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Welcome and Introductions

Upper Merion Area School District



Agenda

Discussion of the Planning Process
Review of 2013-2107 plan
Elements of the 2017-2020 plan
Committee Sign up

gE\I ext Steps
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PDE Regulations Update ™"

Focus of plan must be on...
Improving language and literacy acquisition

Teaching diverse learners in an inclusive
setting
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UMASD is operating at its ideal best when...

Our Students
e graduate prepared academically, culturally, and technologically prepared

for the challenges of the 21st century
e graduate prepared to be lifelong learners
e graduate with a strong sense of self, a deep concern for fellow human
beings, and a lasting commitment to their community
Our Parents
e are engaged in their children’s educational experiences
e work collaboratively with school personnel to understand and support
) educational endeavors
i, e model high ethical and work standards and demonstrate the value of
£ school attendance
i
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UMASD is operating at its ideal best when...

Our Community
e works collaboratively to foster supportive partnerships that benefit all
students
e takes pride in our schools
e holds high expectations for all students
Our Leadership and Governance
e support a culture of learning
e serve as educational mentors
e are future-focused and guide change
e model perseverance, strong work ethic and lifelong learning
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Review and Update

UMASD Comprehensive Plan 2017-2020

Due: November 30, 2016
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Elements of the Comprehensive Plan

Core Foundations Needs Assessment

Standards Analyze Data
Curriculum Analyze Data Overview
Instruction Data Walkthroughs
Assessments School Accomplishments,
Safe and Supportive Schools Concerns, & Systematic
Materials and Resources Challenges

{ Record School Patterns

|1‘.a '1-| . .
ié?rofessmnal Education

Seh . District Accomplishments
iz Special Education P
i

g District Concerns
WLy

Upper Merion Area School District



Elements of the Comprehensive Plan

District Level Plan Plan Submission
Action Plans District Affirmations
District Strategies Status and History

District Implementation Steps
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District Strategic Plan

Comprehensive and Collaborative
District and Community Involvement
Committee Structure:

Academics and Instruction
Student Services
Athletics & Extra-Curricular Activities
Finance, Operations, & School Safety

Design Educational Improvement and Organizational Adjustments

Due: June 30, 2017
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Committee Sign Up

Academics and Instruction: Dr. Sean Gardiner & Dr. Andrew Kuhn
Student Services: John Moody & Staci Futrick
Athletics & Extra-Curricular Activities: Robert Devers

Finance, Operations, & School Safety: Michael Keeley & Fred Remelius
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Next Steps...
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