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Reflective

- 50
To ensure physical, social,

school, Trumbull Public Schools
will use resources and implement
practices that maintain and/or
further develop safe, inclusive,
nurturing, and positive learning Trumbull
environments. Public
o Schools

To implement coherent
systems that generate
leading and lagging data
point to inform
continuous improvement.

emotional well-being at every e ISEnS‘urlingd
ysical, Social, an

Emotional Well-being of
all

N
Mitted to o

TPS Board of Education Goals

To provide high quality

teaching that emphasizes the
use of high-leverage
instructional strategiesin
which educators deliver our
TPS Curriculum with fidelity.

1/7/2025

%,

Continue The
Tradition of Excellence

« Consistent performance

« shifting and meeting
student needs

Modernize the Middle

School Model

* Prepare for New Building

« Ensure curricular alignment

« Increase intervention
supports

DISTRICT STRATEGIC
BUDGETING PRIORITIES

Maintain
Safety & Systems

« Safe schools

« Compliant with mandates
+ Ensuring materials for program
delivery are in place

Expand
Future-Ready
Opportunities

« Expanding Electives 6-12
« Elementary World Language
« Maintain high leverage PL

RO
LR e

Trtudbull

&/

Ensure Accessible
Experiences

« “Just right” instruction for all

« Instructional coaching

« Extracurriculars that extend and
meet student needs

Facilitate
accountability &
reliability
« Transparent and aligned

* Results-Oriented
« Community conscious
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Continuingin The
Tradition of Excellence
« Consistent performance

« Shifting and meeting
student needs

DISTRICT STRATEGIC
BUDGETING PRIORITIES

Maintaining
Safety & Systems

« Safe schools
« Compliant with mandates
« Ensuring materials for program

Ensuring Accessible
Experiences
« Just right instruction
« Instructional coaching
« Extracurriculars that extend an

delivery are in place meet student needs

Upholding

Facilitating

Modernizing the Middle
School Model

Expanding
Future-Ready
Opportunities

« Expanding Electives
« Elementary World Language

... and Innovating

* Prepare for New Building

« Ensure curricular alignment

« Increase intervention
supports

« Transparent and aligned
+ Results-Oriented

for the Future

Connecticut’s Next Generation
C istent Perf
onsistient Ferrormance continii
Tradition of Excellence
District DRG |Score Rank TRUMBULL RAN KS #6 OF 196 1IN CT + Consistent performance
« Shifting and meeting
L. student needs
New Canaan School District A 89.12 1 East Lyme School District D 83.32 14
Wilton School District A | 8881 2 Rocky Hill School District D | 8307 | 15 ®
Darien School District A 88.01 3 . .
Simsbury School District B 82.94 16
Madison School District B 86.17 4
Farmington School District B 82.92 17
Weston School District A 85.58 5
Coventry School District E 82.84 18
Trumbull School District B | 85.33 6 - #7 1IN 2023
Ridgefield School District A 82.69 19
Bethany School District C 84.78 7 * #4 1IN 2022
Orange School District B 82.60 20
Greenwich School District B 84.48 8 Accountability Index
- — Hartland School District E 82.55 21 + Earn points across a broad set of 12
Cheshire School District B 83.61 9 indicators: achievement, growth, chronic
- Cornwall School District c | 8240 22 absenteeism,  college and  career
Westport School District A 83.57 10 readiness, high school graduation,
: istri postsecondary entrance, physical fitness,
Regional School District 18 c 8353 n South Windsor School District B 82.39 23 ond the arts.
. S + Measures how the district/schools are
i istri Guilford School District B 82.32 24
Regional School District 09 A 83.51 12 preparing its students for success in
Bethel School District D 83.33 13 Regional School District 05 B 81.96 25 college, careers and life.
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Connecticut’'s Next Generation
Consistent Performance

Continuingin The

Tradition of Excellence
« Consistent performance
+ Shifting and meeting
student needs

Trumbull Schools of Distinction

« 5 out of 6 elementary schools in 21-22, all secondary schools
« 6 out of 6 elementary schools in 22-23, and THS
+ 6 out of 6 elementary schools in 23-24

