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ACTIVITY ONE:  Learn who is on the team and 
what the charge is for the team. Learn why this 
plan is important to the school district and to 
the Athletic Department. Review the team 
roster, meeting schedule, and roles and 
responsibilities of the plan team.  Ensure 
commitment of plan team’s members.



Welcome and 
Introductions
•Who is in the room?
•What are we here to 

do?
•Why is this an 

important event?



• Roster

Athletic Department Strategic Plan Team Roster
Athletes Athletes’ 

Families
Community 

Representatives
District 

Representatives



Participant 
Handout

• Notes Template

• Essential Information

• Agenda
• Activity Guide



FOUNDATION OF CONTINUOUS IMPROVEMENT
Pillars Guiding Questions

MISSION What is our fundamental purpose; why do we exist?

VISION What must we become in order to accomplish our fundamental 
purpose?

VALUES How must we behave to achieve our mission, vision and 
goals?

GOALS How will we know if we are making a difference?

STRATEGIES What will we do differently to grow and improve our results?



The foundation of CONTINUOUS 
IMPROVEMENT rests upon the 
pillars of Mission, Vision, and 
Goals. Each of these pillars asks 
a different question of 
stakeholders within the system. 
The pillars rest on Core Values. 



Where are 
we now?

How will we 
get to where 
we want to 
be?

Needs
Assessment

System 
Assessment

SWOT Analysis
Strengths

Weaknesses
Opportunities

Threats

Long-Range
Goal Setting

Gap Analysis
SMART Goals

Indicators
Strategies

Vision, 
Mission, 

Core Values

Where do we 
want to be?

Action
Planning

Implement
Strategies
Implement
Strategies

Best Practice
Staff 

Development

Draft of
Strategic

Plan

Monitor
Adjust

Improve

What 
are we 
learning?

Adjust
Structures 
&Processes

Graduate Portrait
Adult Portrait
System Portrait

Strategic Planning Process

Preferred 
Future 

Statement



It is good to 
have an end to 
journey toward; 

but it is the 
journey that 
matters in the 
end.

Ursula K. LeGuin 1999

WHERE DO WE WANT
TO BE?

HOW DO WE GET FROM
WHERE WE ARE TO
WHERE WE WANT TO BE?

WHERE ARE WE NOW?

CONTINUOUS IMPROVEMENT



“See it big and keep it 
simple.”

~Wilfred Peterson



Importance of how stakeholders feel, 
societal and global happenings,

future impacts on our work.

Environmental Scan: What can we learn from 
those we represent or from leading forecasters or 
practices that might ensure our mindset for 
change as we begin to plan together?

Satisfaction Data or Best Hopes 
for the Future Data from students, 
families, staff, or communities.

Social, Emotional, Political, 
Demographical, Technological, 
or Educational Data emerging or 
impacting the future.

PK-12 System Data and 
Information guiding College, 
Career or Workplace success. 



Preparing Today to Shape Tomorrow

• Educational Best Practice 
Research
• Educational Future 

Needs and Expectations
• Workplace Needs and 

Expectations
• Social and Emotional 

Needs and Expectations
• College, Career and Life 

Readiness



Strategic Plan Team Schedule
Meeting Purpose/Essential Questions Date Time

Orientation Who are we and what are we charged 
to do?

Sept 11
6:00-8:00

2 hours
Virtual

Data Retreat Where are we? What is working well 
and what is not working well?

Sept 13
9:00-3:00

6 hours
Face-to 

Face
Vision Retreat Where do we want to be? How do we 

want to be different?
Oct 25

9:00-3:00
6 hours
Face-to 

Face
Setting Direction 

Retreat
How will we get from where we are to 
where we want to be? 

Jan 6
9:00-3:00 

6 hours
Face-to 

Face
Recommendation What will we recommend to the Board 

of Education to set future direction?
Feb 14
9:00-
11:00

2 hours
Virtual



Strategic Plan Team
● Attend all meetings of the planning team.
● Prepare for each meeting by reading materials 

aligned to each agenda.
● Explore educational, demographic, political, 

economic, social, and technological impacts on 
the future of the athletic program.

● Value the feedback and opinions/perspectives 
of those not on the team.

● Explore research-based, effective practices of 
high performing athletic 
departments/programs

● Review and revise the department’s shared 
mission, vision, core values/commitments and 
goals.

● Set long-range goals and identify high leverage 
strategies that define what priorities need 
attention to move the athletic department to a 
higher level of performance

● Recommend the athletic department strategic 
plan to the superintendent.



ACTIVITY TWO:  Learn about resources that 
will help us do our work.
• Athletic Department Handbook
• Illinois High School Association
• Current District 165 Strategic Plan
• 2024 Best High School Athletic Programs in Illinois
• Other Athletic Department Strategic Plans
• Department Strengths, Weaknesses, Opportunities, and 

Threats
• Department Key Performance Indicators, Measures and 

Targets

















Strategies – with Action Plans, Key Performance 
Indicators, & Targets



Strategies – with Action Plans, Key Performance 
Indicators, & Targets









ACTIVITY THREE:   Review the strategic planning 
process.
• Orientation
• Data Retreat
• Vision Retreat
• Setting Direction Retreat
• Recommendation



Steps in the Process





Data Retreat:  Where are we now?
To paint a data picture that allows 
us to identify our current strengths, 
weaknesses, opportunities, and 
threats.
In person 6-hour session



PART ONE:  Determine the current state of the 
district – Where are we now?   

