
1 | Page 
 

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, October 09, 2024, at 6:30 PM 

Charlton Middle School 
2 Oxford Road 

Charlton, MA 01507 
 

Minutes 

 

I.    Call Meeting to Order  
   The meeting was called to order at 6:30 PM.   
    
   In attendance: 
   Kelly Szela, Chair    Jeanne Costello, Vice-Chair 
   Cathleen Carmignani   Caitlynn Panczyk    
   Nicole Enberg    Maureen Chickering 
   Jaime Dell’Ovo 
 

II.    Pledge of Allegiance 
  

III.    Moment of Silence 

 
IV.    Dudley Middle School Showcase - Principal Desto 

   Mrs. Lynch, 8th grade Science teacher at Dudley Middle School along with a few students gave a  
   presentation on The 2023 Ocean Race they’ve been working on.  The presentation included the    
   connection between the ocean and the issue of plastic pollution.  These students received a grant 
   from MIT to build their own mini boat named Anita so they could continue to learn about the ocean. 
   Anita has been on 2 voyages, the first ending in Falmouth and the second voyage ending in Nova  
   Scotia.  The data was compared to other mini boats launched off the east coast.  Students plan to  
   launch Anita again on a new voyage in 2025. 
 

V.    Consent Agenda Items  
a. Approval of the Warrant  
b. Approval of Minutes Regular Meeting - September 11, 2024 
c. Approval of Minutes Executive Session - September 11, 2024 
d. Approval of Out of State Field Trip (Policy IJOA) - #10 East Rutherford, NJ - SHRHS 
e. Approval of Out of State Field Trip (Policy IJOA) - #44 Warwick, RI - CMS 

 
A motion by J. Dell’Ovo, seconded by M. Chickering to approve all consent agenda items was 
approved unanimously. 
K. Szela – Yes     C. Carmignani - Yes 
J. Costello – Yes    J. Dell’Ovo - Yes 
M. Chickering – Yes    N. Enberg - Yes 
C. Panczyk - Yes 
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VI. Communications 
● J. Dell’Ovo wanted to remind everyone the Dudley Charlton Education Foundation is hosting a 

music bingo night, Thursday October 24, 2024 at 6:00pm at the Beagle Club.  They also have a 
save-the-date for their 2025 Heroes Among Us on Saturday  March 22, 2024 at the Wellsworth 
Hotel in Southbridge. 

● J. Costello reminded everyone SEPAC is meeting Wednesday October 16, 2024 at 7:00pm at 
the Dudley Middle School. 

● K. Szela stated the All Boards meeting in Charlton will be held Tuesday November 19, 2024 at 
6:00pm in the Town Hall. 
 

VII. Student Representative Report - Anthony Acoglia 
        Anthony introduced himself, he is a current senior at SHRHS, part of the National Honor Society,   
        First Honor Scholars and golf team.  He plans to attend a state college after high school and would  
        like to become a teacher.  Anthony gave a student’s perspective on the new phone policy, he  
                   doesn’t feel there has been any backlash and thinks it has been great for the school. 
         

VIII. Superintendent’s Report 
        School safety is a top priority whether school is in session or being used for other purposes.  To 
        support our ongoing commitment to safety, I’ve highlighted some of the security enhancements 
        we have implemented over the past few years. 

● Video Surveillance System upgrade 
● AiPhone Door Stations 
● Two-Way Radios 

         Additionally, we have built our Active Shooter Preparedness protocols around ALICE.  Each year 
        we incorporate new practice modules, this year all secondary students will practice barricading, 
        and all schools will walk through evacuation procedures. 
 
        October 4th was the first SEPAC Coffee and a Conversation event held at Sturbridge Coffee 
        Roasters in Charlton.  I’d like to express a sincere gratitude and appreciation to the owners of 
        Sturbridge Coffee Roasters, Elvis and Karen Dyer, they are incredibly generous with their time 
        and support of our schools.  The next Coffee and Conversation will be on Friday, Nov 1, 2024 at 
         the Dudley Store. 
 
        Our district has adopted the incredible resource afforded to MA residents.  The Commonwealth 
        launched the new Behavioral Health Help Line (BHHL) and established 25 Community Behavioral 
        Health Centers (CBHCs).  These programs are increasing access to mental health and substance 
        use treatment for people across MA. 
 

