
Welcome! 

Thank you for joining us this 
evening.  

We will start at 5 PM. 

GPISD Educational Improvement 
Committee 
(March Meeting)

Please use the link 
in chat or the QR 
code below for 
attendance.



Thank 
you 



Agenda

Goal:  March Formative Review and 24-25 Draft Discussion

● Review District Improvement Process
●

○ Highlight a few significant updates (1 per goal)
○ All others available for review and input/feedback with PDF and QR code
○

●
● 24-25 Goals and Performance Objective Draft

○ Share the Community Visioning Executive Summary
○ Discuss the side-by-side comparison document
○ Open feedback and time for form feedback
○

●
● Homework and Upcoming EIC Agenda



District Improvement Plan- 
March Formative Review

DRAFT



COMPREHENSIVE 
NEEDS ASSESSMENT



DISTRICT GOALS PERFORMANCE OBJECTIVES STRATEGIES

THE PLAN



DISTRICT 
GOALS

PERFORMANCE OBJECTIVES

STRATEGIES

THE PLAN



THE REVIEW



DIP Goal 1 – Student 
Achievement

● By August 2024, students will increase STAAR and district assessments performance by 
3% in all core content areas (ELA, Math, Science, Social Studies) as measured by TEA.

● Performance Objective 5; Strategy 1: Support and require campuses to offer incoming 6th 
and 9th grade students an orientation to support their transition along with targeted guidance 
support on campus.

March Update:
Transition meetings for rising 6th and 9th graders are beginning to occur or are scheduled.  
Elementary Counselors provided all future 6th grade students and parents with a parent 
workshop on registering and what to expect in the 6th grade.

Feedback or Questions



DIP Goal 2 – Recruitment, Support 
and Retention of Personnel

● By Fall 2024, GPISD will increase retention rate by 3% of employees from prior year 
data as reported in the annual Texas Academic Progress Report (TAPR).

● Performance Objective 2; Strategy 5: Facilitate Grow Your Own (GYO) initiatives to 
develop students, current and prospective staff into certified teachers.

March Update:
We hosted our second cohort information meeting and had 36 attendees.  15 of those 
have submitted applications.  Interviews for 9 of those 15 (those that met criteria) are 
being held in early April.  The hope is that we can place 6 in the classroom (SPED and 
BIL) for the following school year.

Criteria: 50 college hours preferred, 3 years in instructional setting preferred, principal 
recommendation required.

Feedback or Questions



DIP Goal 3 - Parent/Community 
Engagement

● By August 2024, all campuses will implement the documented parent/family 
engagement plan that will engage parents/families and provide opportunities to 
support student learning.

● Performance Objective 1; Strategy 3:  Provide families with academic resources/training 
and supports for families throughout the year.

March Update:
All campuses have already hosted at least two parent teacher conference night, open 
house, meet the teacher night and academic related nights. Monthly parent newsletters 
have gone out since September in which Teaching and Learning Department has provided 
academic content for every newsletter published.  Academic resources and support is an 
ongoing effort district wide at the campus and department levels.

Feedback or Questions



DIP Goal 4 - Instructional 
Technology

● By August 2024, instructional technology will be incorporated to increase the effectiveness of 
teaching and learning, instructional management, staff development and student progress 
assessments supporting the student achievement goal of 3% STAAR and district assessment 
performance increase in core content areas.

● Performance Objective 1; Strategy 1- Continued support and professional learning for one-to-one 
technology for all students to facilitate technology-based learning.

March Update
Vanguard professional learning sessions have been held in February and March focused on student 
learning with technology integrated. Experiential learning was held at the JFK memorial in March. 
Coaching cycles are now complete at Crockett, Bonham and Bush with 12 more teachers participating 
in the coaching cycles. GT Specialist coaching cycles were held at Florence Hill, Bush and Garner.  
Teachers at all campuses were made aware of the district's Digital Media Showcase to showcase 
student work from previous PD and all of these coaching cycles.

Feedback or Questions



DIP Goal 5: Safety and 
Well-Being

● By August 2024, GPISD will provide a safe, disciplined, and healthy environment on all campuses and district 

facilities to promote and support student learning resulting in increase of attendance rate and successful 
door check reports and decrease in discipline referrals and/or DAEP placements.

● Performance Objective 4; Strategy 2:  Dating Violence is not tolerated in GPISD (Student Code of Conduct) per 

Board Policy (FFH).   Campuses are trained to use the Bullying Harassment & Dating Violence Report Flowchart 
that outlines procedures for reporting dating violence, notifying parents, and providing counseling supports. 
The GPISD Counseling Services website provides information on educational materials and resources used to 
teach students and parents about the dangers of Dating Violence.

March Update:
Counseling services continues to provide awareness campaigns, such as See Something Say 
Something in January, Teen Dating Violence Prevention/Healthy Relationships in February, and 
Vaping prevention campaign in March. We also continue to train and retrain campus 
administrators on restorative practices and the 3 Cs to reduce discipline referrals.

Feedback or Questions



Community Visioning Committee

March Board Meeting-  presented an overview of the group’s work to design a 
strategic plan that will carry the District forward.

Through a series of monthly meetings, district leadership and community 
representatives created objectives, actions steps, and measurements related 
to the following:
1)social emotional learning and restorative practices;
2)finance, safety, technology, and communications; and
3)teaching and learning, CTE, CCMR, and specialized programs.

The Board will be asked to approve the plan at the April Board meeting.



GPISD 
Community 
Visioning:
Moving 
Forward













DISTRICT GOALS PERFORMANCE OBJECTIVES STRATEGIES

Homework:
Input for 24-25 Goals and Objectives  —>



Upcoming 
EIC Meetings

August 30- Beginning of Year Meeting

November 15- Formative Review

January 17- Formative Review

March 27-  Formative Review
(including review of 24-25 Goals, Objectives, 
and Strategies)

May 15- May/June Formative & Summative  
Review 


