




























































































































































































































CCapitall OOutlayy RReport 
Work Session | 12.12.2024 
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Creeklandd MS 
Classroom Addition
McKnight Construction Company

Substantial Completion: 05.2025
Anticipated Occupancy: 08.2025

¶ Roofing installation is complete.
¶ Interior fireproofing, placement of the masonry walls and doors frames, installation of the fire suppression system 

and overhead MEP rough in continue.
¶ Metal framing and waterproofing are ongoing.  

 



CCapitall OOutlayy RReport 
Work Session | 12.12.2024 
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Creekvieww HS 
Classroom Addition ~ Auxiliary Gym
McKnight Construction Company

Substantial Completion: 05.2025
Anticipated Occupancy: 08.2025

¶ Interior fireproofing, placement of the masonry walls and door frames, installation of the fire suppression 
system and overhead MEP rough in are underway on the classroom addition. 

¶ Roofing installation is complete on the classroom addition. 
¶ The gym slab is complete, and structural steel is nearing completion. 
¶ Installation of the gym roof and metal framing are ongoing. 



CCapitall OOutlayy RReport 
Work Session | 12.12.2024 
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Freee Homee ESS Replacement 
Replacement Facility
Carroll Daniel Construction

Substantial Completion: 12.2024
Anticipated Occupancy: 08.2025

¶ Project is 99% complete, pending receipt of warranties and close out documents.
¶ Anticipate receiving the certificate of occupancy this week. 



CCapitall OOutlayy RReport 
Work Session | 12.12.2024 
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Riverr Ridgee HS
Auxiliary Gymnasium
SmithBuilt Construction Group

Substantial Completion: 04.2026
Anticipated Occupancy: 08.2026

¶ The School Board awarded this project at its November meeting to SmithBuilt Construction Group.
¶ The Pre-Construction meeting between the owner, design team, and the general contractor is scheduled for 

the first week in December.
¶ CI Staff will issue the Notice to Proceed once the payment and performance bonds, insurance, and contract 

for construction have been secured. 



CCapitall OOutlayy RReport 
Work Session | 12.12.2024 
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Woodstockk HS
Classroom Addition
SmithBuilt Construction Group

Substantial Completion: 01.2026
Anticipated Occupancy: 08.2026

¶ Interior and exterior CMU masonry wall placement is ongoing. 
¶ MEP rough-in and sprinkler installation on the 1st and 2nd floors are underway. 
¶ Installation of the interior stairs has begun. 



CCapitall OOutlayy RReport 
Work Session | 12.12.2024 
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Projectss inn Development

Teasleyy MS
Driveway Parking Improvements 
RLR
 

Anticipated Construction RFP Issuance: 01.2025
Anticipated Board Action: 03.2025
Anticipated Construction: 04.2025

Anticipated Occupancy: 08.2025

¶ Project design is complete.
¶ Construction documents are complete and will be submitted to the Procurement Department in 

December in anticipation of RFP issuance in January ’25.
¶ Pending Board approval, CI Staff anticipates beginning the construction of this project in April ’25.

Sequoyahh HSS 
Auxiliary Gym and Facility Improvements 
(Press Box & Field House)
Cooper Carry
 

Anticipated Construction RFP Issuance: 03.2025
Anticipated Board Action: 05.2025
Anticipated Construction: 06.2025

Anticipated Occupancy: 11.2026

¶ Design meetings with CI staff and design professionals continue.
¶ Project is on schedule for anticipated construction RFP issuance. 



Agenda Request Form 

Meeting Date Agenda Item Number 

Title 

Requested Action 

Summary Explanation and Background 

Financial Impact 

Exhibits: (List) 

Source of Additional Information 

Office of Superintendent June 5, 2024 

December 12, 2024 Action Item 1

Renewal of Partnership Agreements 

 

School Board Consideration of Superintendent's Recommendation to Approve Renewal of Partnership 
Agreements 

 

The Superintendent recommends renewal of partnership agreements with Cherokee County Educational 
Foundation, Life University and Woodstock Arts. 

