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SOUTH LANE SCHOOL DISTRICT 45J3

Children Come First « Always Learning, Teaching, Caring « Safe, Respectful, and, Inclusive Schools & Community

November 18, 2024
SCHOOL BOARD MEETING
Work Session
4:15 p.m.

MEETING LOCATION- 455 Adams Ave, Cottage Grove
Zoom Link Click Here

The South Lane School Board appreciates hearing from our citizens. We value the ideas,
opinions, questions, concerns, suggestions and input from parents and community members.
The Board of Directors allows time on their agenda for testimony regarding a published

agenda item to its designated place on the agenda. A visitor may introduce another topic not on
the published agenda during Public Comment. The Board Chair usually allows three minutes
per speaker.

South Lane SD Board of Directors have now opened their Board Room to the Public to view
their sessions with limited seating. Citizens are still invited to join the Board meeting online.
Meetings will also be broadcast on South Lane Community Broadcasting 14.4. If you wish to
speak to the Board, about an agenda item or another topic, please submit an email request to
public.comment@slane.k12.or.us to the Board Secretary before noon on the day of the Board
meeting. You may also use the signup sheet outside the Board Room before the meeting.
Request to speak must include the following:

Full name, home address, email address, date, agenda item or topic. If you want to submit
written testimony, either attach a separate document or include the message in the email
request.

Board meetings by Oregon State statute are public for citizens to observe the Board conducting
the district business. The meetings are not opportunities for the public to join the Board’s
discussion. For this reason, when public testimony is provided, Board members do not respond
or interact with those providing testimony. This process is often confusing and feels like the
Board is unresponsive, but this process is due to Public Meeting Law. If a question is asked, the
Superintendent will follow up or ask a Cabinet member to follow up to respond on her behalf

For additional information contact: South Lane District Office at (541) 942-3381 (phone) * (541) 942-8098 (fax)
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https://us06web.zoom.us/j/89301908014?pwd=V0ZWNGNuWlk4dXVKcmZMRkU2OGZzZz09
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Meeting Date: November 18, 2024

Call to Order

Il. Agenda Review

M. Work Session
¢ Interview with Human Capital Enterprises 4:30 pm

Purpose:

To conduct an interview with representatives from the selected Superintendent Search Firm to
discuss their qualifications, approach, and proposed timeline for assisting in the search for a
new Superintendent.

Discussion Points:

Introduction and background of the search firm.

Overview of the search process and methodology.

Experience in conducting superintendent searches and success stories.
Timeline for completing the search and key milestones.

Roles and responsibilities of the board and search firm throughout the process.
Discussion of costs and fees associated with the search.

Q&A session with the firm’s representatives.

Action Required:
None at this time. Informational and discussion-based only.

V. Upcoming Dates

> November 19, 2024, Superintendent Search Firm Interview
3:45pm * 4:00pm Interview with OSBA
> December 2, 2024 Board Regular Session

Adjournment
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