FY 2024-2025 Summary
As of December 31, 2024

LEARN REVENUES EXPENDITURES
BUDGET & ACTUAL (FY 2024-2025) Year-to-Date Estimated Year-to-Date Year-to-Date
CURRENT YEAR REVIEW Original Adopted Actual Revenues Original Adopted Actual Actual Actual Available
* in thousands Budget FY 24/25 | Revised Budget R R bl Budget FY 24/25 | Revised Budget Expenditures Encumbrances Budget
as of 12-31-24 as of 12-31-24 as of 12-31-24 as of 12-31-24 as of 12-31-24 as of 12-31-24 as of 12-31-24
Departments & Programs
Student Support Services S 18,503 | $ 19,104 | $ 15,549 | $§ 3,555 $ 18,503 | $ 19,104 | $ 8,086 | S 6,265 | $ 4,753
Goodwin Schools S - S - S - 8 - 1s - 8 - S - /s - S -
MSAP S 2,410 | S 3,917 | $ - S 3,917|$ 2,410 | S 3,917 | $ 587 | $ 832 |$ 2,498
Office of Teaching & Learning S 1,717 | S 1,779 | $ 32 S 1,747 $ 1,717 ' $ 1,779 | $ 542 ' $ 531 ' §$ 706
Early Childhood Education S 2,320 (S 2,547 | $ 622 | $ 1,925 $ 2,320 | S 2,547 | $ 1,275 | S 1,198 | $ 74
Transportation S 434 | $ 438 | $ 196 | $ 242| s 434 | $ 438 | $ 215 | S 143 | $ 80
COVID Relief $ - ]S 89 S 8 s 81|s$ - 1S 89 S 95 $ - 1S (6)
Executive Services, Special Projects, IT S 3,088 | $ 3,306 S 885 S 2,421 S 3,088 | S 3,306 S 3,559 | S 3,127 ' $ (3,380)
Dept & Programs Subtotal S 28,472 | S 31,180 | $ 17,292 | $ 13,8881 S 28,472 | S 31,180 | $ 14,359 | $§ 12,096 | $ 4,725
Magnet Schools
Regional Multicultural Magnet School S 6,049 | S 5,954  $ 4,521 ' $ 1,433]$ 6,049 | S 5,954  $ 2,015 | $ 2,350 | $ 1,589
Marine Science Magnet High School S 4,005 | $ 4,059 | $ 3,134 | S 9251]$ 4,005 | $ 4,059 | S 1,485 | $ 1,713 | S 861
The Friendship School S 6,130 | $ 6,160 | $ 3,485 | $ 2,675] S 6,130 | $ 6,160 | $ 2,229 | $ 2,085 | $ 1,846
Three Rivers Middle College High School S 1,191 | S 1,370 | $ 1,046 | S 3241$ 1,191 | S 1,370 | $ 482 | S 452 | S 436
Magnet Schools Subtotal S 17,375 | $ 17,543 | § 12,186 $ 5357|$ 17,375 ' $ 17,543 | $ 6,211 | $ 6,600 $ 4,732
Non-Operating Items
ECHMC Insurance S 30,217 | $ 32,190 | $ 14,116 | $ 18,074 $ 30,217 | $ 32,190 | $ 17,205 | $ 13,723 | $ 1,262
Food Service $ 950 | $ 995 | $ 286 | $ 709 | $ 950 | $ 995 | $ 365 | $ 514 | $ 116
Construction Projects / Capital Expenditures S 6,909 | S 7,357 | S - S 7,357 S 6,909 S 7,357 | S 953 | § 1,837 | S 4,567
Non-Operating Items Subtotal S 38,076 | $ 40,542 | $ 14,402 | $ 26,140 $ 38,076 | $ 40,542 | $ 18,523 ' $ 16,074 | $ 5,945
Grand Total| $ 83,923 [ $ 89,265 | $ 43,880 | $ 45,385] $ 83,923 [ $ 89,265 | $ 39,093 | $ 34,770 | $ 15,402
Notes

Original budget amounts tie to the approved Board budget; revised budgets continue to reflect ongoing activity such as new contracts and roll forward of 2 year grants.

Goodwin = Effective 7/1/2024, LEARN's partnership with Goodwin University Magnet Schools has ended resulting in an ~$15m reduction in the budget.

MSAP = THE MSAP 5 year LEAP grant began In October 2022 for $9.8m. The revised budget reflects the anticipated spend in the current year. In October, LEARN was

awarded a new 5 year MSAP grant (SOARS) for $9.125m. For FY25, $1.8m was added to the budget.

COVID Relief = LEARN received $2,568,834 of ARP ESSER funds; all funds were spent by the deadline of 9/

30/24.

Exec Services, Special Projects, IT = Expenditures consist mainly of amounts paid to cover health insurance costs; all expenditures will be offset by admin (12%) and

health

insurance allocations charged monthly to schools / departments.

ECHMC = Effective 7/1/24, East Haddam Board of Education and Town joined the ECHMC.

Construction Projects = LEARN anticipates spending ~$6m for the Early Childhood Center of Excellence project in addition to several projects at each

of LEARN's ma

gnet

schools. Additionally, LEARN's central office renovations are in process including new flooring, office reconfiguration, and bathroom updates.