 

N/A

Partnership agreements

Mary Elizabeth Davis, PhD 
Barbara Jacoby

770.479.1871 
770.479.1871



PARTNERSHIP AGREEMENT 

BETWEEN 

THE CHEROKEE COUNTY BOARD OF EDUCATION 

AND 

CHEROKEE COUNTY EDUCATIONAL FOUNDATION 

 

This agreement entered into on this 13th day of December, 2018 12th day of December, 
2024 by and between the Cherokee County Board of Educaঞon, hereina[er referred to as 
the “School Board” and Cherokee County Educaঞonal Foundaঞon hereina[er referred to 
as “CCEF.” 

WHEREAS, the School Board’s mission is to educate the emerging generaঞon through 
learning environments designed to increase the performance of all students; and, 

WHEREAS, one of the School Board’s Major System Prioriঞes is to increase parental and 
community involvement through public engagement policies and pracঞces that treat 
parents, businesses, community-based organizaঞons and agencies, local insঞtuঞons of 
higher learning and other public enঞঞes as true partners in the educaঞonal process; and, 

WHEREAS, the mission of CCEF is to support students and staff of the School District by 
promoঞng teaching and learning and celebraঞng achievements; and, 

WHEREAS, CCEF seeks funding and resources to enrich Cherokee County School District 
schools in areas not fully funded in the regular school program. 

Now therefore in consideraঞon of the covenants and condiঞons set forth herein the 
parঞes agree as follows: 

 

ARTICLE I 

The parঞes agree that the foregoing recitals are true and correct and incorporated herein 
by reference: 

 

ARTICLE II 

The School Board will: 

1. Serve in four three ex-officio roles on CCEF’s ’Board of Directors: School Board 
Chairman, School Board Vice Chairman, Superintendent of Schools (or designee) and Chief 
Financial Officer (or designee). 



 

2. Recognize CCEF as a School-Allied enঞty for Facility Use and Special Interest Materials 
Distribuঞon purposes. 

3. Provide the use of and access to CCSD office space, equipment, supplies and other 
resources in the Office of Public Informaঞon, Communicaঞons and Partnerships. 

4. Provide meeঞng space in CCSD schools and offices, as needed. 

5. Provide a link on the School District website to CCEF’s website. 

6. Provide a School District voicemail mailbox for receipt of CCEF messages.  

7. Promote CCEF programs and events through exisঞng communicaঞon channels, as 
permi�ed by School Board Policy, including the posঞng of noঞces on the online Virtual 
Community Bulleঞn Board. 

8. Allow a countywide payroll deducঞon opঞon for donaঞons to CCEF, with the assurance 
of both parঞes of maintaining employee confidenঞality.  

9. Provide the opportunity for a CCEF representaঞve to speak at the Superintendent’s 
annual opening of school year Administraঞve Workshop Leadership Symposium and 
Principals Leadership Meeঞngs. 

10. Provide the opportunity for School District employees to work cooperaঞvely with 
CCEF to hold special fundraising events in schools, including the annual awareness T-shirt 
campaign, and the community. 

11. Pursue joint grant opportuniঞes in both parঞes’ best interests. 

12. Promote CCEF programs and events through exisঞng communicaঞon channels, as 
permi�ed by School Board policy. 

 

ARTICLE III 

CCEF will: 

1. Provide financial support to the School District through sponsorship of educaঞonal 
programs and grants to schools, teachers, staff and students.  

2. Abide by the rules and regulaঞons contained in the Community Use of System Faciliঞes 
Policy (KG). 

3. Maintain employee confidenঞality in regard to payroll deducঞons made as donaঞons to 
CCEF.  

 



4. Provide a CCEF representaঞve to speak at the annual Administraঞve Workshop 
Leadership Symposium and Principals Leadership Meeঞngs.  

5. Pursue joint grant opportuniঞes in both parঞes’ best interests. 

6. Accept all children/interested parঞcipants for parঞcipaঞon within its programs without 
regard to their gender, race, poliঞcal affiliaঞon, age, naঞonal origin or handicapping 
condiঞon or any other discriminaঞon recognized and prohibited by State or Federal Law. 
Children/parঞcipants with handicaps must be provided all necessary levels of supervision 
and must be included within the acঞviঞes of the partnering organizaঞon. As a result of this 
partnership agreement, CCEF must adhere to all local, State or Federal laws regarding 
educaঞon. 

 

ARTICLE IV 

The term of this contract is December 13, 2018 through December 13, 2019 December 
12, 2024 through December 12, 2025. This contract shall automaঞcally renew for 
addiঞonal terms not to exceed five years unless either party noঞfies the other at least 60 
days prior to renewal date. 

