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APPROVED MINUTES
ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San Jose, CA 95127

MINUTES OF A SPECIAL BOARD MEETING
BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, November 21, 2024, at 5:30 p.m. at the Alum Rock Union School
Board Members and Superintendent participated at 2930 Gay Avenue San Jose, CA 95127
Meeting #18-24/25

1. OPEN SESSION
1.01 Call to Order/Roll Call/Land Acknowledgment/Pledge of Allegiance

President Linda Chavez welcomed everyone in the audience. President Linda Chavez
called the Board Meeting to order at 5:30 pm, followed by Roll Call. Board Members
present were Linda Chavez (President), Andrés Quintero (Vice-President, Minh Pham
(Clerk), Corina Herrera-Loera (Member), and Andrea Flores Shelton (Member)- arrived
at 5:36 pm.

Administrative and Support Staff Members present were German Cerda (Superintendent),
Sandra Garcia (Assistant Superintendent, Instructional Services), Teresa DeCelles
(Assistant Superintendent, Business Services), Cesar Torrico (Assistant Superintendent,
Human Resources), Maribel Carrillo (Sr. Executive Assistant, Superintendent's Office)

Call to order/Roll Call/Pledge of Allegiance: President Linda Chavez stated there was a
quorum.

Vice-President Andrés Quintero asked that the agenda be opened.

MOTION #01-18 by Vice-President Andrés Quintero to move closed session after
item 6. MOTION #01-18 was seconded by Member Corina Herrera-Loera.

Assistant Superintendent DeCelles said there was a change -for item 5.3 and item 6.2 it
should read ratify for both items.

MOTION #01-18 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.
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4. Superintendent/ Board Business

4.01 School Closures and School Consolidation Recommendation from the
Superintendent; alternative proposal of School Closures and School Consolidation
from Trustee Minh Pham.

Superintendent Advisor Emmanuel Barbara gave a presentation regarding the School
Closures and School Consolidation.

Superintendent Cerda gave a presentation regarding a Summary of the Superintendent’s
Recommendations.

Clerk Minh Pham provided a summary of his proposal.

Public Comment: Rafael Nieves, Caan Wein, Christine Mueller, Veronica Talton, Yary,
Lisa DeBondi, Maestra Diaz, Eddie Correra, Linda Beltran, Delia Oseguera, Ana Padilla
Lopez, Muir Lamb, Soledad Vega, Steve Navarro, Jazmin, Kathlynn Saramiento, Aurora
Ramos, Jackie Suberito, Female speaker, Lisa Tuthill, Victor Vasquez, Karen McDonald,
Olivia Ortiz, Raquel Hummel, Jon Baltzar, Cassandra Perez, Male speaker, Dilza
Gonzalez, Victoria Partida, Angel, Olivia Solis, Lynn Tran, Asusana, Female Speaker,
Mayra, Selena Garcia, Rebecca, Myra Tapia, Candance, Kyla Martinez and Cindy
McDonald.

MOTION #02-18 by Member Andrea Flores Shelton to direct the Superintendent to
put controls on the Special Education process as discussed earlier to engage at the
state level with the Eastside Alliance Reform. MOTION #02-18 was seconded by
President Linda Chavez.

President Linda Chavez said she was going to take her second off.

4.02 Approve Terra Realty Advisors Contract for November 15, 2024-June 30, 2025.
The cost is $59,500.00.

Member Andrea Flores Shelton recused herself from this item.

MOTION #03-18 by Member Corina Herrera-Loera to approve Action Item 4.02 as
presented.

MOTION #04-18 by Vice-President Andrés Quintero to direct staff to go out for an
RFP and bring back three bids to the Board. MOTION #04-18 was seconded by

Clerk Minh Pham.

MOTION #04-18 carried with a vote of 3 in favor; one opposition (Member Corina
Herrera-Loera); one absent (Member Andrea Flores Shelton); and no abstention.
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4. Superintendent/ Board Business (continued)

4.03 Consideration/Discussion: Exhibit 9250, First Reading -Remuneration,
Reimbursement, and Other Benefits.

5. Business

5.01 Approve Resolution #25-24/25 Delegation of Authority to Approve Bids and
Award Contracts for Facilities Improvements in the Event of any Unforeseen Urgent
Need District Wide.

MOTION #05-18 by Member Corina Herrera-Loera to approve Action Item 5.01 as
presented. MOTION #05-18 was seconded by Member Andrea Flores Shelton.

MOTION #05-18 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

5.02 Approve: Architectural Consulting Services — Finney Architects.

MOTION #06-18 by Member Corina Herrera-Loera to approve Action Item 5.02 as
presented. MOTION #06-18 was seconded by Member Andrea Flores Shelton.

Public Comment: Female speaker and Male speaker.

MOTION #06-18 carried with a vote of 2 in favor; three opposition (President Linda
Chavez, Vice-President Andrés Quintero and Clerk Minh Pham) ; no absent; and no
abstention.

MOTION #07-18 by Vice-President Andrés Quintero to direct staff to go out for an
RFP and bring back three bids to the Board. MOTION #07-18 was seconded by
Clerk Minh Pham.

Public Comment: Female speaker, Olivia Ortiz and Deliza Gonzalez.

Vice-President Andrés Quintero said he wanted to retract his motion.

MOTION #08-18 by Vice-President Andrés Quintero to approve Action Item 5.02 as
presented. MOTION #08-18 was seconded by President Linda Chavez.

MOTION #08-18 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.
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5.03 Ratify Delegation of Authority to Approve and Award Contract to Precision
Communications Systems to Replace the Intercom System at Sheppard Middle
School.

5. Business (continued)

MOTION #09-18 by Member Corina Herrera-Loera to approve Action Item 5.03 as
presented. MOTION #09-18 was seconded by Vice-President Andrés Quintero.

MOTION #09-18 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

6. Consent Calendar
6.01 Approve Acceptance of Donations

MOTION #10-18 by Member Corina Herrera-Loera to approve Agenda Items 6.01
as presented. MOTION #10-18 was seconded by Clerk Minh Pham.

MOTION #10-18 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

6.02 Ratify Memorandum (s) of Understanding.

MOTION #11-18 by Member Corina Herrera-Loera to approve Agenda Items 6.02
as presented. MOTION #11-18 was seconded by Vice-President Andrés Quintero.

MOTION #11-18 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

2. Closed Session

2.01 Recess to Closed Session: President Linda Chavez announced the
items that would be discussed in Closed Session.

3. RECONVENE TO OPEN SESSION

3.01 Report of Action Taken in Closed Session.
President Linda Chavez said there was a quorum.

Assistant Superintendent Torrico reported the following action:

Item 2.03 Motion made by President Linda Chavez and Second by Clerk Minh Pham,
the Board unanimously denied the report of findings.
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7. Adjournment

7.01 President Adjourns the Meeting
President Linda Chavez adjourned the meeting at 10:52 p.m.

Respectfully submitted,

Signed by:

BESEACH3459C459. .

Minh Pham, Board Clerk
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