IX. Public Comment 
●     Anthony Aube from Charlton asked if there was a review or reminder process in place for  

                FERPA and what would constitute a FERPA violation. 
●     He also wanted to know if the school’s security system was tied into EMS dispatch and local 

    Law enforcement?  Superintendent Lamarche answered yes, we have a great working     
    relationship with the local law enforcement. 

●     Anthony also wanted everyone to know CES is putting on a Spooktacular on Oct 24, 2024 
    and they are looking for more volunteers. 
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X. New Business 
 
   A. Report of the Director of Finance and Operations - Dir. Joseph DeSantis 
  

1. Snow Removal Bid 2024-2025 -  This bid went to Steven & Gregory Realty Inc.  It’s a  
2 year contract, from 10/31/2024 to 6/30/2026.  They had the lowest bid at 
$685,400.00. 
 

A motion by M. Chickering, seconded by N. Enberg to approve this snow removal bid was 
approved. 
K. Szela – Yes     C. Carmignani - Yes 
J. Costello – Yes    J. Dell’Ovo - Yes 
M. Chickering – Yes    N. Enberg - Yes 
C. Panczyk - No 

 
2. Annual AHREA (Asbestos) Notification 

SHRHS and CES were the 2 schools identified with asbestos related building materials.  
There have been no changes, these results are standard from what has been seen year 
after year. 
 

3. Fiscal Year 2025 Quarterly Report 
School Committee members were given a report split into 8 categories, all 7  
schools plus the district office for the first quarter of 2025. 

 
   B. Report of the Director of Pupil Personnel Services - Dir. Heather Harriman 

1. Update Least Restrictive Environment (LRE) 
LRE is the educational placement that assures that, to the maximum extent 
appropriate, students with disabilities are educated with students who are not 
disabled.  DESE determined that we have partially implemented this.  An analysis of 
data and staff indicated that the IEP team doesn’t always consider the least restrictive 
environment for students.  

2. Goal Book 
The new IEP this year mandated by the state, it’s much more student and family 
focused then the previous IEP.  This new IEP will help teachers take data, help with 
instructional suggestions, progress monitoring and it helps write goals and benchmarks. 
 

     C. Update Multi-Tiered System of Support - Asst. Superintendent Kelly True 
We are working on taking a class on multi-tiered systems of support to help with work 
around LRE and work in core classes for Professional Development for our  
administrators.  Also, we have partnered with a consultant, Eric Sheninger, he will be 
working with us 8 times over the course of the year.  He’s doing a keynote on   
November 5, 2025 about accessible learning, personalization and student engagement.  
He’ll also be working with the administrative team to help guide us with looking at data 
and using data to support our multi-tiered systems of support.    
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   D.   MASC Conference Delegate/Resolutions - School Committee 
 
 Resolution 1- Development of an alternative to the high-stakes MCAS test 
 A motion by J. Costello, seconded by C. Carmignani to vote on resolution 1 failed. 

K. Szela – No     C. Carmignani - No 
J. Costello – Yes    J. Dell’Ovo - No 
M. Chickering – Yes    N. Enberg - Yes 
C. Panczyk - No 

 
            Resolution 2- Increase compulsory attendance age 
 A motion by C. Panczyk, seconded by J. Costello to vote on resolution 2 passed. 

K. Szela – No     C. Carmignani - Yes 
J. Costello – Yes    J. Dell’Ovo - Yes 
M. Chickering – No    N. Enberg - Yes 
C. Panczyk - No 

 
Resolution 3- Safe storage of firearms 

 A motion by C. Carmignani, seconded by M. Chickering to vote on resolution 3 passed. 
K. Szela – Yes     C. Carmignani - Yes 
J. Costello – Yes    J. Dell’Ovo - No 
M. Chickering – Yes    N. Enberg - Yes 
C. Panczyk - No 

 
Resolution 4- School bus stop arm surveillance act and enforcement penalties 

 A motion by J. Costello, seconded by J. Dell’Ovo to vote on resolution 4 passed. 
K. Szela – Yes     C. Carmignani - Yes 
J. Costello – Yes    J. Dell’Ovo - Yes 
M. Chickering – Yes    N. Enberg - No 
C. Panczyk - Yes 

 
Resolution 5- Aligning taxing authority with the required local contribution 

 A motion by J. Costello, seconded by N. Enberg to vote on resolution 5 failed unanimously. 
K. Szela – No     C. Carmignani - No 
J. Costello – No    J. Dell’Ovo - No 
M. Chickering – No    N. Enberg - No 
C. Panczyk - No 
 
