MEETING MINUTES

School Governance Councill

Date | time 10/22/2024 1 7:00 am | Location Room 106

SGC Member Attendance

Andrew Stein, Principal Brandy Hogan, Staff Member

Kelly Morgan, Chair, Teacher Cynthia Hodge, Parliamentarian, Parent
Sarah Fetz, Parent Sherman Neal, Parent

Carrie Halron, Staff Member Katelyn Woodcox, Vice Chair, Teacher
Ji Han, Community Member Jun Park, Community Member

Special Guests: None

Agenda Items

1. Action Item: Approve Agenda
2. Action Item: Approve September 17, 2024 Meeting Minutes
3. Discussion Items
a. SY24-25 Council Initiatives
b. Confirm SGC Website for Compliance
c. Debrief Fall Cross Council Meeting
Informational Item: Principal’s Update
Action Item: Approve Strategic Plan
Action Item: Approve Charter Dollar Expenditure Proposal

Discussion Item: Opportunity for Public Comment
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Action Item: Meeting Adjournment

Meeting Minutes

Action Items

Motion Time By Whom Second By Voting Results

Meeting called to 7:07 am Katelyn Woodcox
order at




Motion to
Approve October
22,2024 Agenda

7:07 am Carrie Halron Sarah Fetz Unanimously

Motion to
Approve
September 17,
2024 meeting
minutes

7:08 am Carrie Halron Jun Park Unanimously

Motion to
Approve Strategic
Plan

7:48 am Cindy Hodge Brandy Hogan Unanimously

Motion to
Approve Charter
Dollar
Expenditure
Proposals

7:53 am Carrie Halron Sarah Fetz Unanimously

1. Action Item: Approve October Agenda

e Approved

2. Action Item: Approve September 17, 2024 Meeting Minutes

e Approved

3. Discussion [tems

e Determine SY24-25 Council Initiatives

i.

il.
ii.

iv.

Create bulletin board with SGC members information, photograph, committees
each member serves, etc. Bulletin board would be near front entrance.
Conduct group SGC photo for website — ideally at December meeting
Dolvin Diary SGC corner — have at least 1-2 updates per semester
Videos and other promotional items during election season (spring)
Parent led coffee

1. December 6, 2024 (all parents on SGC)

2. Hybrid - in person and virtual, beginning at 9:00 am

3. Provide study resources for all grades (K-5)

e Debrief Fall Cross Council Meetings

i.

Sherman Neal attended the cross-council meeting. A fair amount of the
meeting’s discussion surrounded carpool and drop off lines. Additionally,
members engaged in family engagement discussions. October is Family
Engagement month. The discussion focused on how schools can encourage
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parents to weigh in on school topics. Input was gathered, and some
recommended providing family-friendly events that include food.
e Confirm SGC Website for Compliance
i. We are currently in compliance per the website audit.
4. Informational Item: Principal’s Update (7:26 am)
e Fulton County Board is focused on grading compliance. (2 majors, 3 minors, 3 practice
grades per subject per 9 weeks).
e Dolvin is 100% compliant for grading compliance.
5. Action Item: Approve Strategic Plan
e Details provided in September 17, 2024 minutes.
e Approved
6. Action Item: Charter Dollar Expenditure Proposal (7:53 am)
e $46,391 is our charter dollar amount
e The amount is to be used to purchase a paraprofessional position.
e Approved
7. Discussion Item: Opportunity for Public Comment.
e No guests arrived. No comments.
8. Action Item: Meeting Adjournment
e Approved. Meeting concluded at 7:55 am
e Next Meeting: December 17, 2024. A group SGC photo will be taken.

Meeting Norms

Be patient and open-minded | Create an Atmosphere of Fairness and Respect | Work for the Good of
All Students
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