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Presentation Notes
The District has articulated four clear priority areas for this year
We will be looking at how the IT & Libraries Department contributes to achieving these goals


Nurturing Connections
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The first goal is nurturing connections - the focus is to strengthen the quality of the relationships throughout the District so that each individual feels valued, connected, safe, and secure. 
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The IT Office staff are often the first point of connection - this is where student records are entered into our Student Information System, eSchool Data.  This is also where staff receive their ID /building access cards.  Data in eSchool is used to create all student computer accounts including Google, Canvas, ClassLink, Library accounts, - even the PIN number they will use to buy lunch 


econdary School Library Staff

e —‘ 1_' L 5
Karin Greenberg, HS

Irene”Moody, MS
Librarian Librarian


Presenter Notes
Presentation Notes
The next point of connection is the District libraries where students from Kindergarten through High School receive instruction and assistance in developing a love of reading as well as the ability to find and evaluate information. 
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Manhasset is fortunate to have four libraries with library media specialists and teaching assistants. The librarians work collaboratively with teachers across subject areas to teach research & information literacy skills, 


Library Statistics
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As this graph shows - our print collections are larger at our elementary schools - where students borrow books during each visit.  This drives the large circulation numbers shown above.
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Elementary School Libraries help to develop a love of reading with activities such as author visits like this one with David Adler the author of the Cam Jansen series
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Or celebrating book characters themselves.  Here, a parent dressed as “Pete the Cat” from the James Dean series, is revealed to students
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As students transition to the Secondary School, there is a shift in their time commitment with less time for free reading and more research related reading - using subscription databases like Ebsco, Gale, & Jove. 
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Here Librarian Karin Greenberg instructs Juniors in the use of several High School Library subscription databases
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Even when the pandemic imposed isolation on many, technology helped to maintain relationships and made connections to allow for a hybrid learning environment where some students were in class physically, while others attended remotely 
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Here, the hybrid learning model allowed elementary school students in class and at home to celebrate the 100th Day of School


Strengthening Student
Inclusivity, Opportunities,

& Support
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IT often helps to strengthen academic pathways in which interests and passions are discovered and explored by each student.



Assistive & Adaptive Technology

Erin McCormack, AT Specialist



Presenter Notes
Presentation Notes
One area of inclusivity is in our use & support of assistive & adaptive technologies.  Manhasset is one of the few districts in Nassau County that has an onsite Assistive & Adaptive Technology Specialist. First created in 2018 as a split .5 AT .5 IT PD position.  We increased each role to full time in 2021.  
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We are also one of the few Districts who have Computer Specialist Teachers at the elementary & Middle School levels. This has served us well in a number of ways. 


Coding and Kids
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One of the major growth areas over the past two and a half  decades has been the growth in students creating w/computers; the District opened its first computer labs in 1995
1997 added the “Computer Literacy” course to Middle School Curri
2010 HS Junior Regan McCooey began advocating for HS Computer Science Classes
2011 First AP Comptuer Programming Course offered - Mr. Cruz
2012 AP CP II added
2015 - Introduced Coding at the elementary level w/ the “Day of Code” Code.org curriculum 
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By introducing students to coding in the elementary grades (2, 3, 4) we hope to not only interest more students in HS Computer courses but also to overcome stereotypes of who codes.
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Teaching Coding in the Elementary Schools has had the desired effect …  



AP Computer Science
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Today, coding is taught in grades 2-12 w/a current enrollment in HS classes at 109 
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Our efforts have also been recognized in the growing student interest in participating in the annual KidOYO Hackathons  - where our MS Teams have captured first & third place in past competitions
This year we will be sending a new high of six teams to the competition!


Enhancing

Professional Practice
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The goal of enhancing professional growth to allow our staff to continuously improve their craft often involves technology.
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Manhasset is fortunate to have three highly skilled Instructional Technology Professional Developers who provide both scheduled instruction in the use of key software such as Canvas, Nearpod, and Classlink as well as just in time learning opportunities to answer specific questions



Professional Development Sessions since Nov 5, 2022
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In November of this year we began to track both formal & informal PD sessions and since Nov 5th  353 ITPD requests have been made and met by our three IT PD Teachers
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Technology is used intentionally and with accompanying learning strategies to help students achieve learning outcomes. The Triple E strengthens informal and formal professional development by helping teachers reflect on their use of technology and how it can be used to consistently engage students, enhance their understanding, and extend learning goals into their everyday life experiences. 





Learning First,

The Educator’s Guide
to Designing Authentic Lessons

Liz Kolb
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This framework, developed by Dr. Liz Kolb, University of Michigan, is a lens used by our IT PD teachers to help “cultivate pedagogy that consistently engages students throughout their learning experience.”
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Looking forward NY State is introducing a set of Computer Science & DIgital Literacy Standards for all students K-12 . These standards align with the goal of “strengthening academic pathways” for students.  


