DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Meeting of the Dudley-Charlton Regional School Committee
Wednesday, June 26, 2024, at 6:30 PM
Charlton Middle School
2 Oxford Road
Charlton, MA 01507

Minutes

VI.

Call Meeting to Order
The meeting was called to order at 6:32 PM.

In attendance:

Kelly Szela, Chair Jeanne Costello, Vice-Chair
Cathleen Carmignani Caitlynn Panczyk (arrived at 6:47)
Nicole Enberg (arrived at 6:47) Maureen Chickering

Pledge of Allegiance
Moment of Silence

Consent Agenda Items
a. Approval of the Warrant
b. Approval of Minutes Regular Meeting - June 12, 2024
c. Approval of Minutes Executive Session - June 12, 2024

A motion by C. Carmignani, seconded by M. Chickering to approve all consent agenda items
was approved unanimously.

C. Carmignani —Yes
J. Costello — Yes

M. Chickering — Yes
K. Szela—Yes

Communications
K. Szela wanted to state that Break the Silence for mental health awareness is doing an annual
motorcycle run on August 25, 2024. If anyone wants more information they can contact her.

Public Comment
Mr. Ovy from Charlton wanted to state that MA General law requires that you declare the meeting
is being recorded, who it is being recorded by and if anyone else is recording it. K. Szela thanked him

for his comment and for letting them know. She then stated the meeting was being recorded by
Mr. Earle from the high school and it was posted on the district website.
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VII.

New Business

A.

Introduction of Dudley Elementary School Principal - Mr. Christopher Audette
Superintendent LaMarche wanted to publicly introduce Mr. Christopher Audette as the new
principal of Dudley Elementary School since he was present in the audience.

. Introduction of Dudley Middle School Principal - Mr. Gregg Desto

Superintendent LaMarche wanted to publicly introduce Mr. Gregg Desto as the new
principal of Dudley Middle School since he was present in the audience.

Introduction and Presentation Education Resource Strategies (ERS)
Catherine Preymont and Ventura Rodrigues gave a presentation on ERS

C. Carmignani wanted people to understand we have department chair positions at the
high school, we just need to develop them more.

C. Panczyk stated she thinks there’s an opportunity to define the many stipend positions and
decide if those positions are being used wisely.

C. Carmignani wanted to know from Heather Harriman if it’s typical that students with
communication disabilities seem to be identified at the preschool or kindergarten level.

She wanted to know if we should be giving more support in that area or do some intervention
work ahead of time.

Heather stated that there have been students that had communication as a primary disability
but didn’t have any speech and language services. When they had reevaluation meetings they
changed disability categories to specific learning disabilities which seemed more important.
They have these discussions in coordinator meetings.

C. Carmignani wanted the public to understand that the statement in the presentation that
students were not being fully included in the curriculum is something that Heather Harriman
has been working on this year. She wanted people to be aware it is already being addressed.

Vote — 2024-2025 French River Education Center (FREC) bids
An explanation of the FREC bids was made by Joe DeSantis

A motion by J. Costello, seconded by C. Panczyk to approve the FREC bids for 2024-2025 was
approved unanimously.

C. Carmignani- Yes
M. Chickering- Yes
C. Panczyk- Yes

N. Enberg- Yes

K. Szela- Yes

J. Costello- Yes
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E. School Committee Summer Meeting Schedule

The School Committee decided the next meeting will be Jul 10, 2024at SHRHS.
There will be a virtual meeting on Jul 17, 2024to approve the bonds. The August meeting
was scheduled for August 21, 2024.

F. MASC Conference Availability

S. Szela stated the deadline to get a discount to attend the conference is July 15th.
C. Panczyk, J. Costello and K. Szela stated they wanted to attend the conference.

VIII. Executive Session: To discuss strategy with respect to collective bargaining (DCPA) or litigation
if an open meeting may have a detrimental effect on the bargaining or litigating position of the
public body and the chair so declares, only to reconvene into regular session, to take votes if
necessary and adjourn.

A motion by C. Carmignani, seconded by J. Costello was made unanimously by roll call to adjourn the
meeting at 8:03.

K. Szela - Yes

J. Costello — Yes

M. Chickering — Yes
N. Enberg — Yes

C. Panczyk — Yes

C. Carmignani —Yes

Executive Session was called to order at 8:16 PM

A motion by C. Carmignani, second by J. Costello to exit Executive Session at 8:43 PM was
passed unanimously.

C. Carmignani —Yes
J. Costello — Yes

M. Chickering — Yes
N. Enberg — Yes

C. Panczyk — Yes

K. Szela—Yes

The School Committee returned from Executive Session at 8:45 PM

A motion by C. Panczyk, seconded by N. Enberg was made to ratify the DCPA 2024-2027 contract as
presented.
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IX. Adjourn
A motion by J. Costello, seconded by C. Carmignani was made to adjourn the meeting at 8:47PM was

passed unanimously.

C. Carmignani —Yes
J. Costello — Yes

M. Chickering — Yes
N. Enberg — Yes

C. Panczyk — Yes

K. Szela—Yes

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all items
listed may, in-fact be discussed, and other items not listed may also be brought up for discussion to the extent
permitted by law. The School Committee may vote on all items listed on this agenda.

“...to advance the knowledge and well-being of our children and our community.”

2023-2024 School Committee Goals

Fiscal Responsibility

® The Dudley-Charlton School Committee will revise its Capital Plan to reflect the needs for Shepherd Hill Regional
High School.

® The Dudley-Charlton School Committee will continue its commitment to seeking cost-saving opportunities to
ensure a sustainable budget for FY25.

® The Dudley-Charlton School Committee will seek input on budget priorities from staff, students, and community
members and will educate the constituents on all aspects of the budget development process.

® The Dudley-Charlton School Committee will commission an operational audit during the 2023-2024 school year.

Enhance Educational Excellence

® The Dudley-Charlton School Committee will seek to maintain the integrity of a comprehensive educational
experience for all students.

® The Dudley-Charlton School Committee will ensure that students have access to modern equipment and
technologies.

Enhance Community Outreach and Stakeholder Engagement

® The Dudley-Charlton School Committee will increase outreach to our communities by strengthening our working
relationships with local boards and expanding our presence at school and community events.

® The Dudley-Charlton School Committee will continue to provide opportunities for all stakeholders to be cognizant
of the resources available to our students and families within the district, as well as any major initiatives within the
District.

Next Meeting Dates
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School Committee Meeting: Wednesday, July 10, 2024, 6:30 PM SHRHS
Budget and Finance Subcommittee: TBD — Video Conference

Policy Review Subcommittee: TBD — District Office

Curriculum Subcommittee for Teaching and Learning: TBD — Video Conference
Capital Outlay/Safety Subcommittee: TBD — Video Conference

Anticipated Future Agenda Items: DCRSD Student Achievement Report (April), Update Middle School
English Language Arts HQIM (April), School Choice (April), Annual Acceptance of DCRSD Staff School
Aged Students (April), Superintendent’s Evaluation (April), School Councils (May), SEPAC (May), Student
Handbooks (May), Capital Planning (June)
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Meeting of the Dudley-Charlton Regional School Committee
Wednesday, June 26, 2024, at 6:30 PM
Charlton Middle School
2 Oxford Road
Charlton, MA 01507

Agenda

VI.

VII.

Call Meeting to Order

Pledge of Allegiance

Moment of Silence

Consent Agenda Items

a. Approval of the Warrant
b. Approval of Minutes Regular Meeting — June 12, 2024
c. Approval of Minutes Executive Session —June 12, 2024

Communications

Public Comment

New Business

A.
B.

Introduction of Dudley Elementary Principal — Mr. Christopher Audette

Introduction of Dudley Middle School Principal — Mr. Gregg Desto

Introduction and Presentation Education Resource Strategies (ERS)
Dudley-Charlton Resource Use Review

Vote — 2024-2025 French River Education Center (FREC) bids

School Committee Summer Meeting Schedule

MASC Conference Availability

VIII. Executive Session: To discuss strategy with respect to collective bargaining [DCPA] or litigation if an
open meeting may have a detrimental effect on the bargaining or litigating position of the public body
and the chair so declares, only to reconvene into regular session, to take votes if necessary, and
adjourn.

IX.

Adjourn

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all items listed
may, in-fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law.

The School Committee may vote on all items listed on this agenda.
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“...to advance the knowledge and well-being of our children and our community.”

2023-2024 School Committee Goals

Fiscal Responsibility

® The Dudley-Charlton School Committee will revise its Capital Plan to reflect the needs for Shepherd Hill Regional
High School.

® The Dudley-Charlton School Committee will continue its commitment to seeking cost-saving opportunities to
ensure a sustainable budget for FY25.

® The Dudley-Charlton School Committee will seek input on budget priorities from staff, students, and community
members and will educate the constituents on all aspects of the budget development process.

® The Dudley-Charlton School Committee will commission an operational audit during the 2023-2024 school year.

Enhance Educational Excellence

® The Dudley-Charlton School Committee will seek to maintain the integrity of a comprehensive educational
experience for all students.

® The Dudley-Charlton School Committee will ensure that students have access to modern equipment and
technologies.

Enhance Community Outreach and Stakeholder Engagement

® The Dudley-Charlton School Committee will increase outreach to our communities by strengthening our working
relationships with local boards and expanding our presence at school and community events.

e We will continue to provide opportunities for all stakeholders to be cognizant of the resources available to our
students and families within the district, as well as any major initiatives within the District.

Next Meeting Dates

School Committee Meeting: Wednesday, July 17, 2024 — Video Conference
Budget and Finance Subcommittee: TBD - Video Conference

Policy Review Subcommittee: TBD - District Office

Curriculum Subcommittee for Teaching and Learning: TBD — Video Conference
Capital Outlay/Safety Subcommittee: TBD — Video Conference

Future Agenda Items: Bonds (July), Student Handbooks (July), Staff Resource Handbook (July), School
Committee Goals (July)



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
School Committee

Introduce Principal Audette and Principal Desto

06.26.2024

Introduce DES Principal Audette

I'm pleased to inform you that Mr. Christopher Audette has accepted the position of Dudley
Elementary School Principal. Principal Audette has impressive credentials as a hard-working,
dynamic educator and knowledgeable instructional leader with 24 years of leadership experience.

Principal Audette has established effective working relationships with his peers, staff, and
constituents. Furthermore, he was a fellow at the Lynch Leadership Academy at Boston College
and completed extensive postgraduate work in Educational Leadership. He holds a Master of
Education with a concentration in Elementary Education/Reading Specialist from Rhode Island
College, as well as a Bachelor of Arts in History and Secondary Education from the same
institution.

We are excited to have him join our leadership team in the Dudley-Charlton Regional School
District as the next leader of Dudley Elementary School.

Introduce Principal Desto

I'm pleased to inform you that Mr. Gregg Desto has accepted the position of Dudley Middle
School Principal. This is very exciting news for Dudley-Charlton and the Dudley Middle School.
Mr. Desto is an experienced Dudley-Charlton leader and educator. Since leaving his position as
Superintendent of DCRSD, he has been at Auburn Middle School. This opportunity represents Mr.
Desto’s “coming home” and his dedication to the communities of Dudley and Charlton.

We are excited to have him join our leadership team in the Dudley-Charlton Regional School
District as the next leader of Dudley Middle School.




