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2024-2025 ECES School Improvement Plan

Goal 1: English/Language Arts
During the 2024-2025 school year, 40% of 3rd Grade students, 50% of 4th Grade students, and 40% of
sth Grade students at Elbert County Elementary School will achieve “Proficient Level” or
“Distinguished Level” on the Georgia Milestones End of Grade Assessment in ELA.
Action Steps to achieve this goal:
e (Guided Reading. Interactive Read Alouds. Reading Mini-Lessons, Phonics
Benchmark Writing Workshop
IXL
MTSS Support
Academic Support Interventionists
EIP Teacher
Reading Support Teacher
Academic Family and School Collaboration

Goal 2: Math
During the 2024-2025 school year, 45% of 3rd Grade students, 50% of 4th Grade students, and 40% of
sth Grade students at Elbert County Elementary School will achieve “Proficient Level” or
“Distinguished Level” on the Georgia Milestones End of Grade Assessment in Math.
Action Steps to achieve this goal:
e (A Standards of Excellence Unit Plans
IXL
Spiral Review
MTSS Support
Academic Support Interventionists
Academic Family and School Collaboration

Goal 3: Behavior
By analyzing yearly perception data from the GA Student Health Survey, the student’s perception in
“School Connectedness” will increase to 85% or higher in the areas of often or always.
Action Steps to achieve this goal:
e Individual and whole group counseling sessions on specific areas of need
e Research-based interventions ie (ECCHS student mentors, Behavior Specialist, and MTSS)
e “5-Step” Intervention Plan following the Restorative Practice Model
e E.LLT.E classes for 3rd and sth-grade w/ School Resource Officer

Goal 4: Science
During the 2024-2025 school year, students in Grades 3-5 at Elbert County Elementary School will
show growth in all science domains according to the Science MAP assessment.
Action Steps to achieve this goal:
e STEAM integration in Math and Science
e GYSTC Support
e Spiral Review
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