Resolution 6- Support of legislation to improve the fiscal health of rural school districts 

 A motion by J. Costello, seconded by J. Dell’Ovo to vote on resolution 6 passed unanimously. 
K. Szela – Yes     C. Carmignani - Yes 
J. Costello – Yes    J. Dell’Ovo - Yes 
M. Chickering – Yes    N. Enberg - Yes 
C. Panczyk - Yes 
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Resolution 7- Fully adjusting chapter 70 aid for inflation 
 A motion by N. Enberg, seconded by J. Costello to vote on resolution 7 passed unanimously. 

K. Szela – Yes     C. Carmignani - Yes 
J. Costello – Yes    J. Dell’Ovo - Yes 
M. Chickering – Yes    N. Enberg - Yes 
C. Panczyk - Yes 
 
Resolution 8- Equitable funding for non-regional school districts with high transportation costs 

 A motion by N. Enberg, seconded by M. Chickering to vote on resolution 8 failed. 
K. Szela – No     C. Carmignani - No 
J. Costello – No    J. Dell’Ovo - No 
M. Chickering – Yes    N. Enberg - No 
C. Panczyk - No 
 
Resolution 9- MSBA grants evaluation for chapter 74 

 A motion by N. Enberg, seconded by J. Dell’Ovo to vote on resolution 9 failed unanimously. 
K. Szela – No     C. Carmignani - No 
J. Costello – No    J. Dell’Ovo - No 
M. Chickering – No    N. Enberg - No 
C. Panczyk - No 
 
Resolution 10- Expansion in capacity in Chapter 74 vocational technical programs 

 A motion by N. Enberg, seconded by J. Dell’Ovo to vote on resolution 10 failed unanimously. 
K. Szela – No     C. Carmignani - No 
J. Costello – No    J. Dell’Ovo - No 
M. Chickering – No    N. Enberg - No 
C. Panczyk - No 

  
   E.      Update Charlton Fire Substation and Charlton Middle School Sign - Steven Lamarche 

Town of Charlton discussed replacing the Charlton Middle School sign when the  
substation is built.  Joe Caron, our Facilities Director has given multiple options and  
costs for the School Committee to look over and discuss.  School Committee will vote 
on 
which sign they’d like at a future date.  

 
   F.       Update Dudley-Charlton RSD Representative Attorney - Steven Lamarche 

 Superintendent Lamarche recommended the School Committee vote on obtaining 
 the Law Firm of Murphy, Lamere & Murphy as the new School Committee law firm. 
 Murphy, Lamere & Murphy is the law firm used for Special Education matters and  
 also used for the current land change. 
 
A motion by C. Panczyk, seconded by J. Costello to obtain Murphy, Lemur & Murphy as 
The School Committee’s new law firm was approved unanimously. 
K. Szela – Yes     C. Carmignani - Yes 
J. Costello – Yes    J. Dell’Ovo - Yes 
M. Chickering – Yes    N. Enberg - Yes 
C. Panczyk - Yes 
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XI.    Adjourn 

 
 A motion by C. Carmignani, seconded by J. Dell’Ovo to adjourn the meeting at 8:27 PM was passed     
 unanimously by roll call. 
 K. Szela - Yes 
J. Costello – Yes 
C. Carmignani – Yes 
M. Chickering – Yes 
N. Enberg – Yes 
C. Panczyk – Yes 
J. Dell’Ovo - Yes 
      

   The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all items 
listed may, in-fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted by 

law. The School Committee may vote on all items listed on this agenda. 
 

 

“…to advance the knowledge and well-being of our children and our community.”  

 

2024-2025 School Committee Goals 
 

Fiscal Responsibility 
 

● The DCRSD School Commiftee will vote to improve a revised 10-year Capital Plan to reflect the needs identified in  
    the 2024 architectural review of all seven schools. 
● The DCRSD School Commiftee will incorporate completed and forthcoming reports, reviews, and evaluafions  
    (e.g., Education Resource Strategies, Facilities Conditions Report) into long-range planning.  This planning will      
    guide the development of a Fiscal Year 2026 budget, structured to preserve the integrity of existing programs      
    and prioritizing expenditures to provide a comprehensive educational experience for all students. 