Dudley-Charlton Resource Blitz

School Committee Presentation
June 26, 2024



Presentation Agenda

* Introduction and context — Superintendent Lamarche
e Qverview of ERS - ERS Team

 Methodology for Report — ERS Team

* Executive Summary of Findings — ERS Team

* Excerpt of Analysis — ERS Team

* Closing — Superintendent Lamarche

* Q&A - School Committee and members of the public



Introduction




About Education Resource Strategies (ERS)

ERS empowers school system leaders to make
transformative shifts in resources, structures, and
practices so that all students — especially those
with the greatest learning needs and those furthest
from opportunity — attend a school where they can
learn and thrive. We partner with district teams,
expand leaders’ knowledge and skills, and share
lessons and tools with the field.
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Methodology




Objectives for ERS and DCRSD Partnership

Context and Goals

* Dudley-Charlton Mission: Advance the knowledge and well-being of our

 The Challenge: Making this vision a reality for all students and school

children and our community

community members, while recognizing and working within existing
resource constraints

What is Needed

Aligning use of resources — people, time and money - to highest-
priority (and highest-potential) strategies for supporting students,
teachers, and the broader school/district community

Making targeted, judicious trade-offs to support these strategic
investments

By the end of these two weeks,
we will identify a subset of
resource allocation insights
and high-potential resource
shifts to support Dudley-Charlton
In strengthening alignment
between resource use and
strategy



ERS Approach

ERS Process Data Utilized
* Level-set on student demographics, * Interviewed DCRSD staff and stakeholders
achievement, and district funding levels - Analyzed DCRSD data

* Test hypotheses on staffing, central office «  Compiled and analyzed publicly available
spending, school spending, and school design DESE data

* |dentify potential opportunities to shift
resources — considering both how much DCRSD

invests in different functions and how well
DCRSD deploys these resources - Ulilized ERS comparative district database

and expertise on resource use

* Assessed DCRSD resource use across
key areas



We reviewed DCRSD data across four broad areas

School Funding Central Office
Human & Resource School and School
Capital Sharing Across Design Support

Schools



Executive Summary




ERS identified some initial resource allocation insights
across these four areas

Human Capital

Funding & Resource Sharing
Across Schools

School Design

Current State

Educator Workforce: Overall, DCRSD has a large population of experienced teachers, which corresponds to higher average teacher
salaries than most peer districts. In contrast, many principals are new to their roles, as are most paraprofessionals.

Professional Learning: Teacher leader roles and teacher collaboration time, which can be key ways to support teachers, are
utilized differently across and within schools.

Funding: While the district spends in line with comparisons on most areas, it spends more than comparison districts on instruction and
less on administration.

Resource Sharing: While there is some resource centralization and sharing across schools, geography and school structures may limit
additional opportunities for resource sharing.

Personalized Time & Attention: There is little standardization for multi-tiered systems of support (MTSS) across the district, and all
principals shared noted that refining MTSS is a priority.

Special Education: SWD identification rates are different across schools and disability types; special education staffing is lower in some
areas than others, both across schools and when compared to peer districts.

Central Office and School
Support

Management Capacity: DCRSD spends less on administration than its peer districts, which corresponds to less formal and consistent
protocols, procedures and support structures.

Transparency: Across departments and levels, staff report a lack of clarity in how dollars are allocated to schools on an annual basis,
outside of staffing changes driven by enroliment.
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Potential resource shifts to explore

 Implement more integrated professional learning for educators by expanding collaboration time in elementary schools, and
restructuring teacher leader roles across the district

 Develop more formal supports for paraprofessionals and principals, both of which tend to have less experience on average
than teachers

* Review budget and staffing allocations to ensure current patterns are strategic

 Support middle and high school principals in implementing more structured MTSS models, including exploring opportunities
for implementing interventions or other student supports into the school day

* Review staffing and service model for students with disabilities to ensure that they are best aligned to student needs

* Invest in documentation of district procedures and protocols to create more transparency and consistency around district
practices and to increase staff capacity in the long-term



Analysis Excerpt




As part of this analysis, ERS reviewed Dudley-Charlton
(DCRSD) data compared to peer districts*

% Student Enroliment, Dudley-Charlton vs. MA Peer Districts, ‘23-24

% Low Income % Students with Disabilities % English Language Learner (ELL) Students
Peer Comp
Dudley-Charlton 33.5 Dudley-Charlton 19 Dudley-Charlton 3.7
Ayer Shirley |GGG 31.7 Ayer Shirley | G 20.5 Ayer Shirley [} 4.7
Geographic
Narragansett [ 36.5 Narragansett || NG 21.6 Narragansett | 0.8
****** Dracut NN 56 = Dacut QN3 2800000000 Dact WS
Wealth & Middleborough [N 0.7 Middleborough | I 19.4 Middleborough [l 3.4
Demographic
Whitman-Hanson | 30.5 Whitman-Hanson || 16.5 Whitman-Hanson [Jjij 6.3
***** vitord [N 51 00 Moo DENNNNN 174 0 Mifod | 334
Demographic ~ North Middlesex [N 26.5 North Middlesex | I 24.6 North Middlesex [ 2.7
Quabbin |G 353 Quabbin [ T 24.1 Quabbin | 0.3
*Peer districts were chosen based on DCRSD recommendations for geography/size and DESE RADAR recommendations for wealth and demographic comparability 13

Source: ERS Analysis; DESE Statewide Next Generation MCAS Achievement Results, 23-24



https://profiles.doe.mass.edu/statereport/nextgenmcas.aspx

MCAS results in DCRSD are generally on par with peer
districts in early grades

Grade 3-8 MCAS Results, Dudley-Charlton vs. MA Peer Districts, ‘23-24

Peer Comp

Geographic

Wealth &
Demographic

Demographic

Grade 3-8 ELA

% Meeting & Exceeding Expectations

Dudley-Charlton
Ayer Shirley
Narragansett
Dracut
Middleborough
Whitman-Hanson
Milford

North Middlesex
Quabbin

I 45

Source: ERS Analysis; DESE Statewide Next Generation MCAS Achievement Results, 23-24

Grade 3-8 Math

% Meeting & Exceeding Expectations

Dudley-Charlton
Ayer Shirley
Narragansett
Dracut
Middleborough
Whitman-Hanson
Milford

North Middlesex
Quabbin

I 33

I 36
I 38
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https://profiles.doe.mass.edu/statereport/nextgenmcas.aspx

Although ELA results are lower for 10" Graders

Grade 10 MCAS Results, Dudley-Charlton vs. MA Peer Districts, ‘23-24

Grade 10 ELA

% Meeting & Exceeding Expectations
Dudley-Charlton 50

Peer Comp

Geographic

Grade 10 Math

% Meeting & Exceeding Expectations

Dudley-Charlton
Ayer Shirley

Narragansett

I 46

Dracut [N 50
Wealth & Middleborough N 52
Demographic
Whitman-Hanson I 55

Middleborough

Whitman-Hanson

Milford [N 55
Demographic North Middlesex [N 67
Quabbin NG 69

Milford
North Middlesex

Quabbin

I 46

Source: ERS Analysis; DESE Statewide Next Generation MCAS Achievement Results, 23-24
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https://profiles.doe.mass.edu/statereport/nextgenmcas.aspx

DCRSD’s per pupil expenditure is lower than most of its
peer districts

Per Pupil Expenditure Across Peer Districts, '22-23

_______________________________________________________________________________________ 4StateAvg
19,522 $20,509
$ $18’400 $18,209 $18,822

$15,863

$15,432 $14.628
Dudley- 1 Ayer Shirley Narragansettl Dracut ~ Middleborough ~ Whitman- . Milford North Quabbin
Charlton | l Hanson | Middlesex 1

Geographic Wealth & Demographic Demographic

Source: ERS Analysis; DESE Statewide All Funds Per Pupil Expenditures Report, 19-23



https://www.doe.mass.edu/finance/statistics/per-pupil-exp.html

DCRSD spends less on administration than peer
districts

Total Central Office Expenditure across Peer Districts, '22-23
$2.2m

$1.9m

$1.5m

$1.3m

$1.1m $1.1m

$1m

$0.87m

2%

2%

Dudley- 3 Ayer Shirley Narragansett | Dracut  Middleborough Whitman- Milford North Quabbin
Charlton | } Hanson Middlesex

Geographic Wealth & Demographic Demographic

Source: DESE Statewide All Funds Per Pupil Expenditures Report, 19-23
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ERS reviewed DCRSD data across four broad areas

School Funding '
Human & Resource School Cae:;rglc(r)lif(l)clze
Capital Sharing Across Design Support

Schools
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Among peer districts, DCRSD has one of the highest
percentages of experienced teachers

Percent Experienced Teachers Across Peer Districts, '23-24

90
____________ _ < State Average:
80.8%
Dudley-  'Ayer Shirley ~Narragansett |  Dracut ~ Middleborough ~ Whitman- . Milford North Quabbin |
Charlton | Hanson Middlesex |
Geographic Wealth & Demographic Demographic
What we’ve heard...
 Teacher retention is seen as a strength in DCRSD by both school and district leaders
Source: ERS Analysis; DESE Statewide Teacher Data Report, 23-24 19

Data notes: Experienced teachers are defined as having 3+ years teaching in a MA school district


https://profiles.doe.mass.edu/statereport/teacherdata.aspx

The majority of teachers in DCRSD have more than 8
years of experience

Teacher Years of Experience* Across Schools, '23-24

B 16+ Years

B 5-15 Years

I 3-7 Years
0-2 Years

5% 10% 7%
DCRSD

; Dudley ES ~ Charlton MS Dudley MS : Shepherd Hill
Overall | ; | i

School Level PreK-1 2-4 5-8 9-12

*This analysis converts step and lane data to teacher years of experience, see appendix for details
Source: ERS Analysis; DCRSD Payroll Data, 23-34
Data note: Title 1 teachers excluded; years of experience based on district pay step data, see appendix for conversion



Which contributes to average teacher salaries
historically being higher than peer districts

In 2023-24 the average teacher Average Teacher Salary Across Peer Districts, “20-21
salary in DCRSD was $80,030

K L =

4 State Average:
78,894 $86,118

Dudley- 1AyerShirIey Narragansett " Dracut Middleborough ~ Whitman- . Milford North Quabbin
Charlton 1 Hanson Middlesex ‘

Geographic Wealth & Demographic Demographic

21
Source: ERS Analysis; DESE Statewide Teacher Salaries Report, 20-21; DCRSD Payroll Data, 23-24



https://profiles.doe.mass.edu/statereport/teachersalaries.aspx

But some schools have teachers that are new to
working in that school and thus might need support

Teacher Years in Position* Across Schools, 23-24

B 16+ Years
8-15 Years
3-7 Years

B 0-2 Years

E3

DCRSD Overal Charton ES  MasonRoad ~ Heritage ~ DudleyES ~ CharlonMS  Dudley MS  Shepherd Hill
i School | | i

School Level PreK-1 24 5.8 912

*Years in position represents the number of years they have worked in the district based on their hire date
Source: ERS Analysis; DCRSD Payroll Data, 23-34
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ERS reviewed DCRSD data across four broad areas

School
Design



Personalized time and attention relies on a multi-tiered

system of supports (MTSS)
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Intensive interventions
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Moderate/targeted interventions
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Implementation
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MULTI-TIERED

SYSTEM OF SUPPORT

Source: DESE MTSS Resources

Tier 1: 80-90%
Core instruction & school-wide interventions



https://www.doe.mass.edu/sfss/mtss/

DCRSD has some areas of opportunity for better
supporting all students

What makes
for strong
MTSS efforts:

DCRSD
Current State
Insights:

High-quality classroom

instruction in the general
education classroom

Incoming assistant superintendent has
developed a focus on universally-
designed curriculum, and has started
to lead new curriculum adoption
across schools

The district does not employ any
instructional or curricular leadership
FTEs to support teachers in delivering
high-quality instruction

