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Superintendent’s 
Proposed Budget 

2025-2026

January 7, 2025
Committed to Excellence Day 1 

• Martin J. Semmel, Ed.D., 
Superintendent of Schools

• Susan C. Iwanicki, Ed.D., Assistant 
Superintendent of Schools

• Paul Hendrickson, Business 
Administrator

• Dean Catalano, Director of Pupil 
Personnel Services

• Joseph Chella, Director of Human Cap. 
& Talent Development

• Christina Hefele, Director of Digital 
Learning 

• Kevin Dion, Director of Operations 

Trumbull Public Schools
Board of Education
• Lucinda Timpanelli, Chair
• Jackie Norcel, Vice-Chair
• Lisa Nuland, Secretary
• Chris Bandecchi
• Tim Gallo
• Julia McNamee
• Marie Petitti
• Alison Squiccimarro

Todd Manuel – Trumbull High School Principal
Bryan Rickert – Hillcrest Middle Principal

Peter Sullivan – Madison Middle Principal
Kevin Chase – Booth Hill Principal

Gary Kunschaft – Daniels Farm Principal
Gina Prisco – Frenchtown Principal
Patsy Horan – Jane Ryan Principal

Debra Ponte– Middlebrook Principal
Jennifer Neumeyer – Tashua Principal

Matthew Wheeler, Ed.D. – TECEC Principal
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TPS Board of Education Goals

Goal 1- Ensuring 
Physical, Social, and 

Emotional Well-being of 
all

To ensure physical, social, 
emotional well-being at every 
school, Trumbull Public Schools 
will use resources and implement 
practices that maintain and/or 
further develop safe, inclusive, 
nurturing, and positive learning 
environments.

To provide high quality 
teaching that emphasizes the 
use of high-leverage 
instructional strategies in 
which educators deliver our 
TPS Curriculum with fidelity. 

To implement coherent 
systems that generate 
leading and lagging data 
point to inform 
continuous improvement.

Reflective

DISTRICT STRATEGIC 
BUDGETING PRIORITIES

Continue The 
Tradition of Excellence

Maintain 
Safety & Systems

Ensure Accessible
Experiences

Modernize the Middle 
School Model

Expand 
Future-Ready
Opportunities

Facilitate
accountability  &

reliability   

• Consistent performance
• Shifting and meeting 

student needs

• Safe schools
• Compliant with mandates
• Ensuring materials for program 

delivery are in place

• “Just right” instruction for all
• Instructional coaching
• Extracurriculars that extend and 

meet student needs

• Prepare for New Building
• Ensure curricular alignment 
• Increase intervention 

supports

• Expanding Electives 6-12
• Elementary World Language
• Maintain high leverage PL

• Transparent and aligned
• Results-Oriented
• Community conscious
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DISTRICT STRATEGIC 
BUDGETING PRIORITIES

Continuing in The 
Tradition of Excellence

Maintaining 
Safety & Systems

Ensuring Accessible
Experiences

Modernizing the Middle 
School Model

Expanding 
Future-Ready
Opportunities

Facilitating  
accountability  &

reliablility   

• Consistent performance
• Shifting and meeting 

student needs

Upholding Tradition

• Safe schools
• Compliant with mandates
• Ensuring materials for program 

delivery are in place

• Just right instruction
• Instructional coaching
• Extracurriculars that extend and 

meet student needs

• Expanding Electives
• Elementary World Language
• Professional Learning 

... and Innovating for the Future

• Transparent and aligned
• Results-Oriented

• Prepare for New Building
• Ensure curricular alignment 
• Increase intervention 

supports

District DRG Score Rank

New Canaan School District A 89.12 1

Wilton School District A 88.51 2

Darien School District A 88.01 3

Madison School District B 86.17 4

Weston School District A 85.58 5

Trumbull School District B 85.33 6

Bethany School District C 84.78 7

Greenwich School District B 84.48 8

Cheshire School District B 83.61 9

Westport School District A 83.57 10

Regional School District 18 C 83.53 11

Regional School District 09 A 83.51 12

Bethel School District D 83.33 13

East Lyme School District D 83.32 14

Rocky Hill School District D 83.07 15

Simsbury School District B 82.94 16

Farmington School District B 82.92 17

Coventry School District E 82.84 18

Ridgefield School District A 82.69 19

Orange School District B 82.60 20

Hartland School District E 82.55 21

Cornwall School District C 82.40 22

South Windsor School District B 82.39 23

Guilford School District B 82.32 24

Regional School District 05 B 81.96 25

Continuing in The 
Tradition of Excellence
• Consistent performance
• Shifting and meeting 

student needs

Connecticut’s Next Generation
Consistent Performance

Trumbull Ranks #6 of 196 in CT

• #7 in 2023

• #4 IN 2022

Accountability Index
• Earn points across a broad set of 12

indicators: achievement, growth, chronic
absenteeism, college and career
readiness, high school graduation,
postsecondary entrance, physical fitness,
and the arts.

