Welcome!

Thank you for joining us this
evening.

We will start at 6 PM.

GPISD Educational Improvement
Committee |
(November Meeting)

Please use the link
1in chat or the QR
code below for
attendance.







Agenda

Review the 24-25 GPISD Calendar Options

Complete November Formative Review for GPISD District Improvement Plan
Strategies



2024-2025

GPISD Calendar
Options

Sam Buchmeyer




Discussion of
DRAFT A




Discussion of




EIC Poll

What's your preference?

Please use the link in chat or
this QR code to record your
preference.




District Improvement Plan-
November Formative Review



Determine

next steps for
improvement
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Brainstorm
contributing factors

RECRUIT, SUPPORT CONNECT HIGH IMPROVE

AND RETAIN SCHOOL TO LOW-PERFORMING UPDATE AND EXPAND SUPPORT PARENT
TEACHERS AND CAREER AND SCHOOLS INSTRUCTIONAL AND COMMUNITY
PRINCIPALS COLLEGE TECHNOLOGY ENGAGEMENT
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THE PLAN
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THE PLAN

DISTRICT
GOALS

PERFORMANCE OBJECTIVES

STRATEGIES




THE REVIEW




DIP Goal 1 — Student Achievement

® By August 2024, students will increase STAAR and district assessments performance
by 3% in all core content areas (ELA, Math, Science, Social Studies) as measured by
TEA.

® Measurements: District assessment data, STAAR/EOC data, graduation/ completion

rates, and participation rates.
® (TEA Strategic Priorities: 2, 3, 4)

EVERY CHILD, PREPARED FOR SUCCESS IN COLLEGE, CAREER, OR THE MILITARY GPISD LOCAL STRATEGIC PRIORITIES
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RECRUIT, SUPPORT CONNECT HIGH IMPROVE

AND RETAIN SCHOOL TO LOW-PERFORMING UPDATE AND EXPAND SUPPORT PARENT
TEACHERS AND CAREER AND SCHOOLS INSTRUCTIONAL AND COMMUNITY
PRINCIPALS COLLEGE TECHNOLOGY ENGAGEMENT

STRATEGIC PRIORITIES




Homework: Goals 2-5
Questions for next review?

DISTRICT GOALS | PERFORMANCE OBJECTIVES STRATEGIES



Upcoming
EIC Meetings

January 17- Formative Review

March 27- Formative Review

(including review of 24-25 Goals, Objectives,
and Strategies)

May 15- May/June Formative & Summative
Review



