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Resource Planning Modernization (RPM) is a project to modernize LBUSD's critical business
systems and processes, including Recruitment and Transfers, Personnel Management, Payroll,
Budget and Accounting, Purchasing, Contracts and Accounts Payable, Warehouse and Stock

Inventory, and Maintenance Work Orders.

RFP PHASE - STATUS AND TIMELINE

53%

Status: On Track
After a comprehensive vendor evaluation, we are pleased to announce that vendor demonstrations will
commence next week. We will be assessing solutions from three chosen vendors.

ACCOMPLISHMENTS

e RFP Published

e Pre-Bid Conference

¢ Vendor Questions Received

e Vendor Questions Answered by LBUSD

¢ Vendors submitted their RFP Responses

e Evaluation Committee to rate vendors - in progress

RFP Posted
P Sept 2024

2024

RFP Round 1 - Questionnaire
RFP Round 2 - Demos
Contract Negotiation

Implementation*

*Implementation Plan to be developed

WHAT'S NEXT .0

Vendor Demonstrations to be Completed March 14th
K-12 Site visits / Vendor References

Final contract awarded to vendor(s) and Contract
Negotiations

Final Implementation Project Plan

Implementation Kick-Off
Vendor > Q2 2025
Selected
ApriMay 2025

2025

Today

| Sep 2024 - Dec 2024

P Feb 2025 - Mar 2025

Q2

I ———

Jan / Feb 2025



