REGULAR MEETING
GRISWOLD BOARD OF EDUCATION

Griswold Middle School Cafeteria, First Floor THURSDAY,
211 Slater Avenue January 9%, 2025
Griswold, Connecticut 06351 6:00 PM

THIS MEETING WILL BE LIVE-STREAMED ON OUR DISTRICT FACEBOOK PAGE.
1. Call to Order

2. Pledge of Allegiance

3. Approval of the Minutes
A. Regular Meeting - December 12, 2024

4. Student Representative Reports
A. GES Student Representatives: Briseis Carignan & Angel Nieves
B. GMS Student Representatives: Samiah Vincent & Delilah Munoz
C. GHS Student Representatives: Ava Mehrens & Andrew Hardin

5. Public Comments

6. New Business
A. Review and Discussion to Approve Revised Policy 6148 — Instruction — FAFSA Completion
Program, First Reading
B. Gifts/Donations
1. GHS Music Uniforms from Woodstock Academy

7. Old Business
A. Review and Discussion on Improvement Requests Budget for the 2025-2026 School Year
B. Review, Discussion, and Possible Action to Approve the Potential Capital Committee Projects for the
2025-2026 School Year

8. Administrators’ Reports
A. Update on Annual Audit, Deb Martin, Director of Fiscal Services
B. Accountability Report/Update on Goals — GPS Administrators — Glenn LaBossiere, Joseph Bordeau,
Louis Zubek, Erin Palonen
C. Assistant Superintendent’s Report—Glenn LaBossiere, Assistant Superintendent
1. Early Childhood/School Readiness Update, with Jaselyn Caviness

9. Superintendent’s Report
A. Vacancies/Appointments/Resignations
B. Superintendent’s Timely Updates
1. Facilities Project Updates
a. GMS Playground
b. Trees near Central Office
2. State Personnel Grant, Cohort 2
3. Grasso Tech Option-Update
4. NESDEC Enrollment Projections
C. Personnel Matter as it Relates to the Director of Athletics*



10. Committee/Board Reports
A. Facilities Committee Update—Martin Osga
B. Negotiations Committee Update—Mary Beth Malin
I'1. Other Business That May Properly Come Before this Board

12. Adjournment

*The Board may go into executive session on these items per Connecticut State Statute § 1-200 (6).
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BOE Meeting Norms

Norm By...

We adhere to e Focusing on students
) e Having high expectations
clear meeting e Previewing topics and ensuring the
guidelines essential items are included on the
agenda

e Staying on topic

Participating in an orderly way

e Appreciating community members’
participation

e Notifying the chair or superintendent if
we will be absent

We are active/y e Participating and sharing our thoughts
e Asking questions and seeking clarity

involved e Using all available information to make
informed decisions

We celebrate e Sharing celebrations at each meeting

e Highlighting student successes
Successes

We respect each | ® Hearing all voices
Sharing different views

other e Maintaining positive relationships
despite differing opinions
e Being courteous




Board of Education Meeting Notes
REGULAR MEETING
LIVE: GRISWOLD MIDDLE SCHOOL CAFETERIA
Thursday, January 9%, 2025
6:00 PM Start Time

ADOPTED GOALS

Griswold Public Schools will commit to the advancement of social and emotional competencies in
inclusive and equitable learning environments so that all of our students can grow and thrive.
Griswold Public Schools will focus on promoting the implementation and expansion of Blended and
Personalized Learning in all PreK (Early Childhood Program)-12 learning environments.

Griswold Public Schools will explore and implement research-based instruction to improve
outcomes for all Griswold students.

ENCLOSED ARE THE MEETING NORMS

NOTE: The purpose of the notes is to provide more context to each agenda item, so that our meeting
times are productive and offer Board members the background information to ask for clarification, to ask
for additional information, and to discuss matters they deem necessary. If there are any questions or
information not included in the notes or packet and you have questions ahead of time, please let us

know.
1. Call to Order
2. Pledge of Allegiance
3. Approval of the Minutes
A. Regular Meeting - December 12", 2024 - Minutes are enclosed/attached for your review.
4. Student Representative Reports - Our students will provide an update to the Board, as the
student representative reports are given at the first meeting of the month.
A. GES Student Representatives: Briseis Carignan & Angel Nieves
B. GMS Student Representatives: Samiah Vincent & Delilah Munoz
C. GHS Student Representatives: Ava Mehrens & Andrew Hardin
5. Public Comments
6. New Business
A. Review and Discussion to Approve Revised Policy 6148 — Instruction — FAFSA
Completion Program, First Reading - This is the first reading for this policy.
B. Gifts/Donations - A MEMO enclosed/attached explains this donation.
1. GHS Music Uniforms from Woodstock Academy
7. Old Business

A. Review and Discussion on Improvement Requests Budget for the 2025-2026 School
Year - Enclosed/attached is an introduction to this second version in our budget
development, “improvement requests.” There is an introductory document that explains
this phase of the budget. Because there are only a few requests, we are providing the
changes to the pages in the budget that would be impacted.

B. Review. Discussion, and Possible Action to Approve the Potential Capital Committee
Projects for the 2025-2026 School Year - This item will remain on the agenda
throughout the budget season, in the event that Board members want to discuss things
further.




8. Administrators’ Reports
A. Update on Annual Audit, Deb Martin, Director of Fiscal Services - Mrs. Martin will

provide an update on the audit to the Board.

B. Accountability Report/Update on Goals — GPS Administrators — Glenn LaBossiere,
Joseph Bordeau, Louis Zubek, Erin Palonen - The instructional leaders will provide an
update on our goals for this school year, which includes a review of the accountability
index.

C. Assistant Superintendent’s Report—=Glenn LaBossiere, Assistant Superintendent - Mr.
LaBossiere will provide an overview of the change to the School Readiness funding for
the 2025-2026 school year, and then he will turn the presentation over to Ms. Caviness.
1. Early Childhood/School Readiness Update, with Jaselyn Caviness

9. Superintendent’s Report - The timely updates are included for your review, including the
NESDEC enrollment projections.
A. Vacancies/Appointments/Resignations
B. Superintendent’s Timely Updates
1. Facilities Project Updates
a. _GMS Playground
b. Trees near Central Office
2. State Personnel Grant, Cohort 2
3. Grasso Tech Option-Update
4, NESDEC Enrollment Projections
C. Personnel Matter as it Relates to the Director of Athletics™

10. Committee/Board Reports - Both Mr. Osga and Mrs. Malin will provide updates on each
comumittee.
A. Facilities Committee Update—Martin Osga
B. Negotiations Committee Update—Mary Beth Malin

11. Other Business That May Properly Come Before this Board

12. Adjournment



REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION DECEMBER 12, 2024

DRAFT

1. A regular meeting of the Griswold Board of Education was held on Thursday, December 12, 2024, in the

Griswold Middle School Cafeteria, located on the first floor, 211 Slater Avenue, Griswold, CT. The meeting
was called to order at 6:00 PM by Mary Beth Malin, Griswold Board of Education Chair.

PRESENT Mary Beth Malin, Griswold BOE Chair; Yvonne Palasky, Griswold BOE
Vice-Chair, Jaimee O’Neill-Eaton, Griswold BOE Secretary; Stuart Norman,
Jr., Martin Osga, Jennifer Norman, and Cathy Waselik, Griswold BOE
Members.

ALSO PRESENT Sean McKenna, GPS Superintendent of Schools; Glenn LaBossiere, GPS
Assistant Superintendent; Christopher Champlin, GPS Director of Student
Services; Deborah Martin, GPS Director of Fiscal & Personnel Services;
Stephen Cravinho, GPS Campus Wide Activities & Athletic Director; Erin
Palonen, GHS Principal; Art Howe, GHS Associate Principal; Louis Zubek,
GMS Principal; Joseph Bordeau, GES Principal; Jacqueline Love, GES
Assistant Principal; and Thomas O’Connor, Griswold Food Service Director.

ABSENT Steven Bourque, GMS Assistant Principal.

2. Pledge of Allegiance - The Board and the audience performed the Pledge of Allegiance.

3. Approval of the Minutes
A. Special Meeting—November 13%, 2024

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To approve the special meeting minutes of November 13", 2024, as
presented.
Ayes — Mary Beth Malin, Yvonne Palasky, Jaimee O’ Neill-Eaton, Stuart
Norman, Jr., Martin Osga, and Jennifer Norman.
Nays —
Abstain — Cathy Waselik
Motion carried.

4. Communications

A. November 14", 2024, Letter from Superintendent Sean McKenna to Scott Davis, Chair, Griswold Board of

Finarice
B. November 18" 2024, Letter from Superintendent Sean McKenna 1o Griswold Public Schools

Administration, regarding Budget Freeze
C. November 27" 2024, Letter from Northeast Early Childhood Council. to Governor Ned Lamont

The Board received a copy of all communications above, items A — C.

5. Recognitions
A. Connecticut_Association _of Public School Superintendent (CAPSS) Student Award Recipients, GHS’s

Sydney Churchill and Sophia Wooten — The Board, the Superintendent, administrators, and audience
members honored two seniors at Griswold High School, Sydney Churchill and Sophia Wooten, for being
chosen as the recipients for the CAPSS Superintendent awards.




B. New England School Development Council Award Recipients, GHS’s Kavlin Stockwell & Avumi
Margulies — The Board, the Superintendent, administrators and audience members honored two students at
Griswold High School, Kaylin Stockwell and Ayumi Margulies, as the recipients for the New England
School Development Council awards.

C. GPS Griswold Forward Recipient, Alyssa Hancock., GES School Social Worker — BOE Chair, Mary Beth
Malin, and Superintendent, Sean McKenna, gave a shout out to Alyssa Hancock, who received the award
for Griswold Forward last month. Unfortunately, Alyssa was unable to attend the meeting this evening to
be recognized for this honor.

D. GPS Emplovee of the 2™ Quarter, Jill Long, GHS Special Education Teacher — The Board, the
Superintendent, administrators, and audience members honored Mrs. Jill Long, GHS Special Education
teacher, as the GPS outstanding employee for the 2™ quarter of the 2024/2025 school year.

6. Student Representative Reports
A. GES Student Representatives: Briseis Carignan & Angel Nieves
B. GMS Student Representatives; Samiah Vincent & Delilah Munoz
C. GHS Student Representatives: Ava Mehrens & Andrew Hardin
The Board received a monthly update from student representatives from GES, GMS, and GHS on student
activities occurring in each school.

BOE Member, Jennifer Norman, excused herself from the BOE meeting at 6:23 PM.

7. Public Comments — There were no public comments this evening.

8. Consent Agenda (All routine items can be approved with one motion and without discussion. Points of
clarification and discussion requests can be allowed)
A. Review, Discussion, and Possible Action on New Policy 5144.12—Students—Challenging Behavior
Prevention: Restorative Practices—Second Reading

B. Review, Discussion, and Possible Action on New Regulation 5144.12—Students—Challenging Behavior

Prevention: Restorative Practices—Second Reading
C. Review, Discussion. and Possible Action to Revise Policy 6172—Instruction—Alternative Education
Programm— Second Reading

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To approve the consent agenda, as presented.
Motion unanimously carried.

9. New Business
A. Review, Discussion, and Possible Action to Approve the Griswold Public Schools’ Proposed School
Calendar for 2025/2026 SY — The Board approved the proposed school calendar for the 2025/2026 school

year.

MOTION By Jaimee O’Neill-Eaton
Seconded by Cathy Waselik
To approve the proposed Griswold Public Schools’ proposed school alendar
for 2025/2026, as presented.
Motion unanimously carried.



B. Review, Discussion and Possible Action to Appoint a Griswold Board of Education Member to Serve on the
Gerard & Wanda Brunet Scholarship Committee — Yvonne Palasky nominated Cathy Waselik to represent
the Board on the Gerard & Wanda Brunet Scholarship Committee. There were no other nominations. The
Board took action to appoint Cathy Waselik to serve on this scholarship committee for the 2024/2025 school
year.

MOTION By Yvonne Palasky
Seconded by Jaimee O’ Neill-Eaton
To appoint Cathy Waselik as the Griswold Board of Education member to
serve on the Gerard & Wanda Brunet Scholarship Committee.
Motion unanimously carried.

C. Review. Discussion, and Possible Action to approve the Gerard & Wanda Brunet Scholarship Committee
for the 2024/2025 School Year — The Board approved the Gerard & Wanda Brunet Scholarship Committee

for the 2024/2025 school year as a whole. The committee will consist of the following individuals: Erin
Palonen, GHS Principal, Elaine Taylor, GHS School Counselor Director, Kiley Flynn, GHS School
Counselor, Andrew Meislitzer and Kelsey Tobler, GHS teachers, and BOE representative Cathy Waselik.

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To approve the Gerard & Wanda Brunet Scholarship Foundation Committee
for the 2024/2025 school year.
Motion unanimously carried.

D. Review, Discussion, and Possible Action to Phase out the Transportation to Grasso Tech and to authorize
the Superintendent to Inform the Community of this Change -~ The Superintendent discussed a
request/recommendation to phase out transportation to Grasso Tech over the next three years as part of a
cost savings measure to the district. Board members had several questions/comments regarding this topic
and decided to table this item for this evening. This will be brought back to a future BOE meeting with more
information requested by Board members.

MOTION By Yvonne Palasky
Seconded by Jaimee O’Neill-Eaton
To table this topic at this time.
Motion unanimously carried.

E. Review and Discussion on the Fixed Costs/Obligated Expenses Budget for the 2025-2026 School Year —
The Superintendent began the start of the budget development process for the 2025/2026 school year this
evening with the Board. He stated that this would be considered the first introduction and iteration of the
budget, and includes the fixed costs/obligated expenses.

Jennifer Norman returned to the BOE meeting at this time — 6:47 PM.

10. Old Business
A. Review, Discussion. and Possible Action to Approve the Potential Capital Committee Proiects for the 2025-
2026 School Year ~ There was no discussion on this topic this evening.

