COASTAL WATERS AND HARBOR COMMITTEE MEETING MINUTES

October 8, 2024

Item 1. Call to Order:

e M. Slavin, Chair called to order at 17: 30

Item 2. Attendance:

Mike Slavin, Chair

Vincent Clough, Vice Chair
Daryen Granata, Harbormaster
Tyler Davis

Alfred Morrow, Secretary

Item 3. Review and Approval of Minutes:

e Motion by A. Morrow: Approve the September 10, 2024, minutes.
o Second: V. Clough
= Vote: Unanimous

Item 4. Public Comment:

e None.

Item 5. Harbor Master’s Report:

Migrate to online process for shellfish licenses and moorings
Electrical upgrades
Broze plaque picked up today
Boat ramps and launch float removed after IDP weekend
Commercial gear being left on piers

o Multiple citation plans

Item 6. Council Liaison’s Report:

e None.

Item 7. Old Business:

e Vote on changes to: Amendments to Chapter 1401
o Mooring tackle removal
o Riparian rights mooring sites
o Prouts Neck special anchorage
o Enforcement provisions



Motion by V. Clough: Committee recommends changes and edits to 8 1401 as
recommended by the Harbor Master be adopted by Town Council.
o Second: T. Davis
= Vote: Unanimous
Motion by V. Clough: Committee recommends changes and edits to 8§ 311 — Schedule of
Fees as recommended by the Harbor Master be adopted by Town Council.
o Second: T. Davis
= Vote: Unanimous

Accounting of Working Waterfront Fund
o Need update from Town Manager fund ledger

Parking recommendation to be resubmitted to Council for action.

Item 8. New Business:

Discussion of when to start using Zoom for meetings.
Open Space committee
o Tyler Davis Liaison

Item 9. Set next Agenda:

Update from the Open Space Liaison

Item 10. Adjournment

Motion by M. Slavin: Adjourn meeting.
o Second: T. Davis
= Vote: Unanimous

Signed by: /sl Alfred Morrow

Secretary