Enhance Educational Excellence 
 

● The DCRSD School Commiftee will seek to maintain the integrity of a comprehensive educafional experience for  
   all students. 
● The Dudley-Charlton School Committee will ensure that students have access to modern equipment and  
   technologies. 
 

Enhance Community Outreach and Stakeholder Engagement 
 

● The DCRSD School Commiftee will confinue to evolve their roles as community liaisons to strengthen  

   relationships with local boards and organizations. 
_____________________________________________________________________________________ 
 

 Next Meeting Dates   

School Committee Meeting:  Wednesday, November 13, 2024, 6:30 PM - SHRHS 
Budget and Finance Subcommittee: TBD – Video Conference 
Policy Review Subcommittee: TBD  – District Office 
Curriculum Subcommittee for Teaching and Learning: TBD – Video Conference  
Capital Outlay/Safety Subcommittee: TBD – Video Conference  

 

Future Agenda Items: District Plan Update (Nov), School Councils (Nov), SEPAC (Nov), Amazon STEM 
Planning (Nov), FY24 Closeout (Nov), FY26 Budget Planning (Dec) 



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 

Meeting of the Dudley-Charlton Regional School Committee

Wednesday, October 9, 2024, at 6:30 PM
Charlton Middle School 

2 Oxford Road 
Charlton, MA 01507 
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I. Call Meeting to Order   

II. Pledge of Allegiance 

III. Moment of Silence 

IV. Dudley Middle School Showcase – Principal Desto 

V. Consent Agenda Items   
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VII. Student Representative Report – Anthony Avoglia 
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iii. Fiscal Year 2025 Quarterly Report 

B. Report of the Director of Pupil Personnel Services – Dir. Heather Harriman 
i. Update Least Restrictive Environment 

ii. Goal Book 

C. Update Multi-Tiered System of Support – Assistant Superintendent Kelly True 

D. MASC Conference Delegate/Resolutions – School Committee 

E. Update Charlton Fire Substation and Charlton Middle School Sign – Steven Lamarche 

F. Update Dudley-Charlton RSD Representative Attorney – Steven Lamarche 

XI. Adjourn  

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all items listed 
may, in-fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law. 

The School Committee may vote on all items listed on this agenda. 
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2024-2025 School Committee Goals 

Fiscal Responsibility 

1. The DCRSD School Committee will vote to improve a revised 10- year Capital Plan to reflect the needs 
identified in the 2024 architectural review of all seven schools. 

2. The DCRSD School Committee will incorporate completed and forthcoming reports, reviews, and 
evaluations (e.g., Education Resource Strategies, Facilities Conditions Report) into long-range planning. 
This planning will guide the development of a Fiscal Year 2026 budget, structured to preserve the integrity 
of existing programs and prioritizing expenditures to provide a comprehensive educational experience for 
all students. 

Enhance Educational Excellence 

1. The DCRSD School Committee will support hiring, developing and utilizing staff that drive positive school 
culture and help create a unified district.

2. The DCRSD School Committee will support professional development opportunities that align with the 
District mission for exceptional teaching and learning for all students. 

3. The DCRSD School Committee will ensure that all students have access to innovative platforms and 
technologies. 

4. The DCRSD School Committee will continue their oversight of the implementation of policy IGA Curriculum 
Evaluation, Development and Adoption to review, revise or adapt high quality instructional materials for all 
students. 

Enhance Community Outreach and Stakeholder Engagement 

1. The DCRSD School Committee will continue to evolve their roles as community liaisons to strengthen 
relationships with local boards and organizations.

Next Meeting Dates   

School Committee Meeting:  Wednesday, November 13, 2024, 6:30 PM – SHRHS 

Budget and Finance Subcommittee: TBD (September) (Joe DeSantis) - Video Conference 
Policy Review Subcommittee: TBD (September) (Steven Lamarche) - Video Conference 
Curriculum Subcommittee for Teaching and Learning: TBD (September) (Kelly True) - Video Conference 
Capital Outlay/Safety Subcommittee: TBD (September) (Joe Caron) - Video Conference 

Future Agenda Items: District Plan Update (Nov.), School Councils (Nov.), SEPAC (Nov.), Amazon STEM 
Planning (Nov.), FY24 Closeout (Nov.), FY26 Budget Planning (Dec.)
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Behavioral health crisis evaluation and intervention 
services are expanding in Massachusetts!

Any location – at home, in a 
community location, at the 

Community Behavioral Health 
Center (CBHC).