 

ARTICLE V 

This contract may be terminated by either party upon thirty (30) days wri�en noঞce to the 
other party with or without cause. All noঞce of this contract shall be given to the 
Superintendent of Cherokee County Schools at PO Box 769, Canton, Georgia 30169, and 
to Cherokee County Educaঞonal Foundaঞon, P.O. Box 4754, Canton, Georgia 30114. 

 

 

 

 

 

 

 

 

 

 



IN WITNESS WHEREOF the parঞes have executed this document the first date referred 
to herein. 

 

CHEROKEE COUNTY EDUCATIONAL 
FOUNDATION 

 

 

 

_________________________________ 

Billy Hayes, President 

      

 

 

 

_________________________________ 

Kevin Williams, Vice President 

 

 

 

 

 

 

 

 

 

 

THE CHEROKEE COUNTY BOARD OF 
EDUCATION 

 

 

 

_________________________________ 

By: Kyla Cromer, Chairman 

 

 

 

 

_________________________________ 

By: Mary Elizabeth Davis, PhD 

Superintendent of Schools 

 

 

 

Approved as to form: 

 

 

 

_________________________________ 

Abby Roach, Esquire 

 

 



PARTNERSHIP AGREEMENT 

BETWEEN 

THE CHEROKEE COUNTY BOARD OF EDUCATION 

AND 

LIFE UNIVERSITY 

 

This agreement entered into on this 15th day of November 2018 12th day of December, 
2024 by and betÇeen the Chero¦ee CoÄnty Board of EdÄca on, hereinaxer referred to as 
the “School Board” and Life University. 

WHEREAS, the School BoardŻs mission is to edÄcate the emerging genera on throÄgh 
learning environments designed to increase the performance of all students; and, 

WHEREAS, one of the School BoardŻs Ma¤or System Priori es is to increase parental and 
community involvement through public engagement policies and prac ces that treat 
parents, businesses, community-based organiÊa ons and agencies, local ins tu ons of 
higher learning and other public en es as true partners in the educa onal process; and, 

WHEREAS, Life University is the leader in vitalis c healthcare educa on and strives to 
empoÇer its students to succeed both professionally and personally based on its vitalis c 
philosophy; and, 

WHEREAS, Life UniversityŻs Eight Core Pro`ciencies further studentsŻ dedica on to 
personal integrity, and provide a cornerstone for professional success, social contribu on 
and cultural change; and, 

WHEREAS, Life UniversityŻs philosophical approach is its guiding principle of Las ng 
Purpose: To Give, To Do, To Love, To Serve – Out of a Sense of Abundance, which 
recognizes that everyone – student, faculty and sta] ali¦e – has a duty to share their 
individual gixs with the world; and, 

WHEREAS, Life University also fosters studentsŻ commitment to their full poten al and 
pea¦ performance in their educa onal pursuits and future professional lives through 
healthy habits that create a vourishing world community. 

Now therefore in considera on of the covenants and condi ons set forth herein the 
par es agree as follows: 

 

ARTICLE I 



The par es agree that the foregoing recitals are true and correct and incorporated herein 
by reference: 

 

ARTICLE II 

The School Board will: 

 

1. Work with Life University to develop a CCSD STEM Day through which select CCSD 
students would visit the Life campus for a day of STEM learning led by Life University sta] 
and a CCSD Healthcare Science Career Pathways Day through which select CCSD high 
school students would visit the Life campus for a day of career eÈplora on led by Life 
University sta]. 

2. EÈplore appren ceship, internship and dual enrollment program opportuni es for CCSD 
students at Life University. 

ǐ. Pursue ¤oint grant opportuni es in both par esŻ best interests. 

4. Pursue ¤oint professional development opportuni es in both par esŻ best interests. 

5. Promote Life University programs and events for CCSD students, employees and 
families through eÈis ng communica on channels, as permiÀed by School Board policy. 

 

ARTICLE III 

 

Life University will: 

1. Work with CCSD to develop a CCSD STEM Day through which select CCSD students 
would visit the Life campus for a day of STEM learning led by Life University sta] and a 
CCSD Healthcare Science Career Pathways Day through which select CCSD high school 
students would visit the Life campus for a day of career eÈplora on led by Life University 
sta]. 