Source: ERS Analysis; ERS Interviews with DCRSD staff

Ongoing student

assessment to provide
information about a student’s
learning rate and level of
achievement, that is then used to
determine each student’s
instructional needs

Elementary schools are using
assessments on some cadence to
drive grouping and support
offerings for intervention

Middle and high schools do not
have the same structures to use
assessment to guide academic
supports for general education
students

Tiered instruction by
knowledgeable instructors
aligned to core curriculum, with
opportunities for small group
instruction targeted at individual
learning needs

DCRSD currently provides a
higher percentage of its SWD
services in pull-out structures than
peer districts or state guidelines
Elementary schools have
intervention for ELA support, but
not for math support

Middle and high schools do not
have intervention blocks; daily
exploratory blocks could be an
area of opportunity for
implementing academic support



DCRSD identifies students with disabilities (SWD) at rates
consistent with peer districts of similar geography and wealth

% of Students Identified for Special Education across Peer Districts, ‘22-23

22%
21%
== AT% 17— —— -y ———— 17% " am ——=- —— < State Avg: 18.4%
Dudley- | Ayer Shirley Narragansett | Dracut  Middleborough  Whitman- | Milford North Quabbin |
Charlton ' | Hanson Middlesex |
Peer Comp Geographic Wealth & Demographic Demographic
26

Source: ERS Analysis; DESE RADAR Special Education Report, 22-23



https://www.doe.mass.edu/research/radar/

The percentage of SWD students in DCRSD increased
overall from 2019 to 2023, especially in certain grades

DCRSD Identification Rates

630

620

610

600

590

580

570

560

550

540

from 19 & 23

619

9%

570

District Overall

m2019 =2023

State overall
identification
rates increased
by
5.9%

In 2024, there
are 755 DCRSD
students with
disabilities, a
22% increase
from 2023

70

50

4

o

3

o

2

[an)

—
o

o

Grade-wise DCRSD Identification Rates from “19 & 23

61 60 59

49°1

46
|42 | | | | | |
PK

K Gr1 Gr2 Gr3 Gr4 Grb Gr6 Gr7 Gr8 Gr9 Gr10 Gr11 Gr12

m2019 =2023

What we’ve heard...

The Therapeutic Classroom program at Dudley MS and ES has doubled in the 23-24 school
year
DCRSD reputation for having a great special ed program may be a draw for families

Source: ERS Analysis; DCRSD SPED Students Data, 23-24; DESE RADAR Special Education Report, 22-23
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However, DCRSD has a higher percentage of students
identified with communication disabilities

Top 3 Common Disabilities Identified Across the State and in DCRSD, 22-23

State - 24% 16% - 15%
Dudley-Charlton 25% 20% 15% -
_ Ayer Shirley - 28% 17% - 14%
Geographic
Narragansett 15% 18% 18%
B Dracut 17% . 20% - 20%
Wealth & Middleborough - 29% 13% 15%
Demographics
| Whitman-Hanson 20% 25% - 18%
N Milford 25% : 18% . 16%
Wealth North Middlesex - 30% 18% 13%
Quabbin 20% 20% - - 18%

What we’ve heard...
» DCRSD recently implemented the use of standardized assessment for students transitioning from early
intervention into placements

Source: ERS Analysis; DESE RADAR Special Education Report, 22-23



https://www.doe.mass.edu/research/radar/

DCRSD’s SWD model utilizes fewer special education
(SPED) teachers than peer districts

SPED Teacher FTE per 100 SWD Students Across Peer Districts, 22-23

4.5
Dudley- 3 Ayer Shirley  Narragansett 3 Dracut ~ Middleborough ~ Whitman- 3 Milford North Quabbin
Charlton | i Hanson | Middlesex
Geographic Wealth & Demographic Demographic
0,
DY 17.9% 19.3% 19.1% 16.8% 18.9% 17.5% 17.3% 24.1% 22.1%
Students

29
Source: ERS Analysis; DESE RADAR Special Education Report, 22-23



https://www.doe.mass.edu/research/radar/

These differences in staffing may be related to DCRSD
fully including less of its SWD students than peer districts

Placement % of SWD Students Across Peer Districts, ‘22-23
100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

9%

o 60% . - 6 5 B % Full Inclusion of All Students
(0]
/o 82% 78% 7% 82% % Partial Inclusion of All Students
% Substantially Separate of All Students
B % Separate Schi in District™
25%
14% 21% 18% 1% 30% 20%
I I 0
MRV AN 1 9% |
149 13% ‘ | |
- qA 6% /0% 8% 1% 1% 0% _%’_ e% 0% P % 9% 0%
i \ 0 ‘ ‘
State Dudley- | Ayer Narragansettl Dracut MiddleboroughWhitman- | Milford North Quabbin
Charlton | Shirley l Hanson Middlesex |

Geographic Wealth & Demographic Demographic

Source: ERS Analysis; DESE RADAR Special Education Report, 22-23
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Background on Report




Objectives for ERS and DCRSD Partnership

Context and Goals

* Dudley-Charlton Mission: Advance the knowledge and well-being of our

 The Challenge: Making this vision a reality for all students and school

children and our community

community members, while recognizing and working within existing
resource constraints

What is Needed

Aligning use of resources — people, time and money - to highest-
priority (and highest-potential) strategies for supporting students,
teachers, and the broader school/district community

Making targeted, judicious trade-offs to support these strategic
investments

By the end of these two weeks,
we will identify a subset of
resource allocation insights
and high-potential resource
shifts to support Dudley-Charlton
in strengthening alignment
between resource use and
strategy



ERS Approach

ERS Process

 Level-set on student demographics,
achievement, and district funding levels

 Test hypotheses on staffing, central office
spending, school spending, and school design

* |dentify potential opportunities to shift
resources — considering both how much DCRSD
invests in different functions and how well
DCRSD deploys these resources

Data Utilized

Interviewed DCRSD staff and stakeholders
Analyzed DCRSD data

»  Compiled and analyzed publicly available

DESE data

Assessed DCRSD resource use across
key areas

Utilized ERS comparative district database
and expertise on resource use



Executive Summary




ERS reviewed DCRSD data across four broad areas

School Funding Central Office
Human & Resource School
| _ _ and School
Capital Sharing Across Design

Support
Schools PP



ERS identified some initial resource allocation insights
across these four areas

Human Capital

Funding & Resource Sharing
Across Schools

School Design

Current State

Educator Workforce: Overall, DCRSD has a large population of experienced teachers, which corresponds to higher average teacher
salaries than most peer districts. In contrast, many principals are new to their roles, as are most paraprofessionals.

Professional Learning: Teacher leader roles and teacher collaboration time, which can be key ways to support teachers, are
utilized differently across and within schools.

Funding: While the district spends in line with comparisons on most areas, it spends more than comparison districts on instruction and
less on administration.

Resource Sharing: While there is some resource centralization and sharing across schools, geography and school structures may limit
additional opportunities for resource sharing.

Personalized Time & Attention: There is little standardization for multi-tiered systems of support (MTSS) across the district, and all
principals shared noted that refining MTSS is a priority.

Special Education: SWD identification rates are different across schools and disability types; special education staffing is lower in some
areas than others, both across schools and when compared to peer districts.

Central Office and School
Support

Management Capacity: DCRSD spends less on administration than its peer districts, which corresponds to less formal and consistent
protocols, procedures and support structures.

Transparency: Across departments and levels, staff report a lack of clarity in how dollars are allocated to schools on an annual basis,
outside of staffing changes driven by enroliment.




Context Building

ERS reviewed DCRSD overall student enroliment and
achievement data, as well as funding and staffing context
overtime




As part of this analysis, ERS reviewed Dudley-Charlton
(DCRSD) data compared to peer districts®

% Student Enroliment, Dudley-Charlton vs. MA Peer Districts, ‘23-24

% Low Income % Students with Disabilities % English Language Learner (ELL) Students
Peer Comp
Dudley-Charlton 33.5 Dudley-Charlton 19 Dudley-Charlton 3.7
Ayer Shirley |G 31.7 Ayer Shirley | G 20.5 Ayer Shirley [} 4.7
Geographic
Narragansett || NN 36.5 Narragansett || GGG 21.6 Narragansett | 0.8
****** Dracut [NNENNNNNNNNNNNN 356 3 Dacut JNENEMM 73 4 Dracut M6
Wealth & Middleborough [N 0.7 Middleborough [N 19.4 Middleborough [l 3.4
Demographic
Whitman-Hanson | 305 Whitman-Hanson | 16.5 Whitman-Hanson [} 6.3
’’’’’ vitord [N 51 000 Moo DENNNNN 174 00 Mifod | 334
Demographic ~ North Middlesex [N 26.5 North Middlesex | AN 24.6 North Middlesex [ 2.7
Quabbin |GG 35 Quabbin | NG 241 Quabbin | 0.3
*Peer districts were chosen based on DCRSD recommendations for geography/size and DESE RADAR recommendations for wealth and demographic comparability 10

Source: ERS Analysis; DESE Statewide Next Generation MCAS Achievement Results, 23-24
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MCAS results in DCRSD are generally on par with peer
districts in early grades

Grade 3-8 MCAS Results, Dudley-Charlton vs. MA Peer Districts, ‘23-24

Peer Comp

Geographic

Wealth &
Demographic

Demographic

Grade 3-8 ELA

% Meeting & Exceeding Expectations

Dudley-Charlton
Ayer Shirley
Narragansett
Dracut
Middleborough
Whitman-Hanson
Milford

North Middlesex
Quabbin

I 30
I 39
I 36

Source: ERS Analysis; DESE Statewide Next Generation MCAS Achievement Results, 23-24

Grade 3-8 Math

% Meeting & Exceeding Expectations

Dudley-Charlton
Ayer Shirley
Narragansett
Dracut
Middleborough
Whitman-Hanson
Milford

North Middlesex
Quabbin

I 33

I 36
I 38

I 36

"
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Although ELA results are lower for 10t Graders

Grade 10 MCAS Results, Dudley-Charlton vs. MA Peer Districts, ‘23-24

Peer Comp

Geographic

Wealth &
Demographic

Demographic

Grade 10 ELA

% Meeting & Exceeding Expectations

Dudley-Charlton
Ayer Shirley
Narragansett
Dracut
Middleborough
Whitman-Hanson
Milford

North Middlesex
Quabbin

I 55
I 50
I 52

Source: ERS Analysis; DESE Statewide Next Generation MCAS Achievement Results, 23-24

Grade 10 Math

% Meeting & Exceeding Expectations

Dudley-Charlton
Ayer Shirley
Narragansett
Dracut
Middleborough
Whitman-Hanson
Milford

North Middlesex
Quabbin
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Per-pupil funding in DCRSD has increased over time...

