HFFMCSD Capital Project

Leaving a Mark That Matters

December 19, 2024



Challenge. Engage.
Empower.

We are
committed to
continuous
growth and
improvement.




Mission

The mission of the Highland Falls-Fort
Montgomery Schools is to provide enriching, safe
and meaningful educational experiences that
builds a strong foundation for our diverse student

body.



Vision

The HFFMCSD i1s a school community focused on
developing students as lifelong learners equipped
with critical thinking and problem solving skills
necessary to navigate and shape the future.



Core Beliefs

We will consistently and ej;jectivgly achieve our vision and accomplish our mission if in all of our
work we demonstrate the following core beliefs:

e Focus on the needs of each student and create opportunities to ensure equity

Foster engagement, collaboration and a sense of belonging for all school community members

Take collective responsibility and make thoughtful decisions based on best practices

Diversity, equity, and inclusion are fundamental to creating a welcoming and nurturing environment

Promote safety, health and wellness for the developmental growth of our community

Consistently prioritize efficiency and affordability, while also striving for excellence

Embrace curiosity, connection and critical thinking



Scope of Work: JIO AND HFIS

Replacement of the entire heating system, including new
BMS, new boilers and adding air conditioning throughout
the building

Replacement of the roof of the building

Reconstruction of the main parking lot, including the
replacement of the drainage system.

Replacement of the heating system, including new BMS,
new boilers, and adding air conditioning throughout the
building

Replacement of the roof of the building

Upgrades to the electrical system

Renovation of the kitchen including new equipment and
upgrades to the plumbing system.
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HFIS and JIO Roof Project

- Work began over the summer and commenced in late November.
- Roofing company will be back in July/August of 2025 to complete
the project after HVAC units are installed at both buildings.

Roof JIO
Roof




Scope of Work: FMES

The list of work at the FMES is fairly extensive:

Replacing all older electrical panels

Replacing hot water pumps, air separator, and accessories
Replacing the entire HVAC System, adding AC and updating the Building Management System (BMS)
Upgrading a number of toilet rooms

Adding a new elevator, as well as a ramp inside the building for accessibility

Creating a new secure office and entryway

Providing ADA access to the building at the front entrance

Providing additional parking (18-20 spots) to ease parking congestion

Repaving of the existing parking lot and bus loop

Upgrades to the electrical system

Construction of a new multipurpose room (Gymnasium/Cafeteria) with a warming kitchen
Renovation of existing gym into learning spaces for Art/Music and a Library Media Center
Renovation of existing kitchen and storage into a new Nurse’s office




FMES Addition
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FMES: Old Cafenasitorium
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Staircase & Front Entrance Safety







Next Steps

As of 12/18/24, FMES is on schedule to open in August of 2025.

Continue pouring concrete for addition, with steel coming in early
January.

Looking to enclose new addition by mid-February.

Complete ductwork on first floor by early January. 2nd floor is complete
Continue working on all interior renovations including nurses space, “man
trap”, 3 new classrooms, bathrooms, etc...

February 6, 2025 Architect and Construction Management Team will
debrief the community at BOE Meeting.

Phase Ill was just approved by SED: Kitchen renovations at JIO and HVAC
for HFIS and JIO.