Thriving While Changing

Continuingin The

Tradition of Excellence

« Consistent performance
« Shifting and meeting

Trumbull Ranks #6 of 196 in CT, while changing in our needs snoniiie
@
Category| 2014-2015 2023-2024 Change Over Time
Total Enrollment 6716 6940 224 more students
Race 7832% W °9.50% W Increased diversity in cultures, almost 2x

21.68% N-W 40.5% N-W

Increased linguistic diversity, currently at 314 this

English Learners 130 279
year
Spet?lal 9.80% 15.17% Increased needs for specialized instruction
Education
Meal Eligibility 918% 17.44% Increased need to provide home to school

connections
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TPS Elementary Accountability Over Time
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18-19 21-22 22-23 23-24
=@ Booth Hill 86.8 88.7 83.6 84.8
e=@==Daniels Farm 85.2 92.6 88.7 90.3
=== Frenchtown 79.1 79.3 89 82.5
Jane Ryan 83.1 85.7 83 84.9
=@==\iddlebrook 81.5 90.2 89.3 85.7
==@==Tashua 89.2 93.8 91.7 88.1

TPS Elementary Accountability Over Time

Less variability
between schools

Consistently high

=@=Booth Hill 86.8 88.7 83.6 84.8 scores overtime
==@==Daniels Farm 85.2 92.6 88.7 90.3
==@==Frenchtown 79.1 79.3 89 82.5
Jane Ryan 83.1 85.7 83 84.9
=@==Middlebrook 81.5 90.2 89.3 85.7
e=@==Tashua 89.2 93.8 91.7 88.1
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TPS Vision of a Graduale

Innovation

The ability to look at something familiar and see
new possibilities, which leads to curiosity about
new learning and the desire to create something
original or imaginative.

Growth Mindset

The belief that one can improve
their intelligence or skills through
continued hard work and adapt
when faced with challenges.

Critical Thinking & Problem Solving

The ability to use knowledge, facts, and
data to effectively solve problems.

Communication
The ability to understand others
mnd be understood for a variety of
‘easons and purposes.

Emotional Intelligence
The aptitude for identifying how and
why a person is feeling the way they are
and how to regulate and address those
emotions.

Integrity

Collaboration

The qualities and competencies we
use to collectively make progress
toward common goals or outcomes.

Self-Efficacy

The belief that you are capable of The act of consistently doing the
successfully performing a task or right thing even when it's hard

managing a situation. or no one is looking. Approved May 2022

WIN

+ Our schools produce results

+ Offer opportunities for students

+ Are competitive, compassionate, and most of all “Committed to
Excellence”

A Reason to Live in Trumbull
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Prituiribull
Public
Secheols

Yet We're Aspiring to this Under ...

Bullying Laws- Requiring Restorative Practice Training
Title IX Legislation

State Mandated Legal Training

State of CT Paid Sick Leave Laws

Rising 401A Costs

Electricity Costs (including Public Benefits) Rising
Special Education Outplacements, Rising 10% in some cases
Excess Cost Reimbursement (ECR) Declining
Education Cost Sharing (ECS) Grant Declining

Title Grant Reductions/Continuation

Indoor Air Quality Standards

Aging Buildings

Tridibull
Public

Schools

Superintendent’s 25-26 Budget Request

$131,079,390; a YTY increase of $6,548,988 or 5.26%

Budget request includes:

Primarily maintain, minimally rebuild- school personnel infrastructure by
selective hiring - 81.1% of Budget Request is for salary and benefits for current staff
Eliminate Elementary Strings/Band Participation Fee

Salaries include contractual increases and a Reserve for Negotiation

Medical insurance rate increase estimate from State Comptroller is 10.0% for State
Partnership Plan 2.0 (SPP).