DCRSD Dollar Per Pupil Funding, 2019-2023

$18,000
$16,000 $15,408 $15,565 $15,863
$14,000 $12,798 $13,362
S $12,000
-
$10,000
$8,000
$6,000
$4.000
$2,000
$-

Dollars Per P

2019 2020 2021 2022 2023

13
Source: ERS Analysis; DESE Statewide All Funds Per Pupil Expenditures Report, 19-23
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...but 2023 DCRSD student enroliment and FTE totals
are lower than they were in 2019

3750
3700
3650

» 3600
S 3550
©

3 3500

(7]

s 3450

** 3400
3350
3300
3250

Student Enroliment
3702

DS

-1.3%

3439 3492 4409 32

2019 2020 2021 2022 2023

Source: ERS Analysis; DESE RADAR Dashboard, 23-24
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260
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25
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o
3= 22
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20
20

\

District & School Leader

23

\

22
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Analytic Findings

ERS interviewed DCRSD staff and stakeholders, and analyzed
DCRSD data and publicly available DESE data, to assess
resource use across key areas




We reviewed DCRSD data across four broad areas

School Funding Central Office
Human & Resource School
| _ and School
Capital Sharing Across Design Support

Schools
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Among peer districts, DCRSD has one of the highest
percentages of experienced teachers

Percent Experienced Teachers Across Peer Districts, '23-24

90 91 86

86 84 85
________________________ _ < State Average:
80.8%
Dudley-  'Ayer Shirley ~Narragansett |  Dracut ~ Middleborough ~ Whitman- . Milford North Quabbin |
Charlton | Hanson Middlesex |
Geographic Wealth & Demographic Demographic
What we’ve heard...
 Teacher retention is seen as a strength in DCRSD by both school and district leaders
Source: ERS Analysis; DESE Statewide Teacher Data Report, 23-24 17

Data notes: Experienced teachers are defined as having 3+ years teaching in a MA school district


https://profiles.doe.mass.edu/statereport/teacherdata.aspx

Which contributes to average teacher salaries
historically being higher than peer districts

In 2023-24 the average teacher Average Teacher Salary Across Peer Districts, 20-21
salary in DCRSD was $80,030
89,567
e 87,210 -« State Average:
80,494 ’ 78,894 $86,118

Dudley- 1AyerShirIey Narragansett " Dracut Middleborough ~ Whitman- . Milford North Quabbin
Charlton | 1 Hanson | Middlesex ‘

Geographic Wealth & Demographic Demographic

18
Source: ERS Analysis; DESE Statewide Teacher Salaries Report, 20-21; DCRSD Payroll Data, 23-24
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DCRSD also has higher starting teaching salaries than
many peer districts

Geographic

Wealth &
Demographics

DCRSD Starting Teacher Salaries for '23-24

District Name Step 1 Range Step 2 Range Step 3 Range Step 4 Range Step 5 Range
Dudley Charlton $54.3-65.4 $56.4-67.5 $58.7-69.7 $60.8-71.7 $63.0-74.0
Ayer Shirley $49.6-62.8 $51.4-64.8 $53.2.-66.6 $55.0-68.7 $57.7-72.9

Narragansett Not available Not available Not available Not available Not available
Dracut* $50.1-63.9 $52.7-66.5 $55.3-$69.1 $57.9-71.6 $60.9-74.8
Middleborough $51.8-60.7 $53.5-63.3 $55.3-66.0 $58.7-69.3 $61.6-72.3
Whitman-Hanson $51.5-64.0 $54.5-68.9 $57.7-72.1 $61.1-75.5 $64.4-78.8

*Using information for teachers hired after 7/1/2015

Source: ERS Analysis; District Teacher Contracts, see appendix for details




While salaries for experienced teachers are in line with
peer districts

Geographic

Wealth &
Demographics

DCRSD Experienced Teacher Salaries for '23-24

District Name Step 6 Range Step 7 Range Step 8 Range Step 9 Range Step 10 Range
Dudley Charlton $65.1-76.2 $67.3-78.3 $69.7-80.6 $72.3-83.2 $75.0-85.9
Ayer Shirley $57.7-72.9 $58.6-75.8 $59.5-78.3 $60.4-81.2 $61.3-85.2
Narragansett Not available Not available Not available Not available Not available
Dracut* $63.9-77.9 $66.9-80.9 $70.3-84.8 $74.0-88.5 $77.8-92.8
Middleborough $64.7-75.3 $67.9-78.6 $71.2-81.9 $75.3-85.9 $79.7-90.4
Whitman-Hanson $68.1-82.4 $71.7-86.1 $75.1-89.4 $76.2-92.8 $78.1-97.4

*Using information for teachers hired after 7/1/2015

Source: ERS Analysis; District Teacher Contracts, see appendix for details




The majority of teachers in DCRSD have more than 8
years of experience

Teacher Years of Experience® Across Schools, '23-24

B 16+ Years

B 5-15 Years

I 3-7 Years
0-2 Years

5% 7%
DCRSD e
School

; ritage Dudley ES .~ Charlton MS Dudley MS 1 Shepherd Hill.
Overall i 1 ‘ l

Charlton ES MasonRoad = H

School Level PreK-1 5-8 9-12

*This analysis converts step and lane data to teacher years of experience, see appendix for details
Source: ERS Analysis; DCRSD Payroll Data, 23-34
Data note: Title 1 teachers excluded; years of experience based on district pay step data, see appendix for conversion



But some schools have teachers that are new to
working in that school and thus might need support

Teacher Years in Position* Across Schools, ‘23-24

B 16+ Years
8-15 Years
3-7 Years

B 0-2 Years

E3

DCRSD Overall ECharIton ES Mason Road 3 Heritage Dudley ES 3 Charlton MS ~ Dudley MS EShepherd Hilli
i School i | |

School Level PreK-1 2-4 5.8 912

*Years in position represents the number of years they have worked in the district based on their hire date
Source: ERS Analysis; DCRSD Payroll Data, 23-34
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Almost half of paraprofessionals are new to DCRSD in
the 2023-24 school year

Paraprofessional Years in Position* Across Schools, ‘23-24

| 1% | 13% T
42% 0 0
25% 36%

0
12% 17% 13% 33%

B 16+ Years

20%

19% 8% 19% 8-15 Years
8% 8% 3-7 Years
B 0-2 Years
48% | i
DCRSD Overall . CharltonES ~ Mason Road 3 Heritage School ~ Dudley ES ~ Charlton MS Dudley MS  Shepherd Hill |
School Level PreK-1 | 2-4 | 5-8 | 9-12 |

What we’ve heard...
» There is little training or support for new paraprofessionals, especially those who work in specialty programs

*Years in position represents the number of years they have worked in the district based on their hire date
Source: ERS Analysis; DCRSD Payroll Data, 23-34



Although school administration is experienced, 4/7
principals have been in that role for less than 3 years

School Leadership Years In Position* Across Schools

School Level PreK-1 Grade 2-4 Grade 5-8 Grade 9-12
Charlton ES Mason Road Heritage Dudley ES Charlton MS Dudley MS Shepard Hill
Assist. Principal e & &
“NoAP “NoAP “NoAP | NoAP 16+ 16+
Frincipe & & & &
16+ 3-7 0-2 0-2 0-2

What we’ve heard...
« Some principals who have APs still feel that their administration capacity is tight
« Many principals are using school-based student services roles to supplement administration duties

*Years in position represents the number of years they have worked in the district based on their hire date
Source: ERS Analysis; ERS Interviews with DCRSD staff

* = Assistant Principal
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Educator collaboration structures look different across
the district

School Level PreK-1 Grade 2-4 Grade 5-8 Grade 9-12

Charlton ES Mason Road Heritage Dudley ES Charlton MS Dudley MS Shepard Hill

School with daily
teacher collaboration
time during the school

HAn | ehs

day
FITEIEE] GOl ah Try to meet weekly to discuss best practices and collaboration opportunities Communlcatel Ll one SHREr
structures regularly to discuss alignment

Y Y

» Each MS teacher has one preparation period and one
collaboration period daily with grade level teams
HS teachers have one preparation period and one duty
period per day, lead HS teachers have an additional
non-teaching period that could be utilized for
collaboration

+ Teachers have PLCs after school once a month for common planning
but generally do not have common planning during the school day/week

 Data could be used more effectively to drive instruction if teachers had
common planning time with specialists and SPED teachers

Source: ERS Analysis; ERS Interviews with DCRSD staff



All schools have teacher lead roles that could serve as
areas of opportunity

School Level PreK-1 Grade 2-4 Grade 5-8 Grade 9-12

Charlton ES Mason Road Heritage Dudley ES Charlton MS Dudley MS Shepard Hill

s | S | 21| 21| 23| 0| 23| &

School with principals
who think those

teacher leader roles ‘ ‘ ‘ ‘ ‘ ‘ ‘
could be better

utilized

What we’ve heard...

» Most teacher leaders are serving as curriculum facilitators for their grades but expectations for, and implementation of, that role are inconsistent
 Teacher leaders are not formally utilized as trainers or coaches for other teachers

* In middle schools, having grade-level teacher leaders may not be as strategic as having content-specific teacher leaders, particularly as it relates
to curriculum development and alignment

Source: ERS Analysis; ERS Interviews with DCRSD staff



We reviewed DCRSD data across four broad areas

School Funding Central Office
Human & Resource School
| _ and School
Capital Sharing Across Design Support

Schools
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DCRSD spends most of its PK-12 operating budget on
Instruction and the least on PD and administration

DCRSD Total Budget, "23-24 PreK-12 Operating Budget by Use, ‘23-24
Key Takeaways
$61m $55m 0 |
$5.5 m 9% of the total budget 56% of the budget is

spent on instruction
(teachers, other
teaching services,
instructional
leadership &
materials)

2% 2% of the budget is

/?Zﬁ’ spent on

’ administration

1% is spent on
professional
development

goes to non-operating
expenses like out-of-
district SPED services

$55m

B Teachers Instructional Materials, Equipment & Technology [l Professional Development [ Insurance, Retirement Programs and Other
B Other Teaching Services I Administration " Pupil Services

I Instructional Leadership Guidance, Counseling, and Testing I Operations & Maintenance ,

Source: ERS Analysis: DCRSD Budget & Expenditures Data, 23-24



DCRSD spends 81.3% of its PK-12 operating budget on
salaries & benefits

DCRSD Total Budget, 23-24 Total Expenditure on Salaries & Benefits, 23-24 /Key Takeaways \
$55m $45.1m » 81.3% of the budget

is spent on salaries
and benefits across
functions, 50% of
which is for teacher
salaries

*  Only 2% of the total
salaries is spent on
administration FTE

Non-Salaries 18.7%

Salaries & Benefits 4% * 20% of the salaries
0% & benefits budget is
spent on insurance

20% and retirement

\ programs /

I Teachers B Administration " Pupil Services
" Other Teaching Services I Guidance, Counseling, and Testing B8 Operations & Maintenance
" Instructional Leadership [l Professional Development Insurance, Retirement Programs and Other

29
Source: ERS Analysis: DCRSD Budget & Expenditures Data, 23-24



DCRSD’s per pupil expenditure is lower than most of its
peer districts

Per Pupil Expenditure Across Peer Districts, '22-23

_______________________________________________________________________________________ 4StateAvg
19,522 $20,509
$15,863
$15,432 $14,628
Dudley- 1 Ayer Shirley Narragansettl Dracut ~ Middleborough ~ Whitman- . Milford North Quabbin
Charlton | l Hanson | Middlesex l

Geographic Wealth & Demographic Demographic

Source: ERS Analysis; DESE Statewide All Funds Per Pupil Expenditures Report, 19-23
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Generally, DCRSD spends funding in similar ways to
peer districts

Per Pupil Expenditure by Use, 2023

$19,522
MO 18400 $18.209

$15,863 $15,432

$14,628
B Teachers
B Other Teaching Services
" Instructional Leadership
Instructional Materials, Equipment and Technology

1 j 3 - 3%
0 o " 39, ° I Insurance, Retirement Programs and Other
= 3% PR g 2% 25% : 23% Administration
18% ) 4% 20% 18% 1, B Guidance, Counseling and Testing
\, N b o -
2 %o 0 1% Professional Development

1% %W 4% 2% AL o )
13% ;° 16% 15%  13% o 0% 15% 1% 15% Pupil Services

I Operations and Maintenance

Dudley - :AyerShlrIeyNarragansett: Dracut Middleborough Whitman- : Milford North Quabbin
| Hanson Middlesex

