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SCHOOL COMMITTEE MEETING MINUTES
THURSDAY, AUGUST 15, 2024
2:30 PM
COMMUNITY ROOM, ROBBINS BUILDING

Present — School Committee: Scott Jamison, Julie Viola, Brian Waterson, Sharon Whitt

Present via Zoom — School Committee: Sara Wilson

Present — School Administration: James O’Shea, Superintendent; Mary O’Regan, Assistant to the
Superintendent

.  Call to Order
The meeting was called to order at 2:34 PM

Il. Planning and Goal Setting for the 2024-2025 School Year
There was review of the proposed 2024-2025 meeting schedule. After discussion it was
determined that meeting start times will be moved to 6:00 PM. Members highlighted the
committee successes from the previous school year and suggested improvement for the
upcoming school year. The committee looks forward to continued work with community boards
and organizations and hopes to have more time for discussion of agenda items during
meetings. The practice of reviewing School Committee goals and committee activity related to
the goals during meetings will continue.

lll. Adjournment to Executive Session pursuant to MGL Chapter 30A, Section 21(a) with
no intent to return to Open Session: (Purpose 3) To discuss strategy with respect to
collective bargaining with the Carlisle Teachers’ Association

A motion to adjourn to Executive Session pursuant to MGL Chapter 30A, Section 21(a) with no intent to
return to Open Session was made by Ms. Viola and seconded by Mr. Waterson.

Roll Call Vote: Jamison, aye; Viola, aye; Waterson, aye; Whitt, aye; Wilson, aye.

The motion passed unanimously and the meeting adjourned to Executive Session at 3:21 PM.

Respectfully Submitted

Mary O’Regan

Assistant to the Superintendent
August 15, 2024
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