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December 11, 2023

Lockhart ISD Board of Trustees and Superintendent Estrada,

lam pleased to present the Schools Financial Integrity Rating System of Texas (FIRST)
report for the 2021-22 school year. There are four ratings that TEA could assign. Lockhart
ISD has received the highest rating, A=Superior for the fiscal year 2021-2022. The report is
always one fiscal year behind because the 2022-2023 fiscal year has not been reported to
the Texas Education Agency yet, due to normal reporting time lines.

Since the Schools FIRST rating inception in 2003 for the 2001-2002 school year,
Lockhart ISD has received the highest rating each year. The administration is very proud of
this achievement.

The Texas Administrative Code, Title 19, Section 109.1001(l) includes the rules
regarding disclosures of information to the public, including a comparison between Lockhart
ISD and state standards, as well as reimbursements and gifts to the School Board and the
Superintendent. It also requires the disclosure of the current Superintendent's contract. All
required disclosures are included with this report.

Please let me know if you have any questions.

Respectfully,

Nicole Weiser
Chief Financial Officer



Financial Integrity Rating System of Texas (FIRST) 
Using Data for Fiscal Year Ended June 30, 2022

Current Lockhart State Indicator
Indicator # Indicator Description ISD Standard Rating

Critical Indicators

1

Was the Annual Financial Report filed within one month 
after November 27th or January 28th deadline depending 
upon the district's fiscal year end date (June 30th or August 
31st)?

Date Rec'd = 
11/23/2022 12/27/22 Yes

2
Was there an unmodified opinion in the AFR on the financial 
statements as a whole? Yes Yes Yes

3
Was the school district in compliance with the payment 
terms of all debt agreements at fiscal year end? Yes Yes Yes

4

Did the school district make timely payments to the 
Teachers Retirement System (TRS), Texas Workforce 
Commission (TWC), Internal Revenue Service (IRS), and 
other government agencies? Yes Yes Yes

5

Was the total unrestricted net asset balance (Net of 
Accretion of Interest on Capital Appreciation Bonds) in the 
Governmental Activities Column in the Statement of Net 
Assets Greater than Zero?   

6

Was the average change in fund balances (assigned and 
unassigned) over 3 years less than a 25 percent decrease 
or did the current year's assigned and unassigned fund 
balances exceed 75 days of operational expenditures? Yes Yes Yes

7

Was the number of days of cash on hand and current 
investments in the general fund for the school district 
sufficient to cover operating expenditures (excluding 
facilities acquisition and construction)? 113.6702

10 points for 
>= 90 10 points

8
Was the measure of current assets to current liabilities ratio 
for the school district sufficient to cover short-term debt? 3.6033

10 points for 
>= 3.00 10 points

9

Did the school district's general fund revenues equal or 
exceed expenditures (excluding facilities acquisition and 
construction) 0.0312

10 points for 
>= 0% 10 points

10

Did the school district's average less than a 10 percent 
variance when comparing budgeted revenues to actual 
revenues for the last 3 fiscal years? 

Indicator not scored for FY 21-22

Indicator not scored for FY 21-22



Financial Integrity Rating System of Texas (FIRST) 
Using Data for Fiscal Year Ended June 30, 2022

Current Lockhart State Indicator
Indicator # Indicator Description ISD Standard Rating

11

Was the ratio of long-term liabilities to total assets for the 
school district sufficient to the support long-term solvency? 
If the school district's increase of students in membership 
over 5 years was 7 percent or more, then the school district 
automatically passes this indicator. 0.5522

10 points for 
<= .06 student 
membership 

growth 10 points

12
What is the correlation between future bet requirements and 
the district's assessed property value? 2.9857

10 points for 
<= 4 10 points

13
Was the administrative cost ratio equal to or less than the 
threshold ratio? .0891

10 points for 
<= 0.10 10 points

14
Did the school district not have a 15 percent decline in the 
students to staff ratio over 3 years?

15
Was the school district's ADA within the allotted range of 
the district's biennial pupil projection(s) submitted to TEA?

