CONCORD PUBLIC SCHOOLS
CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT

120 Meriam Road Concord, MA 01742 Phone: 978.318.1500 Fax: 978.318.1537 www.concordps.org
Ripley, Conference Room 4

https://concordps.zoom.us/j/95934802600

JOINT SCHOOL COMMITTEE MEETING
AGENDA R2
January 7, 2025

The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may also be brought
up for discussion to the extent permitted by law.

6:00 PM
I. Call to Order

II. CCHS Student Update
III.  Chairs Update
IV.  Superintendents Update
V.  Public Comment- 10 minutes for comments related to the agenda

VI. Consent Agenda

A. Joint Meeting Minutes 11/19/24
B. Joint Meeting Minutes 12/10/24
C. Surplus Science Textbooks CCHS
D. Equipment Donation to CCHS Photo/Video/Art Classes
E. Anchor Program to visit Job Corps in Manchester, NH on January 10, 2025
F. CCHS Nordic Ski Team Trip to Prospect Mountain, VT from January 24, 2025-
January 26, 2025
G. Warrants
1. CPSA/P
1061 12/19/24 $348,705.65
1062 12/19/24 $32,945.93
2. CCRSD A/P
1154 12/19/24 $480,946.52
1155 12/19/24 $46,063.75
3. CPS Payroll
Pay date 12/19/24 $227,653.97
Pay date 12/19/24 $1,861.07
Pay date 12/19/24 $376,215.81
Pay date 1/2/25 $219,571.09
Pay date 1/2/25 $1,751.66
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VII.

VIII.

IX.

XL

XII.

Pay date 1/2/25 $353,742.00

4. CCRSD Payroll
Pay date 12/19/24  $58,863.78
Pay date 12/19/24  $2,883.33
Pay date 12/19/24  $15,078.38
Pay date 12/19/24  $4,527.27
Pay date 12/19/24  $15,822.27
Pay date 12/19/24  $623,846.73
Pay date 12/19/24  $76,071.21
Pay date 12/19/24  $174,145.63
Pay date 12/19/24 $44,545.49
Pay date 1/2/25 $654,210.12
Pay date 1/2/25 $76,085.70
Pay date 1/2/25 $168,584.27
Pay date 1/2/25 $43,368.91
Pay date 1/2/25 $3,928.66
Correspondence

Liaisons Update

Discussion
A. FY26 Superintendent’s Recommended Budget
e Line Item Budget
e Presentation
e Narrative Overview
FY26 CCHS Amenities Building
C. FY26 Warrants to Consider
1. Amenities Building
2. Capital Stabilization
D. School Committee Representative Bargaining: CCHS Tutors and Transportation K-
12

=

Public Comment (10-minutes for all other topics)
Adjournment CCSC

Concord School Committee to remain in session

Discussion
A. Middle School Construction Update
B. FY26 Superintendent’s Recommended Budget

e Line Item Budget

e Presentation

e Narrative Overview
FY26 CPS Capital Plan
FY26 CPC Funding Update - Thoreau
FY26 Warrants to Consider
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Peabody Surplus

Facility Use Revolving Account

Non-Resident Tuition Fund

Extended Procurement of Leases and Subscriptions
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XIII. Adjournment CSC
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