11. Administrators’ Reports

A. Department of Food Services Report —Tom O’ Connor, Director of Food Services — The Board received an




update from Tom O’Connor, Food Service Director, on the current status and developments in the Food
Service Department.

B. Financial Forecast for the 2024-2025 School Year—Deb Martin, Director of Fiscal and Personnel Services

— The Board received their monthly update from Deb Martin, Director of Fiscal & Personnel Services, on

the

status of the 2024/2025 school budget.

C. Assistant Superintendent’s Report—Glenn LaBossiere, Assistant Superintendent

1.

2
3.
4

Math Curriculum

. TLI Committee Update

District Safety, Health. and Wellness Update

. Winter Sports Update

The Board received an update from Assistant Superintendent, Glenn LaBossiere, on the topics listed
above, C 1-4,

12. Superintendent’s Report

A. Vacancies/Appointments/Resignations - The Board received a list of vacancies, appointments, and

resignations.

B. Superintendent’s Timely Updates

B

GMS Playeround

Central Registration

School Readiness Council

CAPSS Report on ARP ESSER Funding—Griswold Public Schools

The Board received an update from Superintendent, Sean McKenna, on the topics listed above B 1-4.

13. Committee/Board Reports
A. Policy Subcommittee Update—Yvonne Palasky ~ The Board received an update from Policy Subcommittee

Chair, Yvonne Palasky, on the recent work of the committee.

B. Athletic Subcommittee Update—Martin Osga — The Board received an update from Athletic Subcommittee
Chair, Martin Osga, on the recent work of the committee.

14. Other Business That May Properly Come Before this Board — Superintendent, Sean McKenna, took a moment

to thank the PTO and community for the Holiday Bizarre that took place at Griswold High School and noted

that he

attended with his daughter and it was a great event.

Jennifer Norman asked that it be noted for the record to keep things clean that she is employed by the CT
Technical Education system and currently assigned to Grasso Technical High School in Groton so to avoid the
appearance of any ethical concerns that may arise, she plans to recuse herself from any future discussions and

actions

the Board as a whole will have regarding transportation to Grasso Tech. She also wished to mention

she was conveniently absent during the discussion this evening as she had to go to the middle school for her
daughter’s concert.

I5. Adjournment

MOTION

By Yvonne Palasky

Seconded by Cathy Waselik

To adjourn the reguiar meeting at 7:08 PM.
Motion unanimously carried.

*The Board may go into executive session on these items per Connecticut State Statute § 1-200 (6).



6148
Instruction
FAFSA Completion Program

The Griswold Board of Education (Board) recognizes that college, for many students,
continues to be an important pathway that helps to provide students with the necessary skills
for work and for lifelong learning. In addition, research has indicated the students who
complete the Free Application for Federal Student Aid (FAFSA) are more likely to attend
college with financial aid.

Beginning with classes graduating in 2027, graduating students must have completed a Free
Application for Federal Student Aid (FAFSA), completed and submitted to a public
institation of higher education an application for institutional financial aid for students
without legal immigration status, or completed a waiver, on a form prescribed by the
Connecticut State Department of Education (CSDE) signed by the student’s parent/legal
guardian or by the student if 18 years of age or older.

A principal, school counselor, teacher, or other certified educator may complete the waiver
on behalf of any student if the certified educator affirms that they have made a good faith
effort to contact the parent/legal guardian or student about the completion of the application.

Through this policy, the Board sets a goal of ensuring 100% compliance for the FAFSA
completion rates among grade 12 students or students in District adult education programs.
This goal aims to ensure District efforts to improve postsecondary enrollment and student
outcomes and to0 make it easier for students to attend postsecondary education.

The Board directs the administration to develop plans to initiate new strategies for 100%
yearly student FAFSA completion rates. To implement this policy the Board may accept
gifts, grants, and donations, including in-kind donations.




Strategies

The Board believes this goal of increased FAFSA completion rates can be attained utilizing,
but not limited to, the following strategies/considerations:

1. Design FAFSA completion initiatives according to the target population's needs. Low-
income students, English-Language students, homeless students, foster youth, and first
generational youth should be the center of this initiative.

2. Establish and maintain strong partnerships with as many stakeholders as possible, with
multiple organizations to assist.

3. Make the completion process a component of graduation. Provide a parental opt-out so
that no one is denied a diploma.

4. Incorporate financial aid training into the existing curriculum.

5. Provide individualized meeting between students and staff.

6. Collect and monitor appropriate data to identify which students are not completing
applications and target extra support to them.

7. Build trusting relationships with parents and the community in order to ensure students
and their families feel comfortable in filling out the forms.

8. Design systems, tools and events focusing on students who might otherwise not complete
an application.

9. Provide a network of resources to support school counselors and teachers.

10. Start raising awareness about FAFSA early, prior to senior year.

11. Provide sufficient and easily accessible resources on district/school websites.

12. Offer school-day and evening support for students and their parents/guardians.

14. Use existing programs and forums, such as advisor periods, college and career planning
seminars, parent meetings etc. to provide assistance.

15. Stress financial aid is for technical, two and four year schools.

16. Build a school or campus-based FAFSA team to review data and discuss and implement
strategies to reach students.

17. Partner with local postsecondary institutions.

As required, the Board will publish and make available on the District website the annual
FAFSA student completion rate for the graduating class of each high school within the
District. (cf. 6146 — Graduation Requirements)

Legal Reference: Connecticut General Statutes

Public Act 21-199 An Act Concerning Various Revisions and
Additions to the Statutes Relating to Education and Workforce
Development, Sect. 6, 7, 8.

Public Act 23-204 An Act Concerning the State Budget for the
Biennium Ending June 30, 2025, and Making Appropriations Therefor,
And Provisions Related to Revenue and Other Items Implementing the
State Budget §319-320



Public Act 24-45 An Act Concerning Education Mandate Relief,
School Discipline and Disconnected Youth §9

GRISWOLD PUBLIC SCHOOLS
Griswold, Connecticut



GRISWOLD PUBLIC SCHOOLS

211 Slater Avenue, Griswold, CT 06351
Tel: (860) 376-7600 Fax: (860) 376-7607
griswoldpublicschools.org

Sean P. McKenna, Superintendent of Schools Glenn LaBossiere, Assistant Superintendent of Schools
Deborah A. Martin, Director of Fiscal & Personnel Services Christopher Champlin, Director of Student Services

MEMO

To: Griswold Board of Education
From: Sean P. McKenna/Superintendent

Subject:  Donation from Woodstock Academy
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GHS received a donation of 18 gowns donated from a colleague at Woodstock for the wind
ensemble ladies to wear. The students love this new attire for all concerts and performances.
They now have gowns like the other audition-based ensembles, and there was no cost to
Griswold.

The Griswold High School administration remains grateful for this donation.



GRISWOLD PUBLIC SCHOOLS
FORWARD & UPWARD

BUDGET DEVELOPMENT FOR THE 2025-2026 SCHOOL YEAR
IMPROVEMENT REQUESTS

Introduction

The Improvement Requests Budget represents the second phase of our financial planning process, supplementing the Fixed Costs/Obligated
Expenses Budget. This budget version includes additional proposals designed to enhance the educational experience and/or operational
efficiency of our district. It's important to know that:

1. Improvement requests are supplementary to the fixed costs and obligated expenses, reflecting aspirational goals that could

significantly benefit the district and/or individual schools.
2. These requests are carefully considered improvements, aimed at optimizing our educational environment, though their inclusion in

the final budget is not guaranteed.
3. Only two improvement requests have been proposed, mindful of the current fixed costs/obligated expenses budget, which stands at

8.84%,; these two additions bring the increase to 9.37%.
4. Aswe are still early in the budget development process, these requests are subject to change and may be adjusted or omitted based

on further discussions and decisions by the Board of Education.

Once again, our budget development is an evolving process, open to revisions as we continue to engage in thoughtful deliberation and planning.



Adjustments Table:

+ INCREASE COST CENTER DEPARTMENT/BUDGET LINE/PAGE A Change Explanation
$95,000 GES e Instructional General 1.0 Math Interventionist: This change
101--Teacher Salaries would be an addition of a Math
Page 14 Interventionist at Griswold Elementary

School. Ideally, this addition would help
our students and teachers and align
GES with GMS and GHS because both
schools have a Math Interventionist.

Note: This increase is on the high end,
in light of the 2025-2026 salary scale
and benefits. Given the job market for
certified staff, we believe that this is a
safe estimate.

$75,000 District Wide e Maintenance 1.0 Armed Security Guard: This change
177--Security would be an additional Armed Security
Page 83 Guard for our district.

*For the Board “hardcopy packet,” BOE members will be provided with the following pages for their budget notebooks,
So as to conserve paper:

(] Page 1--Budget breakdown

[ Page 14--GES: Instructional General

[J Page 83--District Wide: Maintenance



Improvemel. . equests Copy 1.9.25.

Griswold Elementiary School

Griswold Middie School

Griswold High School

Griswold Special Education

Griswold District-Wide Services

TOTAL BUDGET
PERCENT INCREASE

.

Budget
2022-2023

$3,347,578

$3.145,610

$5,078,622

$6,212,658

$11,874,458

$29,658,926
1.71%

Budget Breakdown
2025-2026
Summary Sheet Totals by School
Budget Budget
2023-2024 20242025
$3,426,095 $3,568,108
$3,261,691 $3,317,491
$5,253,083 $5,337,161
$6,455,491 $6,507,274
$12,386,104 $13,112,389
$30,782,463 $31,842,423
3.79% 3.44%

Budget
2025.2026

$3,796,721

$3,538,221

$5,615,410

$7,577,094

$14,298,550

$34,826,896
9.37%

Dellar
Increase

$228,613

$220,730

278,248

$1,070,720

$1,186,161

$2.984,473

Percentage
Increase

6.41%

6.65%

521%

16.45%

9.05%

9.37%



3mproveme'i-. .<aquests Copy 1.9.25..

A

GRISWOLD ELEMENTARY SCHOOL BUDGET

2025-2026
FUNCTION #1000 - INSTRUCTION-GENERAL
OBJ# DESCRIFPTION Budaet Budget Budget Budget
2022-2023 2023-2024 2024-2025 2025-2026
101 Teacher Salaries $2.,664,000 $2,746,584 $2,812,885 $3,003,626
112 Student Support $0 $0 $38,865 $44,151
320 Academic/Teamn Leaders $23,598 $23,893 $24,192 $24,494
330 Other Professional Services $0 $0 $0 $0
550 Printing & Binding $1,500 $1,500 $1,530 $1,576
611 Instructional Supplies $3,000 $3,000 $3,000 $6,624
643 Online Services $0 $0 $0 $0
690 Other Supplies & Materials $14,500 $6,109 $6,983 $9,146
730 Equipment $0 $0 $0 $0
810 Dues & Fees $2,100 $2,179 $2,179 $1.510
TOTAL $2,708,698 $2,783,265 $2,889,734 $3,001,127
6 K Teachers for 120 students Social Worker for 616 students (PK - 4) {1 FTE})
6 1st Grade Teachers for 126 studenis .5 FTE Reading Tutor for 616 students (1 FTE)
6 2nd Grade Teachers for 106 studenis 142 1 FTE SEL Inierventionist for 616 students (Pk - 4)
6 3rd Grade Teachers for 130 studenis 611 General Classroom Supplies, specific to grade level
& 4th Grade Teachers for 134 students 680 General Classrom & Office Supplies: printer & copier
& Special Area Teachers for 616 students (K-4) fEEE’_’?ani‘,’fE pencils, crayons, PK supplies, & other
Reading Intervention for 616 students (partial grant
2 funded) 810 NAEYC annual fee, CT-DOTS vearly fee (pre-school)
Elementary 22123 Actual 23/24 Actual 2425 Budget 25/26 Budget
1010.5.03.1000.99.101 Regular Teacher Salarles $2,516,677 $2,576,400 $2,812,985 $3,003,626
1010.5.03.1000.99.112 SEL Interventionist $0 $0 $38,865 %44 151
1010.5.03.1000.99.320 Team Leader Salaries $23,800 $23,840 $24,192 $24 494
1010.5.63.1000.89.330 Other Professional Services $13 $0 %0 $0
1010.5.03.1000.99.550 Printing & Binding $1,485 50 $1,530 $1,576
1010.5.03.1000.99.6 11 Instructional Supplies $1,941 $170 $3,000 $6,624
1010.5.03.1000.99.643 Online Services $0 $0 $0 $0
1010.5.03.1000.99.690 Qther Supplies/Maintenance $12,776 $9,740 $6,983 $9,146
1010.5.03.1000.99.730 Instructional Equipment $0 $0 $0 $0
1010.5.03.1000.99.810 Dues & Fees $0 $0 $2,179 $1,510
Total $2,556,592 $2,610,150 $2,889,734 53,091,127

14
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DSTRICT WIDE BUDGET
2025-2026
FUNCTION #2600 - MAINTENANCE
OB # DESCRIPTION Budgei
2022-2023
1414 Salaries 51,031,524
141R Revenue from TVCCA for Custodial -$12,000
142 Maintenance Part-Time $47,187
143 Overtime $80,000
177 Securily §122.278
178 X-Guard 513,508
a3n Other Professional Services 50
410 Utilities $480,000
410R TVGCA Reimbursement for UiBties -$1,200
430 Rapairs & Malntenance 143,478
431 Mainfenance Agreements $155.000
441 Rentals $1.260
520 Praperty Insurarce $69,447
521 Llability Insurance $80,997
530 Telephone 580,000
530R Sgored Heart Phone Reimbursemant 8600
580 Other Purchase Services $60,000
613 Maintenance Supplies $80,000
620 Heat Eneray $165,000
680 Cther Supplies & Material $5,000
739 Other Equipment $1,000
B0 Pues & Fees §1,000
TOTAL $2,662,817

141 -19.% FTE Gustodiens for district (3 buRdings) pius 1 #T Faciies Director
142 - 1.15 FTE part-ime cusiodians plus surmener workers

