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GRAND FORKS SCHOOL BOARD
GRAND FORKS PUBLIC SCHOOL DISTRICT #1
REGULAR MEETING MINUTES
November 12, 2024

The School Board of Grand Forks Public School District No. 1 held a regular meeting on Tuesday, November 12,
2024, at the Mark Sanford Education Center, with President Dave Berger presiding.

Board Members Present: Josh Anderson, Dave Berger, Amber Flynn, Sherry Houdek, Jay Kleven, Joel Larson, Eric

Lunn, and Bill Palmiscno. Absent: Jeff Manley.

Student Board Members Present: McKayla Sagini and Adrianna Tande. Absent: None.

Others Present: Dr. Terry Brenner, Superintendent of Schools; Brandon Baumbach, Business Manager; Catherine
Gillach, Associate Superintendent of Secondary Education; Matt Bakke, Assistant Superintendent of Elementary
Education; Joe Drumm, Vice President, Grand Forks Education Association; and Cindy Johnson, Executive Secretary.

Call to Order and Pledge of Allegiance. The meeting
was called to order at 5:00 p.m., and the Pledge of
Allegiance was recited.

Reading of School Board Meeting Norms. Lunn read
aloud the meeting norms.

Approval of Agenda. It was moved by Palmiscno and
seconded by Flynn to approve the agenda as written.
Upon roll call vote as follows, the motion carried
unanimously. Aye: Lunn, Flynn, Palmiscno, Larson,
Kleven, Houdek, Anderson, and Berger. Nay: None.
Absent: Manley.

Celebrating Success. Stacey Skarperud, Ben Franklin
Elementary School principal, and staff members
Nicole Johnson, Leigh McNichols, and Alice Smith
reported on the school’s student demographics, staff,
English language arts, math, student behavior and
attendance, and school climate goals.

Public Comments. None.

Consent Agenda. It was moved by Lunn and
seconded by Larson to approve the consent agenda
as amended as follows: October 28, 2024, school
board meeting minutes and School-Sponsored
Fundraising Report. Upon roll call vote as follows, the
motion carried unanimously. Aye: Houdek, Larson,
Kleven, Anderson, Flynn, Palmiscno, Lunn, and
Berger. Nay: None. Absent: Manley.

Superintendent Evaluation Committee Report:
Superintendent’s November Evaluation. Anderson
reported on the November 4, 2024, meeting of the
Superintendent Evaluation Committee and its

recommendation to find the superintendent’s
performance satisfactory in all areas.

Dr. Brenner provided comments and reflections
related to the draft evaluation.

Following additional comments regarding the
evaluation tool and process, it was moved by Lunn
and seconded by Palmiscno to approve the draft
evaluation and find the superintendent’s performance
satisfactory in all areas. Upon roll call vote as follows,
the motion carried unanimously. Aye: Palmiscno,
Anderson, Lunn, Flynn, Larson, Kleven, Houdek, and
Berger. Nay: None. Absent: Manley.

Consideration of Finance and Human Resources
Enterprise Resource Planning (ERP) System
Request for Proposals. Baumbach reported on the
proposals received and the process of reviewing and
recommending UKG as the Human Resources
Enterprise Resource Planning System vendor and
Tyler Technologies as the Finance Enterprise
Resource Planning System vendor. Baumbach spoke
about improved internal efficiencies and reduced
operations costs with the new vendors.

Griffin Gillespie, Human Resources Director, reported
on current HR processes, the usability of each
vendor’s proposals, and the benefits of the
recommended UKG system.

Darin King, Information Technology Manager, spoke
about the process and the role of technology in
integrating the systems.

It was moved by Houdek and seconded by Palmiscno
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to approve the selection of UKG as the Human
Resources Enterprise Resource Planning (ERP)
System vendor and Tyler Technologies as the Finance
Enterprise Resource Planning (ERP) System vendor.
Upon roll call vote as follows, the motion carried
unanimously. Aye: Larson, Palmiscno, Kleven, Lunn,
Anderson, Houdek, Flynn, and Berger. Nay: None.
Absent: Manley.

Consideration of Temporary Construction Easement
related to City of Grand Forks North 4" Street
Reconstruction Project Adjacent to Grand Forks
Central High School. Baumbach reported a
temporary construction easement is needed for a
road rehabilitation project the City of Grand Forks will
be doing along North 4th Street from 1st Avenue
North to 2nd Avenue North between April 2025 and
November 2025. The easement is for areas where a
new sidewalk will be constructed, primarily to the east
of Central High or out front of the main staircase
along 4th Avenue to provide a work area for
construction workers on the back side of the
proposed sidewalks so that new sidewalks can be
formed. The easement parcel contains 1,807.5
square feet and is valued at $1.28 per square foot for
a total offer of $2,313.60.

It was moved by Kleven and seconded by Larson to
approve the temporary construction easement and
the execution of the Memorandum of Offer to
landowner, Compensation & Parcel Breakdown,
Memorandum agreements, Notification and appraisal
waiver, Agreement for entry and construction, Waiver
valuation, and Temporary construction easement for
parcel 4-1. Upon roll call vote as follows, the motion
carried unanimously. Aye: Kleven, Houdek, Anderson,
Flynn, Larson, Lunn, Palmiscno, and Berger. Nay:
None. Absent: Manley.

Policy Review. Berger reported on the November 6,
2024, meeting of the Policy Review Committee and its
recommendation for the first reading of policy DKEA,
Exit Interview.

It was moved by Lunn and seconded by Kleven to
complete the first reading of policy DKEA, Exit
Interview, as written.

Houdek questioned policy language, which could be
confusing, and suggested that the committee take
another look at it. It was determined the first reading
did not have to be delayed while the committee
reviewed it.

Upon roll call vote as follows, the motion carried

unanimously. Aye: Lunn, Larson, Palmiscno, Houdek,
Kleven, Flynn, Anderson, and Berger. Nay: None.
Absent: Manley.

Announcements. The Red River High School football
team was congratulated on its undefeated season and
advancing to the state championship game. The
South Middle School jazz band concert is tonight at
7:00 p.m. The schools, in general, were congratulated
for their Veterans Day activities, connecting current
events around the world, and lessons about
citizenship.

Board Requests for Future Consideration. A
suggestion to research student attendance on
Mondays was noted.

School Board Meeting Norms—How Did We Do?
Lunn reported the board did excellent in following its
meeting norms.

Adjournment. There being no further business, the
meeting adjourned at 6:32 p.m.

APPROVED

(Date)

Dave Berger, President

Brandon Baumbach, Business Manager
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