Charlton |
Geographic Wealth & Demographic Demographic
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Source: ERS Analysis; DESE Statewide All Funds Per Pupil Expenditures Report, 19-23
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DCRSD’s overall total instructional spending is similar
to its peers

Total Instructional Staff & Materials Expenditure Across Peer Districts, '22-23
$47.9m

$36.3m

$31.9m $31.2m

$27.7m $29.5m

$19.8m

$17.7m

59%

53%

1 51% B

Dudley- ! Ayer Shirley Narragansett | Dracut  Middleborough Whitman- Milford North Quabbin
Charlton Hanson Middlesex
Geographic Wealth & Demographic Demographic

Source: ERS Analysis; DESE Statewide All Funds Per Pupil Expenditures Report, 19-23
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But within instruction, DCRSD spends less on
instructional leadership than many of its peers

Total Instructional Staff & Materials Expenditure Across Peer Districts, '22-23

$36.3m $47.9m

$31.9m $17.7m $31.2m
$27.7m

$29.5m

$11.3m $19.8m

B Teachers
I Other Teaching Services
I Instructional Leadership
Instructional Materials, Equipment & Technology

3% 3% i o | 3% 3% 6%
Dudley- éAyer Shirley Narragansett% Dracut Middleborough Whitman- : Milford North Quabbin :
Charlton | Hanson | Middlesex |

Geographic Wealth & Demographic Demographic
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Source: ERS Analysis; DESE Statewide All Funds Per Pupil Expenditures Report, 19-23
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DCRSD spends less on administration than peer
districts

Total Central Office Expenditure across Peer Districts, '22-23
$2.2m

$1.9m

$1.5m

$1.3m

$1.1m $1.1m

$1m

$0.87m

2%

2%

Dudley- 3 Ayer Shirley Narragansett | Dracut  Middleborough Whitman- Milford North Quabbin
Charlton | } Hanson Middlesex

Geographic Wealth & Demographic Demographic

Source: DESE Statewide All Funds Per Pupil Expenditures Report, 19-23
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ERS school-level funding analyses are focused only on
dollars allocated to schools in the DCRSD budget

DCRSD Budget, '23-24 PreK-12 Operating
Budget, 23-24
$61 m
$55.5m
Schools 69% $38 million
allocated* to the 7
$55.5m DCRSD Schools
PreK-12 Operating Costs
District

Non-Operating Cosm

*Note: This does not represent all school funding; expenditures that support schools but are allocated to the district are not included in this analysis.
Source: ERS Analysis; DCRSD Budget & Expenditures Data, 23-24



Generally larger schools in DCRSD have higher
operating expenses

PreK-12 Operating Expenses Across DCRSD Schools*, 23-24

$9,925,471

$6,775,789

$5,848,154
$5,082,675

$4,156,359

$3,729,219

$2,988,768

- Charlton ES Mason Road Heritage School DudleyES | Charlton MS Dudley MS Shepherd Hill
School Level | PreK-1 2-4 | 5-8 9-12 |
Total Enrollment 344 250 457 343 609 965 928
2 of Dt 10% 7% 13% 10% 17% 16% 27%
nrollment

*Note: Schools have different SPED service offerings which may contribute to differences
Source: ERS Analysis; DCRSD Budget & Expenditures Data, 23-24



Schools generally use funding in similar ways, but there
Is more variation with instructional spending

Per Pupil Expenditure across DCRSD Schools, 23-24
$12,082  $11,955  $111122  $10,872  $11,126  $10,351 $10,696

B Teachers
Note: The purple bars 55% - s B Other Teaching Services
(teachers, other teaching 0 I Instructional Leadership
ser;g:zse,rlsr;}si;ru:::gnal Instructional Materials, Equipment & Technology
instructional materials, I Guidance, Counseling, and Testing
equipment & technology) 13% Professional Development
represent instructional . 119 ~ 49 _ _
spending . 5% 6 0 Pupil Services
2% L % Sm ‘ 2 g 2 %1% I Operation & Maintenance
— 3, y 3 IONEL | o ov WEMEC gy
0, i I |
120 I 13 R 12 Al 130 IR oo N 13 BRE 2 B
Charlton ES  Mason Heritage  Dudley ES Charlton MS Dudley MS 1 Shepherd i
Road | School 1 Hil
School Level PreK-1 2-4 5-8 9-12
Total Enrollment 344 250 457 343 609 565 928
% of District Enroliment 10% 7% 13% 10% 17% 16% 27% .

Source: ERS Analysis; DCRSD Budget & Expenditures Data, 23-24



For example, elementary schools with similar enroliment
have different instructional spending patterns

Per Pupil Expenditure across DCRSD Schools, ‘23-24
$12,082 $10,872

Key Takeaway
Charlton ES spends more B Teachers
on other teaching services B Other Teaching Services

and less on teachers than
Dudley ES—this may be
strategic due to different

programming at the two

I Instructional Leadership
Instructional Materials, Equipment & Technology
B Guidance, Counseling, and Testing

schools Professional Development
5% Pupil Services
I2%u I Operation & Maintenance
Charlton ES Dudley ES
School Level PreK-1 2-4
Total Enrollment 344 343
% of District Enrollment 10% 10%

Source: ERS Analysis; DCRSD Budget & Expenditures Data, 23-24



Schools across DCRSD have a range of ~6 staff per 100
students with PreK - 1 schools having the most staff

Total Staff FTE per 100 Students, '23-24

19.0
17.7
14.8 14.6 153 14.7

136 13.1
DCRSD Overall . Charlton Mason Road | Heritage School Dudley . Charlton Dudley Middle - Shepherd Hill |
~ Elementary School | Elementary  Middle School School 1 |

School | School |
School Level PreK-1 2-4 5-8 9-12

Source: ERS Analysis; DCRSD Payroll Data, 23-34; DCRSD Student Data, 23-24
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Schools in the district currently have limited cross-
school resource sharing

Most schools operate independently of one another

although there is some resource sharing across Some resources are targeted to certain areas
schools

 Primarily enroliment for ES/MS is based on town « The ILC (Intensive Learning Center) is in Charlton and
residence, with Dudley students attending Dudley is focused on more intensive cognitive impairments;
schools and Charlton students attending Charlton the therapeutic programs focused on emotional and
schools behavioral challenges are located in Dudley

» Some positions, including some SPED coordinators, » The district is starting to enroll students with
paraprofessionals, and specials teachers are shared disabilities based on those program offerings rather
across elementary schools, but this sometimes than solely on town residence
presents challenges with schedules and staffing
capacity

Source: ERS Interviews with DCRSD staff



We reviewed DCRSD data across four broad areas

School
Design



Personalized time and attention is key to ensuring
success of all students

Source: ERS
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Typical:

A one-size-fits-all instructional
approach that meets the
learning needs of some but not
all students. Standardized and
rigid class size, teacher loads,
and time.
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/ﬂ =

—-%

Strategic:

Rigorous and differentiated
instruction for all students that
supports meeting grade-level
expectations, enabled through
student groupings and schedules
that match resources to student
needs and that are adjusted during

the school year as needs change. .



Personalized time and attention relies on a multi-tiered

system of supports (MTSS)
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Tier 1: 80-90%
Core instruction & school-wide interventions



https://www.doe.mass.edu/sfss/mtss/

DCRSD has some areas of opportunity for better
supporting all students

What makes
for strong
MTSS efforts:

DCRSD
Current State
Insights:

High-quality classroom

instruction in the general
education classroom

Incoming assistant superintendent has
developed a focus on universally-
designed curriculum, and has started
to lead new curriculum adoption
across schools

The district does not employ any
instructional or curricular leadership
FTEs to support teachers in delivering
high-quality instruction

There is limited district-wide
standardization or expectations on
what MTSS should look like

Source: ERS Analysis; ERS Interviews with DCRSD staff

Ongoing student

assessment to provide
information about a student’s
learning rate and level of
achievement, that is then used to
determine each student’s
instructional needs

Elementary schools are using
assessments on some cadence to
drive grouping and support
offerings for intervention

Middle and high schools do not
have the same structures to use
assessment to guide academic
supports for general education
students

Tiered instruction by
knowledgeable instructors
aligned to core curriculum, with
opportunities for small group
instruction targeted at individual
learning needs

DCRSD currently provides a
higher percentage of its SWD
services in pull-out structures than
peer districts or state guidelines
Elementary schools have daily
intervention blocks that provide
targeted instruction

Daily exploratory blocks in middle
and high schools could be an area
of opportunity for implementing
more targeted academic support



The percentage of SWD students in DCRSD increased
overall from 2019 to 2023, especially in certain grades

DCRSD Identification Rates
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m 2019 =2023

State overall
identification
rates increased
by
5.9%

In 2024, there
are 755 DCRSD
students with
disabilities, a
22% increase
from 2023
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Grade-wise DCRSD Identification Rates from 19 & 23

61 60 59

49°1

46 45
|42 | | | | | |
PK Gr3  Gr4

Gr9 Gr10 Gr11 Gr12

m2019 =2023

What we’ve heard...

The Therapeutic Classroom program at Dudley MS and ES has doubled in the 23-24 school
year
DCRSD reputation for having a great special ed program may be a draw for families

Source: ERS Analysis; DCRSD SPED Students Data, 23-24; DESE RADAR Special Education Report, 22-23
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https://www.doe.mass.edu/research/radar/

DCRSD’s identification rates are higher in the earlier grades
and lower than the state average in the higher grades

Special Education Identification Rates across Grades across Peer Districts, ‘22-23

40%
35%
0
35% Dudley-Charlton
30%
State
0,
25% 2% gy 2"
’ 2% 209
20 20% 20% 9% 1%
0 16%
° 6% 109, 20% 6% 7 21% . 16% 15% :
b 14% . °
15% 17% 18% 12% 17%
15% 10%
100/0 130/0
5%
0%
PK K Gr1 Gr2 Gr3 Gr4 Gr5 Gr6 Gr7 Gr8 Gr9 Gr10 Gr 11 Gr12

Source: ERS Analysis; DESE RADAR Special Education Report, 22-23



https://www.doe.mass.edu/research/radar/

DCRSD identifies students with disabilities (SWD) at rates
consistent with peer districts of similar geography and wealth

% of Students Identified for Special Education across Peer Districts, 22-23
22%
21%

—— <« State Avg: 18.4%

Dudley- | Ayer Shiley Narragansett | Dracut  Middleborough Whitman- | Milford North Quabbin
Charlton ' | Hanson Middlesex |

Peer Comp Geographic Wealth & Demographic Demographic
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Source: ERS Analysis; DESE RADAR Special Education Report, 22-23



https://www.doe.mass.edu/research/radar/

DCRSD has a larger population of students identified
with communication disabilities than the state average

Top 3 Common Disabilities Identified Across the State & in DCRSD, 22-23

100% 100%
Specific Learning | i Communication
Disabilities '
- Autism >§ Specific Learning !
i Disabilities
Health i
i i Autism
S
45% ~ Other Disabilities 40% - Other Disabilities
State Dudley