443 - Overtima a3 heeded, snow removal, efe

477 -1 FTE Securiy Officer and a3 Schoot Officer + Truancy Services

$78 - 1 FTE Cressing Guard

410 - Jowelt Gy Eleciric, Jewett City Water, Jowett City Sewer, and Metrocast
430 - Repairs to buitdings and grounds

431 - 1SS (Fire, instusion) Emergency Lighting Servicas (E-Lights) Gummins (Fire pumps,
generators), NESE (BoRer), Otis Elavators, Aquatic (fira pond), Artach (Bollar treatments). CSG {hood
& et} and Hussoy (Bleacher Maintenance)

Budget Budget Budget

2023.2024 2024-2025 2025-2026
§1.082,470 $1,084,344 $1,123,891
512,000 -$12.000 -$12,000
S48.131 $49,575 $51,558
$81,600 $82,620 $84,272
$125,335 $137,248 $215,404
$13.776 $14,052 $14,333
50 $0 S0
$509,600 $522,340 $585,021
-$1.200 -51.200 -51.200
$145,000 $145,000 5145000
$161,200 5160,000 $161,800
51,450 $700 $1,350
$73.514 £80.975 $86,643
$88,580 $97.438 §118,155

$51,800 $40,000 52
-$600 -$600 5600
$60.000 $60,000 $64.800
$80.000 $90.000 $92.700
5185000 $205,008 $205.000

$5.000 $4, X
$1.000 $750 5759
$1,000 sr56 5750

§2,740,755 $2,820,882 53,000,428

441 - Eagh Leasing

320 - Assumos 7% increass per broker

521 - Assumes 11% incresse per broker- increassd coverage
530 - Phono system and Malntenance Agreemant

590 - Tox Grsan (athiatic fields), Waltham {(Pest Control},
Suburban Sanitation {Porte Pots, Grease Trepe), Wiimantic
Waste (Garbage}

13 - Mainlenance supplies
20 - Heating Enermgy
650 - Athlatic feld supplizs, fme, GHS Haal Pump

810 - CT Assoc of Schools snd Grounds, Asbesios Training

Plant Operation / 22/23 Actual 23124 Actual 24i26 Budgat 2526 Budgst
1010.5.60.2600,89,141 Salaries $980,78¢ §976,810 54,094,344 51,123,691
REVENUE Revenue from TVCCA for Custodint Setvices -$12,000 -§12,000 -$12,000 -512,000
$010.5.00.2500.99.142 Malntenance PT §43,583 563,321 544,575 $51.558
$010.5.00.2600.59.143 oT $H13.616 §$113,756 562,620 584,272
$010.5.00.2600.98.977 Security $131425 $135,956 §137,248 $215,404
$010.5.60.2600.99.978 X-Guard 39,037 516,089 $14.052 514,333
1010.5.00.2500.%0.330 Other Professional Services 30 50 $0 0
1010.5.60.2800.58.410 Fublic Utiity $539,181 $585,771 £522,340 $665,021
REVENUE TVCCA Relmbursemant fr Uiiitles $4,236 51,236 -$1,200 -$1,200
1010.5.60.2600.90.430 Repaks Mainlanance 563,236 534,621 5145,000 $145,000
11140.5.00.2600.59.431 Malrtenance Agreemants $156,984 515,478 $160,000 $161,608
1010.5.00.2600.59.441 Lonse Agresmants $1,408 31,695 $roe $1,350
1040.5.00,2600.59.520 Proparty Insurance 559,354 $47,526 580,975 $86,643
1010.5,00.2690.8.521 Lisbty #nsurance 582,679 $85,508 $47.438 $118,156
1010.5.00.2600.89.530 Telephone 367,823 $53,293 $50,600 $62,000
REVENUE Sacred Heart Reimbursemant for Phone 2800 -3500 5600 -3600
10%0.5.00,2609.89.580 Other Purchased Servicas §6%,352 $81,103 §60.000 561,800
1050.5.0(:,2000.59.613 Waintenznce Supplios $85,712 $101,219 $90,600 $a2.700
1630.5.00,2600.99.620 Heat Ensrgy $246,959 5154,068 $205,600 $205,000
1670.5.00.2600.99.660 Other Suppfies [ Malerals $2,119 51,823 54,000 $4.000
16:40.5,00.2600.99.739 Cther Equipment 50 $4.000 $750 $750
1010.5.00.2690.99.810 Dues & Fees 30 5725 5750 5750
Fotal 52,760,521 $2,926,035 $2,420,992 $3,000,428

2022-2023 2023-2024 20222023 2025.2025

Persotingt 31,282,485 $1.419,512 $1,365,838 $1,477.457
Utilities/ TeledFuel $T73.200 $794.600 §815,540 $a50,221
Repairs/AgreeiServices $3s9,678 $367,650 §365,700 369,756
Prop & Liab Insurance $150,444 3162,194 5178413 $204,800
Supplies/EauinfFees $97.000 $97,060 $55,500 308,200
Tetal 52,652,847 §2,748,755 $2,820,892 $3,000,428
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Griswold Public Schools
Capital Requests

2025-26 School Year

District Mission
Griswold Public Schools educate for excellence by ensuring our students
are connected, by nurturing individual student talents, and by fostering a
future-focused mindset.

District Vision

Graduates of Griswold Public Schools journey into the future as engaged
citizens, effective communicators, critical thinkers, and resilient problem
solvers.

Version 2.0
Approved by the Board
October 10th, 2024



DING CONSIDERATIONS AND TRACKING
DOCUMENT

As we start the process of collecting information for the capital commitiee requests for
the 2025-2026, there are some guiding thoughts to keep in mind. Additionally, we have
included a tracking table (on the next page) to document the different developments,
revisions, additions, and/or changes that happen along the way.

CONSIDERATIONS

@

&

This document is a “work in progress,” which means that the final, adopted
version may look very different from what was originally presented.

As has been the case in previous years, in the event that the administration can
remove a capital commiftee submission due to another feasible funding pathway,
that could very well happen. There are some items we were able to address with
unexpended funds from last year’s operating budget.

Our initial submissions may very well be incomplete, as we are trying o obtain
cost estimates, work with different vendors, and make informed decisions at the
earliest stages in the process. In some cases, we are still waiting for cost
estimates and additional information; once that information is finalized, we will
include it in the next iteration and present a revised version to the Board.

We started this process in the past month or so to be prepared to make our first
presentation to the Town of Griswold, Capital Committee, at some point in
October, following last year's timeline.

It is completely expected and understood that the BOE will weigh-in, ask for
additional information, and/or may re-prioritize submissions before adopling a
finalized plan.

in some cases, for requests that were on last year’s list and we don'’t have an
updated cost estimate, we have added .05% increase if the cost estimate was
from a year ago. We added .08% if the cost estimate came from two years ago.



Tracking Table

September 26, 2024

&

Thig is the first version. There are some
outstanding cost estimates we are still waiting
for.

October 10th, 2024

This is the second version. The only change
that has been made has been the adjustment to
Priority/Urgency #8, as we have real cost
estimates.

Of note: While the Board discussed the plan on
0/26/24, no changes were made. Suggestions
were cerfainly appreciated and noted.

The Town is looking for a plan o be submitted
for the following week. It is suggested that the
Board submit an initial plan, subject to
adjustments.

The plan shall remain on the Board agenda as
“Old Business” until further notice.

October 11th, 2024

This Version 2.0 will be forwarded {o the Town
for a *first look.”

The Board of Education approved this version,
and tney will continue to have this plan on their
agenda as "Old Business” for the next several
meetings.




Priority/Urgency #1

Internet Access (including wireless access) at Griswold Elementary School &
Griswold Middle School

Highly functioning internet access, including wireless access, is essential to the operations of the school
district. This includes all operational aspects, including business and financial functions and many aspects
of teaching and learning. Upgraded access points will help to preserve seamless internet service for

smooth operations in various aspects of the school district.
ESTIMATED COST: $58,609.85
(APPENDIX A—see cost proposal)

Priority/Urgency #2
Smartboard replacements--Cvcle 2
There were originally 3-planned cycles for the Smartboard replacements. The first cycle was presented
and twas approved for the 2022-23 school year . The second cycle, due to other, more pressing needs, was
put on hold. This request represents the needs for Cycle 2, which has been delayed.

ESTIMATED COST $132,485.70

(APPENDIX B—see cost proposal)

Priority/Urgency #3
Fire Pump Controller
The Fire Pump Controller, located in the pump house, is the original 30-year old installation. This item
needs replacement. The price includes installation and mounting
ESTIMATED COST $9,450.00
(APPENDIX C—see cost proposal)

Priority/Urgency #4
Upgrade Existing Security System at Griswald High School & Griswold Elementary
School
This cost proposal covers (2) upgrades, projected at $9,825.00 each, to provide upgrades to the security
system (burglar alarms) at Griswold High School and Griswold Elementary School. This upgrade would
allow for easier activation of the system and would provide more reliable coverage

ESTIMATED COST $ 19,650.00

(APPENDIX D—see cost proposal)

Prioritv/Urgency #5
Outside Concrete Barriers for Protecting Buildings
This proposal addresses the need to protect our buildings. In many ways, this request is a reconsideration
of the bollards, which were forward before. The barriers, 4,500 lbs each, will provide an additional
protective measure for grounds, in particular, for our buildings. The barriers are concrete and pinned to
the ground, so that they are anchored.

ESTIMATED COST: $8,250.00

(APPENDIX E--see cost proposal)




Priority/Urgency #6
Flooring Repair for GHS--Upper Level Band Area and Offices
This request would address the floor replacement to the GHS band room and offices. The pricing includes
all materials and labor. Flooring materials include carpeting and tile. Furniture moving would have been
planned for and executed by the GPS custodial staff.

ESTIMATED COST $13,000.00

(APPENDIX F—see cost proposal)

Priority/Urgency #7

Flooring Repair for GMS Middle School Ramp

This request would address the floor replacement to the GMS ramp area in the 5th grade wing, near the
Central Office internal entryway The pricing includes all materials and labor. Flooring materials include
tile and associated material.s

ESTIMATED COST $10,557.00
(APPENDIX G—see cost proposal)

Prioritv/Urgency # 8§

Community Multi-Purpose Field Internet Access and Security Cameras

There has been a request to extend intemnet access to the Community Multi-Purpose Field, namely the
announcer’s booth and the concession stand. This extension of Internet service would come with a cost,
but it would also allow the district to install security cameras that are web-based, which could provide
around-the-clock security for the field complex area. Note: We are still waiting on a cost proposal for this
submission.

ESTIMATED COST $35,515.90)

Press Box Connection = $16,890.78

Concession Stand = $18,625.12

(APPENDIX H--see cost proposals)
Priority/Urgency # 9
Community Multi-Purpese Field Future Planning
Because of the Griswold community investment in the Community Multi-Purpose Field project that was
finalized last year, there are a number of individuals interested in the eventual replacement cost of the
field itself after 10 years or so of use. This matter was discussed last year that if, hypothetically, the
Capital Committee could plan for an incremental investment each year, for the next several years, then the
replacement cost would not be a shock to the system in the future.

ESTIMATED COST $100,000.00

(no cost proposal included)

Priority/Urgency # 10
Gymnasium Divider
The gymnasium divider, which was installed in 1992 with the GHS construction project, warrants
replacement. This cost estimate covers a complete replacement. Given the recent revitalization of GHS
athletics and gym use, this proposal comes forward with obvious importance.

ESTIMATED COST $17,799.00 * .05% $ 18,699.00

(APPENDIX I---see cost proposal)




Priority/Urgency #11
Repair and Seat Replacement at the Griswold High Schoel Gymnasium
Because there are a number of damaged seats in the GHS gym, for spectator viewing, this project
proposal warrants serious consideration. The cost proposal details the different color seats to be
replaced in the gymnasium. Cost estimates come from last year.

ESTIMATED COST $25,130.00 * .05% =$26,386.00

(APPENDIX J-see cost proposal)

Prioritv/Urgency #12
New carpet for GHS Auditorium
This estimate covers the removal and installation of a new carpet in the GHS Auditorium. The

estimate does not include furniture moves. Because we are still waiting for an updated quote, we have
added an additional 5% to the cost estimate we received in 2022. Cost estimate comes from two years

ago.

ESTIMATED COST $25, 554.00 * .08% = $27,599.00
(APPENDIX K--see cost proposal)

Priority/Urgency #13
New carpet for GHS Main Office
This estimate covers the removal and installation of a new carpet in the GHS Main Office.. The

estimate does not include furniture moves. Because we are still waiting for an updated quote, we have
added an additional 5% to the cost estimate we received in 2022. Cost stein

ESTIMATED COST $37,422.40 * .08% = $40, 416.00
(APPENDIX L--see cost proposal)

Priority/Urgency #14

Tennis Court Area

This project proposal prepared by Field Turf presents different options, with different cost ranges. Long
and short, the project would fall within the range of $615,000.00 - $675,00.00

ESTIMATED COST $615,000.00 -$675,000.00
(APPENDIX M--see cost proposal)



PREVIOUS SUBMISSIONS THAT HAVE BEEN
COMPLETED




Quote

Quote Number: 14933

Payment Terms:
Expiration Date: 11/30/2024

Guote Preparad For Quote Prapared By
Kyle Gunderman Michael Paone
GRIS - Griswold Public Schools Vancord - HQ
267 Slater Avenue 500 Boston Post Read
Griswoid, CT 6351 Mitford, CT 08460
Phane:+1 860-376-7680 United States
kgunderman@griswoldpublicschools,org Phone:203-874-9607
Fax:(203) 783-0601
mpzone@vancord.com
Ttem# Item Quantity  Unit Price  Extended Price

One-Time Items

13 Ruckus R65C Access Point 50 $792.33 $39,616.50
2) Ruckus Access Point Management License Syr 50 $226.62 $11,331.00
3) Mounting of Access Peints 50 $84.,50 $4,225.00
Meunting of Access Points at existing AP Locations
4) Vancord Project Engineering Services 1 $3,217.50 $3,217.50
Networl Services: Design, configuration, & installation of proposed solution
One-Time Total $58,380.080
Shipping Items
Ly Ground Shipping i $220.00 $220.00
Shipping Tokal $220.00
Orne-Tirme Discount Items
&) Discount 1 $0.00 ($0.15}
Discount due to auto-rounding
One-~Time Discount Totat (0.1E}
Subtotal $5E,600.85
Total Taxes $0.00
Total $58,609.85

Authorized Signature

Date

1) Final design and/or consulting modifications may impact these figures, 2} Estimate and pricing is vali until the end of the current menth.
3) Deposit of 50% due upon signature of acceptance (if applicable) 4) Additional Professional Services can be provided at Vancord standard
rates, please contact your Account Manager. 5) Client Responsible for payment of all State Sales Tax, as applicable 5) Eor alf terims and



FROM FOR QUOTE RUMBER

Ryarn Given Griswold Public Schools 26538
RnB Enterprises ADDRESS DATE
115 Hurley Rd 211 Slater Ave September 4, 2024
Oxford, CT 06478 ;
www. RnBEnternrises.com g;s;éogig 1 BXRIRY DATE
Movember 3, 2024 at 9:00 AM
PHONE BHONE
18007 995-8853 860-276-7500

0
Kyle Gunderman

EMAIL
Kgunderman@griswoldpublicschools.org

Griswold Public Schools - Smartboard Budget Quote

Budget Quote Only

RnB will not accept & single purchase order over $100,000.

