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Table Work
• Each of the 8 table teams created a product.
• The Facilitator reported all team products and

created a consensus product representing the
ideas listed on a majority of the team charts





Data and 
information

• Teams examined perception data.  What do athletes 
think?  What do athletes’ families think?  What do 
coaches think?

• What does the plan team itself think is going well and 
what needs aaatention











Data and Information:
Competition Results
Academics
Attendance & Behavior
Facilities
Equipment
Uniforms
Budget
Funding

What is going well?
What needs attention?





STRENGTHS



WEAKNESSES



OPPORTUNITIES



THREATS


