Meeting Minutes

Date | time 12/10/2024 | 7:30 am Location AHS Conference Room

SGC Members Present:

Mr. Mike Scheifflee, Principal | Mr. Alejandro Romero, Teacher | Mr. lan Brandau, Teacher | Ms. Sharolyn
Ketchup, Staff | Ms. Brandi Taylor, Staff | Ms. Camie Christensen, Parent | Mr. Paresh Naik, Community Member |
Ronak Vyas & Sarah Lopez, Student representative | Isabella Sabatini & Kriti Vajipayajula, Superintendent’s Council

SGC Members Absent:

Mr. Patrick Goins, Community Member
Ms. Chrystie Leonard, Parent
Michelle Hinton, Parent

Guests in aftendance:
Kate Kinsey- SGC Facilitator

Agenda & Action Items:

Call to Order (Christensen)
Review Meeting Norms

Action Item: Approve Agenda (Christensen)
Motion Taylor, 2": Naik, All in favor

Action Item: Approve October Meeting Minutes (Christensen)
Motion: Romero, 2" Taylor, All in favor

Information Item: Superintendent’s Council Update (Naik)

Mr. Naik discussed agenda items shared at the Superintendents Council:
Redistricting of two district schools

Fall breaks- September, February breaks for students and staff

Level up program updates

Magnet program

Information Item: Introduction of New member (Christensen):
Senior in High school Coach recommended her

Action Item Approval VAF- (Christensen)- Vote to continue IB Diploma Programme
Motion: Brandi; 2": Scheifflee: All in Favor Unanimous (approved)




Information Item: Principal’s Update (Scheifflee)

Scheifflee presented information on CCRPI results

Content Mastery- 96.2 Increases in Am. Lit, Biology, and US History

Graduation Rate- 97.7- Increase of 1.2% (Scheifflee shared that the Grad Coach position is likely being
taken away). District is likely fully funding the MTSS position. The Grad Coach position will shift to the
MTSS position.

Attendance — 83.60 increase of 1.85%

English Language Learners- 97.03 increase of 35.92%

PSAT scores- AHS far exceed district, state and national scores

Strategic plan update: Strategic Plan will go before the board and will be uploaded to our website

Principal Scheifflee spoke about our school being an open school for choice of school assignment.
Students will be able to select AHS for enrollment. If you are under-enrolled by 5% that will drive the
number of students who are able to enroll.

Charter Funds:

Shade structure request has been submitted to the district and Mr. Scheifflee is awaiting approval. It has
to go through a closed seal bid. The process will take approximately 90 days.

Update on recycling program:

Items for recycling project have been ordered with PTSA grant funds- $912.80

SGC funds -$187 monthly

STUCO funds-$550

Poster contest ended 12/09

Section leaders have been selected and an AT has been created

Partnered with NHS and Unified Raiders

Contract has been secured with a once per week pickup. 1%t invoice will be late February

Principal Scheifflee stated the recycling program must go to contracting since it is for 3-year term

Action Item: Meeting Adjournment (Christensen)
Motion: Taylor, 2"¢ Romero, All in favor