Health premiums and cost shares based on current membership and coverage
mix

Assuming $675K savings through staff turnover

Pay-to-Participate fee for Athletics continues at $165 for non-hockey sports; $365
for hockey

Include entire Athletics budget with $300K revenue offset (PTP fees + gate
receipts)

Transportation budget based on estimated 4.5% contractual increase
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Town Pension v. 401(A) Expense by Fiscal Year
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512,625

542,812 | 568,756

$91,098 | $122,702

$165,193 | $172,982

$221,565 | $299,586

$344,589 | $408,589

[Town Pension| $4,693,00

$4,144,00 | $4,242,00

$5,048,00 | $5,148,20

$5,596,74 | $5,320,00

$5,299,00 | $5,325,00

$5,613,00 | $5,637,00

Accountability Index

——401(A)

-=-Town Pension

2024: Accountability Index vs. Per Pupil Expenditures

25000
Expenditure (NCE)
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We are:

2024: Accountability Index vs. Per Pupil Expenditures

* Cost
effective

« Efficient

« Streamlined
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25000
Expenditure (NCE)
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Area District Expenditures

REGION #9*
REDDING**
GREENWICH*
WESTON
WESTPORT

DARIEN
RIDGEFIELD
NEW CANAAN
EASTON**
WILTON
FAIRFIELD*
Average
STAMFORD
NORWALK
NEWTOWN*
STRATFORD
TRUMBULL*
MONROE*
SHELTON
BRIDGEPORT

» *DRG B District

« **Easton, Redding have PK-8
schools; they regionalize for
high school at Joel Barlow
***Based on CT State
Department of Education
Bureau of Grants
Management

Cost Per Pupil per Connecticut State Department of Education***

— 29,594

28,976
27,610
27,096
26,652
25,494
24,822
24,477
24,431
: 21,757
23,635
23,357
21,788
21,615
21,607
19,645
19,316
18,863
17,717
‘ B 16,630 | 7 _
0 5,000 10,000 15,000 20,000 25,000 30,000

35,000
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DRG B District Expenditures

GREENWICH 27,670
MADISON
FAIRFIELD 23,
DISTRICT NO. 15** 23,309
DISTRICT NO. 5% 21,861
NEW FAIRF IELD 21,806
GUILFORD 21,755
NEWTOWN 21,607
Average 21,251
GLASTONBURY 20,911
WEST HARTFORD 20,706 « *District 5 - Orange, Bethany,
GRANBY 20,673 Woodbridge - Grades 7 - 12
SIMSBURY 20,516 « **District 15 - Southbury,
ORANGE 20,494 Middlebury - Grades PK - 12
AVON 20,452 - ***Based on CT State
WOODBRIDGE 20,280 Department of Education
CHESHIRE 20,157 Bureau of Grants
BROOKFIELD 19,832 Management
FARMINGTON
TRUMBULL
MONROE

SOUTH WINDSOR

0 5,000 10,000 15,000 20,000 25,000 30,000
Cost Per Pupil from State of Connecticut Department of Education***

Superintendent’s 25-26 Budget Request

Future Ready Investments?

[ ]
é‘"@ 625%
Salaries

18.6%
V' Benefits

10.0%
Supplies & Equipment

6.6%
Transportation

1.5%
o Utilities & Energy

0.8%
7 Future Ready Initiatives

10
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“Most of the money went to just trying
to stay afloat.”

7,500

Enroliment -
Projections

These current projections
indicate...
6,878 students

*including PreK, Outplaced

Student Enrollment

6,777 6,878

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2023-25 2025-26
Actual Actual Actual Actual Actual Actual Actual Proj