Timetable for Roll-Out and Implementation

Dates Phase Activities

. Roll-out and build awareness of the new
Adoption -
P Awareness-Building standards and timeline for
Aug 2021 implementation
Sept 2021 - - . Focus on curri_cgl_um development,
Capacity-Building resource acquisition, professional
Aug 2023 development
All credit-bearing Computer Science
Sept 2023 -
P Year 1 Implementation courses will be aligned with NYS CS&DF
Aug 2024 Standards
. CS&DF Standards implemented in all
September 2024 Full Implementation grade bands K-12

New York State
EDUCATION DEPARTMENT 11
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This table outlines the rollout of the new CSDF standards - thanks to our IT PD Specialists & Computer Teacher Specialists Manhasset is well positioned for this new initiative


Improving Facilities
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Technology has been integral to the district goal to “Improve the quality of learning spaces throughout the District to support the needs of our students, faculty, staff, and community members” for many years. 
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From the redesign of the World Language Lab 16 years ago with the installation of a Sanako Language Lab. Students all have noise canceling headsets and directional microphones.  Teachers then pair any students in the lab to practice real-time dialogues. Teachers can move from dyad to dyad coaching students in their pronounciations and inflections
Would need to pull two students at a time out of the room to have dialogues 	


AP Studio Art
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AP Studio Art four years ago - allowing teachers to display high quality images on SmartBoards, use programs like GoGaurdian to guide students to museum websites on their Chromebooks 
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Chromebooks give students flexible access to technology which compliments the mobile furniture design used in our Future-Ready classrooms.  This enhances student collaboration and small group work.  SmartBoards and document cameras allow teachers to display notes and images clearly whether original materials are n print or digital format. 
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The Science Technology Engineering & math Lab two years ago utilize the Project Lead the Way curriculum which incorporates a wide variety of STEM software running on high powered laptops. Supplies and materials which allow students to build working models and develop real-world problem solving skills with engaging courses like environmental sustainability, civil engineering and architecture, digital electronics, and aerospace engineering.  


HS Keyboarding Lab
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Most recently, the redesign of the Keyboarding Lab this fall was enhanced with an upgrade of new IMac computers 


Upcoming IT Projects
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There are two IT projects scheduled for this summer which continue our work in contributing to the district goal of improving the quality of learning spaces and meeting the needs of the community.  The first is a new project, the second an example of the regular need to replace technology on a rotation cycle. 
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Manhasset UFSD will be expanding the network connectivity 
Expand network connectivity to the HS Stadium providing for instructional and broadcast opportunities



Expanding Network Connectivity
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New fiber run from HS to Stadium Annex
Second fiber run from Stadium Annex to the Football press box
Third Fiber run from the Press box to the  Field Hockey press box 





Wifi Rotation/Upgrade

This summer the Secondary School existing End Of Life wireless access
points located throughout the Secondary School.

These include classrooms, small instructional spaces, large common
areas (e.g. auditorium, cafeteria, gymnasium, library) and offices.
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We are currently in the process of replacing aging wireless access points in each of our schools. This marks the third cycle of wifi upgrades since the introduction of wifi in 2011 when the Tower Foundation first funded access in key areas of each building. Those access points were replaced and additional waps were installed in 2016. 
Two years ago, we updated access points at Shelter Rock, Munsey Park’s access points will be updated this year and the Secondary School will be upgraded in the 2023-24 school year. This upgrade in technology will increase the allowable number of points of connection, throughput speed and security.  


Hardware Rotation
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Similar to the wifi initiative where the Tower Foundation funded the initial purchase, the District’s budget must incorporate ongoing costs including annual licensing fees and hardware rotation. 

Different equipment has different life spans and so different rotation periods.  We attempt to load balance the rotation so that equipment of any one type doesn’t all need to be replaced in a given year.


Technology is Everywhere
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In sum, technology is everywhere.  Used for instructional and non-instructional purposes keeping Manhasset students, staff & community moving forward in reaching our goals.
Doing so requires a commitment of time, talent and funding
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One major cost driver in our rotation cycle is replacement of SmartBoards. SmartBoards las 7-9 years and have a cost of approximately $7,000 installed.  There are currently 239 SBs in instructional spaces throughout the district 


Sean Adcroft, MUFSD Peter Niceforo, MUFSD Tom Critelli, MUFSD
Director of IT & Libraries IT Manager Cybersecurity Specialist
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Supporting these various IT & Library needs takes a team effort.  



Chrissy White, Assistant Frank Tassone,
Network Administrator AV Technician

Tom Spampinato, Network
Administrator

Nick Manning,
Technician
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Additionally, we contract computer technicians at various skill levels with CSDNET through Nassau BOCES 
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A large part of what our department does on a daily basis is the support and maintenance of technology - Introduced in April 2021. 
That care and maintenance is tracked in our work order system, Incident IQ. This program facilitates the resolution of daily IT requests.
This graph shows the number of work orders submitted & closed over the past 12 months


Devices supported by IT

Devices Total Devices

Chromebooks 4252
Copiers, Printers, & Scanners 409
Desktops / Thin Clients 1012
Document Cameras 137
Interactive Boards / Smart Boards 244
Laptops / Notebooks 570
Servers 30
Switches & Routers 87

Grand Total 6741
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All the gear!  - or at least some of it  We support and oversee 3100 student, 540 faculty and staff.
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Top IncidentIQ tickets. We provide support for dozens of applications some used by all, others by a few 



Critical CyberSecurity Tools

Malware Mitigation Electronic Records Management
Next Generation Firewall (ERM)
Endpoint Detection and Response _
(EDR) e Varonis Systems
e Managed Detection and Response o Categorize data by sensitivity
(MDR) o Automatically move sensitive

Multi-factor authentication (MFA)
Password Locker accounts

FRAMEWORK

data to increase security
Detect anomalous behavior.
NIST compliance
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There’s also defending against the ever present threats from the outside world. Speak about the initiatives put in place to prevent intrusion and malware.  Including Phishing exercises to keep awareness up. 
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AV Events setup and supported district wide.  Avg event time was 2 hrs and 16 minutes
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Extracurricular Events 
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