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Section 1- Current Enrollment 2023-24
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TOTAL

K-Full 71 75 79 78 86 86 83 66 69 78 86 857 857

1 74 100 81 58 77 90 83 76 66 102 84 891 891

2 68 83 86 80 67 80 98 91 67 90 87 897 897

3 87 76 81 60 77 104 84 73 92 106 85 925 925

4 77 98 77 75 85 80 94 75 84 95 99 939 939

5 78 83 70 59 80 104 98 94 70 105 109 950 950

6 323 332 262 917 917

7 304 344 271 919 919

8 267 330 265 862 862

9 312 371 302 985 985

10 308 380 303 991 991

11 315 365 284 964 964

12 313 353 300 966 966

TOTAL 455 515 474 410 472 544 540 475 448 576 550 5459 894 1006 798 1248 1469 1189 6604 12063



Section 1 – New Housing Starts Over Next 5 Years

5 Year projected increase in housing starts based on approved development plans from WCASD townships

Apartment Units Carriage Homes

Single Family 

Homes Townhomes Total

Additional Housing 

Units
361 97 368 268 1,094                        



Section 1 – New Housing Starts

Municipality Location

Balance to 

be 

completed Type Bedrooms Unit Count

East Bradford Township Daily Local News Property 20% Carriage Houses 3 or 4 11                  

Thornbury Township -DC 183 Locksley Rd New Single Family 4 22                  

Thornbury Township -DC 594 Cheyney Road Single Family 4 16                  

West Chester Borough Rubenstein Property Apartment Units 1 270                

West Chester Borough Melton Center 15% Apartment Units 1 or 2 6                    

West Chester Borough Melton Center 15% Townhomes 3 or 4 2                    

West Goshen Township Woodlands at Greystone 33% Carriage Homes 3 or 4 36                  

West Goshen Township Woodlands at Greystone 33% Single Family 4 50                  

West Goshen Township Woodlands at Greystone 33% Single Family 4 9                    



Section 1 – New Housing Starts

Municipality Location

Balance to 

be 

completed Type Bedrooms Unit Count

West Whiteland 1364 Grove Road Single Family 4 8                    

West Whiteland Hanover Exton Square 25% Apartment Units 1 or 2 86                  

West Whiteland Exton Knoll - Rte 30 ( SSPJ & Church Farm) 50% Carriage Homes 3 or 4 50                  

West Whiteland 740 Livingston Lane 25% Single Family 4 1                    

West Whiteland NVR Homes - Rte 30 ( Ship and Laborers) Single Family 4 95                  

West Whiteland 740 Livingston Lane 25% Townhomes 2 or 3 35                  

West Whiteland Exton Knoll - Rte 30 ( SSPJ & Church Farm) 50% Townhomes 3 or 4 110                

West Whiteland NVR Homes - Rte 30 ( Ship and Laborers) Townhomes 3 or 4 68                  

West Whiteland King Road  - Weston Property Single Family 4 100                

West Whiteland Villas @ WW - Sunbrise Blvd Townhomes 3 or 4 32                  

Westtown Stokes Estate New Single Family 4 68                  

Westtown S. Concord Road (Saw Mill Crt) New Twin Homes 3 or 4 20                  

Total 1,094            



Section 1 – Future Enrollment over 5 Years 
– Based on Births and Approved Housing Starts
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2024-25 454   512     517    433   483     540     533     453     453   554     545     5,476    944      1,048     825          1,223       1,458       1,167   6,665   12,141     

2025-26 457   516     550    437   487     552     538     456     458   557     560     5,568    973      1,064     842          1,229       1,455       1,167   6,730   12,297     

2026-27 462   519     583    442   492     566     544     460     464   561     577     5,671    1,002   1,082     859          1,228       1,440       1,159   6,769   12,441     

2027-28 469   527     618    446   498     581     550     465     471   569     594     5,789    1,010   1,076     858          1,238       1,442       1,164   6,788   12,577     

2028-29 474   533     653    452   503     595     559     472     477   575     612     5,906    1,017   1,070     857          1,284       1,483       1,200   6,911   12,817     



Section 2 – Building Capacities
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Operational 

Capacities 

Prior to 

Construction 421 538 562 492 562 562 562 492 492 633 562 5878 926 926 879 2731 1425 1493 1309 4227

Operational 

Capacities After 

Construction 421 538 562 492 562 562 562 562 492 681 562 5996 926 1038 879 2843 1425 1493 1309 4227