11
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TPS Elementary Rollover 2025-26 Projections /"
y .] " 1= ADD
GRADE BOOTH HILL DANIELS FARM FRENCHTOWN JANE RYAN MIDDLEBROOK TASHUA ";g::f
Sections Sections Sections Sections Sections Sections Sections Sections Sections Sections Sections Sections
2024-25 2025-26 2024-25 2025-26 2024-25 2025-26 2024-25 2025-26 2024-25 2025-26 2024-25 2025-26
K 4 70 3 64 3| ] 69 a|]s 58 3] 4 68 AlIB 53 3| s
18] 18 | 17 [17] [22] 21 [21] 18 [ 7] 17 [ 7] [ 20] 19 [1s] w7 7] 17 [47] [18] 18 [17]
1 75 4 58 ' 3 75 3 62 3 3 75 + 4 55 400
19| 19 ] 10 | 18] 20] 19 | 1] 19| 19| 19 [ 18] [ 21 ] 21 | 20] 19] 19] 19 | 18] | 19] 18 | 18]
2 4 72 4| o1 W 5| |4 ™ s |a es V 3|4 6 ¥ 3|4 s W 3| a29
18| 18 | 18 | 18] 10| 18] 18 |18 [18] [ 20] 10| 10 [ 10] | 22| 22 |21 | 22| 22 | 22 | 20] 10 [ 10]
3 4 92 4 79 4 4 86 4 4 80 4 4 91 70 508
2| 23 | 23 | 23] 20] 20| 20 | 10] 2| 22| 21 | 21] 23| 23| 22 | 22] 23| 23] 23 | 22| | 24| 23 | 23]
4 4 97 4 4 83 4 4 94 4 3 80 * 4 4 90 4 7 515
25 | 24 | 24 [ 24] 21] 21 21 [ 20] 24| 24| 23 | 23] 20| 20| 20 | 20] 23] 23] 22 | 22] | 24| 24 | 23]
5 4 93 AR 80 a| ] 91 AlE 76 @ 3|4 84 AlE 63 ™
24| 23 | 23 |23 20] 20 20 | 20] 23] 23] 23 | 22] | 26 | 25 | 25 21 21] 21 | 21] 21 21 | 21]
Total 2a] Jaso| Jas|f2s] Jass| [asf[2a] las2l lasflzo] Jasa]| [zoff2s] [aza| [asflao] [osro] [18] 2van
g'r?’:f.?fz;c;‘;ide'ines 133 Total Classrooms in 2024-25 === 132 Total Classrooms in 2025-26= Reduce 1 Class
Gr.3,4,5 25

Certified Staffing Changes for 25-26

Teachers smm) Net Change = 3.0 FTE

* Reduce 1.0 Elementary FTEs
* Reduce 1.0 Department THS Department Chair for School Counseling

+ Increase 1.0 Special Education Teacher
+ Increase 2.0 Reading Interventionists for Middle Schools
+ Increase 2.0 World Language Teachers for Grade 5 Spanish Program

Administrators 3mm) Net Change = 1.6 FTE
« Reduce 0.4 Director of Agriculture Science

+ Increase 1.0 Director of School Counseling Grades 6-12
+ Increase 1.0 Elementary Assistant Principal to support Daniels Farm and Booth Hill

12
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Health Insurance 25-26

Financial Summary

2024-2025 Budget $ 19,479,290
2025-2026 Budget $ 21,427,219
Year-to-Year $ $ 1,947,929
Year-to-Year % 10.00%

Executive Summary
YTY rates increase assumed at 10.00% based on State SPP Webinar
Expect final rates in late March
Budget figures are net of employee premium cost share
Cost share based on latest contract settiements
Based on rollover of existing personnel

This represents 1/3 of our increase! Anthem@

BlueCross BlueShield

Trumbull High School 2025-2026 E

Financial Summary

2024-2025 Budget $ 753,453

2025-2026 Budget $ 823,267
Year-to-Year $ $ 69,814
Year-to-Year % 9.27%

Executive Summary

The $69,814 Increase includes: 24-25 25-26 YTY $
Furniture $ - $ 10,100 $ 10,100
English - Textbooks $ 20811 $ 29,147 $ 8,336
World Language - Textbooks $ 22,872  § 37,691 $ 14819
Tech Education - Supplies $ 24,000 $ 29,965 $ 5,965
THS - Admin - Graduation $ 20,000 $ 25,000 $ 5,000
Activities - Advisors $ 139,299 $ 148,993 $ 9,694
All Other (Net) $ 15,900

13
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THS Athletics 2025-2026

TRUMBULL

Financial Summary

2024-2025 Budget $ 1,311,355
2025-2026 Budget $ 1,400,375
Year-to-Year $ $ 89,020
Year-to-Year % 6.79%

