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Managing Our Success

Revolution In Learning: 

Inspirational Facility For Careers of Tomorrow
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School Wide Goals 2020-2021

Deepen the Minuteman Academy Model 

using professional learning communities 

to:

1. Promote teacher leadership.

2. Provide a healthy, safe, supportive 
campus and culture.

3. Gather, share, and analyze data to 
improve student outcomes.

4. Using technology to enhance learning.

5. Integrate academic and CVTE 
curriculum maps.

6. Implement robust project-based learning 
within and between pathways.

7. Increase integration of literacy and math 
skills across all areas.
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Class of 2019 Achievements
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• 100% Certification 
Rates In:

• Early Education
• Environmental 

Technology
• Biotechnology
• Horticulture
• Health Assisting

• 63% of Students Entered College
• 33% of Students Entered Career
• 3% of Students Entered Adv. Technical Training

• Colleges/Universities 
Include:

• Carnegie Mellon
• Boston University
• Worcester Poly. 

Tech.
• Norwich University
• Gordon College
• University of Mass. 

• Career Placements In:
• IBEW Local 103
• Habitat for Humanity
• Driscoll Electric
• Dan-Cel Plumbing & 

Heating 
• MIT Lincoln Lab
• Total Green Solutions



Fulfilled Expectations

• We have boosted enrollment tremendously and anticipate 
accepting students only from in-district towns for next year.

• After a five-year effort beginning in 2010, Minuteman voted for a 
new regional agreement in 2016.

• The new building is 1 year ahead of schedule and on budget.

• The state approved a capital fee on non-district towns, which 
will result in an additional ~$900,000 for FY21.

• Special Legislation gives Minuteman the opportunity to develop 
public-private partnerships.
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New Programs to Meet 21st Century Needs

• Multimedia Engineering
• Entertainment Technology: Video & Sound Production, Interactive and 

Broadcast Media, Technical Theatre

• Advanced Manufacturing
• Computer-Aided Design and Manufacturing, Machine Operation, 

Production Control

• Fall 2020: Veterinary Assisting
• Hands-On Experience With Animal Health Care

On the next slide is a video about Minuteman from Black Kettle Films
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Video Presentation
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Minuteman Technical Institute
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• Post-Secondary Training for 
Adults

• Nearly Doubled Enrollment From 
2018-19 to 2019-20 (25 to 42 
Students)

• In-Line with Gov. Baker's $15M 
Career Technical Education 
Initiative

• Advanced Manufacturing, 
Automotive, Cosmetology, 
Culinary Arts, Electrical, Metal 
Fabrication/Welding

• 10-Month Evening Program

• Tuition Discount for In-District 
Residents



Enrollment

• Continue to utilize the guiding 
strategies, events and social 
media/advertising.

• Implement school rebranding and 
improve marketing and 
website/social media presence

• Transparency in student selection 
in a new competitive environment 
for member districts

• Manage staffing impacts from 
increasing enrollment
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FULL ENROLLMENT IS HERE
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Historical Enrollment
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Overall Enrollment
Staffing decreased by 19.5 FTE from FY15 to FY18 due to declining 
enrollments. FY19 and FY20 start an increasing enrollment trend.
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*10/1/19 does not include Belmont as a member district for reimbursement calculations



Challenges Now and Ahead

• The withdrawal of towns from the district means higher 
costs from in-district towns to pay for the new building 
and overall district expenses.

• Little to no out-of-district enrollment means reduced or 
non-existent capital fees from those communities.

• High enrollment creates waiting lists and more barriers 
for students desiring career technical education who live 
both in- and out-of-district.
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FY21 Budget

FY21 Budget – Excluding School Project Debt Service 
$20,255,561 - Increase of 6.46% over FY20 Budget

Building Project – Debt Service
$4,571,932 - Increase of 47.07% over FY20 Budget
Seven of the nine member towns supporting the School Project voted 

to exempt the debt service from the limits of Proposition 2 ½

Member District Assessments
$17,337,416 – Increase of 9.34% over FY21 Budget
Assessments include Belmont withdrawal 6/30/2020
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Budget History
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FY18-FY21 Budget
Expenditures By Function Code

[16]



FY21 Budget
Major Increases by Function Code

• 1450 District Technology: $120,428

• 3300 Regular Transportation: $149,246

• 3510 Athletic Services: $68,368

• 5200 & 5250 Health Insurance: $441,379

• 8100 Debt Service Prior Bonds: $1,062,769

• 8600 Debt Service New Bond: $414,783
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FY21 Budget Drivers

• Budget drivers to be projected:
– Health Insurance (8% increase)
– Salary COLA/Lane Increases (CBA for MFA to be negotiated)
– Staffing Totals (Considering increased enrollment)
– Transportation Contract (IFB scheduled for March)
– Security Services Contract (IFB Scheduled for February)

• Budget drivers with fixed costs:
– $180,000 for 1:1 (Due to increased enrollment)
– $68,368 for athletic services (mostly field rentals)
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Staffing: FY20 to FY21 Change
(Net 2.25 Increase)

New Positions:

• .5 FTE Vet Tech
• .5 FTE Mechatronics
• 1.0 FTE Multimedia
• 1.0 FTE Humanities
• 1.0 FTE ELL/Special Ed.
• 1.0 FTE Guidance/Coop
5.0 FTE Total Professional 

Staff Additions

Positions Eliminated:

• .5 FTE Co-op Coordinator
• .75 FTE Director position
• 1.5 FTE Assist Director 

position
2.75 FTE Total 

Administrative 

Reductions
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Capital/Debt Service Allocation
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Increase of 3rd Round $12M Bond (2.5% Rate)

*Finance Committee recommendation to use current year capital fee to increase 
Stabilization Fund by $615,000



Non-Assessment Revenue
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Increase Use of Current Year Tuition

FY20 FY21    Difference %Change           



FY21 Belmont Withdrawal Impact
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*

*Belmont will be billed non-resident tuition and capital fees
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Discussion
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