Charlton
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Source: ERS Analysis; DESE RADAR Special Education Report, 22-23



https://www.doe.mass.edu/research/radar/

And DCRSD has different disability identification

patterns than peer districts

Top 3 Common Disabilities Identified Across the State and in DCRSD, ‘22-23

Geographic

Wealth &
Demographics

Wealth

Source: ERS Analysis; DESE RADAR Special Education Report, 22-23

State 24% 16% 15%
Dudley-Charlton 25% 20% 15%
Ayer Shirley 28% 17% 14%
Narragansett 15% 18% 18%
Dracut 17% 20% 20%
Middleborough 29% 13% 15%
Whitman-Hanson 20% 25% 18%
Milford 25% 18% 16%
North Middlesex 30% 18% 13%
Quabbin 20% 20% 18%



https://www.doe.mass.edu/research/radar/

Within DCRSD, student disability types vary both across
and within school levels

% of Disability Types across DCRSD Schools, 23-24

" Charlton ES 50% 0% 12% 33% W3]
2% 1%

Mason Road 53% 2% 1% 25% E4 >

1% 1%

el Heritage 34% 23% 9% 14% A 5% 4% 2%
1%

58 Charlion MS 16% 40% 15% 14% % 2% 5% 2%
2%
Dudiey Ms [ 40% 14% 16% 1% 6% 5% KA
------------------------------------ 1%
32 Shepherd Hil IR 24% 14% 17% 16% 14% 6% KA
1%

B Communication [ Autism I Health Emotional Multiple Disabilities [l Physical

B Specific Learning Developmental Delay Neurological Intellectual £ Sensory

20
Source: ERS Analysis; DCRSD SPED Students Data, 23-24



DCRSD overall spends ~19% of its budget on SPED, with
variation in spending across schools with similar enroliment

% of SPED Expenditure across DCRSD Schools, ‘23-24

30% 30%
24%
20% 2%
19% .
16%

14%
DCRSD . Charlton ES Mason Road Heritage ~ Dudley ES | Charlton MS  Dudley MS 1 Shepherd |
Overall 1 - School | - Hil

School Level PreK-1 2-4 9-8 9-12

0
SWD Enrollment % 20.6% 34.3% 35.6% 201%  23.3% 18.4% 205%  12.5%

Source: ERS Analysis; DCRSD Budget & Expenditures Data, 2023, DCRSD Schools Data, 23-24 and DCRSD SPED Students Data, 23-24



DCRSD’s SWD model utilizes fewer special education
(SPED) teachers than peer districts

SPED Teacher FTE per 100 SWD Students Across Peer Districts, 22-23

4.5
Dudley- 3 Ayer Shirley Narragansetti Dracut ~ Middleborough ~ Whitman- 3 Milford North Quabbin 3
Charlton i Hanson | Middlesex
Geographic Wealth & Demographic Demographic
0
DY 17.9% 19.3% 19.1% 16.8% 18.9% 17.5% 17.3% 24.1% 22.1%
Students
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Source: ERS Analysis; DESE RADAR Special Education Report, 22-23



https://www.doe.mass.edu/research/radar/

Paraprofessional staffing ranges across DCRSD and
peer districts

Paraprofessional FTE per 100 Students Across Peer Districts, '23-24

4.1

24

Dudley- | Ayer Shirley Narragansett | Dracut  Middleborough ~ Whitman- | Milford North Quabbin
Charlton 1 Hanson Middlesex
Geographic Wealth & Demographic Demographic
% SWD Students 17.9% 19.3% 19.1% 16.8% 18.9% 17.5% 17.3% 24.1% 22.1%
% PreK & K 10% 12% 13% 9% 9% 10% 11% 11% 12%

Source: ERS Analysis; DESE RADAR Dashboard, 23-24; DESE Enroliment by Grade Statewide Report 23-24; DESE Selected Populations Statewide Report 23-24
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https://app.powerbigov.us/view?r=eyJrIjoiNDcyZjk2YjMtOGY5OC00ZWNmLWEzZjMtZGEyY2U5YzI2MDZkIiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9
https://profiles.doe.mass.edu/statereport/enrollmentbygrade.aspx
https://profiles.doe.mass.edu/statereport/selectedpopulations.aspx

Paraprofessional staff ratios also differ across schools,
and is not fully explained by school level or % SWD

DCRSD Paraprofessional Staff per 100 Students Across Schools, ‘23-24

6.6
4.8
3.5
2.6 2.6
21
1.5
DCRSD Overall : Charlton ES ~ Mason Road Heritage School  Dudley ES : Charlton MS Dudley MS | Shepherd Hill
i School | | ‘
School Level PreK-1 2-4 5-8 9-12
3496 Total Enrollment 344 250 457 343 609 565 928
20.6% % SWD 34.3% 35.6% 20.1% 23.3% 18.4% 20.5% 12.5%

Source: ERS Analysis; DCRSD Payroll Data, 23-34; DCRSD Student Data, 23-24; DCRSD Guide to Special Education Programs, 20-21
Data notes: SWD enrollment defined by students on IEP’s



https://www.dcrsd.org/uploaded/District_Files/students/DCRSD_Guide_to_Student_Services-2020-2021.pdf

DCRSD staffing for other positions that support special
education services ranges by position type

DCRSD Student Support Staff FTE per SWD 100 Students, '23-24

15 DCRSD had 723 students with
13 disabilities in the '23-24 school year
1.1
0.8 07
: 0.6
0.1
Adjustment Counselor ~ Speech Therapist Guidance Counselor Psychologist SPED Coordinator ~ Occupational Therapist ~ Physical Therapist
FTE " 10 8 6 D 4 1

What we’ve heard...
SPED Coordinators have high caseloads of ~150 students and are not consistently utilized
Interest in differentiating responsibilities of school-based support roles, especially psychologists and adjustment counselors

Source: ERS Analysis; DCRSD Payroll Data, 23-34; DCRSD Special Education Data 23-24
Data Notes: SWD enrollment defined by students on IEP’s



And the staffing ratios for some of these positions range
across schools, even within the same grade level

Student Support Staff FTE per SWD 100 Students, by School '23-24

Grade Speech Therapist Occupational Therapist
Level
Charlton ES Charlton ES
PreK-1
Mason Road Mason Road
Heritage School Heritage School [k}
2-4
Dudley ES : Dudley ES
- Charlton MS . Charlton MS
Dudley MS : Dudley MS
912 | Shepard Hil Shepard Hil
|

Source: ERS Analysis; DCRSD Payroll Data, 23-34; DCRSD Student Data, 23-24

Adjustment Counselor

Charlton ES L&

Mason Road
Heritage School A
Dudley ES

Charlton MS

Dudley MS LK)

Shepard Hil 2.6
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And the staffing ratios for some of these positions range
across schools, even within the same grade level

Student Support Staff FTE per 100 Students, by School '23-24

Grade
Level

PreK-1

2-4

5-8

9-12

Source: ERS Analysis; DCRSD Payroll Data, 23-34; DCRSD Student Data, 23-24

Guidance Counselor

Charlton ES
For example, differences
Mason Road in guidance counselor
staffing between ES and
HS would be expected,
Heritage School but not necessarily within
two MS, unless the
student needs are very
Dudley ES different
0.9 Charlton MS
1.7
Shepard Hill 3.4

SPED Coordinator Psychologist

Charlton ES 0.8 Charlton ES

Mason Road
Mason Road

Heritage School 1.1 Heritage School

Dudley ES Dudley ES 1.3

Charlton MS 0.9 Charlton MS
Dudley MS 0.9 Dudley MS

Shepard Hil 0.9

Shepard Hill

o7



These differences in staffing may be related to DCRSD
fully including less of its SWD students than peer districts

Placement % of SWD Students Across Peer Districts, ‘22-23
100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

60%
- ; 68% [ 5% 0 63% I 699,
82% [ 78% %
25%
14% 21%

B % Full Inclusion of All Students

% Partial Inclusion of All Students

% Substantially Separate of All Students
B % Separate Schl in District**

‘ O g 0 2%
1oy (10B 1 %
14% 3% o 149% 12% 9% ‘
% - 6% /0% 6% 1%1 1% ,0% M’ _m’_ 6% /0% SR 2% 9% ,0%
State Dudley- | Ayer Narragansett Dracut MiddleboroughWhitman- | Milford North Quabbin |
Charlton | Shirley i Hanson Middlesex 1

Geographic Wealth & Demographic Demographic

Source: ERS Analysis; DESE RADAR Special Education Report, 22-23
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https://www.doe.mass.edu/research/radar/

Inclusion rates differ across DCRSD schools indicating
student need or service models may also vary

Placement % of SWD Students Across DCRSD Schools, ‘23-24

100% 100% 100% 100% 100% 100% 100% 100%

B % Full Inclusion Placements
% Partial Inclusion Placements

55% 63% % Substantially Separate Classrooms
B % Home-Based / Hospital Placements
0,
12% S What we’ve heard...
20% . 19% 0 «  DCRSD has updated the special ed manual to
0 35% : L :
22% 33% heighten the criteria for placement in sub-separate
179 i i | 22% i programs
’ 1 13 1 . - 21% - 22% .+ Some schools have different focus areas for SPED
m f ° f 10/’ 5%___ m 6% m | programming (e.g. Charlton ES, Heritage, and
| | 0% 0% 0% ; Charlton MS have sub-separate programs)
DCRSD } Charlton ES  Mason | Heritage ES Dudley ES ' Charlton MS Dudley MS, Shepherd |
Overall | Road ; - Hill ;
School Level PreK-1 2-4 9-8 9-12
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Source: ERS Analysis; DCRSD SPED Students Data, 23-24



DCRSD ELLs may also be overly represented in partial

and sub-separate models

Placement of DCRSD ELL-SWD Students, ‘23-24

10.1% 9.8%

% ELL in district % ELL Students in % ELL-SWD in % ELL-SWD in %ELL-SWD Students
SWD Population Full Inclusion Partial Inclusion in Sub-Separate
Classrooms

Source: ERS Analysis; DCRSD SPED Students Data, 23-24

Key Takeaways
English language learners
(ELLs) appear over-
represented within the
student with disability
(SWD) population since
they represent 3.8% of
district enroliment but 5.8%
of SWDs
ELLs with disabilities (ELL-
SWD) appear under-
represented in full inclusion
and over-represented in
partial inclusion and sub-
separate classrooms
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We reviewed DCRSD data across four broad areas

Central Office
and School
Support



DCRSD’s central office spending represents 2% of the

total budget, and is largely used for salaries

PreK-12 Operating Budget, ‘23-24
$55 m

%

Central Office

DCRSD Central Office Expenditure, ‘23-24

$1.2m*
This represents 89% Salaries
16 FTEs
_ NPT Other Purchases

Note: The central office expenditure amount differs from slide 33 as this is for ‘23-24, while that was for 22-23.
Source: ERS Analysis; DCRSD Budget & Expenditures Data, 23-24, DCRSD District Staff Office Directory ;ERS Interviews with DCRSD staff
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https://www.dcrsd.org/about-dcrsd/district-information/district-office-staff-directory

Providing clear and transparent structures is critical for
efficient operating, and requires district staff capacity

Vv - ° °
= G
Transparency requires clearly documented rules ...as well as transparent communication of
for how staff are allocated to schools... . staffing decisions with school leaders
Rules can be Central office should
* In terms of a ratio or threshold (e.g. 1 FTE for every X * Prioritize thorough communication of staffing allocation
students) decisions with principals, including formulas driving final
« Vary by school type, level, size, etc. numbers and reasons for any exceptions
« Consider school poverty or other indicators of student * Articulate flexibilities available to principals
need * Provide a standard process for principals to petition
5 staffing decisions
...and should :
* Be clearly defined and publicly available ...S0 that school leaders

Be replaced by exceptions that are documented Understand exactly how staff is allocated to their schools

Understand why exceptions are made, if they are made

Source: ERS



But Dudley-Charlton has fewer leadership FTE than
most peer districts

Leadership FTE per 100 Students Across Peer Districts LEelediln TE TGS Dl A,

1.0 1.0 1.0 1.0 1.0 District Instructional Leaders, and
School Leaders

0.6
Dudley- : Ayer Shirley  Narragansett . Dracut Middleborough ~ Whitman- . Miford North Quabbin
Charlton | 1 Hanson | Middlesex 1
Geographic Wealth & Demographic Demographic
Total
3,432 1,687 1,453 3,543 2,998 3,483 4,413 2,994 2,168
Enroliment
# Schools 7 4 3 6 5 7 6 7 7

