




Your voice, their future.

January 6, 2024



Vision
LEAD today. IMPACT 
tomorrow.

Mission
We provide Equitable 
Opportunities to ensure
our future-ready students
are empowered to Explore, 
Learn, Grow, and Excel.



The Facilities Assessment Taskforce 
will help CISD determine the appropriate 
approach to school infrastructure and enrollment 
loss and make community-based recommendations 
to the Board of Trustees. 

Tasks



Canutillo ISD Snapshot

Employees: 

1,005

Students: 

5,861

Schools & Facilities

1 Comprehensive High School
1 Early College High School

2 Middle Schools
6 Elementary Schools

Lone Star Building
1 Administrative Building

1 Transportation Hub



• Canutillo region is challenging far East Side for rapid residential and 
commercial development in El Paso County. 

• Canutillo region experiencing 20% growth, on par with rest of Texas and 
outpacing El Paso County average. 

• Canutillo ISD is one of two El Paso County school districts with natural 
growth potential. 

• More than 3,100 homes under construction within Canutillo ISD boundaries. 

• Additional 5,000 homes plotted and planned in new neighborhoods.
• Birth rate of 3,400 is highest in the region.

Canutillo ISD Demographics



Canutillo ISD
Growth Trends
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$30
million

Annual Revenue Loss to CISD by 2028



LEAD today. IMPACT tomorrow.

We provide Equitable Opportunities to 
ensure our future-ready students are 
empowered to Explore, Learn, Grow, and 
Excel.

Vision

Mission



What do the CISD 
Mission & Vision mean?

How do you see it reflected in 
our current learning spaces? 

Mission and Vision



• January 10: Workshop with Board of Trustees

• January 17: Committee Meeting.

• January 24: Committee Meeting.

• February 7: Workshop with Board of Trustees 
to discuss committee findings.

• February 13: Board of Trustees meets to make final determination. 

Future Meetings

:



Assumptions Reality Clarify

Before I went on the tour While I’m on the tour After the tour



January 10, 2024

Your voice, their future.



Vision
LEAD today. IMPACT 
tomorrow.

Mission
We provide Equitable 
Opportunities to ensure
our future-ready students
are empowered to Explore, 
Learn, Grow, and Excel.



What do the CISD 
Mission & Vision mean?

How do you see it reflected 
in our current learning spaces? 

Mission and Vision



What do you know? 

What do you want to know? 

What did you learn?

When it comes to 
CISD facilities … 



Capacity 2023-24 Enrollment
Campus Year Built Optimal Capacity 23-24 Enrollment % utilization

Canutillo HS 2005 1,571 1,542 97%

NW Early College 2008 374 371 99%

Alderete MS 1976 1,167 561 48%

Canutillo MS 1974 1,082 720 67%

Canutillo Elem 1998 839 494 59%

Bill Childress Elem 1996 913 383 42%

Jose Damian Elem 1992 764 487 64%

Davenport Elem 1990 663 313 47%

Garcia Elem 2008 671 458 68%

Reyes Elem 2015 556 580 104%

School Capacity



Enrollment Trends
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SCHOOL
YEAR

NUMBER OF 
TRANSFERS

+/-

2013-14 477

2016-17 808 331

2017-18 1,019 211

2018-19 1,135 116

2020-21 1,305 170

2022-23 1,546 241

2023-24 1,761 215

Out Transfer 
Trends



Neighborhood Schools

Traffic

Convenience

Proximity

Why Parents
Leave CISD



Age of Facilities

Curb Appeal

Future-Ready Learning Spaces

Why Parents
Leave CISD
State of Facilities



New Burges HS

Old Burges HS

El Paso ISD 2016 Bond:
$668 million

Community
Investment



New 
Don Haskins 
PK-8 School

Old Lincoln MS

El Paso ISD 2016 Bond:
$668 million

Community
Investment



Old Bel Air HS

New Bel Air HS

Ysleta ISD 2015 Bond:
$430 million

Community
Investment



Old Socorro HS

New Socorro HS

Socorro ISD 2015 Bond:
$449 million

Community
Investment



Community
Investment
Voters in Canutillo

did not approve bond 
proposals in 2021 & 2o22.
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Calculated at the Governor’s office funding formula of $10,800 per pupil expenditure.

Revenue Loss at Current Trends



Revenue/expenses and impact on general fund



~$27
million

Annual Revenue Loss to CISD by 2028



• Continued omission of 
student programming 
(orchestra, swimming, 
wrestling, elementary fine arts)

• Deteriorating buildings

• Lack of modern learning spaces

• Highly qualified staff retention

• Reduction in force

• School closures

Impact of 
Revenue Loss



LEAD today. IMPACT tomorrow.

We provide Equitable Opportunities to 
ensure our future-ready students are 
empowered to Explore, Learn, Grow, and 
Excel.

Vision

Mission



Does the current reality
of CISD learning spaces match

the Mission and Vision 
of the District? 