These projects will be funded by an Interdistrict Magnet School Capital Improvement Grant and the Capital fund balance.
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FY 2024-2025 Summary 12/31/2024
As of December 31, 2024
LEARN REVENUES EXPENDITURES
Prior Current Revenues: Prior Prior Current Current Expenses:
BUDGET & ACTUAL (FY 2024-2025) Year to Date | Year to Date Revenues: Increase; Year to Date Year to Date Year to Date Year to Date Expenses: Increase;
PRIOR YEAR COMPARISON Revised Actual Actual Increase/ (Decrease) Actual Actual Actual Actual Increase/ (Decrease)
* in thousands Budget Revenues Revenues (Decrease) Change Revised Budget| Expenditures | Encumbrances | Expenditures | Encumbrances (Decrease) Change

as of 12-31-24

as of 12-31-23

as of 12-31-24

as of 12-31-24

as of 12-31-24

as of 12-31-24

as of 12-31-23

as of 12-31-23

as of 12-31-24

as of 12-31-24

as of 12-31-24

as of 12-31-24

Departments & Programs

Student Support Services S 19,104 | $ 14,547 | $ 15,549 | $ 1,002 7% S 19,104 | $ 6,929 S 6,058 S 8,086 S 6,265 | $ 1,364 11%
Goodwin Schools S - S 5942 | S - S (5,942) -100%) S - S 6,055 | $ 6,279 | $ - S - S (12,334) -100%
MSAP $ 3,917 | $ 508 | $ - S (508) -100%) S 3,917 | $ 572 | $ 478 | S 587 | $ 832 | S 369 35%
Office of Teaching & Learning S 1,779 | $ 76 | S 32|S (44) -58% S 1,779 | $ 536 | S 446 | S 542 | S 531§ 91 9%
Early Childhood Education S 2,547 | $ 684 | S 622 | S (62) -9% S 2,547 | S 900 | $ 1,377 | $ 1,275 | $ 1,198 | $ 196 9%
Transportation S 438 | S 265 | $ 196 | $ (69) -26% S 438 | S 151 | $ 169 | $ 215 | $ 143 | $ 38 12%
COVID Relief $ 89 'S - s 8|$ 8 0% B 89 'S 511 $ 512 'S 95 |'$ R (928) 91%
Executive Services, Special Projects, IT S 3,306 | $ 1,407 | $ 885 | S (522), -37% S 3,306 | $ 3,041 | S 2,016 | $ 3,559 | $ 3,127 | $ 1,629 32%)
Dept & Programs Subtotal S 31,180 | S 23,429 | S 17,293 | $ (6,136) -26% S 31,180 S 18,695 | $ 17,335 | $ 14,359 | $ 12,096 | $ (9,575) -27%
Magnet Schools

Regional Multicultural Magnet School S 5954 | $ 4,436 | S 4,521 | $ 85 2% S 5954 | S 2,213 | S 2,366 | S 2,015 | S 2,350 | S (214) -5%
Marine Science Magnet High School S 4,059 | $ 3,260 | $ 3,134 | S (126), -4%, S 4,059 | $ 1,521 | $ 1,538 | $ 1,485 | S 1,713 | $ 139 5%
The Friendship School S 6,160 S 2,943 | S 3,485 S 542 18% S 6,160 S 2,174 | S 2,079 | S 2,229 | S 2,085 S 61 1%,
Three Rivers Middle College High School S 1,370 | $ 968 | S 1,046 | S 78 8% S 1,370 | $ 455 | § 473 | $ 482 | S 452 | $ 6 1%,
Magnet Schools Subtotal S 17,543 § 11,607 | S 12,187 | $ 580 5% $ 17,543 | $ 6,363 | S 6,456 | S 6,212 | $ 6,600 | S 7) 0%

3 =

Non-Operating Items S -
ECHMC Insurance $ 32,190 S 13,727 | $ 11,102 | $ (2,625) -19% S 32,190 ' $ 14,545 | $ 7,759 | $ 17,205 | $ 13,724 | $ 8,625 39%
Food Service S 995 | § 544 | $ 286 | $ (258), -47% S 995 | § 647 | S 312 | $ 365 | $ 514 | $ (80) -8%
Construction Projects / Capital Expenditures S 7,357 | S - S - S - 0% S 7,357 | S 817 | $ 328 | $ 953 | § 1,837 | S 1,645 >100%
Non-Operating Items Subtotal S 40,542 | $ 14,272 | S 11,388 | $ (2,884) -20% S 40,542 | $ 16,009 | $ 8,400 | S 18,523 | $ 16,075 | $ 10,189 42%
Grand Total| $ 89,265 | $ 49,308 | $ 40,868 | $ (8,440) -17% $ 89,265] $ 41,067 | $ 32,192 $ 39,093($ 34,771 $ 605 1%

Variances: Revenues & Expenditures

SSS = FY25 student count is budgeted at 104 students at Ocean Ave Learning Academy and the Learn Transition Academy vs FY24 student count of 85. Revenues / expenditures are expected to increase over prior year.

Magnet Schools = Enrollments for FY25 are down slightly in total from FY25; TFS 460 v 459, RMMS 469 v 495, MSMHS 274 v 271, TRMC 92 v 81. 10/1 enrollment is in line with expectations based on LEARN's family of schools.

ECHMC = Beginning July 1, 2024, East Haddam Board of Education and Town (~150 members) joined the ECHMC.

Construction Projects = In FY25, LEARN anticipates higher expenses from central office renovations and preliminary expenses for LEARN's Early Childhood Center of Excellence.




