2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

Colbert County Schools will provide students with the tools to acquire the knowledge and abilities

Mission .
necessary for an ever-changing world.
Resource(s)
Total Financial Resources:
Source of Funding:
Other
Critical Initiative
Kindergarten-3rd grade will show an overall 10% increase in STAR reading.
Key Measures
° STAR Data *  Lesson plans
Teacher Professional Development
Intended Outcome(s)
Increase Reading assessment scores on STAR by 10% and
close achievement gaps
Objective
Provide students with a high-quality education that supports student achievement.
V|S|On One Team... One Goal... Our Legacy!
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

Mission

Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

4th - 6th grade students will show an overall increase of 10% in STAR reading.

Key Measures
° STAR Data *  Lesson plans

Teacher Professional Development

Intended Outcome(s)

Increase Reading assessment scores on STAR by 10% and
close achievement gaps

Objective

Provide students with a high-quality education that supports student achievement.

Vision
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Kindergarten- 3rd-grade students will show an overall increase of 5% in STAR Math.

Key Measures
° STAR Data *  Lesson plans

Teacher Professional Development

Intended Outcome(s)

Increase Math assessment scores on STAR by 5% and close
achievement gaps

Objective

Provide students with a high-quality education that supports student achievement.

V|S|On One Team... One Goal... Our Legacy!
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

Colbert County Schools will provide students with the tools to acquire the knowledge and abilities

Mission .
necessary for an ever-changing world.
Resource(s)
Total Financial Resources:
Source of Funding:
Other
Critical Initiative
4th -6th-grade students will show an overall increase of 5% in STAR Math.
Key Measures
° STAR Data *  Lesson plans
* Teacher Professional Development
Intended Outcome(s)
Increase Math assessment scores on STAR by 5% and close
achievement gaps
Objective
Provide students with a high-quality education that supports student achievement.
V|S|On One Team... One Goal... Our Legacy!
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© Cognia, Inc.

Theory Of Action Page 4 of 15




2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

Colbert County Schools will provide students with the tools to acquire the knowledge and abilities

Mission .
necessary for an ever-changing world.
Resource(s)
Total Financial Resources:
Source of Funding:
Other
Critical Initiative
All K-3rd grade students' STAR Reading data will be monitored a minimum of five times per year by our Reading
Specialist and PST team.
Key Measures
® STAR Data *  PST forms
Teacher Professional Development
Intended Outcome(s)
* Students will receive appropriate Tiered Instruction based
off of the monitoring of student data
Objective
Provide students with a high-quality education that supports student achievement.
V|S|On One Team... One Goal... Our Legacy!
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources: $4800.00

Source of Funding: At Risk High Hopes and ESSER llI, High Risk Hopes, ESSER I, At High Risk, ESSER
1

Other

Critical Initiative

5th and 6th-grade students will be provided an opportunity to apply for the robotics team.

Key Measures

Robotics Schedule (competition and practice)

Intended Outcome(s)

Hatton Elementary will have a competitive robotics team

Objective

Provide students with STEAM opportunities across the school district.

V|S|0n One Team... One Goal... Our Legacy!
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

All students K-6th-grade will be provided an extra 15 minutes per day to complete STEAM activities.

Key Measures

* Lesson plans and example projects

Intended Outcome(s)

Increase critical thinking skills of all students by creating and
implementing STEAM projects

Objective

Provide students with STEAM opportunities across the school district.

V|S|On One Team... One Goal... Our Legacy!
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

100% of K-6th -grade students will be provided opportunities throughout the school year to complete STEAM activities
in the STEAM lab.

Key Measures

* Lesson plans and example projects

Intended Outcome(s)

* Increase technology skills * Increase creativity

Objective

Provide students with STEAM opportunities across the school district.

Vision One Team... One Goal... Our Legacy!
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources: $6000.00

Source of Funding: Bullying Grant

Other
*  $2,656.25- ESSER Il (Rhithum)

Critical Initiative

The school counselor will meet with all students once per month.

Key Measures

* Lesson Plans/Calendar from counselor

Intended Outcome(s)

* Decrease student behavior problems * Promote a positive and healthy learning environment

Objective

Provide students with a safe and healthy learning environment.

Vision One Team... One Goal... Our Legacy!
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources: $66000.00

Source of Funding: Bullying Grant, Bullying Grant

Other

Critical Initiative

2nd-6th grades will be assigned two peer helpers per grade to assist with our new "Peer Helper" program.

Key Measures

* Peer Helper reports

Intended Outcome(s)

Create a positive learning environment by incorporating peer
helpers

Objective

Provide students with a safe and healthy learning environment.

V|S|0n One Team... One Goal... Our Legacy!
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Hatton Elementary staff and students participate in monthly emergency safety drills.

Key Measures
*  Safety Drill Schedules

Intended Outcome(s)

* Create a safe and healthy learning environment

Objective

Provide students with a safe and healthy learning environment.

V|S|0n One Team... One Goal... Our Legacy!
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Hatton Elementary School will promote attendance every nine weeks by recognizing the students with less than two
absences.

Key Measures

* Powerschool Attendance report

Intended Outcome(s)

® Decrease absences and promote school attendance

Objective

Promote positive daily attendance while implementing District-Wide Policy.

V|S|0n One Team... One Goal... Our Legacy!
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Once a student exceeds 10 absences in a single semester, the Student Success team will have a conference with the
parent/guardian.

Key Measures

Documentation of Parent conferences by SST

Intended Outcome(s)

Combat chronic absenteeism

Objective

Promote positive daily attendance while implementing District-Wide Policy.

V|S|0n One Team... One Goal... Our Legacy!
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Hatton Elementary will offer stakeholders an opportunity to visit the school 5 times per year.

Key Measures

° Signin sheets and flyers from school events

Intended Outcome(s)

Increase stakeholder engagement within the school

Objective

Provide family and community engagement opportunities to encourage active partnerships with schools.

V|S|0n One Team... One Goal... Our Legacy!
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2021-2022 Hatton Elementary Improvement Plan

Hatton Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Hatton Elementary will work towards creating a partnership with parents to promote Literacy.

Key Measures

PTO interest letters and sign up sheets

Intended Outcome(s)

Improve stakeholder and community engagement within our
school

Objective

Provide family and community engagement opportunities to encourage active partnerships with schools.

V|S|0n One Team... One Goal... Our Legacy!
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