Source: ERS Analysis, DESE RADAR Dashboard, 23-24; Mass DOE School and District Profiles
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https://app.powerbigov.us/view?r=eyJrIjoiNDcyZjk2YjMtOGY5OC00ZWNmLWEzZjMtZGEyY2U5YzI2MDZkIiwidCI6IjNlODYxZDE2LTQ4YjctNGEwZS05ODA2LThjMDRkODFiN2IyYSJ9
https://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=06580000&orgtypecode=5

Limited staffing constrains district ability to create clear
structures, which impacts principal experience

Area Interview Findings

Staff reported a lack of management layers to support implementation of initiatives at the district level
Staff also reported limited support and staff at central office, particularly in certain areas like HR and Finance
“‘Everyone wears many hats at the central office to make things work”

Staff named the annual budgeting and staffing processes as specific examples of areas where requirements and processes have not always
been clear

“We need a standard operating procedure with clear roles and responsibilities”
“There aren't always clearly documented rules and regulations, we rely a lot on past precedent”

Multiple principals played more than one role in the ‘23-24 schools year, e.g. serving as Title lll and IV administrator, interim assistant
superintendent, and/or interim SPED coordinator on top of their principal duties

Most principals named an inability to find time to focus on strategy, and that more of their time was spent on day-to-day operations; this was
most common in elementary schools where principals are often the only full-time administrator

Principals noted that Ed Counsel meetings with school principals and the superintendent are very helpful for logistical discussions and tasks,
but that there is not always enough time for discussing strategy and alignment

‘| am always able to call someone for support at the district, but I do feel | have to ask for [support]; there are no formal support structures”
‘A more robust induction and mentoring program is needed for both principals and teachers”

Source: ERS Analysis; ERS Interviews with DCRSD staff



ERS recommends potential areas of
exploration for strengthening strategic
resource use in DCRSD




Potential resource shifts to explore

 Implement more integrated professional learning for educators by expanding collaboration time in elementary schools, and
restructuring teacher leader roles across the district

 Develop more formal supports for paraprofessionals and principals, both of which tend to have less experience on average
than teachers

« Review budget and staffing allocations to ensure current patterns are strategic

 Support middle and high school principals in implementing more structured MTSS models, including exploring opportunities
for implementing interventions or other student supports into the school day

 Review staffing and service model for students with disabilities to ensure that they are best aligned to student needs

* Invest in documentation of district procedures and protocols to create more transparency and consistency around district
practices and to increase staff capacity in the long-term



Opportunities for expanding collaboration time

To find dedicated time to embed professional learning and collaboration within the school day...districts can

Option Description

+ Adopt a half-day calendar so that teachers have extended time for professional learning and collaboration after students go home one day

Utilize early release or per week.
community partner
enrichment are free to meet for professional learning and collaboration.

* Also increases individual planning time for teachers.

Can also collaborate with external partners to provide student programming during early release or during the school day so that teachers

Stack planning time with
small group instruction
or non-instructional

blocks; cover regularly ° Can be temporary or part-time staff (see Appendix for note on part-time staff in this moment).

« Schedule daily planning time next to non-instructional blocks that can be covered by support staff once per week, such as small group
instruction, lunch/recess, community circle, and/or arrival/dismissal to create time for an extended block once per week.

Extend enrichment time
on one day professional learning and collaboration.

Increase enrichment time for coverage or redistribute existing individual planning time to create an extended block once per week for

* Hire a multi-grade floating science or social studies teacher who provides coverage for professional learning and collaboration time;

Hire a floating teacher stack with enrichment block to create an extended-release block for teachers.
* Also increases individual planning time for teachers.

Source:

ERS ESSER Guidance: Professional Learning & Collaboration for Teachers
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.erstrategies.org/wp-content/uploads/2023/12/Professional_Learning_Communities_for_Teachers_FINAL_FINAL_webready.pdf

Opportunities for expanding teacher leader roles

Teacher-leader roles should be designed to include...

Time built into schedules for

- Leading weekly planning meetings for core subject teachers*

*in shared-course teams or in one-on-one meetings where only one teacher teaches a course.

* Planning for collaborative planning meetings®

*At least as much time for planning as is spent attending meetings

» Observing and providing feedback to all teachers in their caseload at least once every two weeks
* Weekly leadership team meetings (including meetings with other teacher leaders and the principal)

See Leap Leader at DC Public Schools for an example

69
Source: ERS ESSER Guidance: Professional Learning & Collaboration for Teachers



https://drive.google.com/file/d/0B3PVoeidO-jJUnZ4TzRSY01Ib3c/view?resourcekey=0-zKcHBQzmaRiCOf0Zgwnj8g
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.erstrategies.org/wp-content/uploads/2023/12/Professional_Learning_Communities_for_Teachers_FINAL_FINAL_webready.pdf

There are different options for providing flexible
supports in secondary schools

Create a Flexible “What | Need” Block

Create a schoolwide Flex Block when all students can

receive support in the areas needed most

Double-Dose Courses

Offer small group instruction or structured tutoring as an
elective-type option in place of study hall or other electives for
some students

Scheduling

Academic support happens outside of existing periods
Requires shortening or reducing number of periods and
transition times

Length and frequency of supports can vary

« Academic support happens during existing periods

» Requires repurposing an existing period for some students

» Length and frequency of supports are the same as other
courses

Typically all-hands-on-deck

May impact teacher utilization and number of preps defined
in teacher contract

Can leverage external partners to staff supports

Source: ERS ESSER Guidance: Professional Learning & Collaboration for Teachers

» May require more staff if intending to reduce group size

» May impact teacher utilization and number of preps defined
in teacher contract

» Can leverage external partners to staff supports


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.erstrategies.org/wp-content/uploads/2023/12/Professional_Learning_Communities_for_Teachers_FINAL_FINAL_webready.pdf

Providing flexible supports in secondary schools can be
challenging but there are strategies that can help

Common Challenges How Flex Blocks and Double-Dose May Overcome These Challenges

There is limited flexibility for supports in my Flex blocks generally take place outside the current schedule’s constraints (with a tradeoff in
current schedule - how do | build flexibility to minutes from current periods)
support students within the school day? Double-dose courses are scheduled into an existing period of a student’s day

 Depending on how flex blocks are structured and framed, adding them may require special staff
It's tough to navigate staff assignments not agreement
clearly defined in the teacher contract Double-dose courses are assigned within the normal schedule and do not represent additional
duties (though it may require staffing shifts, e.g., additional math sections in place of electives)

 Using an “all-hands-on-deck” approach allows for implementing flex blocks without relying on
external partners
Double-dose courses do not generally rely on external partners for delivery

« Support blocks could be staggered throughout the day to leverage tutors across many
students/classes

There is a limited supply of external partners
for academic supports

 Flex blocks can usually be added while preserving required minutes

Double-dose courses often award elective credits to students to support credit accumulation
Schedule types with more periods (e.g., 8 vs. 7 periods) can make more space for delivering
supports like double-dosing while also prioritizing time for students to earn required credits

My students need to receive sufficient
instructional hours to earn credits

Source: ERS ESSER Guidance: Targeted Academic Supports



https://www.erstrategies.org/tap/academic-support-in-high-schools/

District Example: At this high school, students get additional support &

enrichment during a twice-weekly Flex Block

Who: All students and all staff

What: Flex Block when students have agency in which activities they
participate in, like academic intervention and/or SEL support. Students
choose one Flex Block activity on Tuesday and another on Thursdays

When: 40 minutes, twice per week

How: Students take all 7 courses on Mondays; on Wednesdays/Fridays
students take 4 courses on a block schedule; on Tuesdays/Thursdays,
students take the remaining 3 courses on a block schedule and have time
for Flex Blocks and Community Time; Students are scheduled into Flex
Blocks using Responsive Scheduling in Infinite Campus

Staffing: As an innovation school, teachers have expanded duties which
cover participation in Flex Block, in addition to other instructional duties

“After having the Flex Block for a few years, teachers really see its value and utilize the
time for intervention for students who need more support. They don't see it as a
separate prep.” — Stacy Parrish, Principal of Northeast Early College

Source: ERS ESSER Guidance: Targeted Academic Supports

Tuesday/Thursday Wednesday/Friday

Staff Arrival Staff Arrival Staff Arrival
Transition Period Transition Period Transition Period
Course 1
Transition Period Course 5 Course 1
Course 2
Transition Period Transition Period
FLEX BLOCK
Course 3 Transition Period Course 2
Transition Period
Course 6
Course 4
Lunch
Lunch Transition Period
Lunch
Transition Period
Transition Period
Course 5 Course 3
— Community Time
Transition Period
Transition Period
Course 6
Transition Period Course 7 Course 4
Course 7
Dismissal Dismissal Dismissal
Staff Dismissal Staff Dismissal Staff Dismissal
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Appendix




Pay step to years of experience conversion

Years of experience buckets DCRSD Pay Steps

Step 1,2,3

Step 4,5,6,7,8
8-15 Step 9, 10, 11, 12, 15
16+ Step 20
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Links to teacher contract sources

 Dudley-Charlton
* Aver Shirley

e Dracut
 Middleborough
 \Whitman-Hanson
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https://profiles.doe.mass.edu/statereport/educatorcontractsdownload.aspx?orgcode=06580000&type=T
https://www.asrsd.org/cms/lib/MA50010866/Centricity/Domain/20/ASREA%202022-2025.pdf
https://profiles.doe.mass.edu/statereport/educatorcontractsdownload.aspx?orgcode=00790000&type=T
https://drive.google.com/file/d/1c0pB1G49niMTLat-DgHsZAYiOBoRYIJb/view
https://cdnsm5-ss10.sharpschool.com/UserFiles/Servers/Server_18535382/File/Central%20Administration/District%20Departments/HR/Collective%20Bargaining%20Agreements/UNIT%20A_Teachers%20Collective%20Bargaining%20Agreement_2022-2025_FINAL.pdf

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
cc: Steven M. Lamarche, Superintendent

DATE: June 17, 2024

SUBJECT: FY25 FREC Copy Paper Bid

On May 28, 2024, bids for copy paper were opened and read virtually via Zoom meeting. One bid was
received. The results are:

ONE LOCATION MULTIPLE LOCATIONS
Vendor Bid Unit Price Vendor Bid Unit Price
W.B. Mason 29.43 W.B. Mason 31.18

| ask that the School Committee vote to award the FY25 Copy Paper Bid to W.B. Mason for delivery to
multiple locations at the unit price of $31.18.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June 17, 2024

cc: Steven Lamarche, Superintendent

SUBIECT: FY 2025 FREC Bread & Rolis Bid

On May 28, 2024, the FY 2025 French River Education Center Bread and Rolls bid was opened and read
virtually via Zoom meeting.

The bid results are available for your review. | ask the school committee award the FY 2025 French River
Education Center Bread & Rolls Bid to Duva Distributors at the unit prices listed.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June 17, 2024

cc: Steven M. Lamarche, Superintendent

SUBJECT: FY 2025 FREC Milk and Dairy Bid

On May 28, 2024, the FY 2025 French River Education Center milk bids were opened and read virtually
via Zoom meeting.