16

Did the comparison of Public Education Information 
Management System (PEIMS) data to like information in the 
school district's AFR result in a total variance of less than 3 
percent of all expenditures by function? 0 3% Passed

17

Did the external independent auditor report that the AFR 
was free of any instance(s) of material weaknesses in 
internal controls over financial reporting and compliance  for 
local, state or federal funds? Yes Yes Passed

18

Did the external independent auditor indicate the AFR was 
free of any instance(s) of material noncompliance for 
grants, contracts, and laws related to local, state or federal 
funds? Yes Yes 10 points

19

Did the school district post the required financial information 
on its website in accordance with Government Code, Local 
Government Code, Texas Education Code, Texas 
Administrative Code and other statutes, laws and rules that 
were in effect at the school district's fiscal year end? Yes Yes 5 points

20

Did the school board members discuss the district's 
property values at a board meeting within 120 days before 
the district adopted its budget? Yes Yes Passed

Score: 100
Rating: A=Superior

Indicator not scored for FY 21-22

Indicator not scored for FY 21-22



School FIRST Annual Financial Management Report

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 
Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1005.  Effective 2/3/11.

Superintendent’s Current Employment Contract

A copy of the superintendent's current employment contract at the time of the School FIRST hearing is to be provided. 
In lieu of publication in the annual School FIRST financial management report, the school district may chose to publish 
the superintendent's employment contract on the school district's Internet site. 

If published on the Internet, the contract is to remain accessible for twelve months.

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period S. Johnson

Ended June 30, 2022 M. Estrada B Sanchez R. Pulliam T. Guyton W. Burnett R Rayos S Lockhart M Wright
Board Board Board Board Board Board Board

Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Meals 36.26$          44.48$            18.00$      61.00$       23.80$        44.03$      
Lodging 1,101.37$     2,180.40$        $1,557.30 926.31$      560.06$      2,239.94$  870.45$      2,311.74$ 
Transportation 1,546.80$     331.49$           $   253.12 76.05$        250.88$      572.51$     241.02$      571.36$    
Motor Fuel
Other 3,005.00$     1,362.85$       1,762.85$ 502.85$      517.85$      1,512.85$  927.85$      1,512.85$ 
Total 5,689.43$     3,919.22$       3,591.27$ 1,505.21$   1,328.79$  4,386.30$  2,063.12$   4,439.98$ 

All “reimbursements” expenses, regardless of the manner of payment, including direct pay, 
credit card, cash, and purchase order are to be reported.  Items to be reported per category include:

Lodging - Hotel charges.
Transportation - Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).
Motor fuel – Gasoline.
Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other 
reimbursements (or on-behalf of) to the superintendent and board member not defined above.

For the Twelve-Month Period
Ended June 30, 2022
Name(s) of Entity(ies) Amount Received

None reported -$              

Total $0.00

Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no 
relation to school district business.  

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period
Ended June 30, 2022 M. Estrada B Sanchez S Johnson T. Guyton W. Burnett R Rayos S Lockhart M Wright

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Total (none reported) -$                -$                  -$            -$              -$              -$             -$              -$            

Note – An executive officer is defined as the superintendent, unless the board of trustees or the 
district administration names additional staff under this classification for local officials.

Business Transactions Between School District and Board Members

For the Twelve-Month Period
Ended June 30, 2022 M. Estrada B Sanchez S Johnson T. Guyton W. Burnett R Rayos S Lockhart M Wright

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Amounts -$                -$                  -$            -$              -$              -$             -$            

Note - The summary amounts reported under this disclosure are not to duplicate the items                        
disclosed in the summary schedule of reimbursements received by board members.

The template has been established to help the districts in gathering their data and presenting it at their School FIRST hearing.  The template may not be all 
inclusive. 

Description of Reimbursements

Meals – Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes catered board meeting meals).

Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal Services

Superintendent

Superintendent

Superintendent
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