SMART MX 75 inch Interactive Display With IQ

Digital whiteboard. Chromium™ web browser. Easy screen sharing, SMART Board MX series has all the
essentials educators need to bring the devices students love into ahy learning environment. Available in
65", 75" and 86" sizes with 4K Ultra HD resoiution, MX series is a great value for schools that need an
interactive display on a tight budget,

Trinp-Lite Fixed Wall Mount 80°-100Y

Tripp Lite's Fixed Flat-Screen Wall Mount's low-profile design keeps the unit out of sight for a
sleek,professional appearance. Its durable, ali-metal construction with scratch-resistant, powder-coat
finish supports up to 350 Ibs. and fits most 60-to 100-inch flat-screen displays. It comes with ail the
necessary mounting hardware. To help you install it perfectly, features a built-in bubbiz level o enable
accurate display leveling,

3,348.00
X 30
100,440.00

134,13
%30

4,023.30



(15" HOMI & Active USB Cable / Wall Plate Package

Package includes the below items:
1- 15' HDMI Cable

1- 16" Active USB Cable

1- 1" USB Cable

1- 6' HDMI Connection Cable

1- 6' USB Connection Cable

1- Custom HDMI & USB Wall Plate

¢ 36' HDMI & sctive USE Cable / Wall Plate Package

Package includes the below items:
1- 35' HDMI Cable

1- 35' Active USB Cable

1- ' HDMI Connection Cable

1- 6' USB Connection Cable

1- Custom HDMI & USB Wall Plate

5O HDMI & Active USHE Cable / Wait Plate Package

Package includes the below items:
1- 50' HDMI Cable

1- 50" Active USB Cable

1- 6' HDMI Connection Cable

1- 6' USB Connection Cable

1- Custom HDMI & USB Wall Plate

Wiremoid Non-Metallic Raceway Package*

Co-extruded design, smooth plastic finish with achesive backing

130,66
x 30

3,919.80

220.90

x 30
6,627.00
Not selected

272.60

x 30
8,178.00
Not selected

56.94
X 30
1,708.20



insialiation Services ¥00.00

% 30
Installation of above products by a licensed installer 21,600.00
IMSTALLATICN SERVICES »
Cormpretensive S-Cuilet Black Surge Protestor 1251 8¢ Cord 25'22
X
15 amps drcuit breaker/rocker switch combo with reset feature to safely shut-off overioad or short 809.70
circuit occurrence
Lifetime warranty
Comprehensive Displayport to FDW female 19"3"3
X
Keep your existing dispiay while using a DisplayPort source. With the DP2HDI (DisplayPort to HDMI} 584.70
adapter you can connect your DisplayPort source to an HDMI display. This adapter supports
resolutions up to 1920x1200 and aliows you to take full advantage of your HDMI capable display.
Cptions selected 3of58
Total $132,485,.70

State of Connecticut Certified Small Business Enterprise

We would like to thank you for giving RnB Enterprises, Inc the opportunity to quote you on the above-listed items. Qur gogl 5 to
provide you with the products and infermation that help you succeed. Should you have any questions regarding this quote or any
other A/V pricing needs, please feel free to contact me at (800) 998-8865 or email me at Ryan@rnbenterprises.com

Like us on Facehook: facebook.com/RnBCT
Follow us on Twilter: twitter.com/rmb_enterprises

Please Note: RnB has licensed E1 Electriclan on staff license # ELC.0202483-E1, should you require any electrical instaliation to
accompany your Audio-Visual needs,

The above project is non-plenum, non-pravailing wage and electrical is to be provided by cthers unless otherwise specified. A
walkthrough (if necessary) will be scheduled once the PG has been received by RnB Enterprises,



e @.%EM@ T Rosemont Englneering, Inc,

[5""? o EMEENEEPHF\J@ 225 Sigdman Street, Unit 34

L I A

ADDRESS

Bd. of Education
2 N. Main St
Griswold, CT 06381

e Tt Lowell, MA 01654
+18784535191
hitps:/ivww. rosemonteng.com/!

SHIP TO

Griswold Public School
Bd. of Education

2 N, Main St

Griswold, CT 08351

WORK LOCATION SALES | SERVICE REP
211 Slater Avenue, Griswoid, CT Eric Silva

P AN | A i
FTA1100 FTA1100-JL12N-Y5 12vde diesel engine controller

Controller Start-up

-¥5 Engine Terminal 7 Alternator Cutput for Battery
Charging and Alternator Excitation

Start Up Services

- instaflation, mounting and fielg/atarm wiring by ofhers. SUBTOTAL

- Controlier price includes one start-up visit during normal TAX
busingss hours. Off-hours start-up will incur an additional TOTAL
cost.

- Payment terms: 50% at order entry, 50% before shipment
- Quote validity: 60 days

+

of invoicing.

Adl applicable permits by others.
Taxes NOT included, it appficable will be added at time

- Acceptance testing per NFPAZS to be performad by others.

Accepted By

Accepted Date

ESTIMATE # 28058
DATE 08/08/2024

8,500.00

950.00

8,500.00

250.00

8,450.00
0.00

$9,450.00

Cuestions: Kim Sweensy ksweeney@rosemonteng.com { Diana Pepin dpepin@rosamonteng.com



INTEGRATED SECURITY SOL '
388 Butlettown Road p ro @@3@5

Ozkdale, CT 08370
860-701-0815
Proposal Date: 9/10/2024
Propasal #: 18060.

Bill To:

Griswoid FPublic Schoois
Atin Business Office

211 Slater Ave W&%ﬂﬂifﬁ?@%?@@

Griswold CT 06351 SECURITY
SOLUTIONS ue
Qty Description Rate Total

Upgrade the existing security system for the High School, This will be done on a
time and material basis at a rate of $110 per hour and will include the following:

1| Honeywell Vista 128BPT Master Control Panel with Battery Backup 400.00 400.00

2 | Honeywell 6180 Keypads 125.00 250.00

1] LTEM-PYV Communicator 165.00 165.00

48 [ CK-I183050AS8N V-Plex Motion Sensors 50 100.00| 4,80C.00

64193 V-Piex 2-Zone Expanders (To pick up door contacts) 25.00 150.00

Miscellanous Elecirical Cable and Connectors, efc. 10C.00 100.00

361 Labor Estimate 110.00 3,960.00

All material is guaranteed to be as specified. All werk to be completed in a professional

manner according to standard practices. Any alteration or deviation from above specifications Subtotal $9,825.00

invalving extra costs will be executed only upon written orders, and will become an extra

charge over and above the estimate. All agreements contingent upon sirikes, accidents or

delays beyond our conirol. Owner to carry fire, hurricane and other necessary insurance. Our Total $9,825 .00
worleers are fully covered by Worker's Compensation insurance. -

%o }/)
Acceptance of Proposal--The above prices, specifications and / ' "E %
conditions are satisfactory and are hereby sccepted. You are SIGNATURE
authorized (o do the work as speciiied. Payment as outlined above

Date of Acceptance




i

CONCRETE PRODUCTS INC.

United Concrate Products Quote Number: 58952

173 Church St
Yalesville, CT 08492
Phone: (B00) 234-3119

Fax: (203) 265-4941

Order Date: 8/18/2024

Bifl to: GRISWOLD, TOWN OF Dellvery to:  TEMP BARRIER
28 MAIN 8T
GRISWOLD, CT 06351 GRISWOLD, CT 06351
Contact: Project Manager:
Phone ! (860) 376-7080 Fax:  (880) 376-707C Phone ! Fax:
Customer iD; 0885 PO ShipVia: Sales Rep: James D
Terms: NET 30
Gty ltem Description Weight Unit FH Unit Price  TX Exiension
Structure: [ | BARRIER _
18 CUB120TMB TEMPORARY MEDIAN BARRIER-10 64,500 $0.00 $490.00 ;f;_j $7.350.00
2 CUFBARRI BARRIER DELIVERY g $0.00 $450.00 2 $900.00
CUSTOMER TO OFFLOAD TRAILER ON SITE
$8,250.00
3
~

Wednesday, Sepiember 18, 2024 0110

Pageiofl



173 Church St

Yalesville, CT 06492
CONCRETE PRODUCTS INC. Phone: (800) 234-311

Fax: (203) 265-4941

&

&

United Concrate Products Guote Number: 58952
Order Date: 5/M18/2024

Total Weight 54,500
Taxable $0.00
Non-Taxable $8,250.00
Sub Total $8,250.00
Tax $0.00
Totat m.m

UNITED CORCRETE PRODUCTS MUST BE INFORMED IF THIS IS A STATE FUNDED PROJECT. THE STATE PROJECT NUMBER MUST BE

PROVIDED TO UCP PRIOR TO DELIVERY OF ANY PRODUCT.

TekRFr kb e

IF GRADE RINGS REQUIRED:

° MANHOLE GRADE RINGS: » CATCH BASIN GRADE RINGS:
» 2"%24"; $45 EACH - 2" $45/EACH
- 37x24™ 8§35 EACH - &7 SBHEACH
- 37230 $40 EACH - 8" SBY/EACH
- 3"x36™ $42 EACH - 12" $16BIEACH

THIS QUOTATION IS GQOOD FOR ONLY 30 DAYS,
ALL PRIGING BASED ON APPROVAL OF UCP SUBMITTALS.

Quantitiesiheights provided are approximations and may vary based on aciual field conditions. Biitings to reflect actual product produced.

CONTRACTOR IS RESPONSIELE FOR CONFIRMING ALL QUANTITES LISTED ON THIS QUOTATION PRIOR TO ISSUANCE OF PURCHASE

ORDER,

INCLUDES:

* Day-Time Delivery FOR Jobsite {(Full Loads Only - Partial Loads Will Be Billed Separately)
* 5000 PSI Type It SCC Concrele

* Plain Reinforecing (BLACK)

* If Lifting Devices Are Reguired for Installation, Coniractor Will Be Billed $400/L.ifter at Time of Delivery. Coniractor Will Be Credited Upon

Return of the Lifters.

EXCLUDES:

* Crane/Rigging Services and Offloading

* Coatings, Sealers, Damproofing, Waterproofing

* Piping

* Boots, Link-Seals, Grout

* Aluminum Ladder Rungs

* All Other Materials or Hardware Nof Listed On This Quotation

= BUOYANCY IS THE RESPONSIBILITY OF THE CONTRACTOR

Wednesday, September 18, 2024 07110

Page 2 of 3



PROPOSAL

I

Bartholomew Contract Interiors

3324 Main Street
Hartford, CT 063120
Fax 8606/724-2887
Tel 860/522-5555

PROPOSAL SUBMITTED TO FHONE DATE
Griswold Public Schools C: 860-373-4501 September 13, 2024
STREET JOBLOCATION

Griswold High School — Upper Level Band Area
211 Slater Avenue And (5) Officey
CITY, STATE & ZiP JTOBDETAIL PROPOSAL NUMBER
Griswold, CT 06351 Flooring 240607
ATTN: E-MAIL
Tom Verville, Facilities Director tverville@griswoldpublicschools.ore

Bartholomew Contract Interiors Is Pleased To Provide Pricing For The Feliowing:

Labor And Materials To Install Approx. (120) Yards Of Mohawik Carpet Tile And (6) 6’ Lengths OFf
Johnsonite Stair Tread/Riser Combos With Visually Impaired Grit Tape:

TOTAL =8§13,0800.00

Pricing Includes Flooring, Adhesives, Ardex Feather Finish Patch, Nose Caulk, Contact Cement, 47
Vinyl Cove Base, Reducer, Removal Of Existing Floor Covering, All Prep Labor And Installation During
Normal Business Hours.

Pricing Does Not Include Furaiture Move Services,

Flooring State Contract #20PSX0088 Amendment #6 REV 7/1/23

PRICE
As indicated above Travis Pullen
TERMS

Net 30

ACCEPTED BY;
RPROPSL




PROPOSAL

C &

Bartholomew Contract Interiors

3324 Main Sfreet
Hartford, CT 06120
Fax 860/724-2887
Tel 360/522-5555

PROPOSAL SUBMITTED TO PHONE DATE

Griswold Public Schools C: 860-373-4501 June 21, 2024
STREET JOE LOCATION

211 Slater Avenue Griswold Middle School - 5" Floor Ramp
CITY, STATE & ZIP JOB DETAIL PROPOSAL NUMBER
Griswold, CT 06351 Rubber Tile 240419

ATTN: E-MATL

Tom Verviile, Facilities Director werville@eriswoldnublicschonls.org

Bartholomew Contract Interiors Is Pleased Te Provide Priciug For The Following:

Labor & Materials To Install Approx, (500) SF Of Johnsonite Color Splash Rubber Tile = $10,557.00

Pricing Includes Rubber Tile, Adhesive, Ardex Feather Finish Patch, 67 Vinyl Cove Base, Reducer,
Removal Of Existing Floor Covering, All Prep Labor And Instailation During Nermal Business Hours.