Executive Summary
$300,000 in participation fees and gate receipts are a credit in operating budget

The $89,020 Increase includes: 24-25 25-26 YTY $
Coaches $ 636,980 $ 650,000 $ 13,020
Transportation $ 146,300 $ 191,300 $ 45,000
Purchased Services $ 224575 $ 227,575 $ 3,000
Supplies $ 126,000 $ 140,000 $ 14,000
Equipment - Instructional $ 40,000 $ 46,000 $ 6,000
Dues & Fees $ 42,500 $ 47,500 $ 5,000
All Other (Net) $ - $ - $ 3,000

Assistant Superintendent
Office of Teaching & Learning 202
Financial Summary
2024-2025 Budget $ 1,546,971
2025-2026 Budget $ 1,791,620
Year-to-Year $ $ 244649
Year-to-Year % 15.81%
Executive Summary
The $244,649 Increase includes: 24-25 25-26 YTY $
Outgoing Tuition $ 458,000 % 334,960 $ (123,040)
Curriculum Writing $ 90,539 $ 77,000 $ (13,539)
Textbooks / Workbooks $ 143,000 $ 507,000 $ 364,000
Testing Materials $ 171,008 $ 150,460 $ (20,548)
Online Subscriptions $ 352424 $ 361,900 $ 9,476
All Other (Net) $ 28,300

14
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Human Resources 2025-2026 UL
L —d

Financial Summary

2024-2025 Budget $ 1,443,520
2025-2026 Budget $ 1,410,300
Year-to-Year $ $ (33,220)
Year-to-Year % -2.30%

Executive Summary

The $33,220 Decrease includes: 24-25 25-26 YTY S

Substitutes - Teachers $ 1,000,000 $ 1,000,000 $ -
Substitutes - Paraeducators $ 290,000 $ 290,000 $ -
Substitutes - Secretaries $ 20,000 $ 20,000 $ -
Other Purchased Services $ 118,145 $ 85,000 $ (33,145)
Dues & Fees $ 1,125 $ 1,300 $ 145
All Other (Net) $ (250)

Other Purchased Services includes software for electronic employment applications; NovaTime

Technology 2025-2026

Financial Summary

2024-2025 Budget $ 1,517,286

2025-2026 Budget $ 1,672,832
Year-to-Year $ $ 155,546
Year-to-Year % 10.25%

Executive Summary

The $155,546 Increase includes: 24-25 25-26 YTY $
Equipment - Computer $ 585416 $ 652,544 $ 67,128
Software $ 230,000 $ 248.800 $ 18,800
WAN Commuications $ 207,655 $ 228,300 $ 20,645
WAN Equipment $ 4000 $ 38,000 $ 34,000
Copiers $ 243,820 $ 243,820 $ -
Maintenance Contracts $ 30,000 $ 42,000 $ 12,000
All Other (Net) $ 2,973
e-Rate not considered in above

15
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Digital Learning 2025-2026

Financial Summary

2024-2025 Budget $ 228409

2025-2026 Budget $ 239,950
Year-to-Year $ $ 11,541
Year-to-Year % 5.05%

Executive Summary

The $11,541 Increase includes: 24-25 25-26 YTY S

Infinite Campus (IC) Renewal $ 127,166 $ 134,800 $ 7,634
IC eBackpack Renewal $ 16,516 $ 16,750 $ 234
Tableau $ 15,052 $ 18,500 $ 3,448
Online Registration Module $ 14,987 $ 15,000 $ 13
District Website Licensing Fees $ 18,000 $ 18,000 $ -

All Other (Net) $ 212

Closing Thoughts for Day 1

« The majority of our budget pays for the people working
with our students on a daily basis.

+ Our budget focuses on the priorities to ensure continued
excellence.

» Trumbull students are achieving at high levels and
opportunity gaps are being eliminated.

+ Innovations are needed to ensure we continue to promote
excellence and future-ready teaching and learning.

Excellence and Innovation

16
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