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Creative
Innovative 
Open Minded
focused on strong
student outcomes
understands equity
understands best
practice 
Data driven

Committee member
attributes

Purpose
The Innovation Design team

is responsible for
establishing the why and

what of innovation
planning

Timeline
committee will meet once a

month for the next six
months

innovation ideas should be
aligned to the effective

schools framework

Effective schools
framework

stakeholder feedback
this team will engage various

stakeholders in the planning process to
identify school options that meet the
needs of our students and community

Parent Platicas
Thurs. Sept. 24, 2024
Thurs. Oct. 24, 2024
Thurs. Nov. 14, 2024
Thurs. Dec. 12, 2024
Thurs. Jan. 23, 2025
Thurs. Feb. 27, 2025

Thurs. Mar. 27, 2025
Thurs. April 24, 2025
Thurs. May 15, 2025

Sept. 17 
Oct. 16 
Nov. 19 
Jan. 21 
Feb. 18 
March 25

(1:00 p.m - 4:00 p.m. - lunch
will be provided)

meeting dates & times

expected outcomes

generate a theory about
why donna isd should
engage in innovation
identify the types of
innovation we would
like to explore

innovation

Most existing schools were
designed for a different time

and purpose. We need to
redesign schools, so they

work better for today’s
students. Innovation can

and should take many forms,
including combining new

ideas with proven practice.
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Maria De Leon
Coach Grimaldo
Diana Montano
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Melody Sanchez
Martha Reyna
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Committee members
Innovation 
Design 
Team
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