Above Pricing Does Not Include Furniture Move Services.

Flooring State Contract #20PSX0088.

PRICE
Ag indicated above Travis Pullen

TERMS
Met 30

ACCEFTED BY:

IPROPSL



BROADBAHD SOLUTIOHS

1ofl

CONSTR!
TG:  Town of Griswold DATE: 9/23/2024
28 Main St
Griswold, CT
Attention: Kyle Gunderman
REF:  High School to Press Box Fiber Optic Cable Connection PREPARED BY: Russell Freeman
CODE DESCRIFTION PART NUMBER LG ary UNIT EXTENSION
Prevailing Wage: NO
402 Project Manager L2 HR 8 $ 16400 § 1,312.00
301 Trench, Place, & Backfili HDPE Conduit (<1.8" -1 LF 260 s 2878 & §,962,80
303 Remaove & Replace Asphait U-3 SF-IN 480 % 368 ¢ 1.771.20
3 Boring One(1) Innerduct 18-24" Depth U-11 LF 1z $ 4500 $ 540,00
314 Riser instaflation U-13 EA 2 5 412.00 § 824.00
203 Underground instalfation in Existing Condult C-3 LE 280 5 155 § 403.00
205 indeor Cable / innerduct Placement c-5 LF S0 g 488 % 244,50
209 install Patch Pane! c-8 EA 2 § 450,00 $ 800.60
210 Fusion Splice Fiber st v} EA 24 g 2400 % 576.80
2z Port Testing - 1st Port G2 Port * $ 10100 8 101.00
213 Port Testing - Each additional C-13 Port 11 3 3805 & 398.55
GSP Construction - Raterials
1001 ALTOS® Loose Tube, B3el-Free Cable, 12 F. Singie-mode (052) 012EU4-T4701020 LF 400 $ 041 % 84,00
5009 Closet Conneclor Housing (CCH), 1 rack unit, accepts up i 2 CCH panels, CCH-01U EA 1 % 21831 § 318.31
cassettes or modules; comes with blank panels and hardware 1o sirain-relieve
K54 Wall-Mountable Connector Houslag (WCH), holds 2 CCH Connector Panels WCH-2P EA 1 35 170688 & 170.65
8061 Closet Connector Housing (CCH) Pigtail Cassette, loaded with CCH panet and CUH-0512-59-PO0RE EA 2 5 53812 & 1.072.24
factory-terminated plgiaiis, 12 F, SC Duplex, SM/UPC, single fiber splicing
8003 1.25" $DR 13.5 Innerduct SDR135D iF 500 & 121 & 805.00
007 2" Bchedule 40 PVC Condult and appertenances CONDUIT LF 50 $ 267 & 133.33
9008 2500 ib Mule Tape Pull Line TAPE LF 260 5 o117 % 44,20
12"%12" HDPE Hanthole HH EA Z $ 150.00 § 300,00
Tracer Wie TRACER LF 280 & 020 & 52.60
TOTAL ENGINEERING & CONSTRUCTION § 16,890.78
5 -
$
$ .
TOTAL PROJECT $ 16,800.78



BROADBAND SGLUTIONS

CONSTRUCTION ESTIMATE

TG:  Town of Griswold DATE: 9/23/2024
28 Main St
Griswold, CT
Attention: Kyle Gunderman
REF:  High School Press Box to Concession Stand - Fiber Optic Cable Installation  PREPARED BY: Russell Freeman
CObR DESCRIPTION PARY NUMBER UM QTY UNIT EXTENSION
P Con: ion - Labor fo install Dyt and 1 Fiber Optic Cable from High School Pre ncession S$tan Prevailing Wage: NO
402 Project Manager L2 HR 8 $ 16400 § 1,312.00
301 Trench, Place, & Backfll HOPE Conduit {<1.5"} L1 LF 350 % 2678 § 9,373.00
303 Ramove & Replace Asphalt -3 SF-N 430 $ 368 5 1,771.20
314 Riser instaliation 13 EA Z 8 41200 ¢ 824.00
203 Underground Instailation in Existing Conduit -3 LF 350 § 155 8 542,50
205 indoor Cable / Innerduct Macement c-5 LF S0 § 489 % 244.50
208 install Patch Pana! o) EA 2 5 450.00 § 800,00
210 Fusion Splice Fiber C-30 EA 24 & 2400 § 576.00
212 Port Testing - 1si Port C-12 Pert 1 § 10100 § 101.00
213 Port Testing - Each additional 13 Port 11 ] B85 % 386.55
DSP Construction - Materipls
1001 ALTOS® Loouse Tube, GelFree Cable, 12 F, Singte-mode (OS2} U12EU4-T4701020 LF 450 g 041 § 184,50
7001 Wall-Mountabie Connactor Housing (WCH), holds 2 CCH Connector Paneis WCH-02R EA 2 & 17065 & 341.30
801 Cloget Connecter Housing {(CCH) Pigiall Cassette, loated with CCH panel and CCH-CS12-59-PODRE A 2 3 536,12 § 1.072.24
factory-terminated pigtaits, 12 F, $C Duplex, SMIURC, single fiber splicing
003 1.25" SDR 13.5 Innerduct SOR1354D0 LF 350 § L3 423,58
007 2" Schedule 40 PVC Conduit and appertenances CONDUIY LF 50 3 267 § 13333
12x12 HOPE Handhole HiH EA 2 $ 15000 8 300.00
2008 2500 b Mule Tape Pull Line TAPE LF 350 3 07 3 59.50
Tracer VWire TRACER LF 350 3 0.20 3 T0.00
TOTAL ENGINEERING & CONSTRUCTION 3 18,826.12
TOTAL PROJECTY § 18,625.12

loft
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T ERUIPMENT & BASIITY SOLUTIONS

Sales-Service-Installation

166 Mason fsland Road

Wystic, CT 06355

Phone 203-232-0214 Fax 860-440-0618
aortiz@nefacsales.

com

CT State Contract #18PSX0319

TO:  Griswold Public Schools
211 Slater Avenue
Griswold, CT 06351

APPENDIX |

PROPOSAL# 1461"

DATE: SEPTEMBER 5, 2023
EXPIRATION DATE: OCTOBER 5, 2023

*Fine) electrical hoolmps by others®
Demo and Disposel of Bxisting curtain included.

Shipping and Installation Ineiuded

SHIPPING SHIPPING DELIVERY = o ]
SALESPERSON JOB METHOD TERMS DATE PAYMENT TERMS DUE DATE
i Griswold High Purchase :
Angelo Ortiz School- Best Way Order Pending ASAP
aTY "TEM 2 DESCRIPTION UNIT PRICE U0 LINE TOTAL
H Jaypro 25° % 90" Fold Up Divider Curtain LoT £17,789,00

l

|

|
1

Acceptance of PIO'QOS&I The zhove prices, specifications and conditione are satisfactory snd accepted. You are authorized 1o

provide all ftems es deseribed shave,

Date of accepiance:

Signature:

Compeny:

Purchase Order Number:

Please include & physical copy of the purchase order for our records.

This is a PROPOSAL on the goods named, subject to the conditions noied below: Permits snd Bonds sre not included, Liquidated demages are not
included. Al Blectrical work is performed by others. Instalation, If quoted, is at labor rates specified, Instellation, if quoted, is for work performed
during nomme) worling hours grenting full un-interrupied sccess to the complete facility for the duretion of the instellafion. Insuzance limits are § 2

million, Additionel limiis are available for additional charges. Quote essimes no conflicts to aormel atiachment

points, Unload of meterisl shipment shall

be the responsibility of the customer. Delivery is 6-8 weeks afier approvals end feld check of site conditions. Actual Field verification of site may
reguire additional meterinls et additionz] sxpense.



T o APPENDIX J

Fu Tt A% A IN B2 N sk AL
QUOTATION
TO: Tom Verville PROJECT: Griswold High Schaol
Facilities Director 267 Slater Ave
Griswold CT, 06351
DATE:| 21-Sep-23 |
DESCRIPTION: Bleacher Repair 1

Please aceept the following guotation for the service on the above referenced project.
MATERIAL AND LABOR AS FOLLOWS ARE BAED ON OUR ARNUAL MAINTEANCE 3/10/28:

Facilities: Main Qymnasium
Produet: Inferkal

Bepair Bescription: BANKST&2

Hepairs: Remove all seat on last row to to reposition Decks o sit properly
gnd reanchor bleacher to the wall.
Cut Last Row End Rails on both Banks 1 & 2
Replace:  (3) Skirtboards 3/4" x4 1/4" x 20 Broken
(2) Frame Cross Braces Missing

Seat Replacement : (108) White Seats and (272) Green Seats are cracked
Remove crakeed seats and replace with naw seats

BANK 1 - Repairs & Seat Replacement $12,100.00
BANK 2 - Repairs & Seat Replacement $18,080.00

FURNISHED, DELIVERED & INSTALLED

TOTAL = $28,130.00

Pipnse: fiote: Ho Gymnesium Avtivities / Evants While Work/Modification 1 Bainp Periormed

THIS QUOTATION IS SUBJECT TO THE FOLLOWENG CONDITIONS:

1. Based on the manufaciurer's standard color offerings uniess otherwise noted,
2. Does riot include any texes, permits, licenses or performance bonds of any kind.
3. Priping is based on Non-Union wages.

4, Paymentierms: net 30 days
5
5]

. Freight not included uniess noted otherwise.
. The removal and disposal of used or broken ftems being replaced, is the sole responsibllity of the owner.

Respectiully Subrmitted,

Tom Carissimi

Territory Sales Manager
Hussey Advaniage

PH 208.757.2486

Cell 208.206.2087

fcarissimi @husseysesating.com

PUT THE POWER OF THE FACTORY TO WORK EOR YOU
38 Dyer Streel Exi.. Norih Berwick, ME 03808 T* B0D.841.0401 F: 207.678.0257 advantage @husseyseating.com  waww.husseyseating.comadvaniane doc
11.30.2017



BCI

Bartholomew Contract Interiors

3324 Miain Street

Hertiord, CT 06120
Fax 868/724-2887
Tel 866/522-55855

PROPOSAL SUBKRIITTED TO PHORE DATE

Grisvold Public Schools C: 860-373-4501 Angust 15, 2027

STREET JOBE LOCATION

211 Slater Avenue Griswold High Schos! - Auditorium

CITY, STATR & Zie JOE DETALL TROPOSAL NUMBER

Griswold, CT 06351 Carpet Tile 220859

ATTH: T-MATL

Tom Verviile, Facilities Divector tverville@eriswoldpublicschools.org

Bartholomew Coniract Interiors Is Pleased To Provide Pricing For The Following:

Carpet Tile: Mohawk Style: Learn And Live Coler: TBD
Wohawk Carpet Tie: 360 Yards z $38.00/each = $13,680.00
Carpet TiHe Adhesive: % Pails ¥ $149.00/Pail = $447.00
Ardey Fenther Finish Patch: 55 Bags ¥ §19.50/Bag = $1,072.50
4% Vinyl Cove Base: 4 Boxes ¥ §214.80/Box = 050 90
Reducer: 516 Linear Feet ¥ 54.00/Linear Foat = $2,064.00
A Labor: 4 Mien ¥ 24 Bours @ $67.08/Man/Hour = $6,432.00
Tatal = $24,554.70
Pricing Inclndes Remeoval Of Existing Carpet.
Pricing Does Net Inciude Furniture Move Services.
Al Labor To Be Performed During Normal Business Hours.
Fleoring State Contract #20PSX0088.
PRICE l
As indicated above Artie Trudelie |
TERMS
Net38 L
ACCEPTED BY: )

LPROPSL
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Bartholomew Contract Intesiv:s

XL

2324 Miain Street
Rartford, CT 663z8
Fax 860/724-2887
Tel 860/522-5555
PROPOSAL SUBMITTED TO PHONE DATE
_ Griswold Public Schools C: 860-373-4501 Augast 15, 2007
STRRET FOB LDCATIOR
211 Rlater Avemus Griswold High Sehool — Mizin Office
CITY, STALE & ZiP JOB DETATL PROPOSAL NUMEBEE
Griswold, CT 06351 Carpet Tiie 226558
ATTHN: E-MATL
Tom Verville, Facilities Director tverville@eriswoldpublicschools.org

Barthelomew Contyact Enteriors Is Pleased To Provide Pricing For The Foliowing:

Carpet Tile: Mohavk Style: Learn 4nd Live Colar: TRED
Mebawlk Carpet Tile: 576 Vards x $38.060/each = $21,8%8.00
Carpet Tile Adhesive: 5 Pafls ¥ $149.00/Pail = 74500
Ardex Feather Fiuish Patch: 90 Bags x §19.50/Bag = $1,755.00
47 Vinyl Cove Base: 13 Boxes x $214.80/Bex = $2,792.40
Redncer: 48 Linear Feet x $4.00/Linear Foot = €192.00
&l Labor: 6 Men x 25 Hours @ §67.00/Man/Bour = $16,6%56.00
Total = $3742240
Pricing Includes Removal Of Existing Carpet.
Pricing Does Mot Include Furniture Move Services.
Al Labor Te Be Performed During Normal Business Hours,
Fisoring State Contract #20PSXKG0ES.
PRICE |
As indicated alove Artie Trudelle
TERMS
Net 38
| ACCEPTED BY:

DPROPSL
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Prepared For: Ssan McKenna, Superintendent of Schaols ~ Griswold Public Schools

Prepared By:  Chris Hulk, PE - Director of Design and Construction, New England
Andrew Dyjak — Regional Vice President, New England
Address: Griswold High School Tennis Courts

Project Description / Assumiptions:

It is assumed that the existing tennis courts at Griswold High School will be renovate to new post tension concrete
courts. The existing tennis courts are in a state of disrepair and require renovation to become safe and playable. The
final scope is to be determined. Two options have been provided including the renovation of the courts in their current
Iocation and a second optionh adding several pickleball courts,

For this project, all ferrcing and netting will be removed. The area surrounding the existing courts will be excavated as
required to provide anchor curbing. The post tension concrete slab will then be installed. Additionally, all new netting,
curbing and fencing will be included.

