CARLISLE PUBLIC SCHOOLS www.carlisle.k12.ma.us
83 School Street Carlisle, MA 01741 Phone: 978-369-6550 Fax: 978-371-2400

CARLISLE SCHOOL COMMITTEE MEETING
MINUTES
WEDNESDAY, OCTOBER 23, 2024
12:30 PM
REMOTE MEETING WITH ZOOM ACCESS

Present via Zoom — School Committee: Scott Jamison, Julie Viola, Brian Waterson, Sharon Whitt, Sara
Wilson

Present via Zoom — School Administration: James O’Shea, Superintendent; Mary O’Regan, Assistant to
the Superintendent

Topic: CSC Meeting 10-23-24

Time: Oct 23, 2024 12:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://carlisle-k12-ma-us.zoom.us/j/85830189174?pwd=sTVbDsd15wPtNgmqgFcc6ipbZ45lebJ.1
Meeting ID: 858 3018 9174

Passcode: 894030

. Call to Order
School Committee Chair Whitt called the meeting to order at 12:30 PM.

Il. Information/Discussion Items

A. School Committee Goals 24-25 - Ms. Whitt shared a draft list of School Committee Goals
for the 24-25 school year. There was review of each goal with regard to how it will be
measured, if it corresponds to a superintendent or district goal, and the timeframe for the
activities related to that goal. During this review the committee touched upon
presentations and agenda items for School Committee meetings in the coming months.
Ms. Viola left the meeting at 1:00 PM. It was noted that some of the items listed on the
document, such as budget development, superintendent evaluation, and teacher
negotiations, are required items. Mr. Jamison left the meeting at 1:27 PM. It was
determined that the committee will vote on the list of goals for the 24-25 school year at
their next meeting scheduled for November 13, 2024.

lll. Adjournment
A motion to adjourn was made by Mr. Waterson and seconded by Ms. Wilson.
Roll Call Vote: Waterson, aye; Whitt, aye; Wilson, aye.
The motion passed unanimously and the meeting adjourned at 1:34 PM.

Respectfully Submitted

Mary O’Regan

Assistant to the Superintendent
October 23, 2024

List of D ments View nd/or Reviewed:
Draft CSC Goals 24-25
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