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As	part	of	the	Strategic	Plan	Data	
Retreat,	the	Athletic	Department	will	
help	us	paint	a	data	picture	to	assist	
the	team	with	an	understanding	of	
“Where	we	are	now.”



Details of the 
three reports.

Each report will be 45 minutes in 
length with time for questions.

Report Presenter
A.  Achieve Competitive 

and Academic 
Excellence

Daniel Booth
Superintendent
Auditorium

B.   Athletics Department 
Culture: Athletes 
Engagement, Personal 
Development, and 
Satisfaction

Caleb
Assistant AD
Media Center

C. Secure Resources for 
Success

Gwen Poore
AD - Cafeteria

Teams will rotate through the three 
reports:
• Group 1:  A to B to C
• Group 2:  B to C to A
• Group 3   C to A to B



You will be presented with Key Performance 
Data in each report to allow you to 
understand the current performance.

Are we better getting better?  Are we 
growing and improving?  Are we NOT getting 
better?  Are we staying about the same?

Please use your participant handout to take 
notes.  After lunch we will have a discussion 
to identify:
What are our strengths?
What are our areas for Improvement?



Achieve Competitive 
and Academic 

Excellence



Key Performance Indicators
• Athlete Graduation Rate vs All Students
• Athlete GPA
• Athlete Freshman on track
• Athlete Attendance
• Athlete Tardies
• Athlete Referrals
• Athlete ISS - OSS - ASP
• Athlete IEP
• Athlete Free and Reduced Lunch
• Conference Championships
• Athletes who participate in post-secondary athletics 

annually.
• Best in Jackson County















2023 Student Demographics

























Competitive Stats