FieldTurf will also assist in supporting any necessary standard related design documents and attendance in up to three
meetings to support the local permitting efforts. FieldTurf will supply drawing files of the field area to be ysed by them
in the permitting efforts, Lastly, FieldTurf will review any written documents reguested during the permitting process.

The proposed athletic fields are anticipated to be built in 2 - 3 month time frame, pending final scope. Additional time
may be required for parking areas and facilities outside of the field limits. It is understood that adequate lay down aress
wxl! be available on the site. w

Final scope and concept plans may be refined and result in revisions to the proposed pricing.

—HLTAAD
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Tennis Court and Pickle Ball Court Bevelo ent Argas:

Note: Excludes alf work inside of post tensioned concrete slah

> Removals and Sediment and Erosion Controls
© Remove and dispose of all fencing and netting
©  Maintain existing pavement to the extent availzble
© Install perimeter sediment and erosion controls as hecessary

> Site Work
Perform mass earthwork operations

Cuts and fills to meet proposed subgrade

Laser grade hase

Furnish and install new net footings, posts, nets and center straps
Furnish and install 4-1/2” post tensioned concrete court slab
Furnish and install black vinyl coated chain link fence

Surface courts with up to 2 colors

Furnish and instali all court striping

All post tension courts come with a 25 year guarantee against any structural cracking
Restore site to preconstruction status

0000000000

SUGGESTED PROJECT BUDGET $615,000 - S675,000
» Contingency
© A typical profect of this type and stope We would suggest a contingency for design, generg/
cond]tions and construction of B% - 12%. This contingency would pravide the Schooi / Town fevel
of safety for unknown site conditions such as rock removal, unsuftable soils, ete,.,

>  Bid Alternate 1: Athletic Court Lighting for Tennis and Pickle Baif 3115,000-135,993

> Assumes adeguoie power avafiobie within 100 finear feet of site to supply athietic field lighting
©  Supply power from nearby sources
© Furnish and instal] all conduits and efectrical supplies
o Furnish and install concrete foundations with appropriate excavation, light poles gng Fixtures
© Supply controfs ang training support for lighting system
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EXCLUSIONS:

>

>
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Any costs ussociated with necessary charges refating to the
delineation of the field

The supply of manholes or clean-outs or grates, or supply of
th1e manhole covers

Any afteration or deviation from specifications involving
extra costs, which alteration or deviation will be provided
ory upon executed change orders, and will become an extro
charge over and ahove the offered price

Soil stabilizotion or remediation of any type

Wiass Excavation as required to ochieve subgrade
Rock excavation

Offsite disposal of generated spoils

Exenvation or disposal of unsuitoble or contaminated sofls
Site security

Wetland rermediation

-t----m-mm-nu..m-r-m.“...‘—----—.—-—.-w..u.n-‘-u»hnmu_... =

Once subgrade hos been estab!ished, a proof rolf
will be performed to ensure Strisctyra] stability of
the soils; in the event that unstitable sojls gre
encountered, d price to remedy these areas can be
negotiated based on recommendegy methods per
profect Engineer

Testing or Inspection Fees

Site restoration, sodding,
beyond disturbed gregs
Repuair or resurfacing existing asphalt parking ot if
damaged by truck traffic

All union fabor, prevailing wages of other labor
fow levies

Bond fees and permits

Contingency

!andscapfng Or grow-in

Y

Please feel free to reach out to ary member of our project team with tuestions about our offer:

Andrew Dyjak

Regional Vice President

(860) 3533-7835

andrew. Dviak@Fieldium oo

Christopher Hulk, PE

Director of Design and Construction
{203) 676-4445

Christopher Huik@Fisldturt.com




Griswold Forward
RESET, RENEW, REIMAGINE
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ACCOUNTABILITY & PROGRESS
REPORT ON GOALS
JANUARY 9TH, 2025




The purpose of this presentation is to:

Explain what the Accountability Index is

Share the GPS Accountability Index as it relates to those of surrounding
districts and compare 23-24 data to our previous 22-23 data

Review targeted goals and plans from GES, GMS, and GHS



Connecticut's Next Generation Accountability System is
a broad set of 12 indicators that help tell the story of
how well a school is preparing its students for success
in college, careers and life. It provides a holistic,
multifactor perspective of district and school

performance.




Indicators used to determine the Accountability Index

Student Achievement
Student Growth
Chronic absenteeism

6 year graduation for high needs students
Postsecondary preparation
Postsecondary readiness

Assessment participation Postsecondary entrance rate
Physical fitness

The arts

On track for high school graduation

4 year graduation

The percentage of total possible points earned on all indicators determines the
Accountability Index



District Accountability Index Comparison

22-23 School Year
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District Accountability Index Comparison
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Griswold Forward
RESET, RENEW, REIMAGINE

January gth, 2025 BOE MEETING
Building-Level Report:
Goals, Progress Points, & the Next Phase of

Work ,
Griswold

Forward




Griswold Elementary School

By the end of the 2024-2025 school year, GES will Monthly Towp Hall Meetings to introd.uce il .
continue implementation of school wide character traits and celebrate work with KITC units.
Kindness in the Classroom language. As a result e Counseling and support opportunities to address
we will see a 15% decrease in behavioral referral the needs of students through individual and

data as measured by Ed Handbook. group sessions, CICO, leadership groups and work
(SEL goal) groups.

e Enhance positive attendance by utilizing weekly

e Daily attendance rate of 95% ) ) ) .
meetings to monitor data and provide additional

75 students on track for chronic absenteeism,

decrease from 86 in November support for students at risk for truancy and
chronic absenteeism.
e 91 Office Referrals in 2024-2025 e Use Ed Handbook data to identify effective
o 206 Office Referrals in 2023-2024 interventions and support strategies for students

e 180 Office Referrals in 2022-2023 exhibiting maladaptive behaviors.

94.3%

0% Actively Enqaged >50% of Lesson 100% Griswold

Forward




Griswold Elementary School

By the end of the 2024-2025 school year, each e Ensure equitable access to technology resources
GES grade level will integrate personalized and for all students, including those from
blended learning into at least two units of the

disadvantaged backgrounds - 1:1 device for ALL
teacher’s choice. Overall student achievement & &

and growth will increase by 15% as measured students. ) )
by AIMSweb Reading and Mathematics data. e Promote student reflection and ownership of
(Personalized & Blended Learning goal) their learning.
e Design and implement a restructured MTSS
e Project based learning opportunities process to meet the needs of all students in the
o Play-based learning in Kindergarten areas of academics, social & emotional learning,
o Grade 4 Education Extravaganza behavior skills and attendance.

Active Engagement » 50%

B Yes M No
100%

80%

40%

20

Griswold
Griswold F Orwal'd



Griswold Elementary School

By the end of the 2024-2025 school o
year, GES teachers will implement
universal research-based Tier 1
instructional strategies, resulting in a o
15% increase in student achievement

and growth, as measured by AIMSweb
Reading and Mathematics data.

(RBI/Tier 1 goal) o
e LEXIA Reading - % of students meeting °
usage minutes

o Kindergarten - 51% °

o Grade1-83%

o Grade 2-89%

o Grade3-77%

o Grade4-58%

Implement Fundations daily, with fidelity in grades
K-3 to build phonemic awareness, phonics,
spelling and fluency skills.

Implement Lexia Reading daily, with fidelity in
grades K-4, ensuring students are meeting their
weekly target minutes and progress through
levels.

Implement lllustrative Mathematics with fidelity as
intended in grades K-4.

Use data to make informed instructional decisions
and adjust teaching strategies accordingly.

Weekly grade level team meetings & scheduled
meetings with administrators to collaborate.

Griswold
Forward




Griswold Elementary School

Griswold Elementary School students, in
all grade levels (Kindergarten through
Grade 4), performing at the Tier 1 level
will increase by 20% or higher from Fall
2024 to Spring 2025 as measured by the
AimsWeb Reading Assessment.

(Reading goal)

e |AB's Reading/ELA
o 611 assessments taken; 50% below
standard, 43% at/near standard, 7%
above standard

Tests Taken: 611 Date Last Taken: 11/27/2024

Percent 50% 43% 7%
Count 203 264 44

Analyze current AimsWeb data to identify
specific areas of need

Set specific, measurable, achievable,
relevant, and time-bound (SMART) goals for
each grade level.

Ensure access to resources, such as LEXIA,
to support reading instruction.

Monitor students percentage of usage
minutes for each grade level and school.
Use data use from SBAC interim
assessments to identify areas for targeted
instruction for students.

Griswold
Forward




Griswold Elementary School

Griswold Elementary School students, in all
grade levels (Kindergarten through Grade 4),
performing at the Tier 1 level will increase by
20% or higher from Fall 2024 to Spring 2025 as
measured by the AimsWeb Mathematics
Assessment.

(Math goal)

e |AB's Math
o 314 assessments taken; 37% below
standard, 38% at/near standard, 25% above
standard

Tests Taken: 324 Date Last Taken: 12/19/2024

Analyze current AimsWeb data to identify
specific areas of need

Set specific, measurable, achievable,
relevant, and time-bound (SMART) goals for
each grade level.

Ensure access to resources, such as
technology tools, to support reading
instruction.

Use data use from SBAC interim
assessments to identify areas for targeted
instruction for students.

@ vUBL/,

Griswold
Forward



Griswold Middle School

If GMS implements the CREW advisory
program with a focus on deepening students’
capacities through the Second Step SEL
curriculum, student engagement will
increase by 20% as measured by
walk-through data, and behavioral referrals
will decrease by 15% as measured by our
behavioral management system. (SEL Goal)

e 286 Behavior Referrals Q1
e 234 Behavior Referrals Q2

B Total Praise Corfrections

33.95%

Run advisory sessions with Second Step to
teach self-awareness, empathy, and
decision-making.

Use Second Step SEL language in all
classrooms daily.

Address behavior using consistent,
school-wide Second Step terms.

Review walk-through and behavior data to
improve CREW and SEL programs.

Keep up SEL initiatives like door greetings,
praise, and positive behavior rewards.
Attendance growth goals created with
students.

Attendance celebration added to monthly
Town Meetings.

Griswold
Forward




Griswold Middle School

If all teachers develop and implement
personalized blended learning units tailored to
meet the diverse needs of their students, then
overall student achievement and growth will
increase by 20%, as measured by AIMSweb data
and interim assessment results. (Personalized and
Blended Learning Goal)

Active Engagement > 50%

B ves [ No
T00%

60% —
Student Engagement

90.1%

0% 100%

40% —

20%

Griswold

Create units where students learn at
their own pace and meet their needs.
Use weekly planning time to work on
blended learning units.

Meet with the library media specialist to
build lessons using schoolAl.

Use AlIMSweb and IAB data to guide
teaching and personalize content.

Hold vertical team meetings to share
lesson and unit ideas.

Stations incorporating IABs, Lexia, Moby
Max, and Khan Academy.

Griswold
Forward



Griswold Middle School
e Each grade-level MTSS team meets

If all teachers consistently implement biweekly to discuss student progress data
universal, research-based Tier 1 instructional and need for tier 2 and 3 intervention.
and behavioral strategies, then overall
student achievement and growth will increase .
by 20%, as indicated by AIMSweb data and ) .

other academic performance metrics. (Tier 1 e Weekly grade level team meetings to
Goal) review common assessment, lexia, IAB,

Aimsweb, Moby Max, and Khan Academy
Feedback to Students data.

e Implement lllustrative Mathematics

B Evident [ Timely, spe.. Il Notevident

e The addition of a math interventionist has
helped redesign Math and Reading
intervention plans for all grades.

e Individual data meetings with students in
math and LA classes prior to winter
benchmark testing.

100%

80%

60%

40%

20%

0%

Griswold
Forward




Griswold Middle School

By the end of the 2024-2025 school year,
Griswold Middle School will increase the
percentage of students meeting or
exceeding proficienncy on the SBAC
Reading assessment by 10%, through
focused literacy instruction and targeted
reading interventions (Reading Goal).

Interim Assessment Blocks (IAB) ELA
ll Grades Tested: 5, 6,7, 8

Tests Taken: 1.1K Date Last Taken: 12/09/2024

Percent 25% 56%
Count 269 593

Monitor and track student progress on Lexia,
setting clear goals and providing support to
students struggling to meet expected
benchmarks.

Regularly adjust intervention groups based on
updated AIMSweb data, ensuring students
receive the most relevant and effective reading
support tailored to their specific needs.
Highlight student literacy successes, whether
through Lexia growth, improved reading levels,
or SBAC progress.

Use the data from SBAC interim assessments to
identify areas where students struggle and plan
targeted instruction that addresses these
specific gaps.

Transition from AIMSweb to IAB data to group
students for focused intervention sessions
during WEB.

Redesign of our interventionist schedule has
allowed for more support (15 classes across 4
grades, tier 3 intervention for 5th and 6th, small
group LA for grades 7 and 8)

Griswold
Forward




Griswold Middle School

By the end of the 2024-2025 school year,
Griswold Middle School will increase the
percentage of students meeting or
exceeding proficiency on the SBAC Math
assessment by 10%, through targeted
instruction and intervention strategies
(math goal).

Tests Taken: 444

- ‘

Percent 28% 50%
Count 123 223

Date Last Taken: 12/18/2024

Ensure the lllustrative Math curriculum is
followed with fidelity.

Use data from AIMSweb, SBAC, MobyMax, and
Khan Academy to inform differentiated
instruction, tailoring lessons to meet the
needs of all students.

IAB schedules have been revised based on
updated math curriculum work as well as
newly released IABs.