2. EÈplore appren ceship, internship and dual enrollment program opportuni es for CCSD 
students at Life University. 

ǐ. Pursue ¤oint grant opportuni es in both par esŻ best interests. 

4. Pursue ¤oint professional development opportuni es in both par esŻ best interests. 

5. Provide Life University speakers and instructors, when available, for Career Days and 
STEM ac vi es at CCSD schools. 



ӄ. Provide Life University sta], when available, to serve as mentors and presenta on 
review board members for high school Senior Capstone Projects. 

Ǔ. Share opportuni es on the Life University campus, such as the Annual Run of the Lights 
and Dog Days, through which CCSD students could earn community service hours 
including to ful`ll re²uirements for eÈtra-curricular clubs. 

8. Accept all childrenƄinterested par cipants for par cipa on within its programs without 
regard to their gender, race, poli cal ailia on, age, na onal origin or handicapping 
condi on or any other discrimina on recognized and prohibited by State or Federal Law. 
ChildrenƄpar cipants with handicaps must be provided all necessary levels of supervision 
and must be included within the ac vi es of the partnering organiza on. As a result of this 
partnership agreement, Life University must adhere to all local, State or Federal laws 
regarding educa on. 

 

ARTICLE IV 

The term of this agreement is November 15, 2018 through November 15, 2019 December 
12, 2024 through December 12, 2025. This agreement shall automa cally renew for 
addi onal terms not to eÈceed `ve years unless either party no `es the other at least ӄ0 
days prior to renewal date. 

 

ARTICLE V 

This agreement may be terminated by either party upon thirty Ǝǐ0Ə days wriÀen no ce to 
the other party with or without cause. All no ce of this agreement shall be given to the 
Superintendent of Cherokee County Schools at P.O. Box 769, Canton, Georgia 30169, and 
to the President of Life University, 1269 Barclay Cir, MarieÀa, GA 30060. 

 

 

 

 

 

 

 

 



IN WITNESS WHEREOF the par es have executed this document the `rst date referred 
to herein. 

 

LIFE UNIVERSITY 

 

 

_________________________________ 

Dr. Rob ScoÀ, President 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THE CHEROKEE COUNTY BOARD 

OF EDUCATION 

 

_________________________________ 

By: Kyla Cromer, Chairman 

 

 

_________________________________ 

By: Mary Elizabeth Davis, PhD 

Superintendent of Schools 

 

Approved as to form: 

 

 

_________________________________ 

Abby Roach, Es²uire 



PARTNERSHIP AGREEMENT 

 

BETWEEN 

 

THE CHEROKEE COUNTY BOARD OF EDUCATION 

 

AND 

 

ELM STREET CULTURAL ARTS VILLAGE WOODSTOCK ARTS 

 

 This agreement entered into on this 18th day of October, 2018 12th day of December, 
2024 by and between the Cherokee County Board of Educa on, hereinaxer referred to as 
the “School Board” and The Elm Street Cultural Arts Village Woodstock Arts. hereinaxer 
referred to as “Elm Street.” 

WHEREAS, the School BoardŻs mission is to educate the emerging genera on through 
learning environments designed to increase the performance of all students; and, 

WHEREAS, one of the School BoardŻs Major System Priori es is to increase parental and 
community involvement through public engagement policies and prac ces that treat 
parents, businesses, community-based organiza ons and agencies, local ins tu ons of 
higher learning and other public en es as true partners in the educa onal process; and, 

WHEREAS, Elm Street’s Woodstock Arts’ purpose is engaging community with fresh 
relevant arts experiences every day through arts educa on, live performances and historic 
preserva on providing a crea ve outlet for all ages; and, 

WHEREAS, Elm Street Woodstock Arts has provided ongoing arts support and 
programming to the School Board for more than `ve 10 years. 

 

Now therefore in considera on of the covenants and condi ons set forth herein the 
par es agree as follows: 

 

ARTICLE I 

 



The par es agree that the foregoing recitals are true and correct and incorporated herein 
by reference: 

 

ARTICLE II 

The School Board will: 

1. Promote Elm Street Woodstock Arts programs and events through exis ng 
communica on channels via online and print materials, as permiÀed by School Board 
policy, speci`cally the promo on of Elm Street camps and classes, Main Stage 
performances, audi on announcements, `eld trips, and other family friendly events at Elm 
Street. 