They used to be called 
Emergency Services Providers (ESP).

Now, they’re enhanced services called 
Mobile Crisis Intervention (MCI).

MCI provides behavioral health crisis 
evaluations and follow-up

How to access MCI

masshelpline.com 
833-773-2445 

(833) 773-BHHL

mass.gov/CBHCs

To individuals
of all ages.

Mobile Crisis Intervention
(MCI) will connect individuals 
to the services they need, 
which may include inpatient 
psychiatric treatment, 24-
hour diversionary levels of 
care, urgent mental health 
or addiction counseling or 
psychopharmacology, or 
connections for follow-up 
appointments.

For both mental health 
and addictions.

Covered for all 
with or without 

insurance.

Call the 
Behavioral Health 
Help Line (BHHL)

Call or walk into a local 
Community Behavioral 
Health Center (CBHC)





Date: September 19, 2024

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 

AHERA NOTIFICATION 

Dear Parents, Students, Legal Guardians, and Employees: 

In 1986, Congress passed the Asbestos Hazard Emergency Response Act (AHERA), which requires schools to be inspected to 
identify any asbestos containing building materials. Please find listed below the district’s schools and the results of their 
inspections. Every three years, schools containing asbestos materials must be re-inspected to determine if any known or 
suspected asbestos-containing buildings materials (ACBM) have changed and recommendations are made on the managing or 
abatement of the ACBM. 

Educational Facility Address 

1 Shepherd Hill Regional High School 
68 Dudley-Oxford Road 
Dudley, MA 01571 

2 
Dudley Elementary School 
(No Asbestos Present) 

16 School Street 
Dudley, MA 01571 

3 
Mason Road School 
(No Asbestos Present) 

20 Mason Road 
Dudley, MA 01571 

4 Charlton Elementary School 
9 Burlingame Road 
Charlton, MA 01507 

5 
Heritage School 
(No Asbestos Present) 

34 Oxford Road 
Charlton, MA01507 

6 
Dudley Middle School 
(No Asbestos Present) 

70 Dudley-Oxford Road 
Dudley, MA 01571 

7 
Charlton Middle School 
(No Asbestos Present) 

2 Oxford Road 
Charlton, MA 01507 

The law further requires an asbestos management plan to be developed and implemented to monitor any known or inspected 
ACBM. The plan has several ongoing requirements: Publish a notification on management plan availability and the status of 
asbestos activities; educate and train its employees about asbestos and how to deal with it; notify short-term or temporary 
workers on the locations of the asbestos containing building materials; post warning labels in routine maintenance areas where 
asbestos was previously identified or assumed; follow set plans and procedures designed to minimize the disturbance of asbestos 
containing building materials; and survey the condition of these materials every six months to assure that they remain in good 
condition. 

It is the intention of the Dudley-Charlton Regional School District to comply with all federal and state regulations controlling 
asbestos and to take whatever steps are necessary to ensure students and employees a health and safe environment. You are 
welcome to review a copy of the asbestos management plan in the school administrative office during regular business hours. If 
you have any questions or concerns, please contact me at the number listed below. 

Joseph DeSantis, Director of Finance and Operations 

68 Dudley-Oxford Road Dudley, MA 01571  

508-943-6888 



 

 Year to Date Spent  Encumbered Funds 
 Uncommitted 

Balance 

District Office
Salaries, Wages & Benefits 5,809,401.33$                 9,890,220.20$                 356,326.25$                     Includes OOD Tuitions Offsets

Educational Materials -$                                    -$                                    -$                                    

Administrative Expenses 808,600.33$                     4,794,325.73$                 1,956,828.01$                 

Facil ities & Uti l ities 2,716.31$                         14,676.67$                       757.02$                             

Technology 98,835.27$                       110,670.36$                     71,264.37$                       

Student Activities -$                                    -$                                    -$                                    

     Totals 6,719,553.24$                 14,809,892.96$               2,385,175.65$                 

Mason Rd School
Salaries, Wages & Benefits 266,291.27$                     2,429,136.13$                 (221,993.00)$                   Deficit To Be Offset by Title 1 & Operating

Educational Materials 34,589.53$                       2,522.69$                         8,796.78$                         

Administrative Expenses 2,343.66$                         4,601.94$                         4,238.55$                         

Facil ities & Uti l ities 28,142.88$                       136,872.67$                     11,846.23$                       