Use the data from SBAC interim assessments
to identify areas where students struggle and
plan targeted instruction that addresses
these specific gaps.

Transition from AIMSweb to IAB data to
group students for focused intervention
sessions during WEB.

Addition of a math interventionist. (10 math
intervention classes across all 4 grades, tier 3
intervention for 5th and 6th)
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N
O = )

Griswold
Forward



Griswold High School

If Griswold High School deliberately
integrates School Connect across all
classrooms and curricula, then the school
will see a 20% increase in positive responses
on school climate surveys within one
academic year, and a 15% decrease in
behavioral incidents as recorded by Ed
Handbook. (SEL goal)

Consistently implementing School Connect
100% of the time as scripted in the Scope &
Sequence on SEL Wednesdays.

Daily attendance rate of 91.8%.

Chronic absenteeism rate of 31.9% in 2023-24
school year down to 26% in the first quarter of
2024-25 SY.

% Quarterly attendance celebrations!

495 Office Referrals in 2024-2025
547 Office Referrals in 2023-2024

Eight students selected for GHS Student
Spotlight Awards monthly.

Griswold
Forward



Positive engagement & praise enhance social/emotional

wellness.

Seating Arrangements

Bl rorinered seating [l Tables Flexible seating Circle
Bl Rows HEM Horseshoe M students ars standing =W At kayboard
in groups standing/moving at food st R small groups - standing/circled

HI0%

80%

60%

GHS

Seating arrangements to enhance
engagement has been observed in
90% of classrooms.

Behavior Specific Corrections

General Praise ;
Praise

® 610
® 35
[ R
® 1115

® 610
®35
@ 1115

28.9%

Praise (both general and behavior
specific) has been observed 3-10 times/10
minute period in about 50% of
classrooms.

Griswold
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Griswold High School

If all teachers at Griswold High School enable
personalized learning opportunities and
innovative approaches, then overall student
achievement and growth will increase by 20%
as measured by Walk-Through data, AimsWEB
and SAT data within the academic year.
(Personalized & Blended Learning goal)

English:

all teachers are responsible for assigning Quill

Juniors will complete 5 activities per week. Students will be graded
for completion and post—testinﬁ.

Sophomores and Freshmen will be responsible for three activities a
week and graded as above.

CFAs aligning with SAT objectives completed over 2 week span (5
classes). Departmental data analysis and student work review.

All tdeachers are responsible for assigning Khan Academy to all
students

ALL 11th graders will complete 3 SAT Khan Academy skills per week.
All 9th aEd 10th graders will be expected to complete 30-60 minutes
per week.

CFAs aligning with SAT objectives completed over 2 week span (5
classes). Departmental data analysis and student work review.

Science:

CERs are being embedding in classes (labs and/or on tests)

Turner Graph of the week

Data analysis (Tables, graphs, and charts) in all core classes
Graphing’is happening in all core classes )

NGSS interim practice questions are happening in ESS, Biology, and
Chemistry

Looking at trends in data (all classes)

Social Studies:

moving forward collaboratively to implement SAT
assignments/assessments focused on vocabulary, tables, percentages
& graphs - continued data trends & AP potential.

Griswold
Forward




Instruction to promote student discourse.
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Of 194 classrooms visited, student talk was observed mostly in small, collaborative

groups discussing content (56), individuals called on by the teacher (36), “turn & talk”

(34), and conferencing (15). The instructional dialogue quality observed included F

student talk promotion (67), responsive feedback (44) and quality questioning (35). gnswoléi
orwar




Griswold High School

If Griswold High School elevates tier-one
instruction by emphasizing rigor, higher
cognitive engagement, cultural awareness,
and high expectations, then students will
acquire not only knowledge but also the
critical skills necessary to thrive in an
ever-evolving world as measured by a 20%
increase in student performance on
standardized assessments and classroom
benchmarks within the academic year
(RBi/Tier 1 goal).

komprenenS“/e IVI 155 Process; IMEELUIE X/ WEERK 1UI Stuusiit
need of Tier 2 & 3 intervention.

Learning Targets are posted, regularly updated and connected to
daily instruction and feedback.

Teachers are routinely experimenting with and implementing
different approaches to study.

Data is reviewed to determine student progress and inform
instruction.

Include diverse texts and materials that reflect different cultures
and viewpoints.

Use strategies like think-pair-share, Socratic seminars and
debates to promote cognitive engagement.

Allow students to have a say in their learning process and offer
choices in how they demonstrate understanding.

Project-Based Learning opportunities to connect learning to
real-world issues and increase engagement.

Clearly communicate high expectations and provide the

necessary support for all students to meet them.
riswold

Forward




Learning targets provide a clear understanding of
expectations and promote student engagement.

"I Can” Learning Target

B Present (its.. 1 Not present..

Griswold

78% of classrooms observed had “I
Can” learning targets posted.

Active Engagement > 50%
N Yes I o

Griswold

Active student engagement has
been observed in over 85% of
classrooms visited.

Griswold
Forward




Griswold High School

By the end of the academic year, the average
PSAT—SAT reading score for our high school
students will increase in the range of 50-100
points from their current score, by reviewing
College Board data and implementing
targeted reading interventions and practice
assessments (reading goal).

| he English department has createa an
operational plan for improvement, currently
being implemented and monitored.

Bi-weekly meetings with department/admin.

to monitor student progress and work
samples.

SAT enhancement for all grades 9-11 during
Connections weekly. Lessons planned by
specialists and administration; student work
gathered and analyzed.

All midterm exams to include SAT section(s).
Regular GHS Data Team meetings as well as
monthly full faculty review.

Incentives - exemption from final exams,
enhancement on final grade, SAT Scholar
breakfast & awards, SAT cord for graduation.
Team is also looking at remediation during
senior year based on NGSS/SAT scores (could
be an 8-week remediation in lieu of senior
privilege and/or incorporated into our Vo G,
summative project).

Forward
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Griswold High School

By the end of the academic year, the average
PSAT—SAT math score for our high school
students will increase in the range of 50-100
points from their current score, by reviewing
College Board data and implementing
targeted reading interventions and practice
assessments (math goal).
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Ihe Math department has created an
operational plan for improvement, currently
being implemented and monitored.
Bi-weekly meetings with department/admin.
to monitor student progress and work
samples.

SAT enhancement for all grades 9-11 during
Connections weekly. Lessons planned by
specialists and administration; student work
gathered and analyzed.

All midterm exams to include SAT section(s).
Regular GHS Data Team meetings as well as
monthly full faculty review.

Incentives - exemption from final exams,
enhancement on final grade, SAT Scholar
breakfast & awards, SAT cord for graduation.
Team is also looking at remediation during
senior year based on NGSS/SAT scores (could
be an 8-week remediation in lieu of senior
privilege and/or incorporated into our Vo Gegms
summative project). Y (FAA] 9
Regular collaboratloa with (E‘lentral Officegati| Ty
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Griswold Forward
RESET, RENEW, REIMAGINE

Griswold Early Education Program &
START CT
BOE PRESENTATION, 01/09/25

Jaselyn Caviness
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Summary

e There has been a change to the way the state funds School
Readiness.

e To maintain the $135,00 funding GEEP receives, we submitted
the RFA with 15 “quarter time” seats

e No disruption to current prek schedule. We will still offer 6
sessions.

e We will work collaboratively to adjust schedules to align to the CT
Start regulations--details will be finalized in the next couple of
weeks with administration.




Summary

e We will maintain the current K age guidance with waivers due by May 1st
2025, unless students move into district.
e Will have more oversight of prek registration and classroom placements

e Will roll out to community within the next few months, once plans have
been solidified.

e There may be a self-contained classroom
e Possible financial incentive for early start families




LGP timeline

Current Local Governance Partner (LGP) Timing

Ongoing planning, work
sessions, and incorporation
of feedback RSt pt gy SR
Today Notify programs Confirm LGPs Launch Early
of ESCT spaces Start CT
and funding
Dec 2024 March 2025 May 2025 Jul 1, 2025
L I I 1 J

3 month 2 months 2 months




LGP Structure

LGP Structure

This general structure for LGPs outlines the three key pieces that are critical for operations:
a fiduciary, a liaison, and a local council

Local Governance Partners

**SRC will be given opportunity to become LGP. Prior to an existing entity becoming an LGP, OEC will explicitly lay out the
expectations of serving as an LGP via an attestation




Adjustable Timeline

January- Roll out the new plan to BOE

February- Roll out screening and registration dates to community- social media blast, signs, virtual sign, flyers, etc.
March 7th Screening Day 1 (Currently not on GEEP calendar, currently listed as PD)
March 21st Screening Day 2 (Currently on GEEP calendar as screening day)

April 4th “Registration Day” (currently on GEEP calendar as 2nd screening day)
Have myself, teachers, and Deb Fargo available to help with registrations, answer questions, etc.

Mid-May is our goal to have enough completed registrations to fill the Early Start seats.



VACANCIES

Certified Positions Location Closing Date
Special Education Teacher, 1.0 FTE GES Until Filled
Neon-Certified Positions Location Closing Date
Day to Day Building Substitute GHS Until Filled
Paraeducators, Full-Time GPS Until Filled
Paraeducators, Part-Time GPS Until Filled
Paraeducators, Preschool GES Until Filled
Extra-Curricular Positions Location Closing Date
Coach — Track Indoor Girls GHS Until Filled
Coach — Track Outdoor Boys Assistant GHS 2024/2025 SY
RESIGNATIONS
Name Location Position Effective Last Day
Blades, Justin GHS Coach — Indoor Girls Track December 181, 2024
Afanador, Luz Marie GES Wolverine B/A School Program December 18™, 2024
Anderson, Shannon GHS Day to Day Building Substitute December 20, 2024
Hill, Lyn GHS Café Service Provider, Full-Time  December 25" 2024
Sabrowski, Avery GES Paraeducator, Full-Time January 17% 2025
APPOINTMENTS
Name Location Position Effective Date Salary/Rate
Roode, Lindsay GHS Café Service Provider, Full-Time  January 2 2025 Hourly

Notes:

Yanuary 9%, 2025



SUPERINTENDENT"S UPDATES
Regular Meeting, January gth, 2024

PROJECT/AREA

UPDATE

GMS PLAYGROUND

\ IR |

e The GMS playground is finalized, and our students are thrilled to be
able to use this modern, safe space for physical activity and outdoor play.

® The area has more of an “obstacle course” feel to it, allowing students to
have exercise and fun during lunch recess and other times.

e Attractive in design with plenty of green, the play area is a pleasant
addition to our facilities for the entire community to enjoy.

® A special thanks to all who made this effort possible, especially the
hardworking parents who fundraised to help defray the cost of this
project.

TREES AT CENTRAL OFFICE

e We have collaborated with the town Tree Warden, Mr. Brycki, and an
arborist to thoroughly assess the trees around the Central Office area.
This approach ensures the safety and aesthetics of our environment.

e A specific tree near the new GMS playground was identified for
necessary pruning, which was completed to allow the safe and full
installation of the playground equipment.

e Some trees were found to be in poor condition and one was removed to
prevent any potential hazards. This decision was made to prioritize the
safety of our community and facilities.

e We plan to replant trees in the spring. This initiative will contribute to
environmental sustainability and enhance the natural beauty around our
facilities.




CT STATE PERSONNEL GRANT

CONNECTICUT

Education

Connecticut State Personnel Development Grant
MEETINGS WITH PROSPECTIVE COHORT TWO DISTRICT LEADERS

Fall 2024

e We have been informed that we were selected to participate in the
Connecticut State Personnel Development Grant for the school year,
2029-2026.

® This grant will focus on providing identified special needs students with
the necessary support in mathematics instruction.

o Select teachers will attend professional development sessions in the
summer and throughout the school year.

e Our district team will continue to meet with the grant coordinator to
monitor progress, to set goals, and to review student growth.

GRASSO TECH UPDATE

e We raised the possibility of phasing-out transportation to Grasso Tech
in the future, informing parents of this possible decision in the near
future, especially in light of the fact that we provide transportation to
three tech schools.

® One question that was raised at the last meeting focused on the
admissions process. In speaking one of our school counselors who works
with the tech schools, we wanted to follow-up:

Students interested in a tech school must pick a priority school to apply to. Their
application isnt even considered at the other tech schools. You can only apply to one.
After the initial round of acceptance, a student can request a change to be put on a
waitlist at an alternate school if that student changes their mind; however, they are
not guaranteed acceptance. Last year we had 37 students apply, and after the initial
round 16 were accepted. A few others were pulled from the waitlist over time.

This year’s process is a bit different as there is a legacy/family acceptance part and
then their application deadline and requirements will change, thereby making it
difficult to estimate what the acceptance rate will be but it'’s all now decided by the
centralized state office.




GRISWOLD PUBLIC SCHOOLS

211 Slater Avenue, Griswold, CT 06351
Tel: (860) 376-7600 Fax: (860) 376-7607
griswoldpublicschools.org

Sean P. McKenna, Superintendent of Schools Glenn LaBossiere, Assistant Superintendent of Schools
Deborah A. Martin, Director of Fiscal & Personnel Services Christopher Champlin, Director of Student Services
MEMO
To: Griswold Board of Education
From: Sean P. McKenna/Superintendent

Subject: NESDEC Enrollment Study

Date: January 3rd, 2025
S o e L EE
Enclosed/attached is the NESDEC enrollment study for Griswold Public Schools. This study, based on current
enrollment data, building permits, birthrates and other data points, is conducted annually for Griswold Public
Schools. The enrollment data tracks historic data and our most recent, October 1st, 2024 enrollment numbers.
Some considerations, as you review the report:

e The Enrollment Projection Report: The report is not a perfect study. However, the study provides us
with research-based trends and patterns to consider and the projections land in the “ballpark.” Last year,
the study projected that we would have 1791, PK-12 students; the October 1st actual enrollment was
1792, PK -12 students. There have been additional enrollments since the 10/1 numbers and those
additional numbers have been reported to NESDEC, for a total of 1809.