Increased Capacity 118 112 0



Section 3 – Capital Project List – Cost Estimates

Project Project Years Today's Cost With Inflation

Glen Acres Renovation and  Additions 2024-25 23,500,000$                23,500,000

Mary C Howse  Renovations 2024-27 22,000,000$                27,200,000

District-wide Building Automation 

System Replacement 2024-28 9,000,000$                  9,000,000

Exton Remove Mods and Connector
2024-27 1,500,000$                  3,000,000

Hillsdale  Renovation and Additions 2024-28 24,000,000$                30,135,066

Starkweather  Renovation and 

Additions 2024-29 24,000,000$                33,680,997

Peirce   Renovation and Addition 2025-31 53,675,000$                61,710,073

East Bleacher & Lockeroom 
2026-30 4,500,000$                  4,500,000

Henderson Renovations 2026-34 114,143,850$              134,279,822

Stetson  Renovation
2029-36 51,104,250$                68,443,838

East   Renovation 2033-41 119,243,250$              180,445,394

Fugett  Renovation
2038-45 62,460,750$                110,106,388

Rustin Renovation 2042-49 107,129,650$              213,378,015

Total 616,256,750$             899,379,594$             



Section 3 – Capital Project List – Estimated Timeline

Planning/Schematic 

Design

Design/Approvals

Active Construction

Project Closeout

20
23

-2
4

20
24

-2
5

20
25

-2
6

20
26

-2
7

20
27

-2
8

20
28

-2
9

20
29

-3
0

20
30

-3
1

20
31

-3
2

20
32

-3
3

20
33

-3
4

20
34

-3
5

20
35

-3
6

20
36

-3
7

20
37

-3
8

20
38

-3
9

20
39

-4
0

20
40

-4
1

20
41

-4
2

20
42

-4
3

20
43

-4
4

20
44

-4
5

Glen Acres Renovation 

and  Additions

Mary C Howse  

Renovations

Building Automation 

System (District-wide)

Exton Remove Mods 

and Connector

Hillsdale  Renovation 

and Additions

Starkweather  

Renovation and 

Additions

Peirce   Renovation and 

Addition

Henderson Renovations

East Bleacher & 

Lockeroom 

Stetson  Renovation

East Renovations

Fugett Renovations

Rustin Renovations



Se
ct

io
n

 4
 D

e
b

t 
Se

rv
ic

e 
Es

ti
m

at
es



Section 4 – Debt Service Estimates
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Section 4 – Millage Analysis

Year

Projected Total 

Expenditure 

Budget

Debt Service 

as a % of Total 

Expenditures Total Debt Service

Change in Debt 

Service

Millage Increase 

Required to 

Support Debt 

Service (1)

2024 302,295,000$  9.02% 27,275,078$            

2025 311,363,850$  8.83% 27,500,089$            225,011$                    

2026 320,704,766$  9.19% 29,465,300$            1,965,211$               0.482%

2027 330,325,908$  9.24% 30,534,246$            1,068,946$               0.030%

2028 340,235,686$  9.73% 33,113,889$            2,579,643$               0.768%

2029 350,442,756$  9.60% 33,656,652$            542,763$                    0.000%

2030 360,956,039$  9.95% 35,917,351$            2,260,699$               0.595%

2031 371,784,720$  8.53% 31,715,719$            (4,201,632)$              0.000%

2032 382,938,262$  8.83% 33,806,993$            2,091,274$               0.523%

2033 394,426,410$  9.01% 35,548,745$            1,741,752$               0.344%

2034 406,259,202$  9.16% 37,228,573$            1,679,828$               0.307%

2035 418,446,978$  9.24% 38,660,826$            1,432,253$               0.183%

2036 431,000,387$  9.20% 39,634,532$            973,706$                    0.000%

2037 443,930,399$  9.28% 41,179,264$            1,544,732$               0.228%

2038 457,248,311$  9.45% 43,215,983$            2,036,719$               0.452%

2039 470,965,760$  9.59% 45,161,044$            1,945,061$               0.401%

2040 485,094,733$  9.64% 46,784,343$            1,623,299$               0.246%

2041 499,647,575$  9.83% 49,116,862$            2,332,519$               0.562%

2042 514,637,002$  9.76% 50,242,076$            1,125,214$               0.008%

2043 530,076,112$  9.82% 52,047,595$            1,805,519$               0.310%

(1) Assumes .5% Annual  Increase in Assessed Values