2. Upon Elm Street’s request, give email access to contact teachers as well as any changes 
and/or updates at the start of each academic year.  The CCSD `ne arts coordinator will 
serve as a liaison and/or point of contact will be delegated as needed to share Woodstock 
Arts’ informa on with `ne arts teachers.   

3. Proclaim, promote, and celebrate March as Theatre in Our Schools Month. 

4. Explore professional development opportuni es in both par es’ best interests, including 
student and teacher workshops in the performing arts. 

5. Pursue joint grant opportuni es in both par es’ best interests by exploring opportuni es 
for arts collabora on. 

 

ARTICLE III 

Elm Street Woodstock Arts will: 

1. Con nue to provide judges for Young Authors Fair, Governor’s Honors, Speech Contests, 
Revec ons program, One-Act Play compe ons, talent shows, and other arts-related 
ac vi es. 

2. Partner with schools, drama programs, and drama program shows to provide speci`c 
workshops, lessons, etc.  

3. Con nue to bring the RepTouR Troupe into any School District school that requests 
performances for two shows on the same day at no cost to the school, as funding allows.  
Addi onal performances required by the school will be provided by Elm Street Woodstock 
Arts at a low cost. 

4. Con nue to provide speakers and instructors for Career Days and Cultural Arts Days. 

 



6. Con nue to o]er `eld trips at Elm Street Woodstock Arts for minimal cost for literature-
based and other Main Stage performances. 

7. Provide printed and online materials for promo on and distribu on, as permiÀed by 
School Board policy.  

8. Con nue to mentor as many as six students per school year for their Senior Projects 
with the students provided by par cipa ng schools.  

9. Provide internship opportuni es to quali`ed high school seniors. 

10. Provide character actors to visit schools in collabora on with reading and literacy 
ini a ves.  

11. Support arts integra on in schools with Elm Street Woodstock Arts volunteers and 
materials such as costumes and props at minimal or no cost. 

12. Explore professional development opportuni es in both par es’ best interests. 

13. Pursue joint grant opportuni es in both par es’ best interests. 

14. Accept all children/interested par cipants for par cipa on within its programs without 
regard to their gender, race, poli cal ailia on, age, na onal origin or handicapping 
condi on or any other discrimina on recognized and prohibited by State or Federal Law. 
Children/par cipants with handicaps must be provided all necessary levels of supervision 
and must be included within the ac vi es of the partnering organiza on. As a result of this 
partnership agreement, Elm Street Woodstock Arts must adhere to all local, State or 
Federal laws regarding educa on. 

 

ARTICLE IV 

The term of this agreement is October 17, 2024 through October 17, 2025 December, 12 
2024 through December 12, 2025.  This agreement shall automa cally renew for 
addi onal terms not to exceed `ve years unless either party no `es the other at least 60 
days prior to renewal date. 

 

ARTICLE V 

This agreement may be terminated by either party upon thirty Ǝ30Ə days wriÀen no ce to 
the other party with or without cause. All no ce of this agreement shall be given to the 
Superintendent of Cherokee County Schools at PO Box 769, Canton, Georgia 30169, and 
to Elm Street Woodstock Arts at 8534 Main Street, Woodstock, Georgia 30188. 

 



IN WITNESS WHEREOF the par es have executed this document the `rst date referred 
to herein. 

 

WOODSTOCK ARTS 

 

 

 

_________________________________ 

By: Christopher Brazelton, Execu ve 
Director 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

THE CHEROKEE COUNTY BOARD OF 
EDUCATION 

 

 

_________________________________ 

By: Kyla Cromer, Chairman 

 

 

 

 

_________________________________ 

By: Mary Elizabeth Davis, PhD. 