® Variables: Keep in mind that Grisowld has one major variable that’s important to note--tuition students
who enroll at Griswold High School. The other variable that does not have as significant an impact as
the tuition students is PK enrollment. Given that we have other programs in town, namely TVCCA and
Little Log Learners, it’s hard to pinpoint PK enrollment, especially in light of the recent kindergarten
waiver initiated by the state of Connecticut.

e Different Groupings: As you review the study, be mindful that the NESDEC study provides analyses
in different groupings, the most obvious being PK -12 and K - 12.

e Overall enrollment outlook: The overall outlook for Griswold is very encouraging in that the
enrollment continues to show a “stabilizing” pattern. Given the New England & national enrollment
trends (page 11), where CT shows an overall decline at -9.4%, Griswold shows an actual 2.4% increase
for this report--page 2. In other words, we are not anticipating an experience where there is a precipitous
enrollment drop. However, the projected 2019-2029 ten year analysis shows that the PK-12 may move
slowly into a downward trend.
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New England School Developoment Council

Griswold Public Schools
Griswold, CT

School Year 2024-25 Enrollment Projection Report

Copyright, New England School Development Council, 2024
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NESDEC is pleased to send you this report displaying the past, present, and projected enrollments for your District. Itis
important to update enrollment projections every year to identify changes in enrollment patterns. Ten-year projections are
designed to provide your District with yearly, up-to-date enrollment information that can be used by boards and
administrators for effective planning and allocation of resources. We received the enrollment data from the District, and we
assume that the method of collecting this data has been consistent from year to year.

Birth data informs Kindergarten enrollment. Each fall, NESDEC secures birth data from State sources, providing a snapshot
in time as to actual and provisional births as reported by the State, and then uses this birth data to predict Kindergarten
enrollments. We only use Fall birth data to assure consistency in reporting from year to year. Estimated births, which are an
average of the previous five years of birth data, are based on this same snapshot. NESDEC acknowledges the variability of
the provisional and the estimated birth data, and notes that the projected Kindergarten enrollments may serve as a guide to
future planning.

Enrollment projections are more reliable in Years #1-3 in the future. Projections four to ten years out may serve as a guide to
future enrollments and are useful for planning purposes. In light of this, NESDEC has added a “Spring Update Refresher”
enrollment projection at no cost to affiliates. For more information, please refer to the Projection Methodology and Reliability
section of this document.

The NESDEC enrollment projection fell within 9 students of the K-12 total, 1,727 students projected vs. 1,736 enrolled. One
variance of 26 students occurred at Kindergarten, 129 projected vs. 103 enrolled. Another variance of 29 students occurred
atgrade 9, 144 projected vs. 173 enrolled. Ratios have been adjusted.

Births decreased by 6 from a previous ten-year average of 111 to a projected average of 105. In most districts, Grades 1-8 are
very stable in enrollments. However, there have been increases in 6 of the 8 most recent years, leading to a net increase
averaging 9 students per year.

Over the next three years, Grades K-4 enrollments are projected to decrease by 17 students, Grades 5-8 enrollments are
projected to decrease by 7 students, and Grades 9-12 enrollments are projected to increase by 33 students, as students
move through the grades.
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School District: Griswold, CT 12/16/2024
Historical Enrollment By Grade
T Emirehes | | o ChooL o K 1 2 3 4 5 6 7 8 9 10 1 12 UNGR | K12 | PK-12
Year Year
2009 124 2014-15 81 133 143 141 141 117 128 138 140 142 162 144 136 143 0 1808 1889
2010 118 2015-16 91 102 128 146 142 148 124 136 147 141 143 158 135 140 0 1790 1881
2011 118 2016-17 87 118 108 121 146 139 146 120 129 143 149 141 157 134 0 1751 1838
2012 111 2017-18 88 119 110 113 123 144 134 134 119 132 145 125 135 147 0 1680 1768
2013 117 2018-19 87 136 116 109 118 129 152 127 140 117 149 126 129 131 0 1679 1766
2014 103 2019-20 71 124 137 114 108 116 133 148 140 139 143 131 132 130 0 1695 1766
2015 101 2020-21 49 105 113 132 113 107 114 125 144 143 135 126 129 129 0 1615 1664
2016 112 2021-22 73 126 106 130 134 127 111 116 126 138 159 112 119 135 0 1639 1712
2017 103 2022-23 66 115 131 118 126 135 121 115 117 120 158 154 110 129 0 1649 1715
2018 104 2023-24 64 106 118 132 121 124 142 132 112 120 185 141 145 118 0 1696 1760
2019 118 2024-25 73 103 106 124 128 121 131 145 139 115 173 159 143 149 0 1736 1809
*Birth data provided by Public Health Vital Records Departments in each state. ** < 10 Not reported, to protect subgroups with fewer than 10 students.
Historical Enrollment in Grade Combinations Historical Percentage Changes
School School
Year PK-4 K-4 K-5 PK-5 K-8 PK-8 5-8 5-12 9-12 Year K-12 Diff. %
2014-15 756 675 803 884 1223 1304 548 1133 585 2014-15 | 1808
2015-16 757 666 790 881 1214 1305 548 1124 576 2015-16 | 1790 -18 -1.0%
2016-17 719 632 778 B65 1170 1257 538 1119 581 2016-17 | 1751 -39 -2.2%
2017-18 697 609 743 831 1128 1216 519 1071 552 2017-18 1680 -71 -4.1%
2018-19 695 608 760 847 1144 1231 536 1071 535 2018-19 | 1679 -1 -0.1%
2019-20 670 599 732 803 1159 1230 560 1096 536 2019-20 | 1695 16 1.0%
2020-21 619 570 684 733 1096 1145 526 1045 519 2020-21 | 1615 -80 -4.7%
2021-22 696 623 734 807 1114 1187 491 1016 525 2021-22 | 1639 24 1.5%
2022-23 691 625 746 812 1098 1164 473 1024 551 2022-23 | 1649 10 0.6%
2023-24 665 601 743 807 1107 1171 506 1095 589 2023-24 | 1696 47 2.9%
2024-25 655 582 713 786 1112 1185 530 1154 624 2024-25 | 1736 40 2.4%
Change -72 -4.0%
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School District: Griswold, CT 12/16/2024
Enrollment Projections By Grade*

Birth Year | Births* s::::’l PK K 1 2 3 4 5 6 7 8 9 10 1 12 | uNGR | K12 | P12
2019 118 2024-25| 73 103 106 124 128 121 131 145 139 115 173 159 143 149 0 1736 1809
2020 128 2025-26 | 73 132 104 112 123 128 123 134 147 139 151 157 157 150 0 1757 1830
2021 86 | (prov.) | 2026-27| 73 89 133 110 111 123 131 126 136 147 182 137 155 165 0 1745 1818
2022 111 | (prov.) | 202728 | 73 114 90 141 109 111 126 134 127 136 193 165 136 163 0 1745 1818
2023 92 (prov.) | 2028-29 | 74 129 136 127 178 175 163 143 0 1717 1791
2024 107 (est.) | 2029-30 | 74 115 131 136 166 161 173 171 0 1725 1799
2025 105 (est.) | 2030-31 74 113 116 131 178 151 159 182 0 1707 1781
2026 100 (est.) | 2031-32| 75 145 114 116 172 161 149 167 0 1670 1745
2027 103 (est.) | 2032-33 75 98 147 114 152 156 159 156 0 1646 1721
2028 101 {est.) | 2033-34| 76 10 4| ¥ 126 99 147 149 138 154 167 0 1633 1709
2029 103 (est.) | 2034-35| 76 105 | 109 | 11 118 | 104 || 127 99 193 135 137 162 0 1622 1698

Based on an estimate of births

*Birth data provided by Public Health Vital Records Departments in each state.

Note: Ungraded students (UNGR) often are high school students whose anticipated years of graduation are unknown, or students with special needs - UNGR not included in Grade Combinations for 7-12, 9-12, etc.

Based on children already born Based on students already enrolled

** < 10 Not reported, to protect subgroups with fewer than 10 students.

*Projections should

Projected Enrollment in Grade Combinations* Projected Percentage Changes
School8| Weica [ ica K-5 Pks | k8 | ks | 58 | 512 | 912 School | 12 | ot %
Year Year
202425 | 655 | 582 | 713 786 | 1112 | 1185 | 530 | 1154 | 624 202425 | 1736
202526 | 672 | 599 | 722 755 | 1142 | 1215 | 543 | 1158 | 615 202526 | 1757 71 1.2%
202627 | 635 | 566 | 697 770 | 1106 | 1179 | 540 | 1179 | 639 2026.27| 1745 | -12 | 0.7%
2027-28 | 638 | 565 | 691 764 | 1088 | 1161 | 523 | 1180 | 657 2027-28| 1745 0 0.0%
202829 | 627 | 553 | 666 740 | 1058 | 1132 | 505 | 1164 | 659 202820 1717 | -28 | -1.6%
202930 | 635 | 561 672 746 | 1054 | 1128 | 493 | 1164 | 671 2029-30 | 1725 8 0.5%
203031 | 608 | 535 | 677 751 | 1037 | 1111 | 502 | 1172 | 670 2030-31| 1707 | 18 | -1.0%
203132 | 625 | 550 546 721 | 1021 | 1096 | 471 | 1120 | e49 2031.32| 1670 | 37 | -2.2%
203233 | 616 | 541 664 739 | 1023 | 1098 | 482 | 1105 | 623 2032-33| 1646 | 24 | 1.4%
203334 | 627 | 551 653 729 | 1025 | 1101 | 474 | 1082 | 608 2033.34| 1633 | 13 | -0.8%
203435 | 623 | 547 | 665 7 995 | 1071 | 448 | 1075 | 627 2024-35| 1622 | 11 | 0.7%
Change 114 -6.6%

be updated annually to reflect changes in infout-migration of families, real estate sales, residential construction, births, and similar factars,
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School

9-12

K-12 K-12 K-12 K-12 K-12
Year CTE Non-Public Choice-In Choice-Out  Out District Homeschool
SPED
2020-21 113 28 129 31 18 61
2021-22 104 29 128 21 17 40
2022-23 114 25 141 29 10 70
2023-24 106 39 172 38 12 74
2024-25 90 48 209 37 23 24
* Data provided by District.
"n/a" signifies that information was not provided by District.
** <10 Not reported, to protect subgroups with fewer than 10 students.
Building Permits Issued
Year Single-Family Multi-Units
2020 17 0
2021 38 0
2022 76 2
2023 10 2
2024 5to date 0 to date

*Building permit data from HUD.
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From 2022 to 2031, the US Department of Education anticipates changes in PK-12 enrollment of -
1.8% in the South, -9.7% in the West, -5.0% in the Midwest, -9.1% in the Northeast, and a total of
-5.5% nationwide.

Fall 2022 Fall 2031 PK-12 % Change

PK-12 Projected Decline 2022-2031

USA 49,618,464 46,889,600| -2,728,864 -5.5%
CT 513,513 465,200 -48,313 -9.4%
ME 173,853 162,900 -10,953 -6.3%
MA 923,349 857,100 -66,249 -7.2%
NH 168,909 156,600 -12,309 -7.3%
RI 137,449 127,900 -9,549 -6.9%
VT 83,654 77,300 -6,354 -7.6%

Source: U.S. Department of Education, National Center for Education Statistics,
Enrollment in public elementary and secondary schools, by region, state,

and jurisdiction: Selected years, fall 1990 through fall 2031, Table 203.20,
Report Generated Dec. 2023, NESDEC 2.8.24

Although most New England Districts are seeing a decline in the number of births, NESDEC's
experience indicates that the impact on enrollment varies from District to District. Almost half of New
England Districts have been growing in PK-12 enrollment, and a similar number are declining (often in
rural areas), with the other Districts remaining stable.
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PROJECTION METHODOLOGY

Cohort component (survival) technique is a frequently used method of preparing enrollment forecasts. NESDEC uses this method, but modifies it in order to
move away from forecasts that are wholly computer- or formula-driven. Such modification permits the incorporation of important, current district-specific
demographic information into the generation of enrollment forecasts (such as in/out-migration of students, resident births, HUD-reported building permits,
etc.). Percentages are calculated from the historical enrollment data to determine a reliable percentage of increase or decrease in enrollment between any
two grades. Forexample, if 100 students enrolled in Grade 1in 2023-24 increased to 104 students in Grade 2 in 2024-25, the percentage of survival would be
104%, or a ratio of 1.04. Ratios are calculated between each pair of grades or years in school over several recent years.

After study and analysis of the historical ratios, and based upon a reasonable set of assumptions regarding births, migration rates, retention rates, etc.,
ratios mostindicative of future growth patterns are determined for each pair of grades. The ratios thus selected are applied to the present enrollment
statistics to project into future years. The ratios are the key factors in the reliability of the projections, assuming validity of the data at the starting point.

RELIABILITY OF ENROLLMENT PROJECTIONS

Projections can serve as useful guides to school administrators for educational planning. Enrollment projections are more reliable in Years #1-3 in the future
and less reliable in the “out-years.” Projections four to ten years out may serve as a guide to future enrollments and are useful for planning purposes, but
they should be viewed as subject to change given the likelihood of potential shifts in underlying assumptions/trends, such as student migration, births as
they relate to Kindergarten enrollment, and other factors.

Projections that are based upon the children who already are in the district (the current K-12 population only) will be the most reliable. The second level of
reliability will be for those children already born into the community but not yet old enough to be in school. The least reliable category is the group for
which an estimate must be made to predict the number of births, thereby adding additional uncertainty. See these three multi-colored groupings on the
“Projected Enrollment” tab.

Annual updates allow for early identification of recent changes in historical trends. When the actual enrollment in a grade is significantly different (higher or
lower) from the projected number, itis important (yet difficult) to determine whether this is a one-year aberration or whether a new trend may have begun. In
light of this possibility, NESDEC urges all school districts to have updated enrollment forecasts developed by NESDEC each October. This service is
available at no cost to affiliated school districts.
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