• Measures how the district/schools are
preparing its students for success in
college, careers and life.
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Continuing in The 
Tradition of Excellence
• Consistent performance
• Shifting and meeting 

student needs

Connecticut’s Next Generation
Consistent Performance

Trumbull Schools of Distinction 
• 5 out of 6 elementary schools in 21-22, all secondary schools
• 6 out of 6 elementary schools in 22-23, and THS
• 6 out of 6 elementary schools in 23-24

Continuing in The 
Tradition of Excellence
• Consistent performance
• Shifting and meeting 

student needs

Thriving While Changing

Category 2014-2015 2023-2024 Change Over Time

Total Enrollment 6716 6940 224 more students

Race 78.32% W
21.68%  N-W

59.50% W
40.5%  N-W Increased diversity in cultures, almost 2x 

English Learners 130 279 Increased linguistic diversity, currently at 314 this 
year

Special
Education 9.80% 15.17% Increased needs for specialized instruction

Meal Eligibility 9.18% 17.44% Increased need to provide home to school 
connections

Trumbull Ranks #6 of 196 in CT, while changing in our needs
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TPS Elementary Accountability Over Time

TPS Elementary Accountability Over Time

Less variability 
between schools 

Consistently high
scores overtime
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win
WIN

A Reason to Live in Trumbull
• Our schools produce results
• Offer opportunities for students
• Are competitive, compassionate, and most of all “Committed to 

Excellence” 
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• Bullying Laws- Requiring Restorative Practice Training
• Title IX Legislation
• State Mandated Legal Training 
• State of CT Paid Sick Leave Laws 
• Rising 401A Costs
• Electricity Costs (including Public Benefits) Rising 
• Special Education Outplacements, Rising 10% in some cases
• Excess Cost Reimbursement (ECR) Declining
• Education Cost Sharing (ECS) Grant Declining
• Title Grant Reductions/Continuation
• Indoor Air Quality Standards
• Aging Buildings

Continuing in The 
Tradition of Excellence

Yet We’re Aspiring to this Under ...

Continuing in The 
Tradition of Excellence
• Consistent performance
• Shifting and meeting 

student needs

Superintendent’s 25-26 Budget Request
$131,079,390; a YTY increase of $6,548,988 or 5.26%

Budget request includes:
• Primarily maintain, minimally rebuild- school personnel infrastructure by 

selective hiring - 81.1% of Budget Request is for salary and benefits for current staff
• Eliminate Elementary Strings/Band Participation Fee
• Salaries include contractual increases and a Reserve for Negotiation
• Medical insurance rate increase estimate from State Comptroller is 10.0% for State 

Partnership Plan 2.0 (SPP). 
• Health premiums and cost shares based on current membership and coverage 

mix
• Assuming $675K savings through staff turnover  
• Pay-to-Participate fee for Athletics continues at $165 for non-hockey sports; $365 

for hockey
• Include entire Athletics budget with $300K revenue offset (PTP fees + gate 

receipts)
• Transportation budget based on estimated 4.5% contractual increase 
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We are:
• Cost 

effective
• Efficient
• Streamlined

Area District Expenditures

• *DRG B District
• **Easton, Redding have PK-8 

schools; they regionalize for 
high school at Joel Barlow 
***Based on CT State 
Department of Education 
Bureau of Grants 
Management
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DRG B District Expenditures

• *District 5 - Orange, Bethany, 
Woodbridge - Grades 7 - 12

• **District 15 - Southbury, 
Middlebury - Grades PK - 12

• ***Based on CT State
Department of Education 
Bureau of Grants 
Management

Continuing in The 
Tradition of Excellence
• Consistent performance
• Shifting and meeting 

student needs

Superintendent’s 25-26 Budget Request
Future Ready Investments?

Salaries

Benefits

Transportation 

62.5%

18.6%

6.6%

Utilities & Energy

Supplies & Equipment

Future Ready Initiatives

1.5%
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Enrollment 
Projections

These current projections 
indicate...

6,878 students
*including PreK, Outplaced
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TPS Elementary Rollover 2025-26 Projections

133 Total Classrooms in 2024-25          132 Total Classrooms in 2025-26= Reduce 1 Class

= REDUCE

= ADD

Continuing in The 
Tradition of Excellence
• Consistent performance
• Shifting and meeting 

student needs

Certified Staffing Changes for 25-26
Teachers Net Change = 3.0 FTE
• Reduce 1.0 Elementary FTEs
• Reduce 1.0 Department THS Department Chair for School Counseling 

+ Increase 1.0 Special Education Teacher
+ Increase 2.0 Reading Interventionists for Middle Schools
+ Increase 2.0 World Language Teachers for Grade 5 Spanish Program

Administrators Net Change = 1.6 FTE

• Reduce 0.4 Director of Agriculture Science

+    Increase 1.0 Director of School Counseling Grades 6-12
+    Increase 1.0 Elementary Assistant Principal to support Daniels Farm and Booth Hill
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Health Insurance 25-26

This represents 1/3 of our increase!

• Consistent performance
• Shifting and meeting 

student needs

Trumbull High School 2025-2026
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• Consistent performance
• Shifting and meeting 

student needs

THS Athletics 2025-2026

• Consistent performance
• Shifting and meeting 

student needs

Assistant Superintendent
Office of Teaching & Learning 2025-2026
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Human Resources 2025-2026

• Consistent performance
• Shifting and meeting 

student needs

Technology 2025-2026
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• Consistent performance
• Shifting and meeting 

student needs

Digital Learning 2025-2026

Excellence and Innovation

Closing Thoughts for Day 1

• The majority of our budget pays for the people working 
with our students on a daily basis.

• Our budget focuses on the priorities to ensure continued 
excellence.

• Trumbull students are achieving at high levels and 
opportunity gaps are being eliminated.

• Innovations are needed to ensure we continue to promote 
excellence and future-ready teaching and learning.
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THANK YOU
F O R  Y O U R  A T T E N T I O N



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