Superintendent of Schools 

 

 

 

Approved as to form: 

 

 

_________________________________ 

Abby Roach, Esquire 

 



Agenda Request Form 

Meeting Date Agenda Item Number 

Title 

Requested Action 

Summary Explanation and Background 

Financial Impact 

Exhibits: (List) 

Source of Additional Information 

Office of Superintendent June 5, 2024 

December 12, 2024 Action Item 2

School Board Governance Policy (BAB) on Final Reading  

 

School Board Consideration of Superintendent's Recommendation for Approval of new School Board 
Governance Policy (BAB) on Final Reading  

 

The Cherokee County School Board has developed a School Board Governance policy to outline the 
components of its cohesive K-12 System of Teaching and Learning. This policy was created through 
annual Whole Board Governance Training sessions in order to ensure continued alignment with the 
School Board's Core Beliefs and student performance goals while providing students with a high-quality 
education and the resources available to support reaching these goals.   
 

N/A

School Board Governance Policy (BAB) 

Kyla Cromer 
Mary Elizabeth Davis, PhD  
Mike McGowan 

770.479.1871 
770.479.1871 
770.479.1871



BOARD POLICY       Descriptor Code: BAB 
School Board Governance  

 
The Cherokee County Board of Education establishes the School Board’s central components of 
governance - Core Beliefs, Cohesive System of Teaching & Learning, and Clear Accountability.  
The School Board believes Cherokee County School District (“CCSD”) students should have 
access to a high-quality education, and the employees of CCSD should have the clarity, 
consistency, resources and support needed to reach the student achievement goals that reflect the 
excellence expected by our families and community.   
 
The School Board values consistency across all schools in what is taught and the resources 
available to teach while fostering and honoring the distinctive character, spirit, and traditions 
unique to each local school. 
 
The School Board has high expectations for the potential of every student and staff member and 
as such, has set ambitious goals for student performance.  These high expectations and ambitious 
goals are coupled with a collective School Board commitment to align resources and effective 
School District support to achieve these goals. The Governance Model that the School Board has 
crafted is Balanced Autonomy with Supported Accountability. 
 
Core Beliefs 
 
Core Beliefs are essential to unify members of a Board of Education and provide clarity to the 
superintendent and staff.  Collectively, the School Board believes that: 
 

1. All students are highly engaged in their education and capable of reaching their full 
learning potential.  

2. Employees are trusted and supported as professionals and provided with resources to 
elevate student outcomes.  

3. Families and our community are involved partners in student success and can expect all 
students to receive the best education possible. 

4. Schools are positive and welcoming environments with clear expectations and 
accountability in all academic and operational areas.  

 
Cohesive System of Teaching & Learning 
 
The School Board collectively asserts that the individuals best positioned to ensure high quality 
instruction for students are classroom teachers.  The School Board values clarity and consistency 
across the School District specifically about what teachers are to teach in each grade level and 
content area.  The School Board equally values the creativity, skill, and professional expertise 
every teacher brings to the collaborative development of how to plan instruction, incorporate 
appropriate resources, and the strategies of how to teach that lead to improved student learning.   
 
As such, the School Board has outlined the following consistent components of CCSD’s Cohesive 
System of Teaching & Learning Systems. 
 



Standards – Teachers develop effective instruction to teach the CCSD Teaching & Learning 
Standards aligned to the Georgia Standards of Excellence and customized when necessary to 
incorporate locally-developed and School Board-approved standards.  CCSD Teaching & Learning 
Standards will be made available on the School District’s website. 
 
Instructional Resources – The School Board commits to consistent availability of district-
acquired, standards-aligned print and digital resources (core, supplemental, intervention, 
assessment) to support but not limit the teaching and learning of the standards. The availability of 
such resources does not limit teachers’ ability to select and use additional standards-aligned 
resources based on their professional judgement.  CCSD district-acquired resources will be made 
available on the School District website. 
 
Monitor Student Learning – The School Board sees value in ensuring that students are learning 
at the level of the standard throughout the school year and expects a balanced system of assessment 
including ways to formatively and summatively gauge learning in core content areas. 
 
While the School Board expects a foundation for a cohesive system of teaching and learning that 
includes clarity and consistency in: what teachers teach, the availability of standards-aligned 
resources, in monitoring that students are learning, and in having high expectations for all students; 
the School Board also recognizes that each student has unique learning needs and school leaders, 
classroom teachers, and support staff operating as a team are the most capable and skilled at 
building on the established foundation by incorporating a variety of strategies in order to meet the 
needs of all students. 
 
Accountability & Support 
 
The School Board is committed to high expectations, clear student achievement goals, and 
consistent accountability coupled with the support needed for principals, teachers, staff, and 
students to be successful.   
 
