
CS Advisory Board | Agenda
Thursday, January 9, 2025- 6:00 PM @ Hub

Zoom Link: CS Advisory Board Meeting 1/9/25

Item 1 | Call to Order - 1 minute - Trish

Item 2 | Attendance

Committee Members Present:
Committee Members Absent:
Liaisons Present: Nicole Hall, Interim CS Director
Liaisons Absent:
Guests Present:

Item 3 | Approve 9/12/24 and 11/14/24 Minutes - 2 minutes - Trish

Item 4 | Citizen Comment - 5 minutes - Trish

Item 5 | Introduction of new members- 5 minutes -Trish & Daryl

Item 6 | Election of new officers - 15 minutes - Trish & Nicole

Item 7 | Update on Community Services Director Search- 5 minutes- Nicole

Item 8 | School Site Committee Update & Liaison Conversations - 20 minutes - Karin

Item 9 | Review of Committee Goals with Discussion of focus for 2025- 30 minutes

Item 10 | Confirm 2025 meeting dates/set agenda for next meeting - 2 minutes
March 13 - Volunteer recruitment?
May 8
July 10
Sep 11
Nov 13

Item 11 | Adjournment - Scheduled for 8:00pm

https://scarboroughmaine.zoom.us/j/82774046480?pwd=WFxkdifjbDMzzJ4a8bRZzABSuNUSbP.1