Technology 32,319.62$                       14,112.75$                       (125.02)$                           To Be Offset By Tech Lease via TB Bank

Student Activities -$                                    -$                                    500.00$                             

     Totals 363,686.96$                     2,587,246.18$                 (196,736.46)$                   

Dudley Elementary School
Salaries, Wages & Benefits 309,650.75$                     3,012,808.05$                 10,124.40$                       

Educational Materials 55,856.90$                       4,553.30$                         13,716.80$                       

Administrative Expenses 3,454.67$                         9,199.90$                         7,540.43$                         

Facil ities & Uti l ities 46,846.88$                       164,239.61$                     9,040.51$                         

Technology 39,369.45$                       17,006.38$                       4,869.97$                         

Student Activities -$                                    -$                                    1,500.00$                         

     Totals 455,178.65$                     3,207,807.24$                 46,792.11$                       

Dudley Middle School
Salaries, Wages & Benefits 526,198.87$                     4,871,252.55$                 162,779.01$                     

Educational Materials 31,355.05$                       7,668.15$                         16,231.97$                       

Administrative Expenses 7,889.01$                         16,518.45$                       18,590.54$                       

Facil ities & Uti l ities 100,477.65$                     262,128.66$                     34,208.69$                       

Technology 35,432.00$                       38,917.29$                       32,081.71$                       

Student Activities -$                                    -$                                    21,452.00$                       

     Totals 701,352.58$                     5,196,485.10$                 285,343.92$                     

Charlton Elementary School
Salaries, Wages & Benefits 347,778.04$                     3,338,088.48$                 49,487.48$                       

Educational Materials 36,840.43$                       2,328.34$                         14,027.23$                       

Administrative Expenses 730.10$                             5,153.86$                         13,116.04$                       

Facil ities & Uti l ities 41,520.12$                       159,642.61$                     31,291.27$                       

Technology 35,059.51$                       12,901.11$                       58,904.38$                       

Student Activities -$                                    -$                                    800.00$                             

     Totals 461,928.20$                     3,518,114.40$                 167,626.40$                     

Heritage Elemetary School
Salaries, Wages & Benefits 404,494.28$                     3,721,690.10$                 404,123.13$                     

Educational Materials 42,767.90$                       4,967.47$                         18,454.63$                       

Administrative Expenses 1,224.81$                         10,053.28$                       13,498.97$                       

Facil ities & Uti l ities 88,554.72$                       236,695.13$                     (2,215.41)$                        To be Offset By Overall Facilities Budget

Technology 37,687.31$                       17,316.19$                       49,842.00$                       

Student Activities -$                                    -$                                    1,500.00$                         

     Totals 574,729.02$                     3,990,722.17$                 485,203.32$                     

Charlton Middle School
Salaries, Wages & Benefits 599,157.45$                     5,521,807.88$                 201,766.57$                     

Educational Materials 36,710.76$                       4,234.94$                         12,418.00$                       

Administrative Expenses 7,226.69$                         7,951.79$                         16,181.52$                       

Facil ities & Uti l ities 54,718.71$                       295,780.46$                     53,825.83$                       

Technology 43,452.66$                       44,817.29$                       (14,296.92)$                     To Be Offset By Tech Lease via TB Bank

Student Activities 1,060.47$                         5,715.00$                         25,244.53$                       

     Totals 742,326.74$                     5,880,307.36$                 295,139.53$                     

Shepherd Hill School
Salaries, Wages & Benefits 826,287.36$                     7,260,616.12$                 548,590.80$                     

Educational Materials 78,763.24$                       73,317.16$                       212,914.60$                     

Administrative Expenses 73,114.44$                       33,686.31$                       75,098.75$                       

Facil ities & Uti l ities 89,975.82$                       487,582.74$                     1,756.56$                         

Technology 43,254.87$                       63,957.42$                       10,519.21$                       

Student Activities 800.00$                             108,830.00$                     6,570.00$                         

     Totals 1,112,195.73$                 8,027,989.75$                 855,449.92$                     



Special Education Update
October 2024





 Universal Standards

  Special Education

Universal Standards 

 Civil Rights and Other General 
Education Requirements

IMPLEMENTED SE 1, SE 2, SE 3, SE 3A, SE 6, SE 
7, SE 8, SE 9, SE 9A, SE 10, SE 11, 
SE 12, SE 13, SE 14, SE 17, SE 
18A, SE 19, SE 22, SE 25, SE 26, 
SE 29, SE 35, SE 37, SE 39, SE 40, 
SE 41, SE 42, SE 43, SE 44, SE 45, 
SE 46, SE 47, SE 48, SE 49

CR 10C, CR 13, CR 14, CR 18

PARTIALLY IMPLEMENTED SE20, SE34

NOT IMPLEMENTED None

NOT APPLICABLE SE38

Summary of Compliance Criteria Ratings
Tiered Focus Monitoring April 2023



LRE = Least Restrictive Environment - What is it?