Performance is defined as:  the process of improving so that students are learning more, growing 
more, and achieving more as defined by achievement goals established by the School Board. 
 
Accountability is defined as:  having clear goals and when we achieve those goals we celebrate; 
and when we fall short of achieving those goals, we adjust our processes and practices to yield 
better outcomes for students. 
 
Accountability starts with the School Board establishing student achievement goals in multiple 
categories. The School Board-established goals serve as the basis for the Superintendent’s 
evaluation instrument that will be made available on the School District’s website.   
 
The Superintendent is to align Key Performance Indicators (KPIs) for each Division of the School 
District and School Improvement Goals for each school to the student achievement goals 
established by the School Board and the evaluation instrument it establishes for the 
Superintendent.  The principal is the key instructional leader in the organization that is critical to 
supporting teacher effectiveness and overall school improvement.  District departments are 



designed to work in coordination to build effective systems that support school leaders, support 
staff, and classroom teachers in school improvement. 
 
Accountability coupled with support is defined by the School Board as clear expectations, aligned 
resources, defined monitoring structures, customized support structures for schools informed by 
student achievement, and annual reporting to the public on progress toward attaining the School 
Board-established student achievement goals. 
 
The Superintendent will establish and maintain guidelines as necessary for administration of this 
Board Policy. 
 

 
DRAFT: December 12, 2024 
 
Cherokee County Board of Education 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda Request Form 

Meeting Date Agenda Item Number 

Title 

Requested Action 

Summary Explanation and Background 

Financial Impact 

Exhibits: (List) 

Source of Additional Information 

Office of Superintendent June 5, 2024 

December 12, 2024 Action Item 3

 Sale of 2025 General Obligation Bonds for Voter-Approved Ed-SPLOST Projects 

 

School Board Consideration of Superintendent's Recommendation for Approval of Staff, General 
Counsel, Financial Advisor, Bond Counsel and Disclosure Counsel to Proceed with a Public Offering of 
General Obligation Bonds via Competitive Sale for Voter-Approved Special Purpose Local Option Sales 
Tax for Education (Ed-SPLOST) Projects

The Superintendent recommends approval and authorization for staff, General Counsel, Financial 
Advisor, Bond Counsel and Disclosure Counsel to proceed with a public offering of competitive sale for 
up to $120,000,000 par value in General Obligation Bonds, in accordance with voter approval of the 
Ed-SPLOST Referendum on November 2, 2021.  In addition to current projects, proceeds are to be used 
for voter-approved capital outlay projects, including but not limited to: construction of Cherokee High 
School replacement facility, construction of classroom and drive improvements addition at Creekland 
Middle School, construction of auxiliary gym, classroom addition and drive/parking improvements at 
Creekview High School, construction of auxiliary gym at River Ridge High School, drive improvements at 
Teasley Middle School, improvements to the athletic facilities at Sequoyah High School, construction of 
classroom addition at Woodstock High School, major repairs/renovations, technology equipment, 
property acquisition and safety/security upgrades. 
  
At the February 13, 2025 School Board Meeting, Davenport & Company will present to the Board the 
pricing results of these bonds and request that the Board adopt the Series 2025 Bond Resolution for the 
purpose of funding the Board-approved projects. 
  
Proceeds from the sale of these bonds will be subsequently transferred to an escrow account held at 
Regions Bank in the School District's name and used to pay for ongoing capital outlay projects over the 
next 18 to 24 months. 
  
  

 

$120,000,000 in Bond Par Value

Resolution Authorizing Staff and Professionals to Proceed

Mary Elizabeth Davis, PhD 
Kenneth Owen, Chief Financial Officer 
 

770.479.1871 
770.479.1871 
 



 

A RESOLUTION AUTHORIZING THE STAFF AND PROFESSIONALS TO 
PROCEED WITH THE ISSUANCE OF GENERAL OBLIGATION BONDS; 
AND FOR OTHER PURPOSES. 

