
West Chicago District 94 Strategic Plan - Timeline
Meeting/Event Purpose/Essential Questions Date Time
Core Team Overview of the Strategic Planning

process and explain the ‘Why’
Monday, September 23 5:00 -7:00 p.m.

Data Team Identify key data points and prepare for
the Data Retreat on November 4, 2024

Tuesday, September 24 9:00 a.m. - 1:00 p.m.

Introduction
Letter

Introduce the Strategic Planning process
to all stakeholders within the community

Tuesday, September 24 3:00 p.m.

Parent
Interest
Survey

Seeking parents to participate in this
process to ensure we are capturing all
perspectives.

Tuesday, September 24 3:00 p.m.

7th & 8th
Grade Focus
Groups

Designed to solicit feedback and
perspective data from our feeder students
to help drive the planning process.

September 23 - October
4, 2024

Multiple dates & times

Introduction
Video

Additional opportunity to introduce the
Strategic Planning process.

October 1, 2024 3:00 p.m.

Student
Survey

Student perspective data used to shape
the planning process.

October 1, 2024: Den Time (10:30)

Staff Survey Staff perspective data used to shape the
planning process.

October 3, 2024 8:00 a.m.

Parent Survey Parent perspective data used to shape
the planning process.

October 4, 2024 3:00 p.m.

Orientation
(Virtual)

Who we are and what we are charged to
do? Thursday, October 10 5:00 -7:00 p.m.

Data
Retreat

(In-Person)

Where are we now? What is working
well and what isn’t? Monday, November 4 9:00 a.m. - 3:00 p.m.

Community
Feedback
Session

(In-Person)

Town Hall session where current data
and progress are presented and feedback
is solicited from the community.

Saturday, January 11 9:00 a.m. - 11:00 a.m.

Vision
Retreat

(In-Person)

Where do we want to be? How will we be
different 5-10 years from now? Friday, January 17 9:00 a.m. - 3:00 p.m.

Setting
Direction
Retreat

(In-Person)

How will we get from where we are now
to where we want to be 5-10 years from
now?

Thursday, February 6 9:00 a.m. - 3:00 p.m.

Final Meeting
of Plan Team

(Virtual)

What will we recommend to the Board of
Education to set future direction? Thursday, February 20 5:00 -7:00 p.m.

Present to
BOE

Strategic Plan presented to the Board Tuesday, March 4 7:00 p.m.

BOE
Approval

Strategic Plan presented to the Board for
approval.

Tuesday, March 18 7:00 p.m.