State of
Department

Data 
Retreat

Environmental
Scan

S
W
O
T

Department/ 
Community
Feedback



SWOT 
ANALYSIS
• Strengths
•Weaknesses
•Opportunities
• Threats



• Who or what threatens us    
the most?

• What challenges are coming 
that we must respond to?

• What might block our 
progress?

• What opportunities for 
improvement do we know 
about but have not addressed?

• Where with a little work could 
we change a weakness into a 
strengths?

•What do we consider to be 
our weaknesses?
•What are we most criticized 
for or receive the most 
complaints about?
•What do we seem to have a 
hard time doing well?

• What do we consider to be our 
strengths?

• What advantages to do have?
• What do others say our 

strengths are?

STRENGTHS WEAKNESSES

THREATSOPPORTUNITIES



Vision Retreat:  Where do we want to be?
To envision a future that moves individuals, the school, and the 

district to a higher level of satisfaction and performance. 
In person 6-hour session



PART TWO: Determine the “PREFERRED 
FUTURE”- Where do we want to be?

Vision
Retreat

Preferred 
Future

Student/ 
Staff

Visioning 
Feedback

Political, Social,
Economical,

Demographical,
Technological, &

Educational 
Impacts

Mission & 
Vision

Portraits
Core Values



WHAT?
What must 
our district
become to 

accomplish our 
purpose

WHY:
Why do

we
exist?

How will we 
mark our 
progress?

HOW?
How must we 

behave to 
achieve our 

vision?

Fundamental
Purpose

Compelling
Future

Collective
Commitments

Targets
And

Timelines

MISSION VISION VALUES GOALS

Sharpens
Focus

Sets
Direction

Guides
Behaviors

Establishes
Priorities



How do we want to be different 5-10 
years from now than we are today?



Setting Direction Retreat:  How do we get from 
where we are now to where we want to be?
To determine high priority strategies to 
accomplish long-range goals 
In person 6-hour session



PART THREE:  Draft the Plan  - How do you get 
from where you are to where you want to be?

Setting
Direction
Retreat

Vision
Retreat 

Findings

Data 
Retreat

Findings

Draft
Strategic
Plan

Department/
Community
Feedback



“One is hard pressed to 
think of any 
organization that has 
sustained some measure 
of greatness in the 
absence of goals, values 
and missions that 
become deeply shared 
throughout the 
organization.”

~ Peter Senge
The Fifth Discipline



SMART Goals, Indicators, 
Measures and Targets

Strategies
to Drive Improvement

Action Plans
To Drive Implementation

Monitoring, Adjusting, and Reporting

SMART goals require aligned strategies and well-designed action 
steps in order to provide stakeholders with a map of what’s 

important and a plan for how to get there.



SMART Goals 
Indicators and Measures

With clear TARGETS

High-Yield Strategies
Intended to Positively
Impact SMART Goals 

and TARGETS

PLAN

DO

STUDY

ACT
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What do we 
need to do to 
close the gaps 
and get closer 
to realizing our 
mission, vision, 
values and 
goals?



Final Meeting of 
Plan Team. Virtual
“What we will recommend.”

Review Edit Team Draft
Review Stakeholder 
Feedback
Finalize Recommendation



PART FOUR:  Finalizing the Plan

Plan
Team

Approval

Draft of 
Plan:
Goals

Measures
Strategies

Preferred
Future:  
Mission,
Vision, &
Values

Department/
Community
Feedback

Board of
Education
Approval

SWOT
Analysis



PLAN DRAFT



Deliverables

• One Page Strategic Plan-
Vision, Mission, 
Values/Beliefs, Goals, 
Strategies
• Support Document 

containing details related 
to the One-Page Plan



FEEDBACK 
AND 

REFINEMENT
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REVIEW THE STATUS OF THE
CURRENT STRATEGIC PLAN
• Mission and Vision
• Characteristics
• Core Values
• Goals, Measures, Strategies



Review of Current Plan

•Hear about the 
Current Plan
• It is a living plan?
•Are there parts of 
it on which we 
can build a new 
plan?

Activity Four:

























EXAMINE AN ATHLETIC 
DEPARTMENT STRATEGIC 
PLAN 























PREVIEW THE DISTRICT’S 
STRATEGIC PLANNING WEBSITE 



Strategic Plan 
Website

• Demonstrate how 
our work will be 
documented and 
accessible 
throughout the 
process for team 
members and 
constituents.
• URL
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Activity Six:

https://www.eastpointeschools.org/strategic-planning/
https://www.eastpointeschools.org/strategic-planning/


PREVIEW THE DATA RETREAT



Preview Data Retreat

Answers the question:  Where are we now?
Paint a data picture to identify what is trending 
in a positive direction and what is trending in a 
negative direction
• Know our strengths and celebrations
• Know our weaknesses and opportunities
• Prepare a SWOT analysis



Thanks to the Strategic Plan Team


