April 7 ws)

Approve 
Proposed 

FY26 Capital 
Budget 

(April 21 mtg)

Proposed FY26 
Special Revenue, 

Debt Service & Trust 
Funds Budgets

(May 5 ws)

Final Budget 
Assumptions, 

Proposed FY26 
General Fund 

Budget, 5-Year 
Projection 
(June 9 ws)

Approve FY 26 
Budget & 5-Year 

Projection 
(June 23  mtg)

FINANCE 
ADVISORY
COMMITTEE

Enrollment, 
Audit, Levy, 

Financial 
Reality

Budget 
Calendar, 

Budget 
Revisions, 

Budget 
Assumptions

Review Capital and 
Special Budgets
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