 
 

WHEREAS, the Cherokee County School System, a political subdivision of the State of 
Georgia (the “School System”), embraces all of Cherokee County, Georgia; and 
 

WHEREAS, at an election duly called and held in the School System on November 2, 
2021, the qualified voters of the School System approved the issuance of up to $290,000,000 of 
the School System’s general obligation debt (the “Bonds”); and  

 
WHEREAS, the Cherokee County Board of Education (the “Board of Education”) is the 

body charged with contracting debts and managing the affairs of the School System; and 
 

WHEREAS, the Board of Education has determined that it is in the best interest of the 
School System to issue up to $120,000,000 in aggregate principal amount of the Bonds and to 
use the proceeds of the Bonds to finance all or a portion of (a) any of the projects listed in the 
referendum materials (the “Projects”), (b) capitalized interest on the Bonds (if needed) and (c) 
the costs of issuing the Bonds; and 

 
WHEREAS, Board of Education desires to authorize (a) its staff members (the “Staff”), 

(b) the School System’s General Counsel, Roach, Caudill & Frost, LLP (“RCF”), (c) the School 
System’s Financial Advisor, Davenport & Company LLC (“DC”), (d) the School System’s Bond 
Counsel, Murray Barnes Finister LLP (“MBF”) and (e) the School System’s Disclosure Counsel, 
Butler Snow LLP (“BS”) to proceed with a public offering of the Bonds via competitive sale. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Education, and it is HEREBY 

RESOLVED by the same, as follows: 
 

Section 1. Authorization to Proceed.  The Staff, DC, RCF, MBF and BS are hereby 
authorized to proceed with a public offering of the Bonds via competitive sale and are hereby 
empowered and directed to do all such acts and things that are necessary or desirable in 
connection with a public offering of the Bonds. 
 

Section 2. Authorization to Execute Necessary Documents.  The Chairman and the 
Vice-Chairman of the Board of Education are hereby authorized to execute all documents and 
certificates needed to carry out the intent of this resolution. 
 

Section 3. Actions Ratified, Approved and Confirmed.  All acts and doings of the 
members, officers, employees and agents of the Board of Education which are in conformity 
with the purpose and intent of this resolution are in all respects ratified, approved and confirmed. 
 

Section 4. Repealing Clause.  All resolutions or parts thereof in conflict with the 
provisions contained in this resolution are, to the extent of such conflict, hereby superseded and 
repealed. 
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Section 5. Effective Date.  This resolution shall take effect immediately upon its 

adoption. 
 

ADOPTED this 12th day of December, 2024. 
 
 

CHEROKEE COUNTY SCHOOL SYSTEM 
 
 

(SEAL) 
 
By:  

Chairman, Cherokee County Board of 
Education 
 

 
 
Attest: 
 
 
 
  
Secretary, Cherokee County Board  
of Education 
 

 



 

SECRETARY’S CERTIFICATE 
 
 

The undersigned Secretary of the Cherokee County Board of Education (the “Board of 
Education”) DOES HEREBY CERTIFY that the foregoing pages of typewritten matter 
constitute a true and correct copy of a resolution adopted by the Board of Education on 
December 12, 2024 in a meeting duly called and assembled, which was open to the public and at 
which a quorum was present and acting throughout, and that the original of the resolution 
appears of record in the Minute Book of the Board of Education, which is in the undersigned’s 
custody and control. 
 

WITNESS my hand and the official seal of the Board of Education, this 12th day of 
December, 2024. 
 
(SEAL) 
 
 

  
Secretary 

 
 



Agenda Request Form 

Meeting Date Agenda Item Number 

Title 

Requested Action 

Summary Explanation and Background 

Financial Impact 

Exhibits: (List) 

Source of Additional Information 

Office of Superintendent June 5, 2024 

December 12, 2024 Action Item 4

Right-of-Way and Easements  - Indian Knoll ES 

 

School Board Consideration of Superintendent's Recommendation for Approval for Grant of 
Right-of-Way and Easements to Georgia Department of Transportation for Intersection Improvements 

 

Officials with the Cherokee County Government and the Georgia Department of Transportation are 
improving the intersection of Highway 140 and Univeter Road to add lanes to ease congestion.  As part 
of the project, the Georgia Department of Transportation is asking CCSD to grant 0.003 acres of 
Right-of-Way and 0.133 acres of permanent maintenance easements.  This will allow for a longer staging 
lane from Univeter Road into the Indian Knoll ES property. 

  

  

  

  

  

 

N/A

See Attachment 

 

Mary Elizabeth Davis, PhD 
Trey Moores 
Josh Malcom

770.479.1871 
770.479.1871 
770.479.1871
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