1 ask the school committee award the FY25 French River Education Center Milk and Dairy Bid to Gibson
Farms as the low bidder. Results are available for your perusal.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June 17, 2024

cc: Steven M. Lamarche, Superintendent

SUBJECT: 2024-2025 FREC Custodial Supplies Bid

On May 23, 2024, bids were opened and read virtually via Zoom meeting for the FY 2025 FREC Custodial
Supplies bid. -

| ask that the Schoo! Committee award the FY25 FREC Custodial Supplies Bid to the lowest responsive
and responsible bidder on a per item basis as reflected on the attached spreadsheet.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph ). DeSantis, Director of Finance and Operations
cc: Steven M. Lamarche, Superintendent

DATE: June 17, 2024

SUBIECT: 2024-2025 FREC Computer Stupplies Bid

On May 23, 2024, an item-by-item virtual review via Zoom meeting of the 2024-2025 French River
Education Center Computer Supplies Bid was conducted.

| ask that the School Committee award the FY25 French River Education Center Computer Supplies Bid to
the vendars identified on the attached analysis sheets.




French River Education Center - Co-op Bid
2024-2025 Computer Supplies Winning Bids

ltem &  Brand MEG # Color item z_““_w.w . BID WINNER mm%wﬂnm Unit Size Brand Item Order Number
1 USB Flash Drive - 8 GB 30 TREE HOUSE $4.20 each Centon DSPBGB-008
2 USB Flash Drive - 64 GB 25 SOUTHERN COMPUTER  $4.69 Each Kingston DTXON/64GB
6 Brother TN-460 Black TONER CARTRIDGE 2 TREE HOUSE $13.00 each Nectron RTTNAGO
6 Brother TN-460 Black TONER CARTRIDGE QuiLL 78.04 EA BROTHER ALTERNATIVE
10 Canon 10088001 P1 Staples 5 GCS $26.72 EA Canon 1008B0O01AA
13 HPOS5A CESQSD Black Toner Toner Cartridge 5 TREE HOUSE $26.00 each Nectron RTHPCESOSD
13 HPO5A CES05D Black Toner Toner Cartridge 5 QuiLL 590.61 2/PK HP CE505A ALTERNATIVE
16 HP 42X 05942X Black Toner Toner Cartridge 12 TREE HOUSE $35.00 each Nectron RTHPA2XWC
16 HP 42X Q5942X Black Toner Toner Cartridge 12 SOUTHERN COMPUTER  $195.00 Each HP Inc. Q5942A ALTERNATIVE
20 HP55A CE255A Black Toner Toner Cartridge 2 TREE HOUSE $31.00 each Nectron RTHPCE255A
20 HP55A CE255A Black Toner Toner Cartridge 2 WE MASON 5120.65 each HP HEWCE255A ALTERNATIVE
24 HP 80A  HEWCF280A Black Toner Cartridge 1 TREE HOUSE $15.00 each Nectron RTHPCF280A
24 HP 80A  HEWCF280A Black Toner Cartridge 1 WE MASON 584.66 each HP HEWCF2B0A ALTERNATIVE
26 HP85A CE285D Black Toner Toner Cartridge [NO SUBS] 2 WB MASON $95.24 box HP HEWCE285D
26 HP85A CE285D Black Toner Toner Cartridge [NO SUBS] 2 TREE HOUSE 528.00 each Nectron RTHPCE285D ALTERNATIVE
28 HP 131X CF210X Black Toner Toner Cartridge (NO SUBS] 2 WB MASON $71.39 gach HP HEWCF210X
28 HP 131X CF210X Black Toner Toner Cartridge [NO SUBS} 2 TREE HOUSE 16.00 each Nectron RTHPCF210X ALTERNATIVE
29 HP 131A CF211A Cyan Toner Cartridge [NO SUBS] 2 WB MASON $70.45 each HP HEWCF211A
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June 17, 2024

cc: Steven M. Lamarche, Superintendent of Schools
SUBJECT: 2024-2025 FREC Athletic Supplies Bid

On May 23, 2024, the FY 2025 French River Education Center athletic supplies bids were opened and
read virtually via Zoom meeting at the French River Purchasing Cooperative in North Oxford.

| ask that the School Committee approve the award of the 2024-2025 FREC Athletic Supplies Bid to the
lowest responsive and responsible bidder on a per item basis as reflected on the attached spreadsheet.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June 17, 2024

cc: Steven M. Lamarche, Superintendent

SUBIECT: FY 2025 FREC Market Basket/Frozen Foods Bid

On May 28, 2024, the French River €ducation Center FY 2025 Market Basket/Frozen Foods Bid was
publicly opened and read virtually via Zoom meeting.

One bid was received. Quantities reflect the cumulative requests of a total number of local school
districts.

I ask that the School Committee award the FY25 FREC Market Basket/Frozen Foods Bid to Thurston
Foods at the unit prices listed on the summary available for your review.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
DATE: June 17, 2024

cc: Steven M. Lamarche, Superintendent

SUBIJECT: FY25 FREC Non-Food Supplies Bid

On May 28, 2024, the FY 2025 French River Education Center Non-Food Supplies Bid was opened and
read virtually via Zoom meeting.

I ask the School Committee award the FY 2025 French River Education Center Non-Food Supplies Bid at
the unit prices highlighted on the attached spreadsheet.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

T0: School Committee Members

FROM: Joseph J. DeSantis, Director of Finance and Operations
CcC: Steven M. Lamarche, Superintendent

DATE: June 17, 2024

SUBJECT: 2024-2025 FREC School Supplies Bid

On May 23, 2024, an item-by-item virtual review via Zoom meeting of the FY25 French River Education
Center School Supplies Bid was conducted.

| ask that the School Committee award the 2024-2025 French River Education Center School Supplies Bid
to the vendors identified on the enclosed analysis sheets.
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2024 MASC M.A.S.S. Joint Conference - MASC.org
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Lllel>yL 0 617-523-8454(tel://617-523-8454)
Mass. Association of School Committees =

2024 MASC M.A.S.S. Joint Conference

Emerald Resort | 35 Scudder Avenue | Hyannis, MA
November 6-9, 2024

Don’t miss the Massachusetts Association of School Committees (MASC) & Massachusetts
Association of School Superintendents (M.A.S.S.) Annual Conference, the must-attend event for
education professionals dedicated to enhancing school governance and improving student outcomes.
This conference is your opportunity to connect with peers, gain insights from expert speakers, and

participate in engaging workshops that address the most pressing issues in education today.

If you have an inquiry related to the conference, please contact Anthony Andronico at

aandronico@masc.org.

Why Attend?

o Network with Education Leaders: Build valuable connections with school committee
members, superintendents, assistant superintendents, business managers, education
professionals, and industry experts from across Massachusetts.

o Professional Development: Enhance your skills and knowledge through a variety of
sessions designed to provide practical solutions and innovative strategies.

o Inspiration and Innovation: Hear from keynote speakers who are at the forefront of
educational change and leave with new ideas to implement in your district.

Conference Exhibitor & Sponsor Details

As a sponsor or exhibitor, you'll gain unparalleled access to school committee members,
superintendents, assistant superintendents, business managers, and educational professionals from
across the state. Enhance your brand visibility, forge meaningful connections, and support the

advancement of education.
Check out our exhibitor and sponsorship offerings here.

Click here to submit your sponsor or exhibitor interest form.

Hotel Information

Attendees are responsible for securing their own hotel room accommodation. A Room Block Group Rate
has been secured by MASC at the host hotel — The Emerald Resort (35 Scudder Avenue, Hyannis, MA).

Additional details for the room block are below.

o Website: www.theemeraldresort.com
e Phone: 866-828-9111 or 508-775-7775
e Group Code: MASC24

https://www.masc.org/event/jtc/ 1/4


https://www.masc.org/wp-content/uploads/2023/04/2024-Conference-Sponsor-Guide-5.29.24.pdf
https://form.jotform.com/241484122359153
http://www.theemeraldresort.com/
https://www.masc.org/
tel://617-523-8454

6/24/24, 5:33 PM 2024 MASC M.A.S.S. Joint Conference - MASC.org
e Reservations within the room block must be made prior to October 6, 2024
¢ Please note to obtain the group rate at the Emerald Resort, guests must go directly to
the hotel website and use the Group Reservation Code or call in and ask for the
MASC/MASS Room Block.

Stay Tuned for More Details!
We are finalizing an exciting lineup of speakers, sessions, and events that you won't want to miss.

Registration is now open - register before July 15th to secure an early bird rate!

https://www.masc.org/event/jtc/
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2024 MASC & M.A.S.S. Conference Registration

Name *
First Name Last Name
Attendee Email * Alternate Email

All attendees will receive a confirmation email. If
you would like a confirmation email sent to an
additional address please list it above.

Mailing Address *

Street Address

Street Address Line 2

City State / Province

Postal / Zip Code

School District / Organization * Job Title

Position Category
School Committee Member
Superintendent/Assistant Superintendent
Administrative/Executive Assistant
Business Manager
MASC Life Member
Vendor/Sponsor

Other

Registration Details *
Full Conference - Early Bird Discount before July 15 ($425)
Wednesday Keynote Dinner Ticket ($65)
Thursday Networking Lunch Buffet Ticket ($40)
Thursday Leadership Dinner Ticket ($65)
Friday General Session Lunch Ticket ($45)

https://www.masc.org/event/jtc/ 3/4
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Friday Life Member Dinner Ticket ($65)

Recﬂnt REQSIS:

Public Pglicy Repprts: June Baged of Flementary and Secandary, Edycation

. L.vegetarian/vegan/gluten-free or dairy-free meal gptions, i
Public Policy Updates: May Board of Elementary and Secondary Education

Public Policy Updates: April Board of Elementary and Secondary Education meeting
2024 Annual Forms Booklet (includes Scholarship App)

MASC's 2024 Day on the Hill Legislative Priorities

Billing Option Purchase Order Number (Optional)
Public Policy Updates: March 2024 Board of Elementary and Secondary Education
Bill my school district v

Marblehead Public Schools

MASC Resolutions Set to Expire in w

Public Policy Update: Highlights fr e on Ways and Means FY25
hearing on local and education aid

February 2024 meeting of the Board of Elementary and Secondary Education

< >

- \ 1 j\ (\\J J

Massachusetts Association of School Committees

One McKinley Square
Boston, MA 02109

617-523-8454 (tel:617-523-8454)

Oy N2
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https://www.masc.org/public-policy-reports-june-board-of-elementary-and-secondary-education/
https://www.masc.org/public-policy-updates-may-board-of-elementary-and-secondary-education-2/
https://www.masc.org/public-policy-updates-april-board-of-elementary-and-secondary-education-meeting/
https://www.masc.org/2024-annual-forms-booklet/
https://www.masc.org/2024-doh-priorities/
https://www.masc.org/public-policy-updates-march-2024-board-of-elementary-and-secondary-education/
https://www.masc.org/marblehead-public-schools/
https://www.masc.org/masc-resolutions-set-to-expire-in-november/
https://www.masc.org/fy25hearing/
https://www.masc.org/fy25hearing/
https://www.masc.org/february-2024-meeting-of-the-board-of-elementary-and-secondary-education/
https://www.masc.org/event/70-minutes-on-chapter-70/
https://www.masc.org/event/division-vii-online-workshop-promoting-resilience-and-healthy-outcomes-for-lgbtq-students/
https://www.masc.org/
https://goo.gl/maps/RcV8vu6dtCQSiEN38
https://goo.gl/maps/RcV8vu6dtCQSiEN38
tel:617-523-8454
tel:617-523-8454
https://www.facebook.com/schoolcommittees
https://www.twitter.com/MASCSchoolComm
https://www.linkedin.com/company/massachusetts-association-of-school-committees-inc
https://www.masc.org/news/subscribe/
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