Community Driven Mission



Nickel Hayden Advisors
• CISD Financial Advisors 

School Financing & Bonds



What should the long-term goals for the 
children of the Canutillo Community be? 

What should our community’s 
commitment be to reach these goals? 

What’s next?



Potential Options

No
Bond

Election
Address current 

deferred maintenance 
and new growth needs 

with existing budget

-

Adopt more severe 
balanced-budget 

measures

Deferred 
Maintenance

Bond
Address deferred 

maintenance issues only 
(i.e. roofs, HVAC, 
Northwest ECHS)

-
Defer projects designed to 
reverse enrollment loss to 

non-bond solutions
-

Adopt more severe 
balanced-budget 

measures

Major
Construction

Bond
Address deferred 

maintenance issues

-

Address rapid growth 
and loss of enrollment

issues

-

Continue fiscal 
responsibility and adopt 

balanced-budget 
measures



Your voice, their future.

Which direction
should we take?

What’s next?



Next meeting is at 6 p.m. 
on Wednesday, Jan. 17, at 
Canutillo Middle School. 

See you there! 

What’s
Next?
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Gmail 

CMS land acquisition concern 
7 messages 

Armando Rodriguez <armandorodrigueztexas@gmail.com> 

Breanne Barnes <brbarnes@canutillo-isd.org> Wed, Dec 4, 2024 at 3:58 PM 
To: Pedro Galaviz <pgalaviz@canutillo-isd.org> 
Cc: Armando Rodriguez <ArmandoRodriguezTEXAS@gmail.com>, Steve Blanco <SBlanco@bomwlaw.com> 

Dr. Galaviz, 
It is my understanding that the way the land acquisition was handled was not procedural but was both illegal and possibly 
criminal. This is being reported to law enforcement, TEA, and the media for investigation. A ratification of this sale should 
not be considered until the investigation is complete. $6 million of taxpayer's money was spent without board approval! 
Therefore, I would like to request your immediate suspension until the investigation has been completed. 

Breanne Barnes 

CANUTILLO ISD 

Read more 

I
• 

IS I 

The Canutillo Independent School District does not discriminate on the basis of race, color, religion, gender, sex, national origin, age, disability, military status, 

genetic information, or any other basis prohibited by law in its employment practices or in providing education services, activities and programs, including 

career and technical education (vocational programs). For additional information regarding Canutillo Independent School District's policy of nondiscrimination 

contact the Human Resources Division: (915) 877-7423, 7965 Artcraft Rd., El Paso, 1X 79932. 

El Distrito Esco/ar lndependiente de Canutillo no discrimina por motivos de raza. color, religion, sexo, genera, origen nacional, edad, discapacidad, es/ado 

militar, informacion genetica o cualquier otra razon prohibida por la fey en sus practicas laborales, o en la prestacion de servicios educativos, actividades y 

programas, incluida la educacion profesional y tecnica (programas vocaciona/es). Para obtener informacion adicional sobre la politica de no discriminacion 

de/ Distrito Escolar lndependiente de Canutillo, comuniquese con la Division de Recursos Humanos: (915) 877-7423, 7965Artcraft Rd., El Paso, 1X 79932. 

Pedro Galaviz <pgalaviz@canutillo-isd.org> Wed, Dec 4, 2024 at 5:14 PM 
To: Breanne Barnes <brbarnes@canutillo-isd.org> 
Cc: Armando Rodriguez <ArmandoRodriguezTEXAS@gmail.com>, Steve Blanco <SBlanco@bomwlaw.com> 

Ms. Barnes, 
I received your email. I disagree with your characterization of what happened. Calling an event or conduct criminal or 

illegal without some basis for the claim is reckless and offensive. Nothing like that happened here. We reviewed the issue 
and have a plan to address it. I've served this district for over a decade. Your assertion I've done anything illegal or 
criminal is baseless. I suggest you choose your words more carefully. 
[Quoted text hidden] 

Armando Rodriguez <armandorodrigueztexas@gmail.com> Wed, Dec 11, 2024 at 4:40 PM 
To: Pedro Galaviz <pgalaviz@canutillo-isd.org> 
Cc: Breanne Barnes <brbarnes@canutillo-isd.org>, Steve Blanco <SBlanco@bomwlaw.com> 

Ms. Barnes, 

I received your email asking for the suspension of Dr. Galaviz based on information you called criminal and corrupt. After 
speaking with our legal counsel and staff, I am certain that no criminal or corrupt actions took place. In fact, you were told 
as much by Mr. Blanco. Yet, your insistence on damaging the reputation of the District and create doubt in the capacity of 
the District to manage the day-to-day operations make me doubt your intentions as a steward of the children and 
taxpayers of the District. 

I find it disingenuous that you are trying to create doubt on the purchase of the Bean Farm since you have been abreast of 
the District's intent to buy this specific property for nearly a year. The District has spoken at length about this property 
even before the approval of the bond, and you have been in executive sessions where the land purchase was discussed. 
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