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Cooke Elementary Celebrates 10 
Years



Art Teacher Exhibition



HBCU Week College Fair



Commitment to Inclusion

Heritage Elementary School
STATE BANNER SCHOOL
Part of the Special Olympics Unified 
Champion Schools Program. This 
award celebrates schools that go 
above and beyond to promote 
inclusion, respect, and teamwork 
through unified sports and activities. 
Congratulations Heritage!



Latinos Unidos Student Summit



Strategic Plan

Student Growth Workshop



Objective 1: Student Growth Towards
Equitable Outcomes

Goal 2 -  Students will demonstrate 
at least a year of growth year over year 
on district approved diagnostic and 
growth measures.

▪ Expand equitable systems and 
practices within and across all 
buildings and classrooms.

▪ Implement targeted support visits 
and administrative instructional 
rounds.

▪ Create and implement targeted PL 
activities for admin. and 
instructional staff.

Goal 1- Red Clay will increase the percentage 
of students meeting or exceeding state 
assessment expectations  as measured by 
state assessments, for all student subgroups, 
with a focus on equity and inclusivity.

▪ Support and coach teachers with the 
intended implementation of 
district-adopted evidence-based practices 
and HQIM implemented with author's 
intent.

▪ Create and implement a building level 
continuous improvement planning 
template that aligns with the Red Clay 
Strategic Plan.



Red Clay will increase inclusive 
practices across all school 
environments through 
collaboration among content 
areas and departments. 

Red Clay will develop and 
implement a data-driven 
professional learning plan for all 
staff, ensuring all employees have 
access to tailored and relevant 
opportunities to meet their 
individual needs and contribute 
effectively to the organization’s 
goals.

Strategic Plan & Equity
Audit Connections

Address instances of bias, both 
overt and implicit, experienced by 
students and staff within the 
school environment. 

Implement structured and 
ongoing conversations and 
training sessions focused on race 
and ethnicity to enhance 
understanding, awareness, and 
inclusive practices within the 
school community. 

Implement structured and 
ongoing discussions and training 
sessions focused on topics of 
power and privilege to promote 
awareness, understanding, and 
equitable practices within the 
school community.



Objective 2: Early Literacy

Goal 1  -  Red Clay will implement 
evidence-based, standards-aligned 
curriculum for all PreK-5 students with 
fidelity, ensuring access and support for all 
students. 

■ Provide equitable access to HQIM of 
early literacy skills to all preK and 
elementary students across all tiers.

■ Ensure the high-fidelity implementation 
of the evidence-based curriculum.  

Goal 2  -  Red Clay will increase the 
percentage of students meeting reading 
foundational skills benchmarks in grades 
PreK-3, with a focus on progress among all 
student subgroups. 

■ Implement and align systematic and 
explicit foundational literacy skills 
instruction based on the Science of 
Reading across all tiers.

■ Ensure ongoing early literacy support 
for all educators. 



Objective 3: Equitable College & Career 
Programming For Secondary Schools

Goal 1  -  Red Clay will 
increase the number of 
high school students 
participating in 
college-level coursework, 
ensuring access for all 
students, regardless of 
background.

Goal 2  -  Red Clay will 
increase the number of 
graduates who are prepared 
for future workforce 
opportunities, ensuring 
fairness for all students.

Goal 3  -  Red Clay will 
develop and promote the 
skills of all students in 
alignment with Red Clay’s 
Portrait of a Graduate, 
ensuring reasonable skill 
development for all.



AP
Seminar

https://townsquaredelaware.com/state-sees-more-students-taking-and-scoring-well-on-ap-tests/ 

https://townsquaredelaware.com/state-sees-more-students-taking-and-scoring-well-on-ap-tests/


Equitable College & Career 
Programming For Secondary Schools

100% of all HS AVID Students are taking 
courses allowing them to meet 4-year 

college entrance requirements. 

100% of 9th - 12th grade AVID Students 
are enrolled in at least one AP course as of 
SY 23-24. This is a tremendous increase 
from the prior year of enrollment (48% of 

9th, 57% of 10th, 93% of 11th, and 31% of 
12th Grade AVID Students. 

12% of 8th Grade AVID Students are 
enrolled in Algebra 1 in comparison to 6% of 

Non-AVID students enrolled in Algebra 1.

AI Middle
Skyline
Stanton
McKean HS
Warner Elementary

Participating Schools:

Goal 3- Red Clay will develop and promote the skills of all students in alignment with Red Clay’s 
Portrait of a Graduate, ensuring reasonable skills development for all.

Advancement Via 
Individual Determination



Objective 4: Systems of Support
and Intervention

Goal 3 - Red Clay will successfully implement 
the Multi-Tiered System of Support (MTSS) 
framework with fidelity across all schools, 
ensuring that all students receive supports based 
on their needs.

● Establish and sustain school-wide 
expectations for MTSS implementation

● Alignment of MTSS A and B systems across 
schools





October: Recognition



All Red Clay Sports Action

One Location



Wilmington Learning 
Collaborative 

Council Meeting
November 19, 2024

6PM - 7:30PM

In Person Meeting:
Maurice Pritchett Sr. Academy
600 E. 7th St, Wilmington, DE

Virtual Meeting Details:
The Zoom link will be shared at least 7 days 
before this meeting.



Join Our Team
Community
Financial Review
Committee



Join Our Team
Community
Financial Review
Committee

Be A Voice for Your Community 
Join the Red Clay Facilities Committee

This is a great opportunity to get involved 
and have an impact on decisions about 
the facilities in our district. 



Tuesday
Oct. 22
6:00 PM

School Choice Information Night

Choose 
Excellence
at Red Clay

Virtual Meeting:  www.redclayschools.com/choice





@redclayschools