603 CMR 28.02 

(12) Least restrictive environment (LRE) shall mean the educational placement 
that assures that, to the maximum extent appropriate, students with 
disabilities, including students in public or private institutions or other care 
facilities, are educated with students who are not disabled, and that special 
classes, separate schooling, or other removal of students with disabilities from 
the general education environment occurs only when the nature or severity 
of the student's disability is such that education in regular classes with the 
use of supplementary aids and services cannot be achieved satisfactorily.



DESE Tiered Focus Monitoring Improvement Area

Criterion: SE 20 - Least restrictive program selected

Rating: Partially Implemented

Description of Current Issue: An analysis of data and staff interviews 
indicated that IEP Team do not always consider the least restrictive 
environment for students. 



Placement Categories in Special Education

Full Inclusion Program - IEP services are provided outside the general education 
classroom less than 21% of the time (80% inclusion).

Partial Inclusion Program - IEP services are provided outside the general 
education classroom at least 21% of the time, but no more than 60% of the time.

Substantially Separate Classroom - IEP services are provided outside the 
general education classroom for more than 60% of the time.



Full Inclusion and Partial Inclusion Data 4/2023

Full Inclusion:

● State rate 67.2%
● DCRSD all eligible students 57.4%
● DCRSD eligible Hispanic students 40.5%

Partial Inclusion:

● State rate 13.2%
● DCRSD all eligible students 23.9%
● DCRSD eligible Hispanic students 43%







Placement State Rate
DCRSD All 

Students 4/2023
DCRSD All 

Students 9/2024
DCRSD Hispanic 
Students 4/2023

DCRSD Hispanic 
Students 9/2024

Full Inclusion 67.20% 57.40% 61.2 % 40.50% 57.4 %

Partial Inclusion 13.20% 23.90% 18.7 % 43% 24 %

Full Inclusion and Partial Inclusion









• I plan to use it for all of my IEPs!
• Use the resources from the strategies sections.
• Writing goals and progress monitoring
• I will use all aspects reviewed.
• Writing current performance levels, goals/objectives, and progress monitoring
• Assessments
• Using Baseline Data
• Present Levels
• Help with present level writing, goal writing, pre and post assessments, progress monitoring, strategies.
• All the time
• Writing my goals and objectives
• I will be using Goalbook immediately this week!
• Goal and objective writing - also data sheets
• Creating goals and present levels on new MA IEP
• for everything!
• In the writing of new iep



• EVERYTHING!!!!
• Goal Library with objectives
• all of it
• Goals and Assessment
• Goals!
• All of it!!
• Goals, resources/assessments
• Goal writing and new IE
• Baseline Data
• The progress monitoring
• All Goalbook resources
• Baseline testing
• All of it
• Present Levels and Goal Wizard
• Current levels, creating individualized goals for students
• Goals and objectives as well as strategies
• All of it!























 

TO: School Committee 

FROM: Joseph Caron – Facilities Director 

CC: Joseph DeSantis – Director of Finance & Operations 

DATE: October 7,2024 

SUBJECT: Charlton Middle School Sign Options  

 

Presented for School Committee review are four options for a new entrance sign at Charlton Middle 

School. 

 

Option #1: $6,086.63 - Sign similar in design and look of Heritage School’s. PVC sign with 3D 

acrylic letters. Price includes install. 

 

Option #2: $5,000-$7,000 – Changeable Letter Sign 4’ x 8’. Price does not include labor. Labor 

estimate between $6,000-$7,000 

 

Option #3: $9,000-$35,000 – Monument Style Sign. Price does not include labor. Labor estimate 

between $6,000-$7,000 

 

Option #4: $22,000-$27,000 – LED Sign 4’x8’. Cellular Data to sign, software and graphics all 

included. Price does not include labor. Labor estimate between $6,000-$7,000 

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 





Option #2



Option #3



Option #4
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