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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, November 13, 2024, at 6:30 PM 

Shepherd Hill Regional High School 
68 Dudley-Oxford Road 

Dudley, MA 01571 
 

MINUTES 

I. Call Meeting to Order  
  
   The meeting was called to order at 6:30pm 
   In attendance: 
   Kelly Szela, Chair    Jeanne Costello, Vice-Chair 
   Cathleen Carmignani   Caitlynn Panczyk 
   Nicole Enberg    Maureen Chickering (arrived at 6:34pm) 
      

II. Pledge of Allegiance 
 

III. Moment of Silence 
 

IV. Dudley Elementary School Showcase – Principal Audette 
   Students from Dudley Elementary School read their personal narratives. 
 

V. Welcome DCRSD School Council Members 
   Members of the School Council for each school were introduced. 
 

VI. Consent Agenda Items  
       

a. Approval of the Warrant  
b. Approval of Minutes Regular Meeting – October 9, 2024 
c. Out of State Overnight Field Trips, SC Policy IJOA 

1. DMS #57 – Cranston-East High School, RI - March 15, 2025 
2. DMS #62/SHRHS #67 – Bishop Hendricken High School, RI – March 14, 2025 
3. SHRHS #66 – Hanover High School, VA – February 27, 2025 
4. MRS #84 - Loos Center for the Arts at Woodstock Academy, CT - May 7, 2025 

 

                A motion by C. Panczyk, seconded by J. Dell’Ovo to approve all consent agenda items was    
              approved unanimously. 
 

                   K. Szela - Yes      J. Dell’Ovo - Yes 
                J. Costello - Yes                                            M. Chickering - Yes 
                N. Enberg - Yes                                             C. Panczyk - Yes 
                C. Carmignani - Yes 
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VII. Communications 
 

● J. Costello stated the SEPAC meeting is on November 20, 2024 in the CMS library. 
● C. Panczyk went to the Veteran’s Presentation at DMS, put on by 5th grade social 

studies classes. 
● K. Szela stated the Charlton PTO Paint Night is tomorrow, November 14, 2024 at 

6:30pm at Brush It Off in Sturbridge.   
The Booster Club turkey raffle at The Charlton Beagle Club is November 15, 2024. 

  
VIII. Student Representative Report – Anthony Avoglia 

 
● NHS is doing their annual food drive helping over 50 families this year. 
● SHRHS Show Choir is hosting their annual Holiday Spectacular on  

December 13 & 14, 2024 
● Junior, Nathaniel Grant broke a school record, running a 16 minute 5k.  He 

is the fastest runner in school history. 
 

IX. Superintendent’s Report 
 
 No Superintendent report, Superintendent Lamarche not present at the meeting. 
 

X. Public Comment 
 
 No Public comment 
 

XI. New Business  

                    
A. Update/Vote - Charlton Fire Substation and Charlton Middle School Sign - Steven Lamarche 

 K. Szela entertained a motion that the DCRSD enter into a certain agreement for transfer of  

real estate and necessary easements between the district and the Town of Charlton  

 substantially as presented at this meeting and that said agreement be executed by the chair 

 of the school committee on behalf of the committee. 

 

       A motion was made by C. Panczyk, seconded by M. Chickering to enter into an agreement 

       was approved unanimously. 

 
      K. Szela - Yes     J. Dell’Ovo - Yes 
                          J. Costello - Yes                                  M. Chickering - Yes 
               N. Enberg - Yes                                   C. Panczyk - Yes 
               C. Carmignani - Yes 

 

B. Fiscal Year 2024 Closeout – Director DeSantis 

      Fiscal year 2024 year end accounting and cash reconciliation was completed with the help 

     of Treasurer, Cami Lamica.   

     Department of Elementary and Secondary Education end of year report for 2024 is 
complete  

     and in the process for submission.        
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     Excess and Deficiency fund appropriation revenue came in as projected at $1,097.390.00. 

C. Update - Professional Development Day Nov. 5, 2024 – Assistant Superintendent Kelly True 

      Professional Development Day was overall successful.  Staff sent in their highlights of the 

       day and teachers were thankful to be able to work with their colleagues.    

      Staff was asked the question, “Do you feel that today’s professional learning helped to 
move 

      your practice forward?”  99% of staff answered, Yes. 

 

D. Update – District Improvement Plan Progress – Steven Lamarche 

      When created in 2022, the Improvement Plan had 3 main goals to focus on for the next 3  

      years, they were 

● Strengthen the Continuum of Learning 
● Strengthen Systemic Practices & Processes 
● Strengthen Family and Community Engagement, Partnerships, and Communication 

 

        All our schools have submitted evidence of meeting some of these learning targets 

        through our district plan or through their school’s improvement plans. 

              

E. MASC Conference Feedback – School Committee 

      C. Carmignani stated she went to a presentation about libraries and different ways  

      The School Committee can utilize libraries. 

      J. Dell’Ovo went to a session “Green Today, Blue Tomorrow” from the Falmouth, MA 

      Public School System.  They spoke about ways to recycle and things that can be reused.   

       They have a company that takes their food waste and composts it, something we could look  

      into doing. 

      J. Costello went to a session about how to use art for healing. 

 

F. Policy Subcommittee Distribution  

a. AC –  Non-Discrimination and Access to Equal Education Opportunity (update) 
b. AC-R -  Non-Discrimination Policy Including Harassment and Retaliation (new)  
c. ACA -  Non-Discrimination on the Basis of Sex (new) 
d. ACA-R -  Non-Discrimination on the Basis of Sex Under Title IX including Sex-Based    
                    Harassment (new) 
e. ACGA -  Civil Rights Grievance Procedure (new) 
f. ACGB -  Title IX Sexual Discrimination Grievance Procedure (new) 
g. ADDA -  Background Checks (update) 
 

                                  School Committee Members will look at these policies and come back with any questions 
                            and/or comments at a later date. 
 

 
G. Capital Outlay/Safety Subcommittee Update 

     School Committee Members received an update from J. Caron, Director of Facilities.   
     Fire panels for CMS and DMS are completed and CES will be done during winter break.   

    Solar panel project long term goal, by 2027 National Grid grants will be coming out, it’s  
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     possible to get roof replacements for schools that need it. 
      

        
 

H. Update/Vote – Charlton Fire Substation and Charlton Middle School Sign – Steven Lamarche 

      A motion was made by C. Panczyk, seconded by M. Chickering to enter into an agreement 

      was approved unanimously. 
     
     K. Szela - Yes     J. Dell’Ovo - Yes 
                          J. Costello - Yes                                  M. Chickering - Yes 
               N. Enberg - Yes                                   C. Panczyk - Yes 
               C. Carmignani - Yes 
 

XII. Adjourn 
   

  A motion by J. Costello, seconded by J. Dell’Ovo to adjourn the meeting at 7:55pm was 
  passed unanimously. 
 
     K. Szela - Yes                 J. Dell’Ovo - Yes 
               J. Costello - Yes                                            M. Chickering - Yes 
               N. Enberg - Yes                                             C. Panczyk - Yes 
               C. Carmignani - Yes 
  

     

 

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all items listed 
may, in-fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law. 

The School Committee may vote on all items listed on this agenda. 
 

 
 

 
 

2024-2025 School Committee Goals 
 

Fiscal Responsibility 
 

1. The DCRSD School Committee will vote to improve a revised 10- year Capital Plan to reflect the needs 
identified in the 2024 architectural review of all seven schools. 

2. The DCRSD School Committee will incorporate completed and forthcoming reports, reviews, and 
evaluations (e.g., Education Resource Strategies, Facilities Conditions Report) into long-range planning. 
This planning will guide the development of a Fiscal Year 2026 budget, structured to preserve the integrity 
of existing programs and prioritizing expenditures to provide a comprehensive educational experience for 
all students. 

 

Enhance Educational Excellence 
 

1. The DCRSD School Committee will support hiring, developing and utilizing staff that drive positive school 
culture and help create a unified district. 

2. The DCRSD School Committee will support professional development opportunities that align with the 
District mission for exceptional teaching and learning for all students. 

3. The DCRSD School Committee will ensure that all students have access to innovative platforms and 
technologies. 
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4. The DCRSD School Committee will continue their oversight of the implementation of policy IGA Curriculum 
Evaluation, Development and Adoption to review, revise or adapt high quality instructional materials for all 
students. 

Enhance Community Outreach and Stakeholder Engagement 
 

1. The DCRSD School Committee will continue to evolve their roles as community liaisons to strengthen 
relationships with local boards and organizations. 

 
 

 

Next Meeting Dates   
 

School Committee Meeting:  Wednesday, December 11, 2024 – CMS 
Budget and Finance Subcommittee: TBD (Joe DeSantis) - Video Conference  
Policy Review Subcommittee: TBD -  District Office  
Curriculum Subcommittee for Teaching and Learning: Video Conference  
Capital Outlay/Safety Subcommittee: Video Conference  

 
 

Future Agenda Items: SEPAC (Dec.), Amazon STEM Planning (Dec.), FY26 Budget Planning (Dec.), Update 
School Committee Goals (Dec.), Superintendent Goals update, (Dec.), Student Achievement Report 
(Jan.) 
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