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MEMORANDUM

To: Jeffrey A. Lawson, Ed.D., Superintendent of Schools

From: Theodore Boyer, Ed.D., Executive Director for Administrative Services

Charles C. Simpers, Director of Facilities
Date: January 8, 2025
Re: Construction Progress Report to the Board of Education

North East Middle/High School - Replacement Project

An award recommendation will be presented to the Board at next months
meeting for the 3™ Party Testing & Inspections services package.

Site clearing is complete, stabilization and grading continues
Sanitation and storm water pipe installation continues with projected
completion mid-April

Geothermal well site drilling continues with projected completion mid-
February

Concrete and building pad work have begun

Steel has been ordered with an estimated arrival of April 10, 2025
Site has been secured with fencing and cameras have been installed
Progress photos attached

Cecil School of Technology — Chiller Replacement Project

New concrete pads were poured and chillers have been set

Pumps are on site

Installation of unit piping and controls will occur throughout the winter
Progress photos attached

Perryville High School - Field House Project

Interior underground plumbing is complete, exterior underground
plumbing is in process

Interior plumbing piping rough in is in process

Interior and exterior masonry walls are complete

Preparation for roof framing is in process

Project is on schedule to be working under roofed conditions by mid-
winter

Progress photos attached

Our Mission: CCPS serves equitably through positive relationships as a safe, collaborative community. We will ensure all learners

acquire the knowledge, skills, and qualities to be responsible, caring, and ethical citizens.



Elk Neck Elementary School — Roof Replacement Project

e Design and documentation is being worked on through the winter
e Project anticipated to go to bid early Spring




NORTH EAST MIDDLE / HIGH SCHOOL - REPLACEMENT
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CECIL COUNTY SCHOOL OF TECHNOLOGY - CHILLER REPLACEMENT
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PERRYVILLE HIGH SCHOOL